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PaspaboTka u akTyanusauus ueneu, KPl n cuctemsl
BO3HarpaxaeHusa no KPI

B xofie Kypca nof pyKoBOACTBOM MPU3HAHHOMO 3KCNepTa y4aCTHUKM Y3HAOT, Kak paspaboTaTb 3 deKTUBHYIO cucTeMy
BO3Harpaxaenus no KPI, kak BbICTPOUTb CUCTEMY BO3HArpaXaeHusi B OCHOBHbIX, MOAAEPXMBAIOLLMX U MPOEKTHBIX
nogpasfaeneHusx.

Jata npoBegenusn: 15-16 ceHTabpsi 2025 ¢ 10:00 o 17:30
ApTtukyn: MC24392

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm

dopmart obyyeHus: [1HeBHOM

CpoK obyyeHus: 2 fHs

MpogomkuTenbHocTb 06yyeHus: 16yacoB

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsl NoApobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yyactus: 41 900 py6.
[ins y4acTHMKOB NpeAyCMOTPEHO:

MeToaunyeckuii MaTepmarn, Kode-naysbl.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o nToram obyyeHns cryliaTenu, yCnewHo nNpoLiefLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NolyyatoT Y JOCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

[vpekTopoB No nepcoHany, pykoBoanTenen oTAeNoB MOTUBALMM U KOMMNEHCaLMKW, HavyabHUKOBKU COTPYAHNKOB OTu3, MeHeaXepoB no
nepcoHarny.

Oco6eHHOCTH NporpaMmmbil

LleHHOCTb NporpamMMbi: Mo AaHHbIM UCCNeA0BaHNI, BHeApeHWe Ha NpeanpuaTum cuctembl BosHarpaxaeHus rno KPI nosbiwaet
pe3ynbTaTUBHOCTb 6M3Heca Ha 15-25%.

Cnywartenu nosy4art 3HaHUA U MHCTPYMEHTbI, Hanbosee akTyasibHble Ha CEroAHALIHUIA leHb B 3apy6eXXHO 1 POCCUICKOW NPaKTuKe, a
TaKke Heo6XxoMMble HaBbIKN 1 YMeHWS AN pa3paboTKu UK COBEPLUEHCTBOBAHUA CUCTEMbI OM1aTbl TPYAA, KOTOPble MOBbICAT Bally
3HAYMMOCTb M LIEHHOCTb KakK BHYTPU KOMMaHUK, TaK U B LIeNIOM Ha pbiHKe TpyAa.

BoHycbl Ana y4acTHUKOB Kypca:

o Llla6bnoHbl B Excel Ans pacyeTa pasMmepa BO3HarpaxxaeHusl.
o KoMmnnekT ctaTen aBTopa Kypca EneHbl BeTny»ckux.
e Matepwuanbl no Teme «HemaTepuanbHasi MOTUBaLUSI».

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyluaTenu Kypca:
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o OnpepensaT, Kakoit fofkHa 6bITb Total Rewards, 4To6bl OHa 6bina 3 HeKTUBHONM U CNOCO6CTBOBANA POCTY PE3YNbTaTUBHOCTY.

e CmoryT paspa6oTaTtb Lenun u KPI no metogonoruv BSC n BHeApuTb 3@ HEKTUBHYIO CUCTEMY BO3HArpaXK AeHUs No
c6anaHcmpoBaHHbIM KPI.

e BbICTPOAT cUCTeMy BO3HarpaxxaeHusi B NOALAEPXKMBAIOLLMX U MPOEKTHbIX MOAPa3AeneHnax

e [MonyyaT HaBbIkK pacyeTa npemun no KPl B 3aBUCUMOCTM OT pe3dyNibTaTUBHOCTMU.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

MepoanﬂTme npoxogunT B paMKaX KypcCa nosbllieHnA KBaJ'IVId)I/IKaLI,I/II/II

e PaspaboTka 1 BHegpeHue apheKTUBHON CMCTEMbl MOTUBALIMM NepcoHarna: Bo3HarpaxxaeHus no KPl Ha ocHoBe MeTo4010r 1M
BSC, PM u cuctembl rpeingos

[lporpamma o6yyeHus

AeHb-1.
Ctparerus n-cocraensiowue Total Rewards.

o Paspa6oTtka Total Rewards cTpaTteruu Total Rewards-— COBOKYNHOro BO3HarpaxaeHusi Ha-0CHOBE Liefieit U-CTpaTerum KoMnaHum.
o COCTaBNsAOLLME COBOKYMHbIX JOXOLOB.

