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SddekTMBHasA 3aKynoyHas AeATeNbHOCTb: CTpaTerns, TakTnka u
NpaKTU4YeCKne NHCTPYMEHTbI. AHTUKPU3UCHDbIE LENCTBUA OTAENa

3aKynoK

B pamkax Kypca ciyliaTtesin pacCMOTPAT HOBbI€ MHCTPYMEHTbI CTPaTermyeckoro 1 TakTUYECKOro yrnpaBneHus 3akyrnkamu ans
YNyyLIEHUs YCII0BUIN 3aKYMOK, MOBbILIEHUsI TOYHOCTY 3aKa30B, COKPaLLEeHNUs GUHAHCOBbLIX U BPEMEHHbIX 3aTpaT, Y3HaT O CUJIbHbIX
cnoco6ax BNNAHWSA Ha NOCTaBLUMKOB A JOCTUXXEHUS BbIFOAHbIX pe3ynbTaToB B NeperoBopax.

Jata npoBegenus: 28 - 30 ceHTs6psi 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl13494

Bup, 06yuenus: Kypc noBbilLeHus KBanudukaumm

dopmat obyyeHun: OHnaitH-TpaHCIALUMA

Cpok obyueHus: 3 Hsl

MpoponxutenbHocTb 06yyeHus: 24vaca

CtoumocTb yyacTtus: 73 800 py6.

[ns y4acTHUKOB NPeyCMOTPEHO:

MeToanuecknin matepunan.

[loKyMeHT no okoH4YaHuu o6y4eHuns: o nToram obyyeHns cryliaTenu, yCnewHo nNpoLiefLline UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVs1 o6pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PykoBoauTenei, AMpeKTOPOB Mo 3aKynkam, pykoBoAuTeNel 0TAeNI0B 3aKyMNoK, MEHEXKEPOB N0 3aKyrnKaM, AUPEKTOPOB OTAENO0B
CHabXXeHWA, KOMMEPYECKUX ANPEKTOPOB, KaTEropuiiHbIX MEHEKepOoB, PyKOBOAUTENEN TOBaPