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PacueT npon3BoACTBEHHON MOLLHOCTU U 3arpysKu
060pyAOBaHUS

OCHOBHOW 3afjauei Kypca fIBNSieTCs akTyanm3aums 3HaHUi No MeTofaM pacyeTa NPOM3BOACTBEHHbIX MOLLHOCTeV NPeanpuUsTAil C
pa3fiMyHbIMU TUNaMK KoHdUrypaummn nHbpacTpykTypbl. Kypc nossonsieT chopMMpoBaTb CUCTEMHbIE 3HAHUS MO PacyeTy
NPOV3BOACTBEHHOM MOLLHOCTM COBPEMEHHOMO NMPOM3BOACTBEHHOIO NPEANPUSATUAA U COMYTCTBYHOLLMX XapaKTEPUCTUK, a TaKxKe
NPOM3BOAUTL aHANN3 NOJyYEHHbIX pacyeTHbIX AaHHbIX. Kypc 6yieT noneseH coTpyAHUKaM NpOU3BOACTBEHHbIX, 9KOHOMUYECKHUX U1
NAaHUpYoLWMX NoApa3aeNieHni i KOMMNaHWUi, 3aHUMaloOLLMXCS OpraHusaLmen Nnpom3soacTBa. HoBuukam Kypc faet
¢byHAaMeHTaNbHYIO OCHOBY B pacyeTe NPOM3BOACTBEHHON MOLLHOCTM, KaK OCHOBbI COCTaBNEeHUsI NPOM3BOACTBEHHOIO MNiaHa
npeanpuaTus.

[ata npoBegenus: 22 -23 pgekabpsa 2025 c 10:00 go 17:30
ApTtukyn: C112182

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyueHusn: OHNanH-TpaHCAALUSA

Cpok obyueHus: 2 fHs

MpoaonxutenbHocTb 06yyeHus: 164yacos

CtoumocTb yyactus: 41 000 py6.

[ins y4acTHUKOB NPefyCMOTPEHO:

MeToanueckun matepunan.

J[I0KyMeHT no oKOHYaHUU obyyeHus: o nToram obyyeHusi cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaluto No NporpaMme
06y4eHUs, NoNlyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

CneuymanucToB u pyKOBOp,I/ITeneVI NPOU3BOACTBEHHbIX U NJIAHOBO-9KOHOMUYECKUX Noapa3sfaesieHni NPpOM3BOACTBEHHbIX NpeanpuaTum, a
TaKXXe TeX, KTO XO4eT OCBOUTb npod:eccmo cneyunanncTa no naaHMPOBaHUKO MPON3BOACTBaA.

Lienb o6y4yeHus

dopMupoBaHue CTPYKTYPUPOBAHHOM CUCTEMbI 3HAHMWI MO pacyeTy NPOM3BOACTBEHHON MOLLHOCTU NPeAnNpUsTUS BO B3aUMOCBSI3N C
XapaKTepuCcTUKaMu, O6bEKTUBHO ONpeaensitoLLMMM TEXHUKO-9KOHOMUYECKOE COCTOsIHME MPOM3BOACTBA.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yYyeHUs yYaCTHUKM:

o [pMOGPETYT 3HAHWA, YMEHWS U HaBbIKM B 0611aCTU pacyeTa NPON3BOACTBEHHON MOLLHOCTY NPeAnpUSATUS.

e CMOryT caMOCTOSITE/IbHO aHaNIM3MPOBAaTb COCTaB/IEHHbIE MPOM3BOACTBEHHbIE MaHbl NPEANPUATUS HA OCHOBE CUCTEMHbIX
3HaHWI 06 OCHOBHbIX BAUAIOLLMX haKTopax.

e Hayuatcsi popmupoBaTb 060CHOBAHHOE TEXHUKO-9KOHOMUYECKOE MHEHWE MO MOAEpPHMU3aLMK NMPOM3BOACTBA.
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e [onyyaT HaBblKM 060CHOBAHWUA HarnpaBfieHU A ONTUMU3aLMKN NPOU3BOACTBEHHOM MOLLHOCTM NPEANPUATHS.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

JeHb-1.

