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PelleHne KagpoBoro Bonpoca B nepuog aepuumta Kagpos

MporpaMma Kypca faeT CUCTEMHbIN NOAXOA, K PeLleHnto Bonpoca 06ecneyeHHOCT KOMMaHUi KBanuduuupoBaHHbIMU Kafpamu.
Kaxzablih TemaTuyeckuii 6510K MporpamMMbl COAEPXMUT KPaTKYH TEOPETUYECKYIO YacTb, @ TaKXKe pastop npakTUYecKux npuMepos,
06pa3LoB AOKYMEHTOB U METOAMK paboTbl, MPaKTUYECKUX YNPaXKHEHUN.

Data npoeegenusn: 11 -13 HosA6ps 2025 ¢ 10:00 go 17:30
ApTtukyn: ClN12620

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBepeHus: r. CaHkT-leTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 ouepefb), 4 aTax, us nudra
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyactus: 42 500 py6.
Jins yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus cayLaTenu, yCrnewHo npoLleaLime UTOroByo aTTecTauuio no nporpaMmMe
o6y4yeHus, nosyyaroT Y/40CTOBEpEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3MNel Ha NpaBo
BefeHVsl 06pa3oBaTesibHON AeATeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ilns Koro npegHasHayeH

PykoBogutenei pa3Horo ypoBHsi, co6CcTBeHHMKOB, HR-cneunanucTos.

Lienb o6y4yeHus

Hapa6oTaTb NpakTUYECKMIN MHCTPYMEHTAPUI Y4aCTHUKOB, HEO6XOAMMbIN A/151 NOBbIWEHUSA 3PHEKTUBHOCTM paboTbl C Kajpamu, a Takxe
Ha yBeNMYyeHve NpuBeKaTeIbHOCTM NPeANpUSTAA U OpraHn3aLmii, Kak Xenaemblx paboTofaTenier Ha pbiHKe Tpyaa.
3TO MeponpusTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

YnpaBneHueckuin aygut u-HR-ayauT.

o OnpegeneHne NPUYNH HeLOCTaTOYHON 3HEKTUBHOCTU BHEAPEHHbIX NPOLIECCOB B-0611aCTH YpPaB/eHUs NePCOHaNoM.

e TOUCK «y3KMUX MECT» B-OCHOBHbIX U-BCMOMOraTe/lbHbIX NMpoLeccax.

o AHanM3 BEPTUKASIbHbIX M-TOPU3OHTasIbHbIX KOMMYHUKALIMA B-KOMMaHUK.

o KnoueBble KOMMNETEHLMU PYKOBOAUTENEN PA3HOTO YPOBHS C-y4eTOM CreunduKn AesTeNbHOCTH, LLIeHHOCTEeN M-KopropaTUBHOM
KyNbTYpbl KOMMaHWW.

[ocTynHble MHCTPYMEHTbI NMOBbILLIEHUs MPUBJIEKaTe/IbHOCTU paboToAaTens HapbiHKe TpyAa.

e YTO Takoe MMUIX KOMMaHuu pa60Top,aTen;|.

CtpaHuua: 113 3


mailto:seminar@finkont.ru
http://uat.finkont.ru

e Ponb cnyx6bl no-paboTe c-nepcoHanom B-HGopMMpoOBaHUN UMUAKA KOMMAHUN.
e BsaumopericTBue paboToaaTens n-conuckatesniei: yCoBus B3anMOBbIFOLHOM MOKYMKMN U-NPOAaXMN.
e Y10 npuobpeTaeT n-npegnaraet paboTofaTesb Ha-pbiHKE TPyAa: CONocTaBieHne NoTpeGHOCTeN N-BO3MOXHOCTEN.

Co3paHue nfipoaemxeHme HR-6peHpga.

o [pakTnyeckune cUTyaLMmn n-4acTble OLINGKM paboToaaTenei.

e HR-6peHp, KaK MHCTPYMEHT NPUBIIEYEHUS U-yepXXaHUs nepcoHana.

e Cesi3b HR-6peHaa c-ocHOBHbIMU HR-MpoLeccaMu B-KOMNaHUMU.

o [oBbILIEeHME NpUBNEKATENIbHOCTM paboToAaTeNs 3a-CYET YBENINYEHUS YPOBHS MPUBEPXKEHHOCTU AENCTBYHOLLMX COTPYAHUKOB
N-pasBUTUSA KOPNOPATUBHOW KY/IbTYPbl KOMMNaHUMU.

HR-aHanuTuKa U pa3BUTUE KOPMOPATUBHOI KYNIbTYpbI.

o Lindposbie nokasatenu apdekTneHocTn HR-NpoLeccoB B opraHM3aunu.

o Kak oLeHNTb ypoBeHb KOPNopaTUBHOW KYSbTYpPbl: KPUTEPUN U METOAbI OLIEHKMN.

o [Mp1yYMHbI, NPEensaTCTBYOWME NSMEHEHUIO KOPNOPATUBHOMN KyNbTypbl.

e Kak NpoBoANTb M3MEHEHUS KOPNOPATUBHOW KyNbTYpbl, YTO6bI He NOTEPSITb COTPYAHUKOB? MNpuHLMNbI HR-aHanMTUKM.
o Moka3saTtenu adpdektTnBHocTU HR-cny6bl B KOMNaHWU. AHanM3 NpoLEeccoB.

