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Cknaackasi noructuka. Kak paccuymtatb U ONTUMU3UPOBATb
CBOW cKnaa

CeMuHap NpeaocTaBnseT NpakTUYeckme MHCTPYMEHTbI MO ONTUMM3aLUK CKNIafiICKMUX MPOLIECCOB, paLMOHanbHOM aKCnyaTaumm
CKNaAckux 06beKTOB, a Takxe Nno GopMUPOBaHUIO CUCTEMbI MOTUBALIMK MEPCOHana 1 Kto4yeBbix COTPYAHUKOB ckaga. B pamkax
ceMuHapa cylaTeny CMoryT 03HaKOMUTLCA C COBPEMEHHbIMM TEXHONOTMAMM aBTOMaTU3aLMKN yUYeTa 1 ypaBeHus CKNagcKuMu
npoleccamu, Hay4yaTcs BbICTpaMBaTb CUCTEMY YNpaB/ieHUsi KAaYeCTBOM CK/1aCKUX YCAyT.

[arta npoBepgenus: 7 -9 nekabps 2026 ¢ 10:00 po 17:30
ApTukyn: MC27329

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok obyyeHus: 3 fHsA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, f. 11, 6usHec-LeHTp «30/10T0», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTtus: 57 800 pyo6.
Jins y4yacTHUKOB NpeflycCMOTpPeHo: MeToauyeckuni matepmarn.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o ntoram obydeHus cyliaTenu, yCrnewHo npoLlejLime UTOroByo aTTecTauuio no nporpaMme
06y4eHus, MoslyyatoT Y 4OCTOBEpPEHME O NOBbIWEHUN KBanudukaummn B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

Co6CcTBEHHUKOB 6M3Heca, pyKoBoauTeNel, AMPEKTOPOB MO SIOFMCTUKE, PYKOBOAMTENEN OTAeNa IOTUCTUKU, PYKOBOAMTENEN CKNaaCKMX
KOMIJIEKCOB, Ha4albHUKOB CKJlafia, MEHEAXKEPOR MO JIOTUCTUKE, MEHEKEPOB CK/1a[loB, PYKOBOAMTESEN U MEHEL)KEPOB oTAeNa
NOArOTOBKM M XpaHeHUs NPOAYKLIMH.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

OeHb 1
CKnap, KaK 3BeHO JIOFTMCTUYECKOM Lenu.

e MecTo COBpPEMEHHOrO CKflaga B-«LienoyKe NOCTaBoK».

o Knaccudukaums n-Tunbl COBPEMEHHbIX CK1af0B.

o CyLHOCTb CKNaACKOW NOTUCTUKM.

o Kputepuu ouieHkm adekTuBHocTM cknaga. KMa (KPI)-— kntoyeBble nokasatenu adheKTUBHOCTH paboTbl cKaga.
o Kakas Ha-BaweM cknage fIormctmka-— xopowas unnm nnoxas!?

o ONTMMK3aLMA CKNAACKUX U3 epXKeK-— NPaKTUYECKU onbIT.

MNpakTukym: ®unbm 0-C6MPCKOM rpy30BOM TepMUHare.

CtpaHuua: 113 3
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Pa3no)xum BaLl cKnapg «no-10104Kam».
BHelUHAs U-BHYTPEHHSASA NNaHUPOBKa CKNaja.

e Ponib nnaHnpoBkm B-ah(HEKTUBHOCTM CKNAACKO rpy3onepepaboTKu.
e Ponb nnaHupoBaHusa paboTbl cknaga. [pakTuyeckne pekoMeHaaLmm.
e AfpecHast cuctemMa xpaHeHus.

¢ [paKTnyeckne NpuMepbl BapMaHTOB pacyéTa NniaHMpoBKM Ckiaja.

060pypoBaHue cknaga.

o Kakasi TeXHUKa K-CTes1aXkn Bam HYXHbl.
e Kak caenatb pacyét o6opyaoBaHusi, HEOGXOAMMOrOo CKiagy.

CKnap, KaK Ba)KHOe 3B€HO KOMMaHUU. Mpouecc co3paHua cknaga.

e OTanHoCTb NpoLecca cosaaHus cknaga.

o CTaMM NPOEKTUPOBaHNSA Ha-pas3/IMYHbIX STanax.

¢ PeKoMeHaLMm Mo-yCKOPEHNIO U-NOBbILEHNIO 3D MEKTUBHOCTY.
« MpoLiecca cosaaHus cknaga.

MpoekTupoBaHue cknaga (an co3aHuM unu peKOHCTPyKLWIM). MeTopaonorusa NnpoeKTUpoBaHUsa cKnaaa.

o «[loTOYHas» Moaenb cknaaa.

e MeToAbl NPOrHO3MpPOBaHNS pa3MepHOCTU cKaga.
o MpMHUMN «6a30BbIX» TEXHONIOTUI U-UX-TIepeYeHb.
e «[MnoTtesa» ckiaja.

o [leTanusauus BblbpaHHON «[MNoTe3bI».

e lNMoproTtoBKa K-MycKy cknag,.