Mopaynb-1. MpoM3BOACTBEHHDbIN MEeHeAXXMEHT— MEeTOA0J10rMsA YNpaBieH!si NPOM3BOACTBOM U-TIPOM3BOACTBEHHON MOLLHOCTbIO
KOMMaHWi.

MeHeaXMeHT, I'IpOVI3BO,EI,CTB€HHbIl7I MeHe)KMEHT, Npon3BoACTBEHHAA CUCTEMa KOMMNAaHUU KaK CYLLHOCTb, npeo6pa3yrou.|,a$| pecypcbl
B-NPOAYKUUIO UK yCnyru. lMponsBoACTBEHHAA KOMMaHUA KaKk 3KOHOMUYECKUI Cy6'beKT O6UJ,eCTBeHHOFO npounsBoacTBa: ee-Luenun
N-MeToAbl UX-AO0CTUXEHMUSA. BHeLHAA N-BHYTPEHHAA Cpela KOMMNaHunn.

Mopaynb-2. MoHATUE NPOU3BOACTBEHHON MOLLLHOCTH.

MoHATME NPOU3BOACTBEHHOM MOLLHOCTU. Llenb u-3agaumn pacyeta NpoM3BOACTBEHHON MOLLHOCTU. BUAbl NPOU3BOACTBEHHOW MOLLHOCTU
KOMMaHuu, uexa, ydyacTka. O6LMi NOAXOA K-pacyeTy NpoM3BOACTBEHHON MOLLHOCTY. POM3BOACTBEHHASA MOLHOCTb Kak hyHKLMA
adekTBHOrO PhoHAa BpeMeHU paboTbl (NpsAMas NponopLUMoHanbHas 3aBUCUMOCTb) U-TPYAOEMKOCTU U3rOTOBNEHNS eANHULLbI
npoAyKuum (o6paTHas NnponopLMoHanbHas 3aBUCUMOCTb). HaTypasibHblit, TPYAOBOM U-CTOMMOCTHOW METOAbI U3MEPEHNS
NPOV3BOACTBEHHOM MOLLHOCTM B-YCIOBUSIX PasinyHbIX TUMOB NPOM3BOACTBA. YNpaBsieHe NPOU3BOACTBEHHON MOLLHOCTHIO KOMMaHUM.

Mogaynb-3. HaTypanbHbiit MeTof U3MepeHUs NPOU3BOACTBEHHOI MOLLHOCTU. YUeT NPOM3BOACTBEHHON CTPYKTYPbl KOMMAHWUK Npy
pacyeTax NpoU3BOACTBEHHOI MOLLHOCTH.

HomeHknaTypa BbinyckaeMoi NpoAyKLUumn M-TUn ee-Npov3BoACTBa-— GakTopbl, onpeaensioLme Bce BefyLiye XxapakTepucTkm
KOMMaHuu. Mpon3BoACTBEHHAsA CTPYKTYpa KOMMaHWK, Kak OCHOBA OMNpefieNeHnst MpoM3BOACTBEHHOW MOLLHOCTU Ha-BCEX YPOBHSIX
npousBoacTBa. PopMbl cneumanmaaum NponssoacTea. TUNU3aLUs TEXHONOMMYECKMX NPOLLEeCCOB. YHUdMKaLua npoayKumm. Fpynrosble
MeTO/ibl NPOU3BOACTBA, KaK OCHOBA CO3JaHNs NPeaMETHO-3aMKHYTbIX y4acTKOB. MpeaMeTHbIE, NPeMeTHO-3aMKHYTble
U-TEXHOJIOTMYECKUE YYaCTKU, MOTOYHbIE JIMHUMU: OCOBEHHOCTM pacyeTa UX-NPOU3BOLCTBEHHON MOLLHOCTH.

Monynb-4. CTOMMOCTHOI MeTog, namepeHusa I1p0VI3BOACTBeHHOﬁ MOLLHOCTHU. 3ajaun SKOHOMUYECKOM ONTUMU3ALUK I1pOVI3BOACTBeHHOi"I
MOLLUHOCTU KOMNAaHUM.