Paspa6oTka KapTbl Lienei U-rabnuiibi cb6anaHcMpoBaHHbIX NoKa3aTtesnei no-metogonorum BSC— ocHoBa ans pa3paboTku appekTMBHOMN
cuUCTeMbl BO3HarpaXkeHus.

o PaspaboTka KapTbl Liefieit KomnaHuu no-metogonornm BSC c-y4eTom NpUYMHHO-CNEACTBEHHbIX CBA3EN.

e Kakux puHaHcoBbIX Lenei-Bbl xoTuTe goctuub?

o Llenu n-nokasaTtenu KIIMEHTCKON COCTaBSAOLLEN.

o Kakune BHYTPEHHNE 6U3HEC-MPOLIECChl HEOH6X0AMMO yNyylwmnTb? Llenn no-coctaBnstoLLet BHyTpEHHUE 6U3HEC-MPOLLECCHI.

o Llenu n-KPI B-o61acTu ynpaBneHusi NepcoHanioM.

e PaspaboTka Tabnuubl c6anaHCUpOBaHHbIX NOKa3aTesel Ha-ypoBHe KOMMaHUN.

o [Tpumepbl Tabnuy cb6anaHcmpoBaHHbIx Lenen n-KPl ons Ton-MeHe)KepoB-— KakK OCHOBbI AJ151 OL€HKM pe3yibTaTUBHOCTH
N-BO3HarpakaeHus.

MpakTukym: Pa6oTa Hag keicom. PaspaboTka Tabnuu céanaHcMpoBaHHbIx Lener n-KPl ansa pykoBoauTenen 0CHOBHbIX MOApasAeneHui.
BHepgpeHne PM— ynpaBneHue appeKTUBHOCTbIO. ANIFOPUTM pa3paboTKu CUCTEMbI BO3HArPaXKAeHUs.

e OCHOBHble NpuHLMMNbI cucteMbl Performance management-— ynpaeneHue aGpdeKTUBHOCTbIO.

o ANroput™m M-3Tanbl pa3paboTKM CUCTEMbI BO3HArpaXxaeHusl.

o OnpepgeneHue pe3ynbTaTUBHOCTU COTPYLHMKA. BapnaHTbl B3aUMOCBSI3M pe3yNibTaTUBHOCTM C-pa3MepoM BO3HarpaxzaeHusl. loporoeblie
3HaueHwsl.

e PacyeT pasmepa Bo3HarpaxaeHus.

AeHb2.

Paspa6oTka apeKTUBHOI CUCTEMbI BO3HarpaXkeHus no-pesynbraTaM Ha-ocHoee KPI ans 0CHOBHbIX nogpa3aeneHuii (NPoM3BoACTEO,
npoaaku).

o Tabnuubl uenei n-KPl Ans KoMMepyeckux noapasaeneHunii. Pacyet pesynbTaTMBHOCTY U-pa3dMepa BO3HArpaXAaeHus Ha-npumepe
pyKkoBOAWUTENS OTAeNa NPpoAax. Tabnuvupbl BO3HarpaXAeHUsi B-3aBUCHMOCTUN OT-Pe3yNibTaTUBHOCTMU.

e Tabnuubl uenew n-KPl ons NnpousBoACTBEHHbIX NoApasfeneHuin. PacueT pe3ynbTaTUBHOCTU U-pa3Mepa BO3HarpaxaeHus Ha-npumepe
HavanbHMWKa Lexa.

e 2-oaxofa K-popMunpoBaHuio Tabnuy uenen. Kakoi Bbibpatb? MpenmyliecTBa n-HegocTtaTku. MNpumep ahdeKTUBHOM TabnuLbl
BO3HarpaxzeHus, NOCTPOEHHOMN Ha-0CHOBEe NPUHLMNOB 3 HEeKTUBHOCTM: UHHOPMATUBHOCTb, MOHATHOCTb, MPO3PaYHOCTD,
crnpaBeavBOCTb K-ap.

PaspaboTka a(peKTUBHOI cucTeMbl BO3HarpaXkaeHus Ha-ocHoee KPI gna nogaep)xueaiowwux noapasfeneHui.
o ANroputm paspaboTku uenei u-KPl gna nogaepXXuBarowmnx nogpasgeneHunn.

o GopMynbl pacyeTa %-BbinonHeHus Lenei n-KPI. NMpumep pacyeta CSI-uHAeKca ya0BNETBOPEHHOCTY BHYTPEHHUX K/IMEHTOB.

CtpaHuua: 2 M3 3
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o Tabnuubl uenei n-KPI ona nogaepXuBarowWwmx nogpasfeneHuii: pyKoBoaAUTENS oTAesNa NepcoHarna, PyKoBoAMTENs OTAEeNa 3aKymnKu,
rnaBHOro GyxranTtepa, 3aB. CKIaA0M U-ApYyrux.

o Tabnuubl uenew n-KPI Ana cnoXxHbIX AOMKHOCTEN: PYKOBOAMTENSI OTAENA MapKeTUHra, pykoBoautens-UT, pykoBoautens
HOPUANYECKON CNYXXObl, PYKOBOAUTENSA TEHAEPHOr0 oTAena.

e Kak paccuntaTtb U-NpuMeHaTb MexayHapoaHble KPI: NPS —uHzekc npofBukeHust (Moaaep)ku) BHelwHUx knveHtos (Net Promoter
Score), ENPS-— uHJeKC N0SNbHOCTU COTPYAHMKOB.