OeHb 2
OpraHusaumsa CKNnafcKoro yyéra.

o MeToabl MaeHTUGUKALUM TOBapA.

o [pMMeHeHne WTPUXKOAMPOBAHUS.

o CTaTycbl ToBapa Ha-CKfage.

¢ [MpaBuUNbHble TOBapHble OCTaHKN Kak OCHOBHOW KpUTEpUiA KauecTBeHHOM paboTbl Nto6oro ckiaga.
e TUNbl UHBEHTapU3aL it U-METOAUKN UX-NPOBeAEHUS.

o OpraHusaumsa cKNafcKoro JoKyMeHToo60poTa.

Bbirpyska u-nipuémMka Tosapa— He-BCE TaK NPOCTO, KaK MOXXeT nokKasaTtbcsl.

o CTpaTerus (NpaBuna) pasMelleHus ToBapa Ha-CKnage.
o [pumeHeHne ABC-XYZ aHanusa.

XpaHeHue ToBapa.

o CTaTmyeckas n-guHamMmyeckas CucTemMbl XpaHeHUA-— NpakTuka npuMeHeHuns.
o ONTUMM3aUns CKNaACKoro XpaHeHuna-— p,ed)parmeHTame, YNNOTHEHUE CKNaagCKUX OCTaTKOB.
o Y3-— ynpaeneHne cKknagCckumu sanacamMmm, UX-CTOMMOCTb, 6opb6a C-HennkKBnaamMmu.

KomnnekTauums cknagckux 3aKkasos.

o [MpakTnyeckui onbIT ONTMMU3ALUKN CaMOro TPYA0EMKOIro CKIafCcKoro npouecca.
e CTpaTernv otéopa WU-NonosIHEHUsI TOBAPHbIX si4eeK oToopa.

KoHTponb kayecTBa c60pKM 3aKa30B— KaK U-KOrfa NPOBOAUTD.
MpeanpopaXkHas NoAroToBKa ToBapa.

e OCO6EHHOCTYU CKITaACKOro 06CTY)XNBaAHUA «CETEBbIX» KITMEHTOB.
XpaHeHue U-0Trpy3Ka cobpaHHbIX 3aKa30B.

YpoBeHb cepBMuCa K/IMEHTa.

e Ponb cknaga.
e PaboTa cknlafa C-NpeTeH3nsiMU KJTMEHTOB.

Bo3BpaTHas noructuka.

o CNIOXXHOCTU U-MeToAbl paéOTbI C-BO3BpaTamMu.

CtpaHuua: 2 M3 3



Bpak Ha-cknage.

o [TyTU CHWXXEHUSI PUCKOB.
o dakTopbl, BNUsitOLLME Ha-NosiBNeHWe 6paka Ha-cknage.

OeHb 3
JNloructuuyeckas TexHonorusa pa6oTbl cknaga.

o MoHsATUA 6usHec-npoueccor (bI1), onepauui, aneMeHTapHbIX AeACTBUI B-hOpMann3oBaHHON CUCTEME CKITaLCKOMN JIOTUCTUKM.
o Popmanusaumsa n-onucaHve cKNaackux 6usHec-npoueccos. MNpakTnyeckas MeTOANKaA.

e igeonorusi ctaHgapTa onucaHusa 6usHec-npoueccor IDEF0-B npakTMYyecknx npumepax.

¢ Kak cocTaBuTb TexHosornyeckyto kapty (TK).

o [IpaKTnKa pa3paboTKu CKNaACKMX PErflaMeHToB, GYHKLMOHAMbHbIX MHCTPYKLWA.

o [lpakTnyeckne METOANKM NO-HOPMUPOBAHUIO CKITAACKUX omnepaLmi.

o MeToauka pacuyéTta TpyAOEMKOCTU CKNaACKUX onepauum.

e Pa3spaboTKa LWTaTHOro pacnmcaHus cknaja Ha-0CHOBe O6BEKTUBHbIX PACYETHbIX AaHHbIX.

YnpaBneHue nepcoHanom cknaga. Cospanue apdpekTuBHOM KOMaHAbl. MoTUBaLMA nepcoHana.

e lNepcoHan cknaga v-ero MoTuBauus. 0630p NpakTUYECKUX KPUTEPUEB MOTUBALIMK KaXXA0ro COTPYAHMKA cknaaa. [NpakTuyeckue
npuMepbl NpuMeHeHust apPeKTUBHON MOTUBALMN.

o [JOKyMeHTbI OpraH13aLnoHHOro xapakTepa (LOMKHOCTHbIe (paboune) MHCTPYKLUK. LITaTHOE pacnvcaHue, niaHbl BbipaboTka U-T.4,.)
BapwvaHTbl opraH13auum CTPYKTypbl yrpaBieHus.

e OCHOBHbI€ LUTaTHble eAUHULbI U-MX-DYHKLMOHAMbHbIE 0653aHHOCTH.

o PaspeneHne paboTHUKOB CK/lafia Ha-«<KOHTPOepoB» (3aBeAytoLLMe CKTaA0M WU-KNaA0BLUMKW) U-<OMNEPATUBHUKOBY (PaBOTHUKMY,
OCYLLECTB/ISAIOLLME OrnepaLuy No-NMPUHATUIO, BbIFPY3KE, CKNIaAMpOBaHuto, 06paboTKe KU-Bblaye TOBapHO-MaTepuasibHbIX LLeHHOCTEN).

e lNepcoHanbHas U-KONNeKTUBHasi MaTepuasibHasi OTBETCTBEHHOCTb.

e MeToAbl KOMMMIEKCHOM OLIEHKM NepcoHana u-nx-athekTMBHOCTb.

e OCHOBHble HanpaB/iIEHNs1 COBEPLUEHCTBOBaHUS OpraH13aLum TpyAa WU-ynpaBfieHust Ha-cKnage.

Cknapckue 6M3Hec-npowecchbl.

o B3aumopeicTBMe cKlafia Co-CMEXHbIMU NOAPasfeneHNAMN KOMMNaHUW-— CIOXHOCTU B3aMMOMOHUMaHUSA, KOHOINKT MHTEPEeCcoB.
o Kak pa3pybuTb «ropaneB y3en» MeX(yHKLMOHaNbHOro B3aMMOAEeNCTBUS.

[lpenogaBaTenu

JIOBAHOB Hukonan bopucosuy

npaKTVIKyI-OLLI,VIVI QKCMNepT Nno N0rucTuke, 6M3HeC-KOHcyﬂbTaHT.

Cdepa npoeccMoHanbHbIX MHTEPECOB:

MpodeccnoHanbHble HaBbIKK: 60MbLUOM MPAKTUYECKUIA yCMNeLHbIA OMNbIT U FNy6oKasa TeopeTuyeckas noarotoska pehopmMmnpoBaHus
noructnyeckux cuctem, KUC, cknagos, cosgaHns nx ¢ Hyns.Cpeam BbINOSHEHHbIX NMPOEKTOB: PyKOBOAUTES b MPOEKTOB MO
PEVHXMHUPUHIY cknafa PL| Ans po3Hu4Hoi pernoHanbHoi cetn 000 (FCMG); HoBoro PLL KpynHOro NpOMbILLIEHHOTO NPeANpUATUS
HebTAHOro 060pyAOBaHMS; ayanTa 1 NnaHnpoBku PL| KpynHOro onToBoro ANCTpubbLIOTEPa CneuunanbHOro 060pyAoBaHus, 3anyacTen u
pacxofHblXx MaTepuanos; KOHAUTEPCKOMN Habpuku n ap.

O6pa3oBaHue:
OKOHUYMIMOCKOBCKUIA aBUaLMOHHbIN MHCTUTYT (MAN).
OnbIT paboTbli:

OnbIT NpaKTUYecKkoi paboTbl 6onee 25 neT: AMPEKTOP LieHTpanbHoro cknaga PLL XonaumHr «Toprosasi nnowazb» (ONToBasi TOProens
OTAeNoYHble CTpoiMaTepuarbl), AMpeKTop Mo foructuke 000 «dopa dapm» (NPoM3BOACTBO U NpoAarka napadapmaLeBTUYeCcKOM
npoaykuuu, 6peHa «Codbs») , HaYanbHUK oThena nornctuku 3A0 T/, «benka» (habpuyHoe NPOM3BOACTBO U MPOAAXa MYXCKO 06yBU
nog 6peHaoM «Ralf»),3am. reH.gupekTopa no noructuke 000 «HaBuratop HT» (6U3HeC KOHCYNbTUPOBAHMWE), Ha4yanbHUK OTAENa
ToBapoaBuxeHua 3A0 MPL! «[lenbTa ClM» poc-amep accou [enbpyc (Npoaaxa MeATEXHUKM U TOBApPOB CYXX6bl KPOBM), ANPEKTOP
npeacTaBuTenbcTBa B I. MockBa 3A0 TTK «BocTok opo» r. XabapoBck (onToBasi npoAaxa MefMKaMeHTOB),HavanbHuK cknaga 3A0
«ABT3H» (TOProB/s rpy30BOV aBTOTEXHWUKOW) U Ap.

My6nukauuu:

ABTOp psafa cTaTen u nyénvmkauumi B XxypHanax:«Cknafckme TeXxHonornm», «<CoBpeMeHHbIN cknagy, «CKnagcKkon KOMMIeKe», «TpaHcnopT
P®», «Peiic» xonauHra «3a pyném», «Poccuiickas raseta», «JupekTop no 6e30MacHOCTU».

CtpaHuua: 313 3
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