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Cny>x6a rnaBHOro MHXeHepa Ha NPON3BOACTBEHHOM
npepnpuaTnn. CoBpeMeHHbIW NoAXo K YnpaB/eHUto

npon3BoaACTBEHHbIMU aKTUBaMWU MpeanpuaTud

CeMuHap-NpaKTUKyM NOCBSALLEH OCOGEHHOCTSAM OpraHu3aLuu CIyXXObl F1aBHOIO UHXXeHepPa, ayAUTY COCTOSHUSA NPOM3BOACTBEHHbIX
MOLLHOCTEW, CUCTeEMaM MOHUTOPUHIa U3Hoca o6opyaoBaHus, ynpasneHuss TOuP, TPM 1 aBToMaTM3auum NpousBoacTBa. Takxe
YyYaCTHUKM Hay4aTCs paccumnTbiBaTh GakTUyecKyto ce6ecTonMOoCTb NPOAYKLMM MOONePaLMOHHBIM METOAOM U MPUMEHATb
nporpaMmy yCTpaHeHWUs OTK/IOHEHWIA HAa OCHOBE JMHaMMUYECKOro niaH-hakT aHanmsa.

[aTa npoBepeHus: OTKpbiTas AaTa

Bup o6yyenus: CemuHap

dopmart obyueHus: [JHeBHOW

Cpok o6yyenus: 1 feHb
MpoAomkuTenbHOCTb 06yyeHns: 84acos

MecTo npoBegenus: r. MockBa, yn. 3o0Tas, 4. 11, 6u3Hec-LUeHTP «3010T0x, 5 aTax. BceM yuacTHUKaM BbicbinaeTcsi NoApoGHas cxema
npoesfa Ha cemuHap.

ans Y4aCcTHUKOB NpeAyCMOTpPEHO: MeTopunyeckui maTepuan, Kod)e-nay3b|.

[lOKYMEHT 1o oKOH4YaHun 06ydeHus: CepTudukaT 06 y4yacTum B cEMUHape.

Ilna Koro npegHasHa4veH

PyKOBOﬂ,MTeJ’IeIZ Npon3BOACTBEHHbIX I'Ipep,l'lpVIFITVIVI, ANPEKTOpPOB 3aBOAOB, pyKOBO}J,VITeHeVI NPONU3BOACTBEHHbIX U MHXEHEPHbIX
noapasaeneHun, rnaBHbIX UHXEHEPOB.

Llenb o6y4yeHus

MN3yuynTb opraHnsaumio cnyxobl rnaBHOro MHXXeHepa, NPOBECTH ayAUT COCTOSIHWUSA MPOU3BOACTBEHHbIX MOLLHOCTEN, PaCCMOTPETb
cucteMbl ynpasneHua TOUP, n3yuyntb npuHUmMnbI M NpenmyLectsa TPM, npoaHannanposaTb BO3MOXXHOCTU aBTOMaTM3aunm
NPOV3BOACTBA, 03HAKOMUTBLCA C MOOMNepaLMOHHbIM MNOAXOA0M K PacyéTy ce6eCTOMMOCTH, U3YUNTb MPOrpaMMy YCTPaHeHUsI OTKIIOHEHWUI
1 pelwmnTb peasibHbIi KENC No pacyEéTy ce6eCTOMMOCTM U aHaNn3y OTKJIOHEHUN.

9T0 MeponpuUsATUE MOXHO 3aKasaTb B KOPNopaTUBHOM opMaTe (06y4eHUe COTPYLHUKOB OAHON KOMMaHWH).

[TlporpamMmma oby4yeHus

CMCTEMHbIN UHXWUHWUPWHT 1 COBPEMEHHAasA KOHLENLMS ynpaBieHUsi TPOM3BOACTBOM.
MHxeHepHas Moaenb MHAYCTPUanbHOro NpeAnpuATUs. MpUHLMMIbI MHXXEHePHOro ynpaBneHUs UHAYCTPUanbHbIM NPeAnpUATUEM.
Mpon3BOACTBEHHAs cMCTEMa MHAYCTPUANbHOro NPeAnpuaTUS.

OpraHusaums cny>x6bl r1aBHOroO MHXeHepa Ha MPOMbILLIEHHOM npeanpusaTuK. Ponib CI'U B cucTeMe ynpaBneHust UHAYCTPUanbHbIM
npeanpuaTtnem. Lenu n 3apgaun CIr'.

CtpaHuua: 1us 2
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OpraHusaums CTpyKTypa CiyX6bl rnaBHOro uHxeHepa. OCHOBHbIE NMOAX0Abl K OpraHM3aLum CTPYKTYPbl U LUTATHOrO pacrnmcaHus.
OnTumunsauus 6usHec-npoueccos B CI'N. PaspaboTka perfiaMeHTOB M CTaHAAPTOB ornepaLMoHHbIX npoueayp (COM).

CuCTEMHbIN NOAXOA, K-yrpaBfeHuto akTusamu.-BHegpeHue ctaHgaptos ISO cepun 55000 n-ero BAusiHue Ha-ynydweHme GpMHaHCOBbIX
pe3ynbTaToB, ONTUMMU3ALMIO MPUHATUS UHBECTULMOHHbBIX PELLEHWIA, yIPaBAsAeMOCTb pUCKa.

AyauT COCTOAHMSA MPON3BOACTBEHHbIX MOLLHOCTENR, CUCTEMAa MOHWUTOPVHIa M3HOCa 060PYAOBaHNUS.

PasmellieHne 060py0BaHUSA U NIaHUPOBKA NPOU3BOACTBEHHbIX MOMELLLEHWIA.

CucTembl ynpaBnenust TOuP: apdeKkTvBHOE ynpaBieHne 06Cy)XMBaHNEM Y PEMOHTOM 060pyJ0BaHMS.

BHenpeHune 6epexxnvneoro nponssoacTea B CI'U. Ucnonb3oBaHune MHCTpymeHToB 5S, SMED 1 TPM.

BHefpeHWst nHpopMaLMOHHbIX TexHonoruii B CIN. UHTerpaummn CI'U B eanHoe MHpOpMaLMOHHOE NPOCTPaHCTBO MpeaAnpusaTHe.

BHefpeHWe cMcTeMbl aBTOMaTM3MPOBAHHOrO MOHUTOPUHIa paboTbl o6opyaoBaHua. PacyeT OEE. MpakTuyeckme npumepbl U NOAXOAbI
BHeApeHMUsI.

MoTuaumsa UTP n cepBucHoro nepcoHana. lNocrpoenne addHeKTMBHOM CUCTEMbI Onnatbl Tpyaa. MNpakTuyeckue npumMmepsbl n
MHCTPYMEHTbI.

[lpenogaBaTenu

XHbIKNH Apkaaun Bnagumuposuy

DBA Doctor Business Administration, AunnoMnpoBaHHbIi GU3HEC-KOHCYNIbTAHT U 3KCMEPT B 0651aCTM MPOU3BOACTBEHHOIO MEHEAXKMEHTA,
6onee 20 net onbiTa paboTbl B 0611aCTV pa3BUTUA NPOMBILLNEHHbIX MPeANnpUATUiA B Poccun 1 3a py6exxom, napTHep KoMnaHum «EN-VY
ENGINEERING», pykoBoautenb npakTuku «MponM3BoACTBEHHbIV KOHCANTUHI U onepauMoHHas apdeKTUBHOCTb».

CTtpaHuua: 2 us 2
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