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PaspaboTka 1 BHegpeHWe cTpaTermm passutus npegnpuaTums
npu NoMoLmM cbanaHCMPOBaAHHOM CUCTEMbI NOKasaTenen
(BalanceScorecard)

Kpr NO3BOJINT paCCMOTPETb COBPEMEHHDbIE U 3CbeeKTI/IBHbIe MeTOoAbl BUu3yanusauuun, BHegpeHnsa U KOHTponA peannsaynn
CTpaTerun passutua npeanpuaTua.

Jata npoBepeHusn: OTKpbiTas gata

Bup o6yyeHus: Kypc noBblilleHust KBanudukaumm
dopmart obyyeHus: [1HeBHOWM

Cpok obyueHus: 2 fHsl

MpogomkuTenbHocTb 06yyeHus: 16yacoB

MecTo npoBegeHus: . CaHkT-leTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

JAnA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

[lOKYMEHT 1o OKOH4YaHUM 06ydeHus: o ntoram obydeHus cylaTeny, yCrnewHo npoLueALime UTOroByo aTTecTauuio no nporpaMmMe
06y4eHus, MoslyyatoT Y 4OCTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ilna Koro npegHasHa4veH

PyKOBOﬂ,MTEJ'IeIZ, CTpeMALnXCA OCBOUTb UHCTPYMEHTbI CTpaTern4eckoro ynpasneHua npeanpudatmeMm.

Lienb o6y4yeHus

M3yLWITb N OCBOWUTb Ha NpakKTUKe OCHOBHbIE TEXHOJI0MUK ynpaBneHna npeanpmaTmem no uendam n nokKasaTtenam.

OCcO6eHHOCTM NpOrpamMmbl

Kypc copepXuT npakTuyeckue npuMepbl U Jiydlime NpakTuku NpuMeHeHus c6anaHcMpoBaHHOW CUCTEMbI NMOKa3aTeneil Ha
0TEYECTBEHHbIX M 3apYGEXHbIX NPEANPUATUSAX PAa3IUYHbIX OTPAC/EN SKOHOMUKH.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[lporpamma oby4yeHus

JeHb-1.

MecTto u-ponb cGanchupOBaHHoﬁ cUcTeMbl NoKa3saTeneun B-6M3Hec-apqueKType npeanpuaTuUs.
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e OCHOBHbI€e 3/1eMEHTbI GU3HEC-apXUTEKTYPbI KOMMaHUW.

e MecTo M-posib CUCTEMBI Lienielt u-nokasatenei (Metogonorus BSC unu c6anaHcupoBaHHas cucTema rnokasaTenei).
e VcTopus cospaHua metogonorumn BSC.

o [MoHATUAHbBIN annapaT meTogonorun BSC.

e TexHosOrua paspaboTKu U-BHeLPEHUS cbanaHCMPOBAHHON CUCTEMbI NOKasaTenen Ha-MpeanpusaTUm.

e CTpaTernyeckume ceccum-— OCHOBHOW opMaT pa3paboTku cTpaTeruu.

e Teopusa KOMaHAHbIX ponew no-P.M. benbuHy.

Pa3pa60TKa KNo4YeBbIX CTpaTerm4eCKuxX AOKyMeHTOB KOMMNaHUMU.

e Muccusi npeanpusTus.

e LleHHOCTM NpeanpusTyHS.

o BupeHue (kenaemMblivi 06pas) npefnpuaTus. ANIropuTMm paspaboTKu.
o [oHsiITUE «YCneLWHblh 6U3HeCH.

Pa3pa6oTka cTpaTeruyeckux Lenei npeanpuaTus.

o OnpepaeneHue NepcneKTUB CTpaTernyeckoi KapTbl.

e Pa6oTa c-pedepeHTHbIMU MOAENSIMU CTPATErMYECKUX LieNen.

o OunbTpauusa cTpaTermyeckux Lenei (M36asnsieM cTpaTernyeckyto KapTy OT-MHPOPMaLMOHHOTO LWyMa).
e popaboTKa NPUUUHHO-CNEACTBEHHbIX CBA3EH MeXAy LiefIAMM.

¢ PacnpefeneHne 0oTBETCTBEHHOCTU 3a-[OCTUXEHME CTPaTErnYyecKux Lieneu.

