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[lpakTnyeckmne pekoMeHgauum rno NpUMeHeHuo BaxToBOro
MeTofa opraHmsauunn Tpyga B 2025 roay

C 2025 r. noBbicuncs He obnaraembliii HOMI1 paamep cyTOYHbIX NpU pasbe3fHoi paboTe 1 HaabaBok BaxToBUKaM. Ha cemuHape
9KCMepTbl PaCCKaXyT, Kak NpaBuibHO 0POPMUTb MPUMEHEHWE BaXTOBOrO METOAA B OpraHn3aLm, KaKUMU HOpMaTUBHbIMU
AOKYMEeHTaMM1 3TOT MeTOZ perynmpyeTcsa BHyTpU opraHvM3aunu, kakme coumasbHble rapaHTUm U NpemmyLLecTBa NosIoXeHbl
paboTHMKaM-BaxTOBUKaAM, KakK NpaBUIbHO 0hOPMUTb HafGaBKU U KOMMEHCaLMW NPy BaxTOBOM MeTofe paboTbl. B pamkax
CeMMHapa pacCMaTpyBatoOTCA CMOPHbIe MOMEHTbI M TUMWYHbIE OLIMOKKU paboTofaTens Npyu NPUMEHEHUN BaXTOBOro MeToAa
opraHvsauun Tpyaa.

Jata nposegeHus: OTKpbiTasa gata

Bup o6yuyeHus: Kypc noBbilweHust KBanuukauum
dopmar obyyeHus: [1HeBHOW

Cpok obyyeHusi: 2 fHA

MpogomKkuTenbHoCTb 06yyeHus: 164acoB

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yuacTHUKaM BbicbinaeTcs noAgpobHas cxema

npoesaa Ha ceMuHap.
ana Y4YaCTHUKOB NpeAyCMOTpPEHO:

MeToaunyeckuii MaTepumarn, Kode-naysbl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus ciyLaTeny, yCrnewHo npoLuejLime UTOroByto aTTecTauuto No nporpaMme
06yyeHus, MoslyyatoT Y 40CTOBepeHMe 0 NoBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NULiEH3NEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

[MpeKTopoB Mo nepcoHany, pyKoBoAUTENEH M MEHEAXEPOB OTAENOB YNpaB/eHUs NepcoHasioM, PyKOBOAUTENEN OTAEN0B KaapoB.,
MEHeKep No KagpoBOMY AEMONPOU3BOACTBY, HavyanbHUK 0TW3, 3KOHOMUCTOB MO TPYAY,0yXranTepos.

Lienb 06y4yeHus

PaccMoTpeTb 0CO6eHHOCTH BaxTOBOro MeToAa paboThl, U3y4nTb CUCTEMY OMMaThbl TPYAA, MPUMEHEHUE PafioHHbIX KO3hhULMEHTOB K
BbIMaTaM BaxTOBUKOB.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06y4eHUs yHaCTHUKM:

e PAcCMOTPAT U3MEHEHWS TPYAOBOMO 3aKOHOAATENbCTBA KacaTelbHO MPUMEHEHNUSA BaXTOBOrO METOAA OpraHu3aLum Tpyaa Ha
NpeanpuaATUAX U B KOMMNaHWUAX, @ TakXKe M3MEHEHUS, CBSA3aHHble C BaxTOBOM Hap6aBkou B 2025 roay,

e MpOaHanM3npytoT 1 pa36epyT CNOPHbIE MOMEHTbI Ha KOHKPETHbIX NpUMepax,

e MoJlyyaT NpaKTUYecKne peKoMeHAaLMM, Kak NpaBuibHO 0hOPMUTb NPUMEHEHME BaXTOBOIO MeToAa B OpraHu3aLmm, Kakumm
HOpPMaTUBHbIMU AOKYMEHTAMU 3TOT METO/, PErynnpyeTcs BHyTPY opraH1saumm,

e 3y4yaT NMPOBEPEHHbI MOPAAOK AENCTBUI NPU BHEAPEHUMN BaXTOBOr0 METOAA OpraHu3aLmmn Tpyaa Ha NpeanpusTin v B
KOMMaHmu,

e 13yyaT npasusia NpuemMa Ha paboTy BaXxTOBMKOB: 3aK/1It0UeHWe TPYA0BOro JOroBopa ¥ BHECEHWE 3aMUCU B TPYLOBYHO KHUXKKY.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.