YHMBepCanbHOCTb CTOMMOCTHbIX U3MepUTeNiel MOLLHOCTH. BiMsiHue Npon3BOACTBEHHON MOLLHOCTM NPeAnpUsaTUs Ha-ce6ecTOMMOCTb
NpPOAYKLUM, NpU6bINIb, 6€3y6bITOYHOCTL NPOU3BOACTBA U-ApYrie 9KOHOMUYECKKUE NoKa3aTe M KOMNaHUW. SKOHOMUYECKUIA CMbIC
3afjauu onpefeneHns onTUMasbHOW NPOU3BOLCTBEHHON MOLHOCTH. [OCTOSIHHAA U-NepeMeHHasi COCTaBNAOLLME NMPOU3BOACTBEHHOM
MOLLHOCTH; METOJ, «KPUTUYECKOMN TOUKU». MOHATME HeoNpeaeneHHOCTU U-puUcka; hakTopbl HeonpeaeneHHOCTH U-prucKa npu
NNaHWpoBaHWM MPOU3BOACTBEHHOM MOLLHOCTU. MeTog «[lepeBo pelleHunii» Ans pelleHns 3agaqv onTuMU3aumm Npou3BoACTBEHHOM
MOLLHOCTM KOMMaHWM B-yCIOBUSIX HEOMPeAeNIeHHOCTH U-puUcka.

OeHb2.

Mogaynb-5. YueT opraHM3aLMoHHO-TeXHUYECKUX (haKTOPOB B-pacyeTax BeIMYMHbI NPOU3BOACTBEHHO| MOLLHOCTHU CTPYKTYPHbIX €{MHUL}
KOMMaHUK. [pon3BOANTENbHOCTb, HaAEXHOCTb, YHUBEPCaIbHOCTb, YpOBEHb aBTOMATU3aLumn U-apyrue hakTopbl, XapakTepusyoLime
pa6oTy o6opyfoBaHusi. DoHAbl BpeMeHu paboTbl 060pyaoBaHus. MeToAbl yueTa NoTepb BPeMEHU Ha-PEMOHTbI U-NiepeHanaaku
o60opyaoBaHus. Buabl M3aHoca 060pyoBaHus: GU3NYECKUil, MOpasbHbIi U-hakTopbl, MX-ONpeaensiowme. YYeT aMopTu3aumm Kak
LIEHEXHOTO BbIpaXKeHUs CTeneHn n3Hoca. BnusHue «yenosedyeckoro paktopa» Ha-paboTy o60pyaoBaHusa. O6o6LiatoLime nokasaTenm
MCMoSIb30BaHMs 060pYAOBaHNA y4acTKa (JIMHWUM) U-MX-UCNOSIb30BaHWeE B-pacyeTax NpOM3BOACTBEHHON MOLLHOCTY.

MOAyﬂb'6. lMpoussoacTBEeHHass MOLHOCTb UTIPOM3BOACTBEHHOE M/TaHMPOBaHUEe B-KOMMNaHUM.

Mcnonb3oBaHuWe nokasaTesieil NPOM3BOACTBEHHOW MOLLHOCTU B-NIaHUPOBaHWM NPOU3BOACTBA NPOAYKLMM KOMNaHWeN. FTOPU30HTbI
M-YpPOBHM NMnaHnpoBaHus. Metoapbl nnaHupoBaHusi. 060CHOBaHWEe NPON3BOACTBEHHOW NPOrpaMMbl pacyeTaMu NMPOU3BOACTBEHHOM
MOLLIHOCTH, KaK OCHOBHOE 3BEHO NPOW3BOACTBEHHOIO NIAHUPOBAHUA. YUET BHELLHMX (aKTOpOoB (CNpoca, KOHKYPEHLIMK, OrpaHUYeHHOCTH
pecypcoB U-Mp.) Npy onpeseneHny BeIMYUHbl ONTUManbHOW NPOU3BOACTBEHHONW NPOrpamMMmbl. [POM3BOLACTBEHHAS MOLLHOCTb
n-Koonepauus: pervMoHasibHas, oTpacneBasi, MeXxayHapoaHas. BnvsHue mexayHapoaHbIX CaHKUUIA Ha-NMPOMbILLNIEHHOCTb U-3KOHOMMUKY
P®. 3agaun n-mMetoabl UMNOpPTO3aMELLLEHMS.

