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CebecToMMOoCTb NPOoAYKLMK M NMPOLLECCOB B MPON3BOACTBEHHOM
CEKTOpE 9KOHOMMKU: BOMPOCHI y4eTa 1 yrnpaBieHus

Ha Kypce npeayCMOTpeH aHanus KencoB, COCTaB/IeHNe aHaIMTUYeCKNX OTHETOB, peLleHne 3aaad no CbaKTOpHOMy aHanuay rMOKMX
6HOLKETOB. PaCCManVIBaIOTCﬂ cuUTyauun BNnuAHNA anbTepHaTUBHbIX METOA0B COCTaB/1EHUA KaﬂbeﬂﬂLl,VlVl, aHanusa 3aTpaTt u
[0X0J0B AN 060CHOBaHUS peLIJeHVIVI no Bbl60py accopTuMeHTa npoaykKuum, no ueHooépasoBaHmo, MOTUBaUun nepcoHana, no
CHUXEHNIO pUCKOB HEO6bEKTUBHOM OLEHKWN NeATeSIbHOCTH.

[arta npoeegenus: OTKpbiTas gata

Bup o6yueHus: Kypc noBbileHUst KBanudukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 4 fHs

MpoaomkuTenbHocTb obyyeHus: 324aca

MecTo npoBefeHus: . CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA UHCTUTYT», «OBBOLHbIN KaHas».

JAns y4yacTHUKOB NpeflyCMOTPEHO:

MeToaunuyeckmii MaTepmarn, Kode-naysbl.

[lOKyMeHT no oKoH4YaHuM obyyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLlne UTOroByo aTTecTaumio No nporpaMme
o6y4yeHus, nosyyaroT Y/LOCTOBEpEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BeAEeHUst 06pa3oBaTeNbHOW AeATENbHOCTY, BblAaHHON [enapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ilns Koro npegHasHayeH

NaBHbIX Byxrantepos, 6yxrantepos, SKOHOMUCTOB, PUHAHCOBBIX AVPEKTOPOB, CMELUANNCTOB GUHAHCOBbIX CIYXG.

Lienb o6y4yeHus

e [aTb CUCTEMHbIN NOAXOZA K NOCTAHOBKE y4YeTa 3aTpaT U KaJibKyIMpoBaHUsi ce6eCTOMMOCTY C MO3MLMI Kak CreumanucToB
6yxrantepckux, GMHAHCOBO-3KOHOMUYECKMX CIYXO6, TaK M PyKOBOAMUTENEN Ppa3HOro ypoBHS yrpasneHus 6U3HecoM;-

¢ MO3HAKOMWUTBLCA C HOBbIM B3r/I40M Ha MeTOANKM GOpMUPOBaHMSA ce6eCTOMMOCTH, NO3BONSIOLME NOBbICUTL 3)(HEKTUBHOCTb
LeATeNbHOCTU MPOU3BOACTBEHHOMO NPEANPUATUS;

e MpMOBPECTM NpaKTUYECKME HaBbIKW BbiGOpa KasibKyNALMOHHOMN MOIUTUKY;

e 0606LWMTb NPaKTUYECKUI OMbIT NOCTAaTeNHOro yyeTa 3aTpaT B 3aBUCMMOCTM OT OTPac/ieBblX 0CO6EHHOCTE MPOM3BOACTBEHHOIO
npeanpuaTUS.

Pe3ynbTaTt 06y4YeHus

B pesynbTaTe 06y4eHUs1 yHaCTHUKMK:

e 03HAKOMSATCS C CUCTEMOW YrNpaB/IeHYECKOro y4eTa KOMNaHum B cooTBeTcTBMU ¢ MCDO;

e 13y4yaT COBpPeMeHHbIe KOHLENLUM ypaBieHns 3aTpaTaMm NpeanpusTus;

e 03HAKOMSATCS C HOPMATMBHbLIM PeryMpoBaHMe OLIEHKU 3aMacoB M y4YeTa 3aTpaT B 6yxranTepckoM, GUHaHCOBOM,
ynpaesieHYecKoM y4eTax;

e 03HAKOMSTCS C HOBbIMM METOAAMM yyeTa 3aTpar;

e MpUOBPETYT NpaKTUYecKne HaBbikK pacyeTa GakTOPHOro aHann3a, aHanuaa 6e3y6biTOYHOCTH;
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e M3yyaT MeToAMYECKYHO 6a3y KanbKyIMpoBaHUa ce6eCTOMMOCTM NPOAYKLMM U MPOLECCOB;
e HayyaTcsi IpuHLMNamM GopMMpoBaHUe CUCTEMbI BHYTPEHHErO KOHTPOJIA yyeTa 3aTpaT M 3anacos;
e rosiyyaTt BCe HEO6XOAUMbIE NSl MOBCEAHEBHOMN paboTbl MHPOPMaLIMOHHO-CNIPaBOYHbIe MaTepuarbl.

3T0 MeponpuaTUe MOXXHO 3akasaTb B KOPNopaTUBHOM cbopMaTe (o6yquMe COTPYAHNKOB ofHoMn KOMI'IaHMI/I).

[TporpamMmma oby4yeHus

OeHb 1.
KoHuenuuu ynpaBneHus 3aTpaTamu, yueTta u 6104)KeTMpoBaHus.

o CoBpeMEHHOE NOHUMaHWe BUAOB CeE6eCTOMMOCTU U UX LieNeBOE NpUMeHeHNe (MPOU3BOACTBEHHAS, NOJTHas, COKpaLleHHas Ha OCHoBe
nepeMeHHbIX 3aTpart, 6a3oBas, hakTuyeckas, HopmaTUBHas).

e B3aMMOCBS3b NaHUPOBaHWs, y4eTa 3aTpar, KasibKyIMpoBaHUsi CE6ECTOMMOCTU NMPOAYKLUM U CUCTEMbI BHYTPEHHEr0 KOHTPOSIS.
KoHuenuuu ynpaBneHusa 3aTpataMmu U BbIGOP MNONIMTUKU KallbKyNIMPOBaHUS CE6eCTOMMOCTH.

e JTanbl NJ1aHUPOBaHNUA Ce6eCTOMMOCTU: NPAKTUYECKME NPUMEPDI NMPEeANPUATUIA.

e Cnoco6bl knaccubukaLlmm 3aTpaTt U UX NpakTUYecKoe NpuMeHeHUe (3aTpaTbl Ha MPOAYT M Ha NePUOA; NPSIMble U KOCBEHHbIE; 3/IEMEHTbI
3aTparT; cTaTby KalbKynsauum ce6ecToMMOCTH, pefieBaHTHbIe, HepesieBaHTHbIE; MePEMEHHbIE U MOCTOSIHHbIE; UHKPEMEHTHbIE,
anbTepHaTUBHbIE; KOHTPONIMPYEMbIe U He KOHTPoNMpyeMble). dopMupoBaHue CrpaBoOYHUKOB 3aTpaT: NpakTUYecKme Npumepbl
NpeanpuaTUii pasnuYHbIX oTpacsieid 3KOHOMUKM.

e HopmaTuBHOe perynnpoBaHue OLeHKM 3anacoB U yyeTa 3aTpaT B ByxrasTepckoM pMHaHCOBOM, ynpaBreHYeckoM yyeTe. HopmaTuBHOe
perynnpoBaHue OLEHKU 3amnacoB W yyeTa 3aTpaT B HalIoroBoM yyeTe. KOCBeHHble pacxobl B 6yXrafiTepCKOM U HalIOrOBOM yyeTe.
OCco6eHHOCTM HaIOroBOro yyeTa npu GopmMmnpoBaHum ce6ecTouMOCTU FOTOBOW MPOAYKLIMU.

e OCOo6eHHOCTM pacyeTa ce6eCcTOMMOCTM ANisl OLLeHKM 3anacoB npu npumeHeHun GeflepanbHoro ctaHgapTa 6yxrantepckoro yyeta GCBY
5/2019 «3anacbli».

JeHb 2.
MeToauueckas 6a3a yuera, 6104)KeTUPOBaHUSA 3aTpaT Ha MPOU3BOACTBO U YNpaB/ieHHe.

o YueT u pacnpegeneHue 3aTpaT (y4eT npamMbIX 3aTpaT Ha NPon3BoACTBO. COCTaB KOCBEHHbIX PACXOA0B, UX YYeT U pacrpefeneHue.
TpaAMUMOHHbIE METOANKN pacnpefeneHns U ux Kputuka. Metogumka pacnpegeneHus pacxofoB Ha ocHoBe ABC-noaxoaa Yuet notepb
OT 6paKa v 3aTpaT Ha NoBbIWEHNE KayecTBa. MeToAnKa HOPMasibHOro KanbKyMpoBaHUs B ynpaBfieHYeckoM yyeTe u MC®HO).

o CBOAHbIN y4eT 3aTpaT U METOAb! OLIEHKU He3aBepLUEHHOro NPOM3BOACTBa (PaccMaTpMBaETCA B CUCTEMax No3aKa3Horo 1
nornepeaenbHOro METOL0B).

