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PaspaboTka un BHepeHne TEXHONOrMYeCKUX NHHOBaLMI 1 HOBOM
npoaykuuun (HUOKP)

I'Iporpamma KypcCa coaepXxut HOBbIV NOAXOA4 K ynpaBneHUo WHHOBALMOHHOMN AeATENbHOCTbIO npeanpuaTma — MetTo[ 6epe)K!'IVIBbIX
MHHOBAaLW, MO3BOMAKOLWMNIA AOCTUraTb MaKCUMaIbHOIo Sde)eKTa OT UHHOBaLUWM npu MMHUMasbHbIX 3aTpaTax pecypcoB. B pamkax
KypcCa cnywatenn oueHAT MHHOBALMOHHbIV NoTeHumnan u paspa60Ta+0T nporpammy MHHOBAaLWN AN CBOEro npeanpusaTus unm
nogpasaeneHusa. aTtoTt KypC npeagHa3Ha4yeH ans KOMMaHWUN, XXenarwLux caenartb MHHOBaLMN YacTbio CBOEro perynapHoro
MeHeL)KMeHTa, 06ecrneymBatoLLEero yCTOVILIVIBOG KOHKYpPEHTHOEe npenmMyLecTBO Ha pbiHKe TOBapoB 1 yCnyr.

[arta npoBegenus: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBbilweHust KBanuukaumm

®dopmart obyueHus: [1HeBHOW

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBegeHus: r. CaHkT-TleTep6ypr, yn. MeTponaesnoBckas, a. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

[IOKYMEHT no oKOHYaHuM 06yyeHuns: o nToram obydyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLuIo No NporpaMme
06y4yeHus, MoslyyatoT Y 4,0CTOBEpEHME O NOBbIWEHUN KBanudukaummn B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

OnpekTopoB NPon3BOACTBEHHbIX I'Ipe,D,I'IpI/IFlTI/IVI, rNaBHbIX KOHCTPYKTOPOB, rNMaBHbIX UHXXeHepOoB, Ha4a/lbHUKOB NMPOU3BOACTB, MN1aBHbIX
TEeXHONO0ros, BeAyuunx KOHCTPYKTOPOB N MHXXEeHePOoB, Ha4yaibHUKOB LLEXOB U nop,pasp,eneHMVl NPOMbILWNEHHbIX I'IpEp,I'IpMHTVII?I,
9KOHOMMUCTOB, MAapKeTOoJ10roB, pyKOBOﬂ,MTEJ'Ief/'I CJ'Iy)K6 KayecCcTBa, CTpaTern4eckoro n opraHM3aumMoHHOro pasBuTus.

Lienb oby4yeHus

¢ Bbl6paTb M HAY4YNTbCA NPUMEHATb COBPEMEHHbIE MHCTPYMEHTbI M MeTOAbI pa3paboTKu HOBOW MPOAYKLIMM U TEXHONIOTUM ee
N3roTOBJIEHUS;

e 1CMONIb30BaTb CTaHAAPTbI U JlyyLLne MUPOBbIe NPaKTUKWU AN NOBbIeHNUsA 3 HEKTUBHOCTU paboTbl NoApasaeNieHNns 1
npeanpuaTus;

e OpraHn3oBbIBaTb B3aVMOAENCTBME Y CUHXPOHM3MPOBATb NPOLIECCHI FeHepaLn HOBbIX AN BHYTPU U MeXAY NOApa3ae/ieHNAMY;

e paspabaTblBaTb U BHEAPATb MHHOBALMMW Ha NPeANpPUATUN.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TlporpamMma oby4yeHus

CtpaHuua: 1us 2


http://uat.finkont.ru

MoHsTne HUP n-OKP. Ero ponb B-aBontoumm KoMmnaHui. Mogenb ycnexa.

HopmaTuBHble fokyMeHTbl HAP n-OKP.

