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Pykosoautenb AXO: noBbiweHne ahPEKTUBHOCTH
agMUHNCTPATUBHO-XO3ANCTBEHHbIX 06ecnevYnBaroLLmnX
nogpasgeneHumn

CnywaTenu Kypca nonyyaT NofiHOe NpeAcTaBlieHue No NpuHLMNaM ynpaBfiieHus KoMnaHuen, nogpo6Ho pa3bepyT Ha NPaKTUYECKUX
npumepax oco6eHHOCTH opraHunsaumm AXO-noapasgenennii, ycnoeus onnatbl nepcoHana AXO u oueHKN 3PHEKTUBHOCTM UX
paboThbl.

[Oata nposepgeHus: 1 -4 anpens 2025 c 10:00 go 17:30
ApTtukyn: MC26344

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyueHuss: OHNalH-TpaHCAsAUMS

Cpok obyueHus: 4 fHA

MpogomkuTenbHoCcTb 06yyeHus: 324aca

CtoumocTb yyacTtus: 63 800 py6.

JAns y4acTHUKOB NpeflyCMOTPEHO:

MeToaunueckuin matepuan.

[lOKYMEHT Mo OKOHYaHuM 06yyeHus: CnyluaTeny, ycrewHo npoLeaLle UTOroByto aTTecTaLmio o nporpaMmMe o6ydeHus, nosyyaroT
Y[ 0CTOBepeHe O NoBbILWeHUN KBanudukaLumum B o6beMe 32 Yacos (B COOTBETCTBUM C NIMLIEH3UNEl Ha NpaBo BeAeHNA 06pa3oBaTe/lbHOM
LeATeNbHOCTY, BblgaHHOM [lenapTaMeHTOM o6pa3oBaHus 1 HayKu ropofa MocKBbl).

Ilns Koro npegHasHayeH

3amecTuTenei reHepasbHbIX AUPEKTOPOB NMOOGLLMM BOMPOCaM, PyKOBOAUTENEN aAMUHUCTPATUBHO-XO35IICTBEHHbIX OTLEN0B, TOM-
MEHEeL)KePOB, KypPUPYIOLLMX AeATENbHOCTb 06eCneUnBatoLLMX NoLPa3AeneHUi UM aAMUHUCTPATUBHO-XO3SIMCTBEHHbIX MOAPa3AeNeHU,
MeHeKepoB cnyx6bl AXO.

Llenb o6y4yeHus

Mo3HaKOMWTb Y4aCTHUKOB C COBPEMEHHbIM PYHKLIMOHAIOM aiMUHUCTPATUBHO-X03AWCTBEHHOIO 06ECNeYEHNS, HayUNUTb
OpraHv30BbIBaTb CBOIO PaboTy ¢ TpebyeMbIM YPOBHEM KayecTBa, OCTaBasCh Npu 3TOM B paMKax BblAEIEHHOro 6I0KeTa, PacCMOTPeTb
CTaHAapTbl OpraHnsaLumn gesTeNlbHOCTM o6ecnednBaroLLmMxX NogpasaeneHni, paspaboTaTb NepcnekTUBHbLIN NaaH MeponpusaTUi,
HanpaBJIeHHbI Ha NOBbILWeHUe 3(HEKTUBHOCTU (ONTUMMU3ALMIO) AEATENBHOCTU NOAPasAeNneHnit, NogYMHEHHbIX pykoBoauTento AXO.

PesynbTtaT 06y4yeHus

B pe3ynbTaTe 06yuyeHNs y4aCTHUKU Kypca:

e 03HAKOMATCA C COBPEMEHHbIM (DYHKLIMOHANOM afMUHUCTPATUBHO-X03ANCTBEHHOMO 06ecneyeHus,
e OBJ/IAAElT HaBblkaMu Mo opraHuaauum paboTbl AXO ¢ TpebyeMbiM ypOBHEM KadecTBa paboTbl, B paMKax MMEROLLErocs 6IofKeTa,
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e MOJlyyYaT HaBbIKM1 MOBbILIEHWS Pe3ybTaTUBHOCTU paboTbl pykoBoauTens AXO,

e MO3HAKOMATCS C METOANKAMM NOCTPOeHMUst 3P dEKTUBHOW PaboTbl aAMUHUCTPATUBHO-XO3AWCTBEHHOIO NOAPa3aeneHus,

e U3yyaT MPUHLMMNbI U METOAbI OPraHN3auum aAMUHUCTPATUBHO-XO35IMCTBEHHbIX MPOLIECCOB C HU3KMM YPOBHEM 3aTpaT U1
MUWHUManbHbIM YPOBHEM MOTEPb,

e Hay4yaTCsl NPUMEHSITb M3YYeHHblE METOAMKM Ha NPaKTUKe,

e OCBOSIT COBPEMEHHbIE MeTO/ibl BOB/IEYEHUs1 PYKOBOAUTENEN CTPYKTYPHbIX NOAPA3AeNeHNin KOMMNaHUU B COBMECTHYIO paboTy Anisl
[OCTMXKEHUS Lieneit 1 3aAay KOMMaHuy,

e Ha MpaKTUKe CMOryT NMPUMEHUTb MOJTyYEHHbIE Ha KYPCe 3HaHUS A1 NoBbIWeHWs 3PdOEKTUBHOCTM aAMUHUCTPATUBHO-
XO35IMCTBEHHbIX 06ecneynBatoLLmx noapasaeneHuil.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4YeHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMmma oby4yeHus

OeHb 1.
OCHOBHbI€ NPUHLMNbI YIPaB/I€HNS KOMMNaHUen.

e 0630p coBpeMeHHbIX 3(HEKTUBHBIX GBU3HEC-TEXHONOIUA.

e YnpasneHue no uenam. Kakne Lenun cToAT nepep o6ecneunsatoumMmmu noapasgeneHnamu.

o KoHTposnvpyemoe ynpaBieHne 3aTpaTamu.

o YnpaBneHue 3akynkamu. YnpaBneHue 060poTHbIMU CpeAcTBaMU (CKIaLCKUMK 3anacaMu, Ae6UTOPCKOi 3afl0/IKEHHOCTbBIO).
o [puHLMNbI 6epexnnBoro odpuca.

AEATENIbHOCTU.
MecTo aAMMHMCTpaTMBHO-XO3HﬁCTBeHHOrO ob6ecrneyeHus B AEeATeSIbHOCTU KOMMNaHUU.

e 3apauu, pyHkuun AX0. OcobeHHoCTb geaTenbHocTn AXO.

o KakvMu HOBbIMU KOMMETEHLMSIMU B COBPEMEHHbBIX YCNTOBUSAX AOMXeH obnafatb pykosoauTtens AXO.

o [pakTnyeckoe 3aHATHE: CnylwiaTeny NpoBeAYT aHanM3 3aja4y CBOUX CNyX6, paCCMOTPAT NporpaMmbl NOBbIWEHNSA 3PPEKTUBHOCTH
cBOe paboTbl.

OpraHu3saLunoHHble cTpyKTypbl AXO.

e CBA3b 3agay, GyHKLMIA U opraHM3aLUmMoHHOM cTpyKTypbl AXO.

e PacnpepeneHve oTBETCTBEHHOCTW NepcoHana 3a peluaemMble 3agayu, hyHKUUN.

o [IpakTnyeckoe 3aHsaTUe: CnywaTeny paspaboTaloT MaTpuLbl OTBETCTBEHHOCTM NepcoHana AXO 3a peluaemble 3aauv, BbINOHSEMbIe
byHKUMN.

