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Cknaackasi noructuka. Kak paccuymtatb U ONTUMU3UPOBATb
CBOW cKnaa

CeMuHap NpeaocTaBnseT NpakTUYeckme MHCTPYMEHTbI MO ONTUMM3aLUK CKNIafiICKMUX MPOLIECCOB, paLMOHanbHOM aKCnyaTaumm
CKNaAckux 06beKTOB, a Takxe Nno GopMUPOBaHUIO CUCTEMbI MOTUBALIMK MEPCOHana 1 Kto4yeBbix COTPYAHUKOB ckaga. B pamkax
ceMuHapa cylaTeny CMoryT 03HaKOMUTLCA C COBPEMEHHbIMM TEXHONOTMAMM aBTOMaTU3aLMKN yUYeTa 1 ypaBeHus CKNagcKuMu
npoleccamu, Hay4yaTcs BbICTpaMBaTb CUCTEMY YNpaB/ieHUsi KAaYeCTBOM CK/1aCKUX YCAyT.

[arta npoeegenus: 15-17 pekabps 2025 ¢ 10:00 go 17:30
ApTukyn: MC24145

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm

®dopmart obyyeHus: [IHeBHOM

Cpok obyyeHus: 3 fHsA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, f. 11, 6usHec-LeHTp «30/10T0», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTus: 53 900 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToaunyeckuit MaTepmarn, Kobe-naysbl.

JI0OKyMeHT no oKoH4YaHuU oby4eHuns: o ntoram obyyeHus ciyliaTenu, yCnewHo NpoLueaLlne UTOroByto aTTecTaLuio No NporpaMme
o6yyeHus, nosyyaroT YL0CTOBEpPEHNE O NOBbILLEHWUU KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UE Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHusi M Hayku ropoaa Mocksbl).

Ilna Koro npegHasHa4veH

Co6CcTBEHHUKOB 6M3Heca, pyKoBoAWUTesNel, AIMPEKTOPOB MO SIOFMCTUKE, pYKOBOAMTENEN OTAeNa IOTUCTUKU, PYKOBOAMTENEN CKNaaCKMX
KOMIJIEKCOB, Ha4aNlbHUKOB CKJlafia, MEHEAXKEPOB MO JIOTUCTUKE, MEHEKEPOB CK/1a[loB, PYKOBOAMTESNEN U MEHEA)KEPOB oTAeNa
NOAroTOBKM U XpaHeHUs NPOAYKLIMM.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

OeHb 1
CKnap, KaK 3BeHO JIOFTMCTUYECKOM Lenu.

e MecTo COBpPEMEHHOr0 CKflaga B-«LernoyKe NoCTaBoK».

o Knaccudukaums n-Tunbl COBPEMEHHbIX CK1af0B.

e CyLWHOCTb CKNAACKOW NOTUCTUKM.

o Kputepuu oeHkm adekTuBHocTM cknaga. KMa (KPI)-— kntoyeBble nokasatenu adheKTUBHOCTH paboTbl cKaga.
o Kakas Ha-BaleM cknagje fIormctmka-— xopowas unnm nnoxas!?

o ONTMMK3ALMA CKNAACKUX U3LepXKeK-— NPaKTUYECKUA OnbIT.

CtpaHuua: 1us 4
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MpakTukym: ®rnbm 0-C6MPCKOM rpy30BOM TepMUHare.
Pa3no)xum Ball cknag, «no-10/104Kam».
BHeluHsAs U-BHYTPEHHAA NNTaHUPOBKa cKiapa.

¢ Ponib NnaHnpoBku B-3h(HEKTUBHOCTM CKNAACKO rpy3onepepaboTKu.
¢ Ponb nnaHupoBaHus pa6oTbl cknaga. MpakTuyeckue pekoMeHaaLmuu.
e AfpecHas cucTemMa XpaHeHus.

o [paKTnyeckne NpUMepbl BapMaHTOB pacyéTa NniaHMpoBKM cKiaga.

O6opyaoBaHue cknaga.

o Kakasi TeXHUKa U-CTENIaXKN BaM HYXXHbI.
e Kak caenaTb pacyét 060pyAoBaHus, He06X0AMMOro cKagy.

Cknapg KaK Ba)KHoe 3BeHO KoMnaHuu. lMpouecc co3faHus cknaga.

e 3TanHOCTb NpoLiecca co3faHusa cknaaa.

o CTaguv NPOEKTUPOBAHUA Ha-pas3NYHbIX 3Tanax.

¢ PekoMeHAaLMmW NO-yCKOPEHMIO U-NOBbILLEHNIO 3)PeKTUBHOCTH.
o MNpouecca cosgaHusA cknaaa.

MpoekTupoBaHue cknaga (Npu co3gaHNM UM PEKOHCTPYKLMK). MeToAoNOrUsA NPOeKTUPOBaHUA CKIaja.

o «[loTOoYHasi» Mogenb cknaga.

e MeToabl NPOrHO3MpOBaHUs pa3sMepHOCTU cknaga.
o [pUHLMN «6a30BbIX» TEXHOIOMUIA U-UX-NepeYyeHb.
e «['vnoTtesa» cknaga.

o [leTanusaums BbibpaHHON «[ MNOTE3bI».

e MogroTtoBKa K-MycKy cknag,.

