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LLIBenHOe Npon3BOACTBO: cUCTEMA IPPEKTUBHOIO yripaBieHuns

B nporpamme Kypca paccMmatpusaetcs apdeKkTUBHaA cuctema ynpaBrieHus opraH1M3aLy LBENHOTO NPOM3BOACTBA OT aKCnepTa-
NpaKTWKa, KOHCY/IbTaHTa C 25-NeTHUM OMbITOM yNpaBneHus Ha AefCTBYOLLMX LWBeHbIX NpeanpuaTusax Poccuu, akcnepTa B
BOMpocax KaflpoBoro o6ecneyeHns WBerHbIX NpeanpuUsTUR.

Jata npoBegenusn: 24 -27 ceHTsabps 2024 ¢ 10:00 go 17:30
ApTukyn: C111862

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm

®dopmart obyyeHuss: OHNalH-TpaHCsAUMS

CpoK 06yyeHus: 4 fHs

MpopomkuTenbHocTb o6yyeHus: 324aca

CtoumocTb yuyacTtus: 55 000 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanyeckuin matepuan.

J[IOKYMEeHT Nno oKOHYaHuM o6yyeHus: o ntoram obyyeHus cnyliaTenu, yCnewHo npoLieaLine UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeIZ LIBENHbIX I'Ipe,D,I'IpMﬂTVIVI, rNaBHbIX TEXHO/I0IOB, Ha4albHUKOB Npon3BoACTBa.

Lienb o6yyeHus

noNy4ynuTb 3HaHUA U HaBbIKK:

e MPOEKTUPOBAHMS HOBbIX NPEANPUATHIA

e M0 OpraHM3aLum LexoB 1 NOTOKOB LUBEeHbIX NPeAnpuUATUIA C y4eTOM aBTOMaTMU3aLun NPoLLeCcCos;

e M0 pacyeTy HEO6XOAUMOro KOIMYecTBa paboumnx MecT 1 NJIOLWaAn LIeXoB AJA BbINOSHEHUSA ONpefesieHHOro 3akasa u
NpaBUIbHOro NAaHMPOBaHUA €ro BbIMNOHEHUS;

e HOPMUPOBaHMS CXeM pasfeneHus Tpyaa AN opraHu3aLmMm NoTOYHOro NPOM3BOACTEA M ONTUMMU3aLMM PAaCCTaHOBKM
060pyoBaHuUS;

e XPOHOMETPMPOBAHUA M pacyeTa HOPM BbIPaBbOTKM U pacLIeHOK 4151 ONTUMU3aLIMKN Ce6eCTOMMOCTH NPOAYKLINY;

¢ 3(h(heKTMBHOro NCMONb30BaHNUA MPOU3BOACTBEHHbIX, CKMNaACKUX 1 BCOMOraTesibHbIX nioLlaaen;

e MOTMBALIMU YNPaBAEHYECKOrO NepPCOHana u paboymnx AN nosbllleHns 3hhEKTUBHOCTY TPYAa;

e KOMMETEHLMM N0 OpraHU3aLuy CUCTEMbI YPaBAEHNUA KaYeCTBOM NPoAyKLUK;

e HOPMMUPOBaHWSA CTPYKTYP NPEAnpuUATUs, o6ecnednBatoLmx paboTy OCHOBHbIX MPOU3BOACTBEHHbIX LIEXOB;

e yrnpaBneHns KoOHGANKTaMu B KONNEKTUBE;

e CO3[aHMsA YCNOBUI Ans NPoheccCMoHanbHOro PpocTa 1 NoBbllLeHUA KBanubukaLuum 4efCTBYOWMX COTPYAHUKOB BCEX YPOBHeii;

e OMNTMMW3ALMM MPOLLECCOB M MNOCTPOEHUSA KOMMIEKCHOM, 3P HEKTUBHOIM CUCTEMbI YNPaBIEHNUS WBEHHbIM NPeANpPUATAEM.
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OCO6EHHOCTU NPOrpaMmbl

Kypc HOCUT UCK/IOUMTENbHO NPaKTUYECKYIO HanpaB/eHHOCTb, B X0/e pelleHus pabounx 3apgay (KelicoB) paccMaTpuBaeTcsl OnbIT
ONTMMU3aLMK, NOCTPOEHUSA LIBEWHOrO NPON3BOACTBAC Y4€TOM COBPEMEHHBIX YC/IOBUIA Pa3BUTUA OTpaciu.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM topmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

MeponpusiTue NPOXoANT B paMKax Kypca NoBbILIeHUs KBaNnhuKaLuu:

o LlIBeiiHOE NPOM3BOACTBO: cMcTEMA 3PHEKTUBHOMO yNpaBeHns, METOAMKMU U CUCTEMbI OpraHM3aL/Mm LBENHbIX MOTOKOB pasHom
MOLLHOCTM

[TporpamMmma oby4yeHus

BnusHue npoussoguTEeNnbHOCTU TpyAa Ha peHTa6eanoch LWUBENHOro npeanpuaTuUsN.

e YcnoBua n MeToAbl MOBbILIEHWSA MPOU3BOAMUTENBHOCTM TPYAA.
e OCHOBHble (haKTOpbl CHUXEHMWS NPOU3BOAUTENILHOCTU TPYAa Ha LBENHOM NPOU3BOACTBE, CNOCO6bI NPOGUNAKTUKMN U 60PbObI C HUMMU.
e BHeZpeHWe cpefCTB KOMMEKCHON aBToOMaTM3aLum Ans NoBbllueHust 3 (HeKTUBHOCTM NPOM3BOACTBA.