JeHb 2.
JNokanbHble HopMmaTuBHbIe aKkTbl AXO.

o O6si3aTeNibHble U XXenaTeNbHble AOKyMeHTbl AXO.

o [JO/MKHOCTHAsA NHCTPYKUUA — MHCTPYMEHT NOBbILLIEHNUA pPe3ybTaTUBHOCTM NepcoHana.

o Heob6xoanMmble 3HaHUs, HaBblkK pykoBoanutens AXO.

o KntoyeBble nokasaTenun apheKTUBHOCTH, OTBETCTBEHHOCTb pykoBoauTens AXO.

o [pakTnyeckoe 3aHATHE: CnywaTteny NpoBeayT aHann3 AOMKHOCTHbIX MHCTPYKLUUIA, MaTpUL, B3aMMOAENCTBUS C APYrMMuU
noapasaeneHnamMu.

MpuHUMNbI NnaHupoBaHua aeatenbHocTu AXO.

o YTO AOMIKEH NNaHUpoBaTb pyKoBoAUTENb AXO eXXeMECSUHO, MOKBAPTasIbHO, C FOPU3OHTOM OAMH FOA.
o MnaHupoBaHue GHOLXKETOB, Pa6boT, MEPONPUATHIA.
e Kputepuu ucnonHeHus pa6or.

3aTpar.
MpuHuMnbl 6108KeTUpoBaHua AXO.

o AHann3 OCHOBHbIX HaMpaBAeHWU NONy4YeHUs [OX0A0B U cokpalleHus 3aTpat AXO.
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o [paBuna npoBeaeHus nnaH — GakT aHanusa. CBsi3b Mexay 6topKeTMpOBaHUeM 1 cuctemoin Motueaummn AXO.

noAxoA0B ONTUMK3aLMKN 3aTpaT, COKPaLLEHNUs 3aTpaTHbIX CTaTen.
AyTcopcuHr.

e 3a4yeM Hy>XeH ayTcopcuHr. MaTpuua ayTcopcuHra. MeToanka NnpuHATUA peLLeHUst 0 Nepefaye Ha ayTCOPCUHT paboT, nogpasaeneHui.
e Cnywarensam 6yaet NpefsioXXeHo paccunTaThb - BbIBOAUTb UK He BbIBOAUTb HEKOTOPbIe paboTbl NoApasfiefieHUsl Ha ayTCOPCUHT.

AeHb 3.
OpraHusauus pa6otbl AXO.

e OpraHusauus BzanmopgencTeust AXO ¢ BHELUHUMM U BHYTPEHHUMM NOTPEBUTENSIMMN.

e PaboTa c nocTaBLiMKaMm1 ¥ NOAPAAYMKAMMU.

o OpraHusaums perynsapHbix 3akynok (KaHUensipckue npuHagnexXHocTu, Xo3aMCTBEHHbIE CPEACTBA W MPoY.) 1 NEPUOANYECKUX 3aKyMOK
(mebenb, oprrexHuka u-T.4.). OpraHvM3auus TeHAEpHbIX 3aKyMoK.

e KpuTepuu noncka n Bbi6opa NocTaBLLMKOB. MpUHLMNbI NeperoBOpHOro rnpoliecca. BapnaHTbl BeeHUsi NeperoBopoB.

e [loroBop apeHfbl HEJBMXXMMOCTH, AOFOBOP TEXHUYECKOrO 06CNY)KMBaHUS, [OFOBOP BO3ME3AHOIr0 OKasaHus yCnyr.

e [IpyHLMNbI yNipaBfieHWs 3anacamu.

OnniaTa TpyAa U CTUMYNUpOBaHUe coTpyaHuKoB AXO.

o [pyHLMNbI pa3paboTKM MOTUBALMOHHbIX CXeM nepcoHana AXO.

e 3a 4YTO NNaTUTb PYKOBOAMUTENIO U cOTpyAHNKam AXO.

o [locTosiHHas M NepeMeHHas YacTb 3apnaTbl. Kak 3apabaTbiBaTb NepeMeHHYo YacTb 3apaboTHON nnaTbl.
o Cuctema KPI gns pykoBoauTenein n nepcoHana o6ecneymBarolmx NogpasaeneHui.

o MaTepuanbHasi OTBETCTBEHHOCTb COTpyAHNKOB AXO.

o [MpeMum: KOMy, 3a YTO, B KAKOM 06bEME, Kak YacTo.