¢ HoBble MeTo/bl yueTa 3aTpaT. YUeT 3aTpaT B CUCTEME YNpaBfieHust «TOYHO B CPOK» B KOHTEKCTe Teopun orpaHuyeHuii (theory of
constraints). 9konormyeckume 3aTpaTbl, NOAXOAbI K UX yNPaBieHYECKOMY YYeTY U OTPAXKEHUIO B UHTErPUPOBAHHON OTYETHOCTU
(environmental accounting).-

o dopmupoBaHWe 6IOAXKETOB MaTepuasbHbIX, TPYAOBbIX 3aTpaT, 06LLENPOU3BOACTBEHHDBIX, O6LLEXO3ANCTBEHHbBIX 1 KOMMEPYECKMX
pacxoaoB. OCO6eHHOCTU NPUMEHEHUSt METOI0B «OT AOCTUIHYTOrO» U «C HyNIeBON TOUKK (ZBB). Ocob6eHHocTM ABC-noaxoaa npu
6roaxeTupoBaHun (ABB, Activity based budjeting).

AeHb 3.
MeToauueckas 6a3a KanbKynmpoBaHuUsa ce6ecToMMOCTM NPOAYKLUM U NPOLLECCOB.

e O6LLMit 0630p CUCTEM KanbKyNMpOBaHUsi Ce6ECTOMMOCTM C 0603HaYEHNEM 06/1aCTV NPUMEHEHWS.

o MprMepbl NTPUMEHEHNS MeToZa NoJHOW cebecToMMOocTM (a6Cop6LLIEH-KOCTUHT) U Ce6eCTOMMOCTH Ha OCHOBE MepPEeMEHHbIX 3aTpaT
(AMPEKT-KOCTUHT). MexaHU3M BUAHUSA Ha hUHAHCOBbIe pe3ynbTaTbl. PellaeMble 3aiaun C NPUMEHEHVEM allbTePHATUBHbIX METOA0B
MO COCTaB/EHNIO OTYETHOCTM, GIOLXKETOB, OLIEHKU AesiTeNIbHOCTM, aHann3a AMHaMUKW NpubbIn.

e HopMaTUBHbII yYeT 3aTpaT U CTaHAAPT-KOCTUHT. Buabl HOPMaTMBOB U METOAbI UX pacyeTa; pa3paboTka KoAMGDUKATOPOB NMPUUKH
OTKJIOHEHUIA paKTNYeCKO ce6eCTOMMOCTM U HOPMATUBHOW, 3aKpernJieHne OTBETCTBEHHOCTM 3@ OTK/TOHEHUs, METOAbI BbISIBEHUS U
nepefaym cBefeHnin 06 OTKIIOHEHUSIX; OCOGEHHOCTU OTPAXEHUS Ha CYeTax.

o [Mo3akasHblii 1 nonepeaenbHblii MeToabl. MonydabpukaTtHbli u 6ecnonydabpukaTtHbli. Bei6op ¢ yuyeToM cdepbl AesTENBHOCTY.

o AnbTepHaTWBHbIE MeTObl KanbKyMpoBaHUs ce6eCTOMMOCTU: TareT-KOCTUHT (target costing) U KalnA3€eH-KOCTUHT; MeTOAbl
KanbKynMpoBaHuUs Mo Xn3HeHHoMY Lnkiy (LCC); kanbKynupoBaHue B cucteMe ynpasneHust Just in time, ABC-KOCTUHT (npumepbl
pacnpefeneHunsi KOCBEHHbIX 3aTparT).

MeTtopuku aHanu3a.

o AHanus 6e3y6biToyHoCTU (CVP-aHanus).
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e MeToabl aHanM3a noBeaeHNs 3aTpart (BblAeNieHne NepeMeHHbIX U MOCTOSIHHbIX 3aTpar).

o OaKTOPHbIN aHaNn3 rMBKKx 6roaKETOB. MOCTPOEHUEe aHaNUTUYECKMX BIOAXKETOB. BblgeneHne OTKIOHEHMUI MO 06beMy NPOU3BOACTBA U
no ahheKTUBHOCTM UCMO/b30BaHMs pecypcoB. GakTOpHbIN aHannM3 MaTepuasnbHbIX, TPYAOBbIX 3aTpaT U 06LLENPOM3BOACTBEHHbIX
pacxofioB. 3aKpernneHue OTBETCTBEHHOCTM U CBA3b C MOTMBALMEN NepcoHana.

AeHb 4.

0O60CcHOBaHWe peLueHuiA:

Mo ueHoo6pasoBaHmio.

e YrpaB/ieH10 aCCOPTUMEHTOM.

o CHUXeHWto 3aTparT.

e [poM3BOACTBEHHOMY ayTCOPCUHTY.
o YripaBfieHUIO KIIMEHTCKON CETbIO.

e MoTuBaLuMmu nepcoHana.

