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[pMMeHeHNe COBPEMEHHbIX NOAX0A0B U METOI0B B NpoLiecce

NPUHATUSA peLleHuns

MpUHATME peLleHuss — caMblil BaXHbIi MOMEHT B AeSITENIbHOCTM KOMMaHuu. MNpaBunbHOCTb, CBOEBPEMEHHOCTb M 060CHOBAHHOCTb
pelueHus onpefenseT 6yayliee opraHusauun. PykoBoguTento Heo6xoaAMMO BbipaboTaTb CBOWM COGCTBEHHbIN anropuT™M NPUHATUSA
peLLEeHMs], OCHOBbLIBAsACH Ha 3HAYMMbIX ANS OpraHM3aumu GakTopax 1 KOMMIEKCEe MOAXOASALLMX METOLO0B NPUHATUS peLleHus.
Komnnekc MeToAoB, paccCMaTpMBaeMbIii B Kypce NPUMEHUTENIbHO K PasHbIM 3Tanam npoLecca NpPUHATUSA PeLeHUs, No3BOUT
PYKOBOAUTESIO YCUNWUTb U cenaTb 60J1ee YHUKaNbHbIMU CBOU KOMMETEHLMN.

[arta npoBepenus: OTKpbiTasa garta

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsi NoApo6Has cxemMa
npoesga Ha cemMuHap.

[ns yyacTHUKOB NpefycMOTpeHo: MeToanyeckuii MaTepuarn, kode-naysbl.

,D,oxymeH'r MO OKOHYaHUn 06yquMﬂZ Mo utoram 06yqum| cnywaTtenu, ycnewHo npowejluimne UToroeyro atrectayuto no nporpamMme
o6yquvm, nosiydaroT yﬂ,OCTOBepeHVIe O NoBbIWEeHNN KBaJ'IVId)VIKaLI,VIVI B 06bemMe 16 yacoB (B COOTBETCTBUM C NIULEH3NEN Ha npaeso
BeaeHuna o6pa303aTean017| [eATeNnbHOCTH, BblgaHHOWM LenapTtameHTOM 06pa3OBaHVIF| M HayKun ropoaa MOCKBbI).

Ina Koro npegHasHayeH

Co6CTBEHHUKOB 6U3HECa, pyKOBO,D,VITeJ'IeVI KOMMaHui n CTPYKTYPHbIX nop,paap,eneva, MeHe)KepoB NPoAyKTOBbIX KOMaHA, NPOEKTOB,
BCeX 3auHTepecoBaHHbIX Nnl.

Llenb o6y4yeHus

Haywm;cq NPUMEHATb KOMMJ1EKC MEeTOA0B ANA Bblpa60TKVI aNbTepPHaTUBHbIX BapuaHTOB U Bbl60pa Haunydulero peweHus.

OCco6eHHOCTH NporpaMmmsil

B pamkax kypca Ansi cnylwatenei nporpaMMbl NpefocTaBnsieTcsl yHUKanbHasi BO3MOXHOCTb B COBMECTHOW paboTe rpynnbl ¢ 6U3Hec-
TpeHepoM npopaboTaTb Ha NPAKTUKE OCOBEHHOCTU NMPUMEHEHUSI Pa3HbIX METOL0B NMPUHATUSA PeLLEHUs.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yueHUs cnyluaTenu:

e Y3HalOT 0 COBPEMEHHbIX MeTOAAxX U NOAX0AAX K NMPUHSITUIO PELLIEHWS, YCIOBUAX Y BO3MOXHOCTSIX UX MPUMEHEHNS.

o MMpUOBPETYT HaBbIK MPUMEHEHUS KOMIIEKCA METOZI0B aHanun3a MHGOPMaLMU U MPUHSATUSA PELLEHWIA.

e [Npopa6oTatoT NoLaroBo aTanbl NPoLecca NPUHATUA PeLLeHUs, y3HatoT o hakTopax, KOTopble HEO6XOANMO KOHTPOIMPOBATH U
KOTOPbIE MOTYT CYLLECTBEHHO MOB/IMSATL HA KAYECTBO NMPUHUMAEMOTO PELLEHNS.

o [NpUMeHeHWe aKTUBHbIX METOL0B 06yYeHUs], BbINOJIHEHWE 3a,aHWI1 U TPEHUHTU MO3BONAT cHOPMUPOBATb Y YYaCTHUKOB
Lie/IOCTHOE NpeACTaBIeHNE O K/OYEBbIX 3/1eMEHTaxX npoLecca NPUHATUS PeLeHnst U NPMOBPeCcTU HEOBXOAUMbIN NPaKTUYECKMA
HaBblIK.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.
CoBpeMeHHble MeToAbl -10AX0AbI KTIPUHATUIO peLLeHus.

¢ TexHuka PSDM (Problem Structuring and Decision Making).

¢ [IpMeHeHeM MeTOL0B CUCTEMHbI NMOAXOA, K-PELLEeHMIO NMPo6JieM CUCTEMHOMO U-pa30BOro XapakTepa.
e AHanus BMAOB U-NocneacTeui otkazos (FEMA).

e Meton CKAMIIEP.