«BuU3Hec He-AOMKEH 3aBUCETb OT-FIMHHOCTU!»— UHCTPYMEHTbI CHUXKEHUSA 3aBUCUMOCTU KOMMaHUN OT-3HaHMI KNlOYEBbIX COTPYAHUKOB.

o CTpaTernyeckme MHCTPYMEHTbI 06ecneynBaroLLmnx 06ecneyeHHOCTb KBanmbuLMpoBaHHbIMN KafpaMu.
e basa BHyTpMKOpnopaTuMBHbIX NPOdEeCCUOHaNbHbIX 3HAHUWA.

o ONTUMM3aLWA M-NOBbILEHUE 3P PeKkTUBHOCTU Bcex HR-npoueccos.

e BbICTpble NpOrpaMMbl OLEHKM, aganTauum, obyyeHus.

o BHyTpeHHWI U-BHELHWI KafpOBbI pe3eps.

MoTuBaumsa U-NosSNbHOCTb nepcoHana.

o PUYMHBI CHUXXEHWS NIOSNIBHOCTU U-AeMOTUBALIMS KOJJIEKTUBA.

o NHCTpyMeHTbI, popmMupytoLLMe MOTUBALIMOHHYIO Cpeay ANA paboTbl M-AanbHeLIero pa3suTus.

o [paKkTyeckoe NpUMeHEHNe 3HaHUi O TUMax TPyAOBON MOTMBaUMKU. Hanbonee YacTble MPUYMHBI OTCYTCTBUA 3D HEKTUBHOCTM
NPUMEHEHUS| MOTUBALMOHHbIX Y CTUMYJIMPYIOLLUX MUHCTPYMEHTOB.

npeeMCTBeHHOCTb, CoXpaHeHue n-Hepegadya BHyTpMKOpnopaTUBHbIX 3HaHUM.

¢ HacTaBHMYECTBO KaK MHCTPYMEHT CMJIOYEHNSA KONNEKTUBA, MOArOTOBKU U-MOTUBALMM KaapoB, PasBUTUS KOPMOPaTUBHbIX TPaaMLUiA
U-NoAAepXKa KOpnopaTUBHbIX LIEHHOCTEN.

o MNocTpoeHue athheKTUBHON CUCTEMbI HAaCTaBHUYECTBA OT-M/TaHUPOBAHUA 40N NoABeAeHNs NTOroB.

e Pa6oTa c-conpoTUB/IeHMEM HAaCTaBHUKOB.

o ConpoBoxjeHne paboTbl HACTAaBHUKOB.

e CncTeMa KOHTPOJIsA KayecTBa paboTbl HACTABHUKOB.

PasButue n-o6yyeHne COTpyHUKOB.

o [1pUYMHbI, NO-KOTOPbIM 06y‘-IEHVIe He-MPUHOCUT OXXMAAeMOM NOJsb3bl: UX-ONpeaeneHne n-KoppekTMpoBKa.

o MeToankmu nnaHUpoBaHuA 06yquVIﬂ B-COOTBETCTBUM C-LieNSIMN KOMMaHWUN U-HEOHXOAMMOCTBIO ONTUMMU3aLMN MHBECTULMIA
Ha-pa3BuTHe.

o MeToAnKM KOHTPONS KayecTBa o6yquV|;| n-nogBeaeHna UTOroB B-COOTBETCTBUU C-LleNiIAMU O6yl-IEHI/IF|.

Pa6oTa c-BHELUHUM U-BHYTPEHHUM Kaf\pOBbIM pe3epBoM.

e BapuaHTbl NOCTPOEHUSI Kapbep KJI0YEBbIX CMeLManucToB.
e Ycnosusa hopMMpoBaHua LWITaTa B3auMo3aMeHsAeMbIX COTPYAHUKOB.
e MIHCTpYMEHTbI MacCUBHOIO MOUCKa KaHAMAATOB, Ky/ibTypa GOPMUPOBaHWSA BHELLHEro KaApoBOro pesepaa.

MpaKTuKyMbl:

o Moapo6HbIN YEK-NUCT ANsi NPOBEAEHUS YNPaBIEHYECKOro ayauTa.

o OnpegeneHne NPUYNH HEJOCTATOYHON NpUBIIEKaTENIbHOCTY paboToAaTesNs Ha PbIHKE TpyJa.

o KpuUTepumu u MeToibl OLIEHKN KOPMOpaTUBHOM KyNbTYpbl.

o Pa3paboTka Mep Mo KOPPEKTUPOBKE KOPMNOPATUBHOI KyNbTypbl.

 lNowaroBas pa6oTa no hopMUpoBaHuto 6asbl BHYTPUKOPMOPATUBHbIX 3HAHWUA.

e Pa6oTa c CONpOTUBIIEHNEM COTPYAHUKOB BbINOMHATL (YHKLUM HACTABHUKOB.

o JTanbl hopMupoBaHus 6a3bl HACTABHWUKOB.

e OKCrpecc-UccnefoBaHune Ha BbisiBlIeHWE NPUYMH HELOCTAaTOYHON BOBJIEYEHHOCTU U MOTMBALIMUN COTPYLHUKOB.
e JKCrMpecc-oLeHKa YPOBHS MPUBEPXKEHHOCTU (TOSINIBHOCTH, MHTErpaLum, BOBIEYEHHOCTU) NepcoHana.

o OnpepgeneHne NoAX0A0B K MOTMBALMMW U NMPUYUH HEYLLOBIETBOPEHHOCTU TPYAOM COTPYAHMUKOB.

e AHanuTUKa «cnabbix MECT» B O6LLei CUCTEME MEHEIXKMEHTA, KaK NMPUYUH HEAOCTATOUYHOM 3thEKTUBHOCTU paboThl KapoB.
o CLieHapuit CTPYKTYPUPOBAHHOIO MHTEPBbIO C COTPYZAHUKAMM U KaHauAaTamu
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e PaspaboTka nporpaMMbl 6bICTPOI afanTaumm ¢ y4eTOM BCEX HEOBXOAMMbIX acrneKTOoB.

[lpenogaBaTenu

BYPMUNCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxosnor, HR-akcnepT, MeTo[oI0r TEXHOMOMMI ynpaBneHust U HR-TeXHONOornii Mo oLeHKe, MOTUBaLMK U PasBUTUIO
repcoHana, aBTop KHUF 1 y4e6HUKOB MO BONPOCaM ONTUMMU3aLMK 1 NoBblweHus addekTnBHocTU HR-Npoueccos. OnbIT paboTbl B
obnacTu ynpaBneHusi u paboTbl C NepcoHanom 6onee 18 ner.

Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

¢ PasBuTKe ynpaB/ieHY4eCKMX HaBbIKOB PyKOBOAMUTENEN.

* YrpaBJieHVe nepcoHanoMm: oLueHKa, agantauus, MoTUBaLms, pasBuTHe.

e HoBellllne MHCTPYMEHTbI MOTUBaLMK U CTUMYNIMPOBaHUSA NepcoHasn. HematepnanbHas MoTuBaUus.
e CucTeMHas paboTa ¢ Ae@ULUUTHBIMUK cneunanucTamm u KajpoBbiM pe3epBOM.

¢ [IpeeMCTBEHHOCTb, COXpPaHeHWe 3HaHWUI, HaCTaBHUYECTBO Ha NPeanpuUATUN.

« KoprnopaTusHas KynbTypa.

o [cuxonorus Tpyaa. Kondbnukronorus.

O6pasoBaHue:

e BocTtouHo-EBponenckuin MHCTUTYT ncuxoaHanusa, MNeuxonorus. MNenxoaHanus.

e MeXpernoHanbHbIi MHCTUTYT S3KOHOMMKM M NpaBa nNpu MexnapnameHTckown accambnee EBpA33C, MNMcuxonorus.

¢ Yparnbckas [ocyflapcTBEHHas apXUTEKTYPHO-XYA0XKEeCTBEHHas akaaemMusi (MHCTUTYT Yp6aHUCTUKM), IKOHOMUKA U yNpaBrieHne Ha
npeAnpuUATUN.

e KpacHopapckuit MHOronpoduibHbIn UHCTUTYT AOMOJIHUTENIbHOr0 06pa3oBaHus, MpenogaBaTenb NpodeccMoHanbHOro 06pas3oBaHus.

o CaHkT-TeTepbyprckuii HauMoHanbHbIA UCCNefoBaTENbCKUA YHUBEPCUTET MHPOPMALIMOHHBIX TEXHOSIOTUIA, MEXAHUKM U OMTUKY,
MHHOBALMOHHbIN MEHEO)KMEHT.

e Ypanbckuii FocyaapcTBeHHbIi yHuBepcuTeT M. A.M. Fopbkoro, MeHeg)XMeHT B 06pa3oBaHum.

OnbIT paboTbl:

¢ Pa6oTa B 0651aCTV ynpaBieHusi nepcoHanoM (NpousBoACTBEHHOE NpeanpusaTue) — ¢ 2005T.

e PykoBoauTenb B 06n1acTn pasBuTus nepcoHana - ¢ 2007 r.

e [poekTHast paboTa B 061acTu yripaB/ieHWsl U Pa3BUTUSI MepcoHana B COTPYAHUYECTBE C MPeANpUSTUSIMA U OpraHn3auusiMu B
pasnuyHbIx oTpacnax — ¢ 2012r.

e ABTOp M JIEKTOP KypCOB NOBbILWEHNA KBanubuKaumm gns pykoBoguTenen n cneymannucToB B 06/1acTy ynpaBieHUs: NepCoHanom — ¢
2013r.
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