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YcTonynBoe pasBuTue N HenpepbiBHOE NPON3BOACTBO Ha
COBPEMEHHOM NPOMbILW/IEHHOM NPeanNpPUATUN. pa3BUTUE U
COBepLUEeHCTBOBaHMUE CUCTEM MeHEeLXXMEHTA

MporpaMma Kypca CofepXuT Noapo6Hoe U3yyeHne MHCTPYMEHTOB U NoKasaTenel, OKasbiBatoLWmUxX Hanbosblee BIMSIHWE Ha
pasBUTHE U COBEPLLEHCTBOBAHNE CUCTEM MEHEMKMEHTA YCTOMUYMBOrO Pa3BUTUA COBPEMEHHOTO NPOMbILLNIEHHOMO NPEANPUATUS.

[arta npoBepenus: OTKpbiTasa garta

Bup ob6yueHus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoeepeHus: r. CaHkT-MNeTepbypr, yn. NeTponaenosckas, 4. 4, nutep A. CTaHuus MeTpo «[leTporpagckas».
[ins yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKYMEHT No oKOHYaHuM o6yyeHuns: Mo nToram obydyeHus cryliaTenu, yCrnewHo npoLeaLine UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MolyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHUsi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTamMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ilns Koro npegHasHayeH

PykoBoguTenei NpeanpusaTuii, PyKOBOAUTENEN U CNELManncToB CyXX6bl FIaBHOrO MHXEHepPa, IMaBHOro TEXHOJOra, MMaBHOMO MexXaHuKa,
HavasibHUKOB MPOU3BOACTB, HauaNbHWUKOB LIeX0B, PyKOBOAMTENEN M CNeLnaiMcToB TeXHUYECKMUX OTAESO0B, NMPOU3BOACTBEHHO-
ZLUCMETYEPCKUX OTAENOB, PYyKOBOAUTENEH MHBIX CTPYKTYPHbIX NOAPa3AeNeHu.

Lienb o6y4yeHus

OBnageTb KOMMNETeHLUUAMU B 06/1aCTH YpaB/eHNA pasBUTUEM COBPEMEHHOTO NMPOMbILLIEHHOTO NPEANPUSTUASA, BHEAPEHUA U
MCMONb30BaHUA NPUHLMMOB YCTOWYMBOIO PasBUTUS U HEMPEPbIBHOMO NPOM3BOACTEA.
3TO MeponpuATMe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

MoHATWe yCTONUMBOrO pa3BuTHUS. Ero CyLyHOCTb, NUCTOPUS M-CMbIC B-KOHLIENLMK 3aUHTEPECOBAHHbIX CTOPOH (CTEKXOJIAEPOB).
MNMoTokoBasA Mofenb akoHoMukK C.Bupa.

BanaHc HTepecoB CTOPOH U-ero NpakTUYeCcKoe BblpaXeHue.
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no6anbHble U-NoKasibHble Lenu yCTONYMBOIO PasBUTUS.
HopmaTuBHble fOKYMEHTbI MO-yCTONYMBOMY PasBUTHUIO.

MonATne MHTErpayunun B-6M3HeC-CO06LLEeCTBAX. TpVI OCHOBHbIe TUMna MHTErpnpoBaHHbIX 6U3HEC-COOOLLECTB U-MOLENN U3BIIEYEHUS
CBerI'IpVI6bIJ'IVI OT-y4yacTusa B-MHTErpaunn.

Y70 AenaTb NpeanpuATUIO, YTOObI UCMOMb30BAaTb NPUHLMMbI YCTOMYMBOIrO PasBUTUA A1 USBNEYEHUS NPeAnpUHMMATENIbCKOWN PeHTbI.
MeToAabl CTUMYNIMPOBaHUSI MPUMEHEHWUSA MPUHLMMOB YCTOMYMBOIO Pa3BUTUS CO-CTOPOHbI FOCYapCTBa U-OU3HEC-COOBLLECTB.
OCHOBHbI€ MHCTPYMEHTbI NPeAnpUATUA 4118 YCTONYMBOIO pasBMTUS B-paMKax TpUyMmBMUpaTa Lenen

Mogesnb KoMnaHuu, o6ecrneynBatoLLas AoNroBpeMeHHoe paseuTtue no-A.A.boraaHosy (ManMHoBKOMY).

dopmyna ycnexa coBpeMeHHOM KoMnaHuu. [NocnegoBaTenbHOCTb AeNCTBUN.

dopMyna cMepT coBpeMeHHOM KoMnaHun. MeTop eé-BbluncneHus ans ceobs.

MocTaHoBKa Lienei MeHeIXXMeHTa yCTOMYMBOro pa3BuTUS C-pa3bUBKOM NO-BPEMEHHbIM UHTepBanam.

MnaHmpoBaHue NyTn JOCTUXEHUS Lienen B-KpaTKOCPOYHOM nepuoge.

MpuknagHble MHCTPYMEHTbI CUCTEMbI MEHEAXKMEHTA YCTONYMBOIO PasBUTUA AN MEHELKEPOB.

MpeoponeHve Npo6nem BHeAPEHUSI MEHEXKMEHTA YCTONYMBOrO Pa3BUTUSI B-KOMMAHWUW.

CueHapHoe NnaHMpoBaHWe pasBUTUA KOMNaHUU. MeHeXXMEHT MHLMAEHTOB U-CTPATErus NoAroTOBKM K-BO3MOXXHOMY KpUsucy
06pyLLIEHNs 9KOHOMUKM (HENPEPbIBHOE NPOU3BOACTEO).

[lpenogaBaTenu

MPEMOLOABATE/b

3KCnepT 1 NPaKTUKYIOLWWNIA CneumanmcT B chepax aHTUKPU3WMCHOTO yrpaB/ieHns, ONTMMMU3aLMn OpraHn3aumMoHHO-PYHKLMOHAbHbIX
CTPYKTYp KOMMNaHwWi1, BCTpanBaHne KOMMaHuii B CUCTEMY NMOCTaBOK KpyrHbIx BeHaepos (Ford, Bosch, Siemens, Electrolux, Loranger, Pepsi-
Cola, Coca-Cola, Heineken, Chupa Chups, Kamas, Maamalu, BUAM 1 gp.), co3gaHus cnyx6 MapKeTuHra, NoCTaHOBKU CUCTEMbI MPOAaXX,
ONTMMM3aLMM NOCTAaBOK U NTOTUCTUYECKUX CUCTEM, HACTPOMKMM 6U3HEC-NPOLIECCOB YNPaB/AOLWMNX KOMMNAaHUA XONAUHIOBbIX CTPYKTYP,
KOMIMMEKCHOWM ANarHoCTUKM COCTOSIHUSI CUCTEM YNPaBJIeHUs], CO3AaHNA U BHEAPEHUs] CUCTEM MOTUBALMK, BbICTPauBaHus 6U3Hec-
NpoLIecCcoB B COOTBETCTBUM C 6U3Hec-MoAenbto, PR 1 GR. OnbIT pykoBoasiLLel paboTbl B KOMMEPYECKMX U FOCYapCTBEHHbIX
opraHusauusix 6onee 27 ner.
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