Mopaynb-7. TpyAoBoii MeTOA U3MEepeHUsi IPOU3BOLACTBEHHON MOLLHOCTH.

MoHsATWe TPYAOEMKOCTM NPOU3BOACTBA. HOPMUPOBaHHbIEe 3aTpaT paboyero BpeMeHn Ha-M3roToBMIEHWE NPOAYKLMM, BbINONHEHWE
pa6oTbl, ycnyru. CTpyKTypa HOpMbl BpeMeHU. MeToZibl HOpMUPOBaHWsS 3aTpaT TpyAa. Mcnonb3oBaHWe CTaTUCTUKM NOTEPb paboyero
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BpeMeHM (HeBbIXOLbl Ha-paboTy No-NpuUKHe 6051€3HU, yuebHble OTMNyCcKa, HEBbIXOAbl Ha-paboTy 6e3 yBaXKUTeNbHbIX NMPUYUH U-Ap.) ANs
aHanusa ucnosib30BaHUsi paboyero BpEMeHU U-ero yueTa npu pacyete ahdekTnBHoro poHaa paboyero BpeMeHu. MNouck pesepeos
NOBbILLEHNS NPOU3BOANTENBHOCTY TPYAa paboumx, COKpaLLeH st TPYA0EMKOCTU U3FOTOBNEHUS eAMHMLbI MPOAYKLIMU, COKPALLEHUS
noTepb paboyero BpeMeHW, MOBbILLIEHUSI KBanMdUKaLMU OCHOBHbIX MPOU3BOACTBEHHbIX paboymnx u-ap.

MoAynb-B. 3apauum pacyeTa HPOM3BOACTBEHHOﬁ MOLLHOCTU UT1IpON3BOACTBEHHOIO NIaHUpoBaHUA NpeagMeTHO-3aMKHYTOIro y4yacTka.

PacueT konunyecTBa 060pyf0BaHNA Ha-NPeAMETHO-3aMKHYTOM y4acTKe, HE06X0AMMOro AJ BbINOMHEHWS MPOU3BOACTBEHHOM
nporpammbl. PacyeT YncneHHoCTH paboumx Ha-NpeaMeTHO-3aMKHYTOM yyacTke. MeToAbl KaneHAapHoro nnaHUpoBaHusa npeagMeTHO-
3aMKHYTbIX Y4acTKOB A/l o6ecrneyeHnss He06X0AMMOTO YPOBHS UX-TIPOM3BOACTBEHHONM MOLLHOCTU. 3afa4a oNTMMU3aLMK nopaaka
3anycka napTuii B-o6paboTKy Ha-NpeAMeTHO-3aMKHYTOM y4acTKe U-MeTOAbl ee-peLLEeHus.

MOAyﬂb-g. BbisiBneHue BHYTPUNPOU3BOACTBEHHbIX pe3epBOB poCcTa 3¢¢eKTMBHOCTM Ucnosib3oBaHUA NPoOU3BOACTBEHHbIX MoOLLLHOCTEN
B-COBPEMEHHDbIX yC/I0BUAX.

BbisiBNIeHWe BHYTPUNPOM3BOACTBEHHbIX PE3EPBOB pocTa 3(HEKTUBHOCTU UCMOSIb30BaHMS MPOU3BOACTBEHHbIX MOLLHOCTE!: BBOJA
B-AeCTBME HOBbIX MOLLIHOCTEW, MOAEPHU3aLMA 060pyA0BaHUSA, NOBbILLEHWE KBaMBUKaLMK pabounx, LMbpoBM3aLna n-aBToMatTusaums
NpOV3BOACTBEHHbIX MPOLIECCOB NpU nepexoje K-«3KoHOMUKe-4.0».

[lpenogaBaTenu

MPEMNOOABATEJb
9KcnepTbl B chepe 3KOHOMUKN NPEANPUATAR, SKOHOMUKWN HEABMKXMMOCTU, SKOHOMUKN W YIpaBieHUs NpeanpuaTusamMm u
NpPOV3BOACTBEHHBIMU KOMI/IEKCAMW.
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