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PaspaboTka u akTyanusauus ueneu, KPl n cuctemsl
BO3HarpaxgeHusa no KPI

B xoAe Kypca noj pyKoBOACTBOM NMPU3HAHHOIO 3KCMepTa y4aCTHUKM y3HAtOT, Kak paspaboTaTtb 3G deKTUBHYO cucTeMy
Bo3HarpaxaeHusi no KPI, kak BbICTPOUTb CUCTEMY BO3HarpaXxaeHus B OCHOBHbIX, MOAAEPXKMBAIOLLMX U MPOEKTHbIX
nofpasfeneHusx.

[arta npoeegenus: 29 - 30 ceHTa6ps 2025 ¢ 10:00 go 17:30
ApTtukyn: MC24393

Bup 06yyeHus: Kypc noBbllweHust KBanudukaumm

®opmart obyueHusn: OHnanH-TpaHCAALUA

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

CtoumocTb yyacTtus: 37 200 py6.

[ins y4acTHUKOB NpelyCMOTPEHO:

MeToanyeckuii MmaTepuan.

[IOKYMEHT Nno OKOHYaHuU o6yyeHus: o ntoram obydyeHus cryliaTenu, yCnewHo npoLeaLline UTOroBYyo aTTeCTaLUIO MO NporpaMme
06y4eHus, NoslyyatoT Y JOCTOBEpEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHusi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ilns Koro npegHasHayeH

[VpeKTopoB Mo nepcoHarny, pyKoBOAUTENENH OTAEN0B MOTUBALMU M KOMMEHCALMK, HavabHUKOBU COTPyAHUKOB OTU3, MeHeZKepoB Mo
nepcoHany.

Ocob6eHHOCTH NporpaMmmsil

LieHHOCTb NporpaMMbl: Mo AaHHbIM UCCef0BaHWM, BHeLpeHne Ha NpeanpuaTMM cMCTeMbI Bo3HarpaxaeHus no KPI noebiwaeT
pe3ynbTaTUBHOCTb 6M3Heca Ha 15-25%.

CnyliaTenu nonyyat 3HaHUsi U MHCTPYMEHTbI, Haubonee akTyasbHble Ha CErOLHALIHUI AeHb B 3apy6eXKHOW U POCCUIMCKOM NpaKTUKe, a
TakXe Heo6X0AMMble HaBbIKW 1 YMEHUs AN pa3paboTKK UM COBEPLUEHCTBOBAHUS CUCTEMbI OMNJIaThl TPYAA, KOTOpPble NOBbLICAT Bally
3Ha4YNMOCTb U LUEHHOCTb KaK BHYTPU KOMMNaHUK, TaK U B LIEJIOM Ha pbIHKe TpyAaa.

BoHycbl NSl y4aCTHUKOB Kypca:

o LllabnoHbl B Excel ans pacyeTta paamepa BO3HarpaXxaeHus.
o KomnnekT cTaTen aBTopa Kypca EneHbl BeTnyXckux.
e MaTepuanbl no Teme «HemaTepuanbHaa MOTUBaLUAY».

PesynbTaT 06y4YeHus

CtpaHuua: 113 3
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B pe3ynbTaTe 06yuyeHus cnyliaTenu Kypca:

o OnpepnennaT, Kakoi fonHa 6bITb Total Rewards, 4To6bl OHa 6bina 3 HeKTUBHOM U CNOCO6CTBOBANA POCTY PE3YNbTaTUBHOCTY.

e CMmoryT paspa6oTtaTb uenu n KPl no metogonorun BSC n BHeaputb 3 HeKTUBHYIO CUCTEMY BO3HarpaXxaeHus no
c6anaHcmpoBaHHbIM KPI.

e BbICTPOAT cucTeMy BO3HarpaXaeHusl B NOAAEPXKMBAOLLMNX U MPOEKTHbIX NoApasaeneHumsax

e [Nony4yaT HaBbIkK pacyeTta npemun no KPI B 3aBUCUMOCTU OT pe3y/ibTaTUBHOCTM.

9TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

MeponpuaTre NpoxoauT B paMKax Kypca NoBblleHNs1 KBanndbukaumm:

e PaspaboTka 1 BHegpeHue ahdHeKTUBHOM CUCTEMbI MOTUBALMM NepcoHana: BosHarpaxaeHusi no KPl Ha ocHoBe MeTof0/10rni
BSC, PM u cuctembl rpengos

[TporpamMmma oby4yeHus

AeHb-1.
Ctparerus n-cocrtaensiowmue Total Rewards.

e Paspa6oTka Total Rewards ctpaterumn Total Rewards-— cOBOKYNHOIro BO3HarpaXxieHusi Ha-0CHOBE Liesieit u-cTpaTermm KOMnaHum.
e CocTaBnsitoLLMe COBOKYMHbIX [JOXOA0B.

Pa3pa6oTka KapTbl Lienei n-rabnuubl cbanaHcUpoBaHHbIX NoKa3saTenel no-metoaonoruu BSC— ocHoBa Ansa pa3pa6oTku adpdekTrBHOIA
CMCTeMbl BO3HarpaXkaeHus.

o PaspaboTka KapTbl Lieneil KoMnaHum no-metoaonorun BSC c-y4eToM NpuUMHHO-CRIeACTBEHHbIX CBA3EN.

o Kakux puHaHcoBbIX Lenen-Bbl XxoTuTe gocTnyb?

o Llenun n-nokasarenun KNNEHTCKON COCTaBNSAOLLEN.

o Kakune BHyTpeHHWe 6U3Hec-NpoLiecchbl HE06X0AMMO yNyuLwnTb? Lienun no-cocTaBnsitoLLein BHYTPEHHME GU3HEC-NPOoLiecChl.

o Llenn n-KPI B-o6nactu ynpaBneHusi NepcoHasioM.

e PaspaboTka Tabnumupbl cbanaHCUpOBaHHbIX NOKa3aTesieit Ha-ypoBHE KOMMaHUU.

o puMepbl Tabnumy c6anaHcMpoBaHHbix Lenei n-KP1 ana Ton-MeHeaepoB-— Kak OCHOBbI AJ1S OL€HKU pe3yibTaTUBHOCTH
N-BO3HarpakaeHus.

MpakTukyM: PaboTa Haf KeiicoM. PaspaboTka Tabnuuy, cb6anaHcupoBaHHbIx Leneit u-KPI ana pykoBoauTteneit OCHOBHbIX NoApasaeNeHuni.
BHeppeHne PM— ynpaeneHue appeKTUBHOCTbIO. AIFOPUTM pa3paboTKU CUCTEMbl BO3HArpaX<eHusl.

o OCHOBHble NpuHUMNbI cucTeMbl Performance management-— ynpasneHune aheKTUBHOCTbIO.

e ANroput™m u-aTanbl pa3paboTKM CUCTEMbl BO3HArpaXaeHUs!.

o OnpeperneHve pe3ynbTaTUBHOCTU COTPYAHMKA. BapuaHTbl B3aMMOCBSA3M pe3ynbTaTUBHOCTU C-pa3MepPOM Bo3HarpaxxaeHusi. loporosble
3HaYeHus.

e PacueT pasmepa Bo3HarpaxzaeHus.

JAeHb-2.