Cuctema BHyTpeHHero KoHTposs (CBK) B yacTu yueTa, HOpMUPOBaHUS 3aTpaT U KaNbKyNIMPOBaHNS ce6eCTOMMOCTM NPOAYKLMN U
npoL,eccos.

o dopMupoBaHue cucTeMbl BHYTPEHHEro KOHTPOSIS yyeTa 3aTpaT v 3anacos.

e CBK B cthepe 6u3Hec-npoLieccoB 3aKynku 1 Npojax.

e CBK B cthepe 6U3Hec-npoLIeCCOB NPON3BOACTBA.

o MeToanyeckas 6asa BHyTpeHHero ayauTa (cnyx6a BHYTPEHHEro ayauTa, Kak o6ocobneHHoe nogpasaeneHue CBK).
e TUNWUYHbIE OLIMGKY, BeayLLme K UCKaXKEHUIO MHPOpMaLMKM 0 3aTpaTax U GMHaHCOBbIX pe3yfbTaTax.

[lpenogaBaTenu

O OJTIOXMHA Mapusa EBreHbeBHa

Kangupaat aKOHOMUYeCKnx HayK, OOUEHT. BusHec-TpeHep, I'IpaKTVIKyPOLLI,VIVI KOHCYJ/IbT@HT MO BONpPOCaM yrnpaBneH4YeCcKoro y4yera,
6}Op,)|(eTVIDOBaHVIﬂ, aHanusa d)I/IHaHCOBO-XOSHVICTBeHHOVI A[eATeNIbHOCTU, OLLEHKU UHBECTULIMOHHbIX MPOEKTOB, ynpaBJiIeHNA NpoeKTaMu.

O6pasoBaHue:

CaHkT-lNeTepbyprckuii MocyaapcTBeHHbln Mopckoit TexHuyeckuin YuuepeuteT (CM6FMTY). SKOHOMUCT-MeHeKep. IKOHOMUKA U
ynpasJ/ieHne Ha NpeanpuaTum.

3ABOJWNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYeCKMX HayK, cepTUdULMPOBaHHbIN permoHanbHbIi MeHemxep BOB. PO, KoHcynbTaHT B cdepe ynpaBneHus
MHBECTULMNOHHbBIMW NPOEKTaMM, UHBECTULIMOHHOIO aHanu3a, 6u3Hec-niaHMpoBaHusi, UHAHCOBOro aHann3a, OLeHKN CTOMMOCTH
6usHeca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHve NHBECTULIMOHHBIMU NPOEKTaMU, UHBECTULIMOHHbIN aHanus, 6usHec-naaHnpoBaHne, PUHaAHCOBbLIN aHanu3 AesTeNIbHOCTM
KOMMaHWW, OLleHKa CTOMMOCTU BU3HECA, UHBECTULMOHHBIN U (DMHAHCOBbIW KOHCYNIbTaHT, BU3HEC-KOHCANTUHT, GUHAHCOBBIA UHXUHUPWHT,
NOCTPOEHME CUCTEMbI BI0)KETMPOBAHUA KOMMNaHWK, NOAroTOBKa 3aABOK Ha NosyyeHue 610AXKETHOro, KpeAMTHOro (prHaHCMpOBaHUS
MHBECTULMOHHbIX MPOEKTOB, Ha MOJly4YeHne Mep NoAAEPXKKN rOCYAapPCTBEHHbIX UHCTUTYTOB pa3BUTHS.

O6pasoBaHue:

Kanguaat akoHoMmuyeckux Hayk (CaHKT-MeTep6yprekas rocylapcTBeHHas MHXEHepHo-aKoHoMMUYeckas akagemus (MHXXIKOH).
CepTudULMPOBaHHbIV pervoHanbHbli MeHeaxep BO6.PO.

MockoBckas WwKona ynpasneHns CKOMKOBO.

Mporpamma «OueHKa CTOMMOCTH NpeanpusaTUa (6uaHeca)» (CaHKT-MeTep6yprckuii rocyaapCTBEHHbBIN SKOHOMUYECKU YHUBEPCUTET).
CraxupoBka B YHuBepcuteTe lotnaHga (LLseums).

OnbIT paboTbi:

KoHcanTuHroBasi KOMMNaHus «AreHTCTBO MHBECTULMOHHOIO U GMHAHCOBOrO KOHCANITUHIa», QUPEKTOP.
FOAY «AreHTCTBO pas3BuTUa HoBropozckow o61actu», AUPEKTOP.
HoBropoackui rocyfapCTBeHHbIN yHUBepcuTeT uM. . Myaporo, AOUEeHT, fieKaH.
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