KPI. PaccMoTpAT cxeMbl onnatbl TpyAa B yCNOBUSAX KpUsuca.
KoHTponb nogpaspenenuit AXO.

e OpraHusaums onepaTMBHOrO KOHTPOJISi Ka4ecTBa BbINONHEHUsI paboT.
e OTYyeTHOCTb cnyx6 AXO.

e OT4eTHOCTb pykoBoautensa AXO.

e O6op 1 06paboTka peknamauuii OT BHYTPEHHUX NOAPasAeneHuiA.

e C60p 1 06paboTKa pekaMaL it OT BHELIHUX K/TMEHTOB.

BbinonHeHue cneuunanbHbIX Tpe6OBaHMﬁ.

e Buapbl nogHaA30pHOI feATenbHOCTH (NoXapHas oxpaHa, oxpaHa TpyAa, TEXHUYECKUE COOPYXKEHNUS).
e HapsopHble opraHusauuu 1 paéoTa ¢ HUMU.
o [le/icTBMS B C/lyyae BUM3WUTa Haf30PHbIX OpraHoB.

Oprauuaaquﬂ npoeefeHUs1 pPEMOHTHbIX paGo-r B 34aHUAX U COOPYIKEHUsIX.

e MoAroToBKa v NpoBeAeHUE NIaHOBO — NpeaynpeanTeNbHbIX PEMOHTOB.
o ObecneyeHne 6ecnepebofHOCTU AesTENIbHOCTU COTPYAHUKOB.

o KOHTpOsb xoZia BbINONHEHUS PaGoT.

o MoapaepxxaHue npeseHTabeNbHOro COCTOAHUA oduca.

nPaKTVIKVI ONTUMMU3ALUN AeATENbHOCTH 06ecneunBaloLLLux non,pasp,eneuuv“l.

o [lyTV NOBbILLIEHUA YNPaBAsseMOCTH U pesynbTatuBHocTn AXO.

¢ YnpasieHune hakTopamu OTHUMAIOLLMMUN BPEMSI.

e PaccMoTpeHue NpUHLMMOB «6epeXIMBOro NPOU3BOACTBO» U OCOBEHHOCTEN UX MPUMEeHeHNA B oduce.

o MpnMepbl 6epexknnBoro oduca, opraHusaL MM paboTbl 06ecneynBatoLLmnX NoAPasaeneHunn B 3apy6eXHbIX 1 0TEYECTBEHHbIX
KOMMaHUAX.

noapasgeneHun.

[eHb 4.

CTtpaHuuya: 313 5



Ad¢ekTBHAA paboTa aBTOTPAHCMNOPTHOrO Noapa3saeneHus. Lienu, 3agaum, HanpaeneHus paseutusa (ATM)/cnyx6bl.

e AHann3 OCHOBHbIX NOKa3saTesieil, XxapakTepusyLmx aesitenbHocTb ATI, TPaHCMOPTHOW CYXO6bI.
o AHann3 MHCTPYMEHTOB HarnpaBfieHHbIX Ha JOCTMXXEHUE U NOAAEPXKAHUE Ha LiefieBblX YPOBHAX NokasaTenen geatenbHocTn ATI,
TPaHCMOPTHOM CNYX6bl.

e HanpaBneHus NoBbILLEHUSI KOHKYPEHTOCNOCO6HOCTU ATI, TpPAHCMOPTHOM CNYX6bI.
o [paiiBepbl NoBbIWeHUs peHTabenbHocT ATI.

CNyx6.
HanpaBneHus cHU)KeHUs 3aTpaT, ce6eCTOMMOCTMN TPAHCMOPTHbIX YCAyT.

e 3ayeM HyXHbl MporpaMMbl COKpaLleHus 3aTpaT. Ha yeM MoxeT akoHoMUTb ATTI.

e [oBbILEHWe NPOU3BOAUTENBHOCTU TPyLa (TEXHUYECKHME, OPraHW3aLl OHHbIe, coLmarbHble hakTopbl).