YnpaBneHue CNnoXHbIMU USMEHEHUAMM B-KOMMaHUK. YTo He-oTHocuTcsa K-HUP n-OKP.

MoHATHe 3HaHWU KOMMaHuK n-ux-ponb B-HUOKP

CTpyKTypa 3HaHMI U-IPUMEHEHNE KOPMOPaTMUBHbIX BEKTOPOB KoMneTeHLmnin B-HNOKP

lMoHATME CUCTEMHOIO NoaxoAa U-KNM3HEHHOro LnKna TeXHUYECKON CUCTEMDI.
CUCTEMHO-UHXXEHEPHbIN NOAXOA, N-ero NPUMEHEHMeE NPY ONUCaHUN TEXHUYECKUX CUCTEM
Ynpasnenune puckamu HUOKP. CtpaTeruun yrnipaBneHusa puckamu.

MNpuMeHeHe MoAenn XXNU3HEHHOIO LiMK/a TEXHUYECKOW CUCTEMBI ANA NPpefoTBpaLLEeHNs PUCKOB U
owwmnéok B-HNOKP.

|_|Op.p06HbIl7I pa360p LLIaroB No-n36eraHuto oLNBOK Ha-KaXXAoM U3-NATU 3TanoB NPOEKTUPOBaHNA XXKUSHEHHOIO LMKNa TeXHUYECKOM
CUCTEMDbI.

NHcTpymeHTbl HWOKP gnsa meHepykepoB

OpraHusauus npouecca HAOKP. NMpruMeHeHne ayTCopCcuHra.

MNpaBoBble BONPOCHI CO3[4aHUA HeMaTepuasbHbIX akTUBOB.

9koHomuka HNOKP, yyeT 3aTpaT B-OLleHKa 3P HEKTUBHOCTM.

MpoekTHbIN Nnoaxon B-HNOKP.

Mcuxodmamonornyeckme acnekTbl yyactuna B-HUOKP.

MpeoponeHve oWNGOK B-OpraHn3aLnm B3aMMOAENCTBUSA IPynnoBbIX padorT.

N3meHeHune cTpykTypbl ynpasneHua HUOKP B-ycnoBusix CTOXaCTUYECKUX MPOLECCOB COBPEMEHHOW SKOHOMUKM.

[lpenogaBaTenu

MPEMOOABATE/b

3KcnepT 1 NPaKTUKYOLWNIA creunanucT B chepax aHTUKPU3UCHOIO yripaB/ieHWsl, ONTUMMMU3aL/MU OpraHu3aumMoHHO-QYHKLIMOHANbHbIX
CTPYKTYp KOMMNaHuWi1, BCTpanBaHne KOMMaHuii B CUCTEMY NMOCTaBOK KpyrHbIx BeHaepos (Ford, Bosch, Siemens, Electrolux, Loranger, Pepsi-
Cola, Coca-Cola, Heineken, Chupa Chups, Kamas, Naamal, BUAM 1 gp.), cosaaHus cnyx6 MapKeTuHra, NoCTaHOBKU CUCTEMbI NPOAaXx,
ONTMMM3aLMM NOCTAaBOK U NOFUCTUYECKUX CUCTEM, HACTPOMKMM 6U3HEC-MPOLIECCOB YNPaB/SOLWMUX KOMMNAaHWU XONAUHIOBbIX CTPYKTYP,
KOMIMAEKCHOW ANarHoCTUKM COCTOSIHUSI CUCTEM YNPaBJIeHUs], CO3aHNsA U BHEAPEHUs1 CUCTEM MOTUBaLMK, BbICTpauBaHusl 6U3Hec-
NPOLIECCOB B COOTBETCTBUU C 6U3Hec-Mogenbto, PR 1 GR. OnbIT pykoBoAsLLeln paboTbl B KOMMEPYECKUX U FOCYAapCTBEHHbIX
opraHusauusax 6onee 27 ner.

CTtpaHuua: 2 us 2