MpakTukyM: Pa6oTa B-rpynnax. PaspaboTka Tabnuy Lenen n-KPl ons nogaep>xmBarowmx noapasaeneHui.
Pa3pa6oTka 3appeKTUBHOIN cUCTEeMbl BO3HarpaXkaeHus AN NPOeKTHbIX NoApa3sfesieHuil.

e BapuaHTbl U-CXeMbl NPeMUPOBAHUSA B-MHHOBALMOHHbIX MPOeKTax.

o Pa3paboTka cuctembl BosHarpaxaeHus no-KPl. MaTtpuubl (Tabnuubl) Lenei u-KPI Ans npoeKTHbIX opraHW3aumii: 4ns Fvna, MeHemxepa
npoekTa.

e PacyeT npemMuu AN y4acTHUKOB NPoOeKTa.

e 3aBMCUMMOCTb NMPEMUPOBAHUA OT-BbIMNOJIHEHUSA LieNIei.

e BosHarpax/eHue y4aCTHMKOB MPOEKTa C-MOMOLLbIO KpUTEpUasibHOW-6anbHON OLLEHKM.

MpakTukyMm: PaboTa B-rpynnax. Paspa6oTka Taénu uenei u-KPI ana noaaepXuBaroLmx noapasaeneHui.

[lpenopaBaTenu

BETJTY)KCKX EneHa HukonaeBHa

MpenogaBaTtenb MBA, 613Hec-TpeHep, KOHCYNbTaHT MO YNpaBeHUIO NepCoHanoMm, NpoPeccuoHanbHbIN Koyu.

Cdepa npoceccMoHanbHbIX MHTEPECOB:

BbINONHAET KOHCANTUHIOBbIE NPOEKTbI MO pa3paboTke CTpaTernyeckmnx KapT KOMMaHWi U cUCTeMbl cbaniaHCUPOBaHHbIX NokasaTesnen
(BSC), cuctembl onnatbl Tpyaa u MoTuBaumu (rpeiguposanue, KPI, nbrotbl). CTa KOHCANTUHIOBOW Y TPEHEPCKOW AeATeNIbHOCTU —
6onee necaTu ner.

OnbIT paboTbli:

OnbIT paboTbl Ha yNpaBieHYeCKUX AOMKHOCTSX ¢ 1992 rofia, B TOM YuMCIie ONbIT yNpaBrieHusi cCO6CTBEHHbIM 61M3HecoM. PykoBoautenb
JenapTameHTa KOHCYIbTUpoBaHus, 6usHec-TpeHep Poccuiickoro @oHpa O6pasoBaTenbHbix MNporpaMm "9KoHOMYMKa U ynpaBsieHune".

KoHCynbTaHT HEMEeLKO KOHCaNnTUHroBon koMmnaHum «<Haensch QE».

CtaxxmpoBanacb B [epmMaHuu No nporpamMme «CTpaTernyeckmin MeHeg>xMeHT», CLLUA no nporpamme «YnpaBneHune 4yenoBe4yeckumm
pecypcamMu», MeHe)KMeHTY B Bennko6putaHum.O6yyanachk B 61M3Hec-LIKose JlaHkalumpckoro yHuesepcuTeTa (Lancashire Business School
, Great Britain), npoluna Kypc «YnpasneHue npeanpuatmem» MHCTUTyTa KoMniekcHbIX nccnegosanuin «<Muuy6ucu — COK3H» (AnoHus),
Kypc «YnpaBneHue KagpamMmu U TpyAOBbIMU OTHOLLEHUAMMU» ANOHCKUIA LIEHTP NPOU3BOAUTENIbHOCTU, KYPC MO YNpaB/ieHWo NepcoHanom
«YnpaBneHue nepcoHanoM Ha npegnpusaTusax. OnbiT Fepmanum» (Carl Duisberg Gesellschaft e.V. ), kypc koyuuHry ( Erickson College
International.Canada).

My6nukauum:

ABTOp Ny6nunKauni B pOCCUINCKMX XypHanax: «YnpaBiieHne KoMnaHuei», «CnpaBoYHUK Mo ynpaB/ieHUo NepcoHanom», «MeHeaXMeHT
KauecTtBa» 1 gp. ABTOp KHUIKM «<MoTuBauus n onnata Tpyaa. lMpaktuka. Metognkun. MHCTpyMeHTbI» U KHUMK «CTpaTernyeckas KapTa,
cucteMHblit noaxop v KPI», cTaBLueit 6ecTcennepom.

KopnopaTuBHbie KNUeHTbI:

Cpeam kopnopaTuBHbix KnneHToB: OAO «HK «PocHedTb», OAO «HW)XHETarMNbCKUit MeTannyprmyeckuin komomnHat», 3A0 «PHT», 3A0
«MPOTEK», MXK «EBpOoXxuM», «<KazTransCom», «x3HEPT OMALL», «LLleknHA30T», OAO «MeTannypruyeckuin 3asog um. A. K. CepoBa,
«CuHapckuii Tpy6HbIv 3aBoay, FK «CTOYH», 3A0 «Ypanbckasi oHTaxkHo-TIpombiwneHHas KomnaHusi», OAO «YpancBasbUHGOpM»,
ToproBbliii LeHTp «YcneHckuity, 000 «Naumeny, TK «MMCTPA», 3A0 «[M0 «Tpek», «lLlepBypy», «Bys-6aHKk» n gpyrue.
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