¢ VNHHOBALMOHHbIE NOAXOAbI K-PELIEHUNIO MPO6IIEM.

o KomneTeHLMK, CBA3AHHbIE C-NIPUHATUEM PeLLEHUA.

MeTopabl aHanu3a MHGopMaLUU UTIPUHATUS PeLLEHWIA.

e MeToAbl CUCTEMHOIO aHanusa.

o KayecTBeHHble MeTObl aHan1sa.

o KonunyecTBeHHble MeTOAbI aHanusa.

o padmueckne MeToabl aHanmsa.

o OKCNEPTHbIE OLEHKMU.

e MO3roBoW WTYypM U-€ro pa3HOBUAHOCTMU.

o CUHeKTUKa U-apyrve MetTofbl TBOPYECKOro MbilNeHUsA
e icnonb3oBaHue aHanorui n-metagop.

Oco6eHHOCTH FpyNMoBOro NPUHATUS peLleHUi.

o [pUHLMMbI U-3Tarbl FPYNNOBOro NPUHATUS PeLUEeHU.
e Pa6oTa c-KOHMONUKTaMK U-pasHOrIacusiMun B-rpynne.
o O6CyXAeHMe n-cornacoBaHme peLleHunii B-komaHze.

MpaKTUKYM: B-MHTEPaKTUBHOM peXunMe NpUobpeTeHNE HaBbiKa NMPUMEHEHUS Pa3HbIX METOLOB NPUHSITUS PELLEHUS.
JOeHb2.

3Tanbl npoLecca NPUHATUSA PeLUeHUs.

BbisiBNeHVe Npo6neMHoii cuTyaLuu.

o Oco3HaHWe Npo6/IeMHON CUTYyaLuK Kak NPo6IeMHOMN.

YcTaHoBneHue npo6nem. MNoctpoeHve aepesa npo6nem. Boibop npo6iembl AN PELIEHUS.
YcTaHoBIeHMe CTOYHKUKA NPOBIEMHOR cuTyauum.

OnuncaHune CBOICTB M-yCTaHOB/EHWE KJlacca MPO61eMHOIN CUTyaLuu.

dopmynupoBka npo6nembl.

o]

[e]

[e]

o]

o OnpegeneHue Leneit N-KpUTepues peLieHns Npo6remMbl

dopMynupoBaHuWe 3afay U-NPUOPUTETOB.

MocTpoeHne HbopMaLMOHHOW Moaeny nNpobnemMHom cutyauun (C60p U-CTpYKTypuMpoBaHue uHbopmaLmm o-npobneme).
MocTaHoBKa (onMcaHue) 3afaqm Yepes ee-Ko/IMYecTBeHHble/KauyecTBEHHbIE XapaKTePUCTUKM.

Mpouecc Bbi6opa peLueHUs: U3-aNbTepHaTUBHbIX BapMaHTOB.

e Pa3paboTka anbTepHaTUBHbIX BapMaHTOB.

o Bbi6op KpuTEpMEB ANs NydLlero Bobibopa.

o OLeHKa BO3MOXHbIX PeLleHuW Mo-KpUTEPUAM U-LiENSIM.

e YUeT puUCKOB U-NOTEHLMANbHbIX NOCNEACTBUN.

e CornocTaBneHne anbTepHaTUBHbIX PELEHUI U-BbIGOP ONTUMANIbHOIO.

MnaHupoBaHue peanusauuun peI.LIEHMVI.

e PaspaboTka niaHa peanvsaLunm peLleHus.

e PacnpepeneHne oTBETCTBEHHOCTU U-PEeCypCcoB.

o BHepgpeHue pelueHuns.

e MOHWTOPUHI U-KOHTPOJSIb BbIMOSIHEHWSA MNJ1aHa.

e amMepeHune pe3ynbTaToB NPUHATOrO pelueHns. O6paTHas CBs3b.

CtpaHuua: 2 M3 3



MpakTuyeckuii Keiic: oTpaboTka HaBblka BbIGopa NPo6eMbI ANs PELLEHWS, MTPUHATUASA PELEHUS, OLLEHKW NOCNEACTBUA.

[lpenogaBaTenu

KOCTWH KOpuinn Bnagnmuposuy

BU3Hec-KOHCYNbTaHT. BraHec-Ncuxonor, BU3HeC-KoyY v OpraHU3aLMOHHbIR KOHCY/IbTaHT.

OcHoBaTeNb KOHCaNTUHIOBOM KOMMaHuK. ONbIT ynpasneHus KosnekTueamu oT 50 o 2500 yenoBek B OTpacnax: MalUMHOCTPOEHWE,
nuLLEBOE NPOM3BOACTEO, MONIMMEpPHas NpoAayKuus, 06paboTka cTeka, NErkas NpoMbILLIeHHOCTb, JIEHTOTKaLKoe NPOU3BOACTBO,
aBTo3anuacTu, 6ymara Ans nonurpacdum, Tpy6onpoBoaHas apMaTtypa 1 Apyrux.

CtpaHuua: 313 3


http://www.fcaudit.ru/training/teachers/kostin-yuriy-vladimirovich/