¢ lNoBblILEHWe NoKa3aTesNen UCMONb30BaHNs NMOABUXHOIO cocTaBa (KoahUUMEHT UCMONIb30BaHUS FPYy30NOABEMHOCTH, UCMONb30BaHUS
npo6era).

o KoHTponupyemoe ynpasneHue 3aTpatamu. Kakune 3atpaTbl TpebyrtoT 0CO60ro BHUMAHMUSI.

e 3ayeM Heob6X0AMM KOHTPOSIb YAeNbHbIX 3aTpaT. Buabl aHanusa.

e AHanus nporpamMm CoKpaLlleHus 3aTpaT 3apybeXKHbIX U POCCUNCKMX aBTOTPAHCMOPTHbBIX KOMMaHUNA.

npeanpuaTuin, cnyxe.
MpakKTuKa MCNonb30BaHUSA TEXHONOMUMN «6epeXxnMBoe NPoU3BOACTBO» B aBTOTPAHCMOPTHOM nogpa3sfeneHuu/ cnyxée.

e Buabl noTepb He fo6aBAAOLME LLEHHOCTb B @aBTOTPAHCMNOPTHOM NOApPa3feNieHnm.

e AHanNu3 NpuUYMH NPOCTOEB, PE3EPBbI POCTa 060paYNBAEMOCTY TPAHCMOPTHBIX CPEACTB.
o prMepbl peanusaummn cucTeMbl yrnpaeneHus (MnaHMpoBaHWs, KOHTPOSISA) NepeBoO3KaMu.
e OpraHusaums npoekTa 60pb6bl C MOTEPAMM Ha 6a3e NPUHLMMIOB 5S.

O6ecneyeHne MaKCUMasbHOrO YPOBHSA OTAA4YU OT UCNOJIb3yeMbIX aKTUBOB.

¢ HanpaBneHus noBbiweHns 3PpPeKTUBHOCTM UCTOMb30BaHNA OCHOBHbIX CPeACTB (ynpaBsieHne CpoKaMu aKcnayaTauuym TpaHCMoPTHbIX
cpeacTs (TC), noBbilweHWe NponaBoanTenbHOCTU TC, PEMOHTHOro 060pyA0BaHUS).

e /lHMUMaTKBbI, HanpaBeHHbIe Ha YCKOpeHUe 060paymBaeMocTi 060pOTHbIX cpeacTB ATI.

o [TnaHMpoBaHue, 6I0XKETUPOBAHNE U KOHTPOSIb.

o OpraHusauums nnaHMpoBaHUA U UHCTPYMEHTbI KOHTPOJIA MIaHUpyeMbIX NokKasaTtenen.

¢ [naHMpoBaHuWe 3aKymnoK, NOTPE6GHOCTM B TPAHCTOPTHbIX CPeACTBax (KakK ynpaBnsiTe CPOKOM clyx6bl TC, Kakve BuAbl aBToOMo6uIei
Heo6x0AMMbI, yHUBEpCanbHOCTb/CrieLmMann3saLms, COBOKYMHble 3aTpaThl Ha SKCMayaTaumio).

e [MnaHupoBaHue aphekTMBHOro ncnonb3oBaHunsa TC.

o CocTaBneHwue 6rogkeTta AT, TpaHCNopTHOMN cnyx6bl (TCM, TO, peMOHT, 3an4yacTi).

o [TpenMyLLecTBa 06BEKTHOrO 6104XKETHOro NAaHNPOBAHMSA U KOHTPONSA.

TPaHCMOPTHOW CNYX6bl Y UHCTPYMEHTbI UX KOHTPONS.
BbiBog, Ha ayTCOPCUHT aBTOTPAHCNOPTHOrO NoApa3AeneHns, TPaHCNOPTHON cnyX6bl. PaboTa ¢ noapaaYMKamu.

e KpuUTepuu NpuHSATUS peLleHus.
o prMepbl BbIBOJA Ha ayTCOPCUHT TPAHCMOPTHbIX NOAPA3AeNeHui.
e KpuTepuu nouncka v Bbi6opa NOCTaBLLMKOB aBTOTPAHCMOPTHbIX YCAYT.