BaxToBbiii MeTOA;: HOpMaTUBHOE peryavpoeaHue. OCHOBHbI€ MOHATUA no-BaxToBOMy MeToAYy.

TpyZLoBOe 3aKOHOAATENBCTBO 0-BaXTOBOM MeToze. HopMaTuBHbIE aKTbl, Perynvpyowmnx npuMeHeHne BaxToBoro Metoga pa6ot. 063op
nameHeHnm B-TK-P®-2024-2025 rr.

e OCO6eHHOCTM opraHu3aLumn paboT Npy BaxTOBOM METOZE.

¢ Heob6xoaMMble pernaMmeHTUpytoLLme OKyMeHTbI (NMOoMoXeHWe 0-BaxTOBOM METOAE, NOJoXeHue o6-onsate, rpaduk paboTbl, BHYTPEHHU
pacrnopsfoK AHS, MOJIOXeHUe 06-yyeTe paboyero BpeMeHu u-T.4.).

JlokanbHble HOpMaTUBHO-NPaBOBbIE aKTbl NO-PEryIMPOBaHUIO BaXTOBOIO TPYAOBOrO npoLecca.

ObecneyeHune rapaHTUn NO-MPOXMBAHWUIO U-NMUTAHUIO BaXTOBUKOB.

e HopmaTuBHOe perynmpoBaHue BaxToBOM paboThbl c-y4eToMm COVID-19.

Pa6ouee BpeMs U-BpeMs OTAbIXa NpU BaXTOBOM MeTofe. YueT pabouyero BpeMeHu.

o [IpOAOMKNTENBHOCTL paboyero BpeMeHu Ans pasHbix KaTeropuit paboTHUKOB. MPpoJoIKUTENBHOCTL paboyero BpeMeHM.
MpoAomMKUTENBHOCTL BaxTbl. [IPOAOMKUTENBHOCTL Paboyeit CMEHbI U-MEXAYCMEHHOTO OTAbIXA, IHA EXEHEAENIbHOMO OTAbIXA, AHU
B-MyTW. MexxayBaxToBbIil OTAbIX. [padunk paboTbl Ha-BaxTe, NpaBuia coctTaBneHus rpaduka.

o [opsAfOK MCYMCNIEHNA TPYAOBOIO CTaxa paboTHUKOB, paboTatoLLMX BaXTOBbIM METOAOM.

e OCO6eHHOCTM NpefocTaBeHus 0Trycka npu paboTe BaxTOBbIM METOAOM.

e Jlonnata 3a-CBepXxypouHyto paboTy, paboTy B-NnpasfHNYHbIEe N-BbIXOAHbIE AHW, 3a-paboTy B-HOYHOE Bpemsi. Hopma pa6oyero BpemeHm.
Mpon3BOACTBEHHDBIN KaneHaapb. CyMMUPOBaHHbIN y4eT paboyero BpeMeHM.

e Y4yeTHbI Nepuof nNpyv BaXxTOBOM METO/E OpraHu3aLum paboT.

Mpaeuna npmema Ha-pab6oTy BaxTOBUKOB. TpyA0BOi1 AOroBop.

e TpynoBoW AOroBOp C-BaxTOBMKOM. [TpaBuna 3anosiHeHMSA TPYLOBON KHUXKM.

o [TopsiiOK NPOXOXAEHUS MEAMULIMHCKUX OCMOTPOB BaxTOBbIX pabOTHUKOB. B-kakux crnyyasix TpebyroTcsl ncuxmaTpuyeckoe
ocBupeTenbcTBoBaHMe. OTBETCTBEHHOCTb 3a-40MYycK K-paboTe 6€3 Me0CMOTPOB.

e OCO6EHHOCTH NPUBIEYEHUSI UHOCTPaHHbIX PaBOTHUKOB (BU30BbIX M-6€3BU30BbIX): BPDEMEHHO MPOXMBAIOLLMX, BPEMEHHO
npe6biBatoLLMX.

FapaHTUM n-KOMNeHcaLuum ANA NnL, paboTaloWUX BaXTOBbIM METOAOM B-CeBepPHbIX peroHax.

o [paBuna NnpMMeHeHne panoHHbIX KOAOPULNEHTOB KU-yKasaHUA UX-B-TPYAO0BbIX gorosopax u-JIHA.

o CeBepHasi Hap6aBKa n-npaBuna ee-NPUMMEHEHUs U-yKasaHusa B-TPYA0BOM gorosope n-JTHA.

e [TpOoAOMKUTENBHOCTb AOMONHUTENBHOMO OTMYCKa 3a-paboTy B-ceBEPHbIX pervoHax. MNopsaok onpegeneHns cTaxa, AaroLlero npaBo
Ha-4OMNONMHUTENbHbIN OTNYCK.

JOeHb2.

Onnata OTNYCKOB U-60/IbHUYHbIX NpU paboTe BaXTOBbIM METOA0M.
Mopspaok pacuyeta HOA®MJ1 n-cTpaxoBbix B3HOCOB: HoBoe ¢ 2025 roaa.
Mopsapok pacuyeTa cpefiHero 3apaboTka 3a-BpeMsi KOMaHAVPOBKM.

Oco6eHHOCTM pacyeTa cpefiHero 3apaboTKa npyu CyMMMPOBaHHOM yyeTe pabouyero BpeMeHU: pacuyeT e)XerogHoro oniaynsaeMoro
OTNycKa, JOMOJIHUTENbHOro OTMYCKa N-yye6Horo oTnycka.

HauMcneHune 0TNYCKHbIX U-KOMMEHCALUI 3a-HEUCNO/b30BaHHbIN 0TNYCK. OCO6EHHOCTH HAUYMCNEHUA U-BbINNaTbl NOCO6UI NO-BPEeMeHHOM
HeTPyA0CNocOo6HOCTM NpU CYMMUPOBaHHOM yyeTe pa6oyero BpeMeHu.

PacueT noco6ui l'IO-BpeMeHHOﬁ HeprAOCI'IOCO6HOCTVI Blepuopj BaxTbl U-8H1epuoa MeXXayBaxToBoro otabixa.
OcobeHHOCTM onnaThbl TPYAAQ, paGOTGIOI.U,MX no-BaxToBOMy MeToAy. FapaHTvm n-KoMneHcauyuu.

e Oco6eHHOCTM onnaTbl TPyAa Npy BaxToBOMW opraHusauumm B-2025 roay.

e ['apaHTumn n-KomMneHcaumn Ana paboTHNKOB, paboTatoLLMX BaXTOBbIM MeTOL0M. HoBble NpaBuna onnaTbl OPOrM BaxToBMKaMm
c-1-mapta 2023-ropa.

o OnnaTa TpyAa: MeEToAMKa pacyeTa 3apaboTHON NiaTbl, ONnaThl 3a paboTy B NPasfHUYHbIE U BbIXOAHbIE AHW, ONnaTa CBEPXYPOYHOM
paboTbl, onnaTa fHel MeXyBaxTOBOro oTAblxa, onnara fHei B NyTu. Hap6aBka 3a BaXTOBbIN MeTOA paboTbl — NPUHATbIE BaXKHble
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n3ameHeHus 2025 roga.
e HoBoe B-pacyeTax-— Tpe6oBaHus TK-PD.

Hanoroo6noxxeHue npu onnaTte NpoXXxMBaHUA U-opraHM3ayum NnUTaHUA BaxXxTOBUKOB.

CtpaxoBble B3Hocbl U-HA®PJ1 cBbinnaT MHOCTpaHLaMm.

[lpenogaBaTenu

AHTOHOBA Mapua bopucoBHa

MpakTuK B 061acTv HaNOroBOro Npaea, HanoroBoro NIaHNPOBaHKSA, CUCTEMbI BHYTPEHHUX KOHTpOseW, ayauTta. MNpenogasaTenb
JlenapTameHTa Haf0roB M HaNoOroBoro agMUHMCTpUpoBaHua GruHaHcoBOro yHusepcuTeTa npu MNpasutensctee PO.

Cdepa npoeccuoHanbHbIX MHTEPECOB:

Hanorosblit puck-MeHeXXMEHT KOMMaHWI, HafloroBoe NpaBo, NOCTPOEHNE CUCTEM BHYTPEHHUX KOHTPOEN.

O6pasoBaHue:

OKoHumna GuHaHcoBYO akagemMuto npu MNpaeuTenbcTBe PO, aTTECTOBaHHbIM ayauTop, UMeeT cepTUdMKaT 06 yCrewHOM NPOXoXKAeHUM
3K3aMeHa 1A paboTHMKOB Byxrantepuu, 3aHMMatoLLMX PyKOBOAALLME AO/MKHOCTM opraHuaaumii FK «PocaTom».