TexHonornyeckas noAroToBKa nNpou3BoACTBa, KaKk OCHOBa 3¢d)eKTMBHOCTVI Npou3BOACTBEHHOrO npouecca. BnuaHue noarotoBku
npou3BoACTBa Ha pe3ysibTaT:

e Pa3spaboTka TeXHUUYEeCKON fOKYMEHTaLUN Ha U3aenue.
o TexHonorumyeckas nocriefoBaTebHOCTb 06Pa6OTKM MO LUBEWHOMY U PAaCKPOMHOMY y4acTKaM.
e [lnaHMpoBKa MNOTOKOB.

PacuyeT TeXHMKO-9KOHOMUYECKUX NOoKa3aTesneil NoToKoB. MeToauku 3¢¢6KTMBHOFO pacnpepeneHusa pa6OTbIZ

o Cxema pasgeneHus Tpyga (ans 6purag v NOTOKOB pa3HOM MOLLHOCTH).
o VIHTepaKTUBHbIN TPEHUHT.

PacueT n HauucneHue 3ap860THOﬁ nnartbl.

e CucTema oLeHKM paboTbl cAenbLMKoB. Pa3psaabl, TapudHble CTaBKMU.
o XpOHOMETpUpOBaHMe 1 HOpMMpOBaHWe onepaLumn.

e AHanus coctaBa paboyero BpemeHu. doTorpadusa paboyero gHsi.

o /IHTepaKTUBHbIN TPEHUHT.

KoHTponb 1 ynpaBneHue scemMu atTanamMmu npoMsBoAcTBa.

o OpraHusaunsi pacCKponHOro uexa.

o OpraHusauus LWBENHOro Lexa.

e CMCTEMbI MPON3BOACTBEHHOIO KOHTPONS KayecTsa.

e BHYTpMNpoM3BOACTBEHHANA LOKYMEHTALMSA.

e CuctemMa MHPOPMALIMOHHOIO B3aUMOLENCTBUSI CTPYKTYPHbIX NOApasaeeHnii npeanpuaTus.

KoHTponb 1 ynpaBneHue MaTepuasibHbIM1 pecypcamu.

o CKNlapCKOWM yyeT, MHBeHTapusaums.
o OpraHusauus cknagos. 3anacsbl.

PacuéT npepBapuTenibHOM U TOYHOI Ce6eCTOMMOCTU N3LeNnuii.
AHanus foCTynHbIX pe3epBOB pocTa NPeAnpUATUS.
KappoBoe o6ecneuyeHue.

e OT60p M Noa6op KaapoB : pabounit NepcoHan, ynpasneHYeckue Kagpbl.

o NoBblleHNe KBanUbUKaLM COTPYAHUKOB.

o BrnusiHue KOHOIMKTOB Ha 3P HEKTUBHOCTL NPOU3BOACTBA. [PUUNHBI BOSHUKHOBEHUS U peLleHne KOH(IUKTOB B MPOU3BOACTBEHHOM
KOMNEeKTUBe.
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o /IHTEepaKTUBHbIA TPEHUHT.

AHanuTtuka u dJOpMMpOBaHMe OTYEeTOB O pe3ysibTaTax 3KOHOMMYECKOM AeATe/IbHOCTHU.

[lpenogaBaTenu

MPEMOLOABATEJIb

3KCNepT-NPaKTUK, KOHCY/IbTAHT € 25-1eTHUM OMNbITOM YNPaB/IeHUs Ha LBENHbIX MPeanpusaTusix Poccuu, akcnepT B BOMpocax KagpoBoro
obecrneyeHust WBEWHbIX NPeAnpUATANA C OMbITOM paboTbl AMPEKTOPOM JenapTaMeHTa ynpaBneHns o6bekTaMu MexayHapoaHoro
KaZpoBOro areHTCTBa, AeVCTBYHOLMNIA PYKOBOAUTEND MPOU3BOLCTBA YNCIEHHOCTbIO 6oree 150 YenoBek.

MpaKTUK, KOTOPbIN U3HYTPY 3HaET cneunduKy LLBENHOro NPOM3BOACTBA, MYTU PeLleHUsl TUMOBbIX M HeCTaHAAPTHbIX NPO6aeM: BbICOKOM
ce6ecTOMMOCTM NPOAYKTa, KAAPOBOro rofoAa, HU3KOWM KBanudpukaLmm AeiCTBYHOLLMX CNeLManmMcToB, opraHu3anum NponsBoACTBa C Hynst
C y4eToM crneundukm eNCTBYIOLMX YCIIOBUIA, OTCYTCTBUE CMELManM3MpoBaHHO OTpacieBo KOMIMIEKCHOM NporpaMMmbl ynpaBieHus
npoueccamu LBENHOro NPOM3BOACTBA.

MpodunbHoe o6pasoBaHne — VIHXeHep - TEXHOJOT LLIBEHOro NPON3BOACTBA, BTOPOe 06pa3oBaHmue [MCMX0nor-koHCybTaHT ¢ MpaBoM
npenoaaBaHus.
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