OucneTuepusauus U MapLUpyTU3aLUS.

o OCHOBHble 3a/jauv AUCneTYepm3aLmu.

o OCO6€HHOCTM NNIaHNPOBaHUS U KOHTPOJA UCMONb30BaHNA TPAHCMOPTHbLIX CPEACTB.

o OTCNEeXnBaHWe HaXOXLEeHNA TPAHCMOPTHbIX CPEACTB Ha MapLupyTe. PelleHns Ha 6a3e TexHonoruit IJTOHACC/GPS. Cpeactea
KOHTPOJIA COBNMOAEHUSI BOQUTENSIMU PEXMMOB ABWKEHUS, TPyZa U OTAbIXa.

OnnaTta Tpyaa v BUabl cucTeM npeMupoBaHus nepcoHana ATI.

o [puHLUMNbI cMCTEeMbl MOTUBaLMK NepcoHana ATI.
e MaTepuanbHasi OTBETCTBEHHOCTb.
o [TpeMuu: KoMy, 3a YTO, B KAKOM 06bEME, KakK 4acTo.
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o Kak pa3pa6oTaTtb cucteMy nokasatenen addexktusHocTv (KPI) ans ATI.
e PaspaboTka cuctembl KPI gns nogpasgenennii ATM.

ABTOTPAHCMNOPTHOIO noapasaesieHnA.
ABTOMaTU3aLMsA ynpaB/ieHUs aBTOTPaAHCNOPTHbIM NpeanpusaTUueM.

o [TpMMepbl NpOrpaMMHbIX peLLeHui 419 KOMMNIEKCHOro ynpaeneHus astonapkom: 1C PAPYC, TPUM, cuctembl yyeta TOUP u gp.
e OueHKa JOCTOUHCTB N HeOCTaTKOB NPOrPaMMHbIX PeLLUeHNNA.

[lpenopaBaTenu

HABOKOB AHaTtonuin bopucosuy

3KcnepT B 061aCTH CTpaTermMyeckKoro yrnpaBfeHus, onTuMu3aLnumn 6usHec — NpPoLIECCOB, PEUHXUHUPUHIA, YNIPaBAeHUS pEMOHTaMm
(TOWP), puckamu, paspa6oTku KPI 1 ynpaBneHusi npoekTamu, a Takxke 6epeximBoro npoM3BoACTBa.

MpodeccroHanbHbIN ONbIT:

KaHanpaT TeEXHUYECKUX HayK, npenogaBaTenb MHCTUTyTa NepenoAroToOBKM U NoBbiweHns kBanudukauum MY nmexdm M.B. JTomoHoCOBa,
Bbicweit LLIkonbl IKOHOMUKK, MHCTUTYTa noBblleHns kBanuoukaumm (MKT), Poccuiickoii akaieMym HapoAHOTO X035MCTBa U
rocyfapcTBeHHon cny6bl npu MpesuaeHte PO (PAHXUIC).

OnbIT pyKOBOACTBA NPOEKTaMM Mo pa3paboTKe, ynpaBeHWIo, ONTUMKU3aLUM 6U3HEC CUCTEM, CNIOXHbIX cucTeM — 6onee 20 et B
rocyAapCcTBEHHbIX, KOMMepYecKux cTpykTypax. Ceptudmkar BSI (British Standards Institution) BS ISO 55 001:2014 Requirements of Asset
Management.

Cpeau komnaHuin: Bumm-bunne-flanH, Masnpom Hedtb, FegnoH Puxtep-Pyc, EBpoxum, MHHOBa, KazaxAnTbiH, MockoBckuii lOBenmnpHbIii
3aBopa, Hopunbckuii Hukenb, HOPAEA BAHK, MEMCKW, NONUMETASS, POCATOM, POCHE®Tb, CBEPBAHK, TexHocepB 1 ap.
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