Paspa6oTka athpeKTUBHOI CUCTEMbI BO3HarpaXxaeHus no-peaynbratam Ha-ocHoee KPI Ans ocHOBHbIX nogpasaeneHuil (NPoUsBoOACTEO,
npojaxm).

o Tabnuubl ueneit n-KPl ana kommepyeckunx nogpasgeneHunit. Pacyert pesynbTaTUBHOCTU U-pasMepa BO3HarpaxzaeHus Ha-npuMepe
pyKkoBoAWUTENS oTAena npojax. Tabnvupbl BO3HarpaxzaeHusi B-3aBUCUMOCTH OT-Pe3ynbTaTUBHOCTM.

o Tabnuubl ueneit n-KPl ana nponsBoACTBEHHbIX NOApPasfeneHnit. PacyeT pesynbTaTUBHOCTH U-pa3Mepa BO3HarpaxaeHus Ha-npumMepe
HavanbHMKa Lexa.

e 2-noaxopa K-bopmuposaHmuio Tabnuy Lenei. Kakoit BbibpaTb? MNpenmyLiecTsa n-Hegoctatku. Mpumep abbekTMBHON Tabnuubl
BO3HarpaXieHus, MOCTPOEHHOW Ha-OCHOBE MPUHLMMNOB 3(Q(EKTUBHOCTU: MHPOPMATUBHOCTb, MOHATHOCTb, MPO3PaYHOCTb,
cnpaBeAsIMBOCTb U-Ap.

Paspa6oTka apeKTUBHON CUCTEeMbI BO3HarpaXkaeHus Ha-ocHose KPI gns noaaep)xXueatowwmx nogpasgeneHui.

CtpaHuua: 2 M3 3
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e Anroput™m paspaboTku uenei u-KPl gns nopaepXxvBatolmx nogpasaeneHui.

o ®opMynbl pacyeta %-BbinonHeHus ueneit n-KPI. Mpumep pacyeta CSI-uHAeKca yLOBNETBOPEHHOCTU BHYTPEHHUX K/TMEHTOB.

e Tabnuubl uenei n-KPI ana noaaepXuBaroLwmnx noapasfeneHuii: pykoBoaUTENS OTAeNa NepcoHana, PyKoBoAMTENsl OTAeNa 3aKymnku,
rnaBHOro 6yxranTtepa, 3aB. CKIaf0M U-ApYyrux.

o Tabnuubl uenen n-KP1 ns cnoxXHbIX fOMKHOCTEN: pyKOBOAUTENS OTAeNa MapKeTUHra, pykoogutensa-UT, pykoBoauTens
HOPUAMYECKOW CNYXObl, pyKOBOAUTENA TEHAEPHOrO oTAenNa.

e Kak paccuntaTtb U-NpUMeHATb MexayHapoaHble KPI: NPS —uHAekc npoasuxeHus (noaaep>Xkun) BHewHUxX knveHtos (Net Promoter
Score), ENPS-— uHfeKc nosinbHOCTU COTPYAHVKOB.

MpakTukyMm: PaboTa B-rpynnax. Paspa6oTtka Taénuy uenei u-KPI ana noaaepXXuBarowwmx noapasaeneHui.
PaspaboTka a(PpeKTUBHOI CUCTEMDbI BO3HArpaXkAeHUs A NPOEKTHbIX Nogpa3aeneHui.

e BapunaHTbl n-cxemMbl NPeMUPOBaHUSA B-UHHOBALMOHHbIX NPOEKTax.

e Paspa6oTka cucTeMbl Bo3HarpaxaeHus no-KPIl. Matpuupl (Tabnuubl) Lenei u-KPl ans npoekTHbIX opraHusaumii: ana Mvna, MeHegxepa
npoekTa.

e Pacuet npemumn gns y4aCTHUKOB NpPOEKTa.

e 3aBNCUMOCTb NPEMMPOBAHMUA OT-BbINOSIHEHMUSA LieNen.

e BosHarpaxzeHune y4acTHUKOB NPOEKTa C-NMOMOLLbIO KpUTepuanbHoW-6asbHON OLLEHKM.

MpakTukyMm: PaboTa B-rpynnax. PaspaboTtka Tabnuu ueneit u-KPl ana noanepXuBaroLwmnx noapasaeneHui.

[lpenogaBaTenu

BETJTY)XCKWX EneHa HukonaeBHa

MpenogaeaTenb MBA, 613Hec-TpeHep, KOHCY/IbTaHT Mo yNpaB/ieHWto NepcoHanom, NpodeccuoHanbHblii Koyu.