Pa3pa60TKa nokKasaTeneun JOCTUKEHUA cTpaTern4yeckux uenen.

e KntoyeBble aTpubyTbl MokasaTesns.

e Pa6oTa c-pedepeHTHbIMU MoeNsAMM NoKasaTese.

e Tunbl Noka3aTenen: pe3ynbTaTUBHOCTb, 3(HEKTUBHOCTb, KAYeCTBO.
o OunbTpauma nokasaTtenen.

e PacnpepenieHne oTBETCTBEHHOCT 3a-AOCTUXEHME NoKa3aTenen.

JAeHb-2.
AHanus TeKyLLero cocTosiHus npeanpuaTusa. KoHKypeHTHbIW aHanu3.

o KOHKypeHTHble cunbl no-M.-TlopTepy.

e PaboTa c-cunoit «OTpacneBble KOHKYPEHTbI».

e Pa6oTa c-cunoit «MoTeHuManbHble KOHKYPEHTbI».

e PaboTa c-cunom «KnmeHTbi».

e Pa6oTa c-cunoi «MNocTaBLUNKW».

e Pa6oTa c-cunoi «Cy6CcTUTYTbI».

o OnpepeneHne KOHKYPEHTHOM cTpaTeruu.

e BbipaboTka MeponpusiTuiA, HarpaBfeHHbIX HA-NPOTUBOAENCTBUE KOHKYPEHTHbIM CUlaM.

AHanu3s Tekyuero coctosiHus npeanpusatusa. SWOT-aHanus.

o SWOT-aHanus. Kntoyesble MOHATUA.

e TexHonorus nposegeHns SWOT-aHanusa.

o MNpopa6oTka BHELHMX HaKTOpoB (BOZMOXXHOCTH U-yrposbl).

o Npopa6oTka BHyTpeHHUX GakTopoB (CUSbHblE U-CNiabble CTOPOHbI).

e BblpaboTka MeponpuaTUiA, HanpaBEHHbIX Ha-ycuneHme/ocnabnenne pakropos SWOT.

C6opkKa u-3awuta c6anaHCMpoBaHHOW CUCTeMbl NOKa3aTenen.

e Bbi6op MeponpusaTuiA Ana BkaoveHns B-CCI1.

e [logroToBKka K-3awmte CCI1.

o Anroputm npoBeeHus 3awmTbl CCr1.

e HacTpoiika cucteMbl MOHUTOPMHIa 3a-peanusaumen CCII.

BHeppeHue u-MoHnTopuHr CCI. Pa6oTa c-BbISBNIEHHbIMU OTK/IOHEHUSIMU.

e OnbiTHas akcnnyataumsa CCII.

o CTtumMynuposaHue ncronHeHus CCr1.

o KackaguposaHnue CCI1.

e PaboTa C-OTKNOHEHWUAMW, BbIABNEHHbIMU B-X0Ae aKcnyaTaumu CCrI.
o Aktyanusaumsa CCI1.

[lpenogaBaTenu
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AHTUIMWH AHTOH PoMaHOBUY

9KCnepT-NPaKTUK Mo OpraHM3aLMoHHOMY pa3BuUTHIO. YneH Accoumalmm npodeccroHanos ynpasneHust 6usHec-npoueccamv (ABPMP
Russian Chapter). FeHepanbHbI AUPEKTOP KOHCANTMHIOBOM KOMMaHWu Business Set. CepTuduUMpoBaHHbIi1 aKCMnepT B 061actu
MofenvpoBaHus 6usHec-npoueccos, cepTudukatol IDS Scheer (FTepmanus), FK CoBpeMeHHble TEXHONOMMM ynpaeneHus (Pocecus).

CepTudMUMPOBaHHbIN 3KCNepT B 06/1aCTM CUCTEM MEHeXXKMeHTa KadyecTBa, cepTudukaTol Bureau Veritas (OpaHuus), LTanH6aic LieHTp
(Fepmanus), CMN AkoHT (Poccus). [ledcTBUTeNbHbIN YneH Accoumaumm npodgeccuoHanos ynpasneHus 6usHec-npoueccamu (ABPMP
Russian Chapter). Chepa npodeccmoHanbHbix KoMneTeHUun: MogenmpoBaHue, aHanus v COBEPLUEHCTBOBaHNUE 6U3HeC-NPOLLECCOB.
Paspa6oTka 1 BHegpeHue BSC. YnpaBneHue no Lensam u nokasaTensam. YnpaBneHue npoekTamu, ynpasseHue puckamu. MeHepxMeHTa
KayecTBa, perynsipHbii MEHEAKMEHT.
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