OnbIT paboTbli:

MpakTuyeckunii onbIT paboTbl 6onee 20 SeT B KOHCANTUHIE U Pa3fIMYHbIX OTPAC/SX NPOMbILLINEHHOCTU: OCYLL,ECTBIIEHWE NPOBEPOK B
KPYMHENLLNX POCCUNCKUX KOHCANTTUHIOBbIX 1 ayUTOPCKMUX KOMMaHUAX MO HasloroBOMY KOHCaNTUHTY, BHeIpEHME CUCTEMbI HanoroBoro
nnaHMpoBaHus 1 6rogxxeTnpoBaHus (B Tom uucne ans OAO «PXX[»), npoBeaeHue KOMMIEKCHOro o6cnefoBaHus npeanpustus (Due
Diligence), yqacTue B cyae6HbIx Hanorobix cnopax (HK «PocHehTb», 000 «CypryT-I'a3npoM»); ocyLLecTBIeHWe BHYTPEHHUX ayAUTOPCKUX
NPOBEPOK ¥ MOCTPOEHUE CUCTEMbI BHYTPEHHEro KoHTpons (Pryr «PoccnupTnpom»),pyKOBOACTBO OTAENa KOHTPOJIA YYeTHbIX NpoLeccos
(BHYTPEHHWIA ayauT, HaNOroBOE NNaHUPOBaHWE) B KOMMAHUM MALLUMHOCTPOUTENBHOMO AnBU3noHa 'K «<PocaTom».

My6nukauuu:

ABTOp 60nee 40 nybnukaLmii B BeAyLMX SKOHOMUYECKUX U3aHunax «lpakTuyeckoe HanoroBoe niaHupoBaHue», «Yyet.Hanorun.lMpaBo»,
«9XK. IOpucT», «<HoBas byxrantepusi», aBTOpKOMMeHTapusi K PefiepanbHOMy 3akoHy «06 ayAMTOPCKON AeATENbHOCTU.

XWMXKXEPUHA 0Onuna lOpbeBHa

IOpUCT-aKCnepT, NCUXONOr-NPaKTUK, KBanuduunpoBaHHbIin HR-crneunanucT u Koyd, onbiTHbIA PpYKOBOAUTENb, YCMELHbI 6U3HeC-TPeHep,
aBTOP MHOTOYUCNEHHDbIX NMYGIUKaLUNA.
O6pasoBaHue:

MockoBcKas rocylapCTBeHHas topuanyeckas akagemusl, KBanubukaums <topucT».

[ononHutenbHoe o6pa3oBaHue:

o AnnnomMm MexayHapoAHOro MHCTUTYT MeHemxMeHTa JIMHK

e cepTudukat HayuHoro napka MI'Y um. JlomoHocoBa

e cepTudukat HaunoHanbHOro coto3da KapoBUKOB

e cepTudukat busHec-yHnsepcuteta MUPEUC

e 06yyeHue y usBecTHoro ncuxonora M.E. Jiuteaka

o cepTudukat MexayHapogHoro yHusepcuteta GLOBAL COACHING

OnbIT paboTbl:

KoprnopaTuBHbIM FOPUCTOM B MPOU3BOACTBEHHO-TOProBbIX KOMMaHuaX — 8 ner.

JOvpekTopoM no nepcoHany, pykosogutenem HR-npoekToB B NpON3BOACTBEHHO-TOProBbIX KOMMaHUAX — 8 ner.
B kKoHcanTuHre — 3 roga.

Kak 6u3Hec-TpeHep nposena 6onee 60 ceMUHapoB U BEGUHAPOB MO YNPaBJIEHNIO NMEePCOHANoM, NMCUXONIOMMU YNPaBIeHWS, TPYLOBOMY
npasy, KaapoOBOMY MEHEIXXMEHTY.

My6nukauum:
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ABTop 60nee 150 ny6nmkaumin B KagpoBbIX XXypHasax, B TOM YUCTe «TpyAoBble crnopbi», «KagpoBoe aeno», «AMpeKTop Mo nepcoHany»,
«KappoBble pelueHusi», «KagpoBas cnyxba u ynpaBneHve NepcoHanoM npeanpuaTus», «OxpaHa Tpyfa: NpocTo U NOHATHO», «[lepBas
nonocay, «CnpaBoYHMK KaapoBurKa», «CrpaBOYHUK MO YNpaBneHUO NepcoHanomM» 1 apyrue.

Mo6eanTenb Bcepoccuiicknx HR 1 npaBoBbIx KOHKYpcoB («Kagposuk roga - 2013», «HR-roga - 2011», «MpaBosas Poccus-2010»).
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