Ccdepa npodeccrmoHanbHbIX UHTEPECOB:

BbINnonHAEeT KOHCANTUHIOBbIE NPOEKTbI N0 pa3paboTKe CTPaTernyecKnx KapT KOMNaHui n cuctembl c6anaHCUpoBaHHbIX NokasaTtenein
(BSC), cucteMbl onnatbl TpyAa U MoTuBaumuu (rpengupoBanue, KPI, 1brotbl). CTak KOHCaNTUHIOBOM U TPEHEPCKOW AeATENIbHOCTH —
6onee fecAT ner.

OnbIT paboTbi:

OnbIT paboTbl Ha yripaBneHYecknx AO/MKHOCTAX ¢ 1992 rofa, B TOM Yncsie ONbIT yNpaB/ieHns cO6CTBEHHbIM 6Uu3HecoM. PykoBoauTtenb
JenapTameHTa KOHCYNbTMPOBaHUs, 6usHec-TpeHep Poccuiickoro ®oHpa O6pasoBaTenbHbix MporpaMm "9KoHOMUKa U ynpaBrieHue'".

KOHCYNbTaHT HEMELIKOW KOHCaNTMHroBOM KomnaHuu «Haensch QE».

CtaxkmpoBanacb B [epMaHun o nporpamme «cTpatermyeckui MeHegxmeHT», CLLUA no nporpamme «YnpaBrneHue 4yenoBeyeckKumm
pecypcamMuy», MeHe)XMeHTY B Bennko6putaHum.O6yyanach B 613Hec-LIKo e JlaHkalumpckoro yHuepcuTeTa (Lancashire Business School
, Great Britain), npowna Kypc «YnpaBneHue npeanpuatmeM» MHCTuTyTa KoMniekcHbIx uccnefoBanuii «Muuyéucy — COKIH» (AnoHus),
Kypc «YnpaBneHue kagpamu U TpyAOBbIMU OTHOLLEHUAMMU» FNOHCKUIA LLIEHTP NPOU3BOAUTENIbHOCTU, KYPC MO YNpaB/ieHWIo NepCcoHanom
«YnpaBneHvue nepcoHanoM Ha npegnpusTusix. OnbiT Fepmanum» (Carl Duisberg Gesellschaft e.V. ), kypc koyuuHry ( Erickson College
International.Canada).

My6nukauum:

ABTOp Ny6/MKaLmii B pOCCUINCKUX XXypHanax: «YnpaBneHne KomnaHmeiy, «CnpaBoYHMK MO yNpaBneHWIo NepcoHanom», <MeHeXXMeHT
KauecTtBa» 1 gp. ABTOp KHUIrKM «MoTuBauua n onnata Tpyga. lNpaktnka. Metoamku. MHCTPYMeHTbI» U KHUrn «CTpaTernyeckas KapTa,
cucteMHblin noaxop u KPI», cTaBLueit 6ecTcennepom.

KOpﬂOpaTMBHbIe KJINeHTbI:

Cpeau koprnopaTuBHbIx kKnneHToB: OAO «HK «PocHedTb», OAO «HuHeTarnnbckumin MeTannypruyeckuii Kom6uHat», 3A0 «PHT», 3A0
«[MPOTEK», MXK «EBpoxum», «KazTransCom», «KSHEPTOMALL», «LLleknHA30T», OAO «MeTannyprudeckuin 3asog um. A. K. CepoBan,
«CuHapckuii Tpy6HbIv 3aBoay, FK «CTOYH», 3A0 «Ypanbckasi oHTaxHo-TIpoMbiwneHHass KomnaHusi», 0AO «YpancBssbnHbopm»,
ToproBbliii LeHTp «YcneHckuity, 000 «Naumeny, TK «MMCTPA», 3A0 «[M0 «Tpek», «LLepByay», «<By3-6aHk» u gpyrue.

CtpaHuua: 313 3
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