AeHb 2
OpraHu3auus CKIafcKoro yyéTa.

e MeToabl naeHTUdUKaLMm ToBapa.

o [pyMeHeHMne WTPUXKOANPOBAHUS.

e CTaTycbl TOBapa Ha-cknage.

e [IpaBusbHblE TOBapHbIE OCTaHKN KaK OCHOBHOW KPUTEPUIA Ka4eCcTBEHHOW paboTbl Nt06Oro ckiaga.
e Tunbl MHBEHTapM3aLUIA N-METOANKMN UX-NPOBEAEHUS.

o OpraHusaums cKNnagckoro fLOKyMeHTo060poTa.

Bblrpyska MﬂpMéMKa ToBapa— He-BCEé Tak MPOCTO, KaK MOXXeT NoKa3aTbCH.

e CTtpaterus (npaBuna) pasmeLleHnsi ToBapa Ha-cKnage.
o [MpumeHeHne ABC-XYZ aHanusa.

XpaHeHue ToBapa.

o CTaTuyeckas U-guHamMmnyeckas CUCTEMbl XpaHEHUS-— NpaKTUKa NPUMeEHeHUs.
o ONTUMKU3ALMSA CKNaACKOro XpaHeHUa-— aedparMeHTaLms, yNIoTHEHWE CKIaACKUX OCTaTKOB.
¢ Y3-— ynpaBfieH1e CKNafCcKMMU 3anacamMm, MX-CTOMMOCTb, 60pb6a C-HENNKBUAAMMU.

KomMnneKTauusa CKnaaCcKuX 3aKa3oB.

o [paKTUyeckuit onbIT ONTUMM3ALUM CaMOro TPYA0EMKOIo CKNIaZCKOro npoLecca.
e CTpaterum ot60pa M-NononHeHUs1 TOBapHbIX siueek oToopa.

KoHTponb KauecTBa C60pKM 3aKa30B— KaK M-Korja NpoBOAUTb.
Mpeanpopa)kHasi NOAroToBKa ToBapa.

e OCOBEHHOCTU CKNAafCKOro 06CNyXUBaHUSA «CeTEBbIX» KIIMEHTOB.
XpaHeHue U-0Trpy3Ka co6paHHbIX 3aKa30B.

YpoBeHb cepBuUca K/IMeHTa.

e Ponb cknapa.
e Pa6oTa cknafa c-npeTeH3nsiMu1 KIIMEHTOB.

BosepaTHas norucTtuka.

CTpaHuua: 2 us 4



o CJIOXXHOCTU U-MeToAbl paboTbl C-BO3BpaTaMMU.
Bbpak Ha-cknapge.

o TlyTV CHUXXEHUSA PUCKOB.
o daKTopbl, BAUAOLLME Ha-NosSBNEHWe 6paKa Ha-CKnage.

AeHb 3
Jloructuueckas TexHonorusa paéoTbl cknaga.

o MNoHsATUs 6usHec-npoueccos (bI1), onepauuii, aneMeHTapHbIX AeACTBUI B-hOPMann30BaHHON CUCTEME CKITa[CKOMN JIOTUCTUKM.
o dopManunsaums n-onnucaHne cknaackux 6usHec-npoueccos. MpakTuyeckas MeToaMKa.

e Mpeonorua ctaHgapTa onucaHusi 6usHec-npoueccos IDEF0-B npakTUYECKMUX MpUMeEpaXx.

e Kak cocTtaBuTb TexHosornyeckyto kapty (TK).

o [pakTrKa pa3paboTKu CKNaACKUX PerfiaMeHToB, GYHKLMOHAbHbIX MUHCTPYKLWA.

o [MpaKkTnyeckme MeToANKM NO-HOPMUPOBAHUIO CKNAACKUX onepaumni.

o MeToanka pacyéTta TpyAOEMKOCTU CKNAACKUX onepauni.

e Pa3paboTka LTaTHOro pacnucaHusi cknaja Ha-0CHOBe 06 BEKTUBHbIX PACYETHbIX AaHHbIX.

YnpaeneHue nepcoHanoMm cknapa. Cosganue appekTMBHON KOMaHAbl. MOTUBaLMA nepcoHana.

e lNepcoHan cknaga u-ero MotTuBaums. 0630p NPaKTUYECKKUX KpUTEPUEB MOTUBALIMU KaXA0ro COTPYAHMKA cknaga. Npaktuyeckue
npvMepbl NpUMeHeHUs 3bheKTUBHON MOTUBALMNA.

o [JOKyMeHTbI OpraH13aLnoHHOro xapakTepa (LOKHOCTHbIE (paboune) MHCTPYKLMK. LWITaTHOE pacnucaHue, niaHbl BbipaboTka u-T.4,.)
BapuaHTbl opraHu3aLumn CTpyKTypbl YrpaBieHus.

e OCHOBHbl€ WTaTHbIE eAUHULbI U-UX-DYHKLMOHAbHbIE 06A3aHHOCTMU.

o PasfeneHve paboTHMKOB CKJlaia Ha-«KOHTPOJIEpOB» (3aBeAytoLLME CK1aloM W-KNTaZloBLLMKM) U-«ONEPATUBHUKOB» (PaBOTHUKY,
OCYLLEeCTB/SIIOLLME OMepaLmm No-MPUHATUIO, BbIrPpy3Ke, CKNafMpoBaHuio, 06paboTke W-Bblaaye TOBapHO-MaTepuasbHbIX LIEHHOCTEN).

e [NepcoHanbHas U-KoNNeKTUBHas MaTepuasibHasi OTBETCTBEHHOCTb.

o MeToabl KOMMNEKCHOW OLLEHKU NepcoHana n-ux-apdekTMBHOCTb.

o OCHOBHble HanpaBfieHWsi COBEPLUEHCTBOBAHWSA OpraHn3aLumn Tpyaa v-ynpaBeHus Ha-ckiage.

Cknapackue 6U3Hec-npoLecchl.

o B3ammopenicTBue cknaga co-CMeXHbIMMU nogpasaeneHnaMmm KoMnaHnMn-— CNOXXHOCTU B3aUMOMNOHUMaHUA, KOH¢)J1VIKT WHTEPECOB.
o Kak paspy6|/|Tb «roppaues y3en» Me)KbeHKLl,I/IOHaJ'IbHOFO B3auMOAeNCTBuUS.

[lpenogaBaTenu

JIOBAHOB Hukonan bopucosuy

npaKTI/IKyIOLLLMI7I QKCMNepT Nno NorucTuke, 6I/I3HeC-KOH0yJ'IbTaHT.

Cdepa npodeccmoHanbHbIX UHTEPECOB:

MpodeccnoHanbHble HaBbIKU: 60bLUOK MPAKTUYECKUIA yCreLlHbI OMbIT U Fy6okas TeopeTuyeckas noArotoBka pehopMupoBaHus
noructunyeckmx cuctem, KUC, cknapos, cosaanus ux ¢ Hyns.Cpeam BbINOMHEHHbIX NPOEKTOB: PyKOBOAUTE/b NPOEKTOB MO
PeVHXUHUPUHIY cknaga PL| ans posHuuHoit pervoHansHoi cetn 000 (FCMG); HoBoro PLL KpynHOro MpOMbILLIEHHOTO NPeANpUaTUs
HehTAHOro 060pyAOBaHUs; ayauTa U nnaHnpoBku PL| kpynHoro onToBoro AnCTpubbioTepa cneuunansHOro o6opyaoBaHus, 3anyacTem U
pacxofHblX MaTepunanoB; KOHAMTEPCKOM habpukmn u ap.

O6pasoBaHue:
OKOHYMIIMOCKOBCKUIA aBUaLMOHHbIN MHCTUTYT (MAW).
OnbIT paboTbi:

OnbIT NpaKTU4ecKoi paboTbl 6osnee 25 neT: AUPEKTOP LieHTpasibHoro cknaaa PLL XonauHr «Toproeasi nnowafb» (onToBasi TOpProssi
OTAENoYHble CTpoMaTepuarbl), AMpekTop Mo foructuke 000 «dopa bapm» (NPon3BOACTBO U NpoAaxka napadapmaLeBTUYECKON
npoaykuuu, 6peHa «Codbsa») , HayanbHUK oTaena noructuku 3A0 T/, «benka» (habpuyHoe NPOM3BOACTBO M MPOAAXa MYXCKOi 06yBU
nog 6peHaoM «Ralf»),3aM. reH.aupekTopa no noructuke 000 «HaBuratop HT» (6U3HeC KOHCYNbTUPOBaHWE), HaYaNbHWUK OTAENa
ToBapoaBuxeHus 3A0 MPL «[enbTa ClM» poc-amep accou [enbpyc (Mpoaaxa MeATEXHUKM U TOBAPOB CYXX6bl KPOBM), ANPEKTOP
npeacTaBuTenbcTBa B . MockBa 3A0 TTK «BocTok dopo» r. XabapoBck (onToBas npoAaxa MeanMKaMeHTOB),HavanbHUK cknaga 3A0
«ABT3H» (TOProBJisl rpy30BOW aBTOTEXHWKOW) U Ap.

My6nukauun:

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/lobanov-nikolay-borisovich/

ABTOp pafa cTaTtein u nybnukauuin B xypHanax:«Cknagckme TexHonorumny», «CoBpeMeHHblIi cknagy, «Cknaackoi Komnneke», « TpaHcnopT
P®», «Peiic» xonauHra «3a pyném», «Poccuiickas raseta», «JMpekTop no 6e30MacHOCTU».

CtpaHuua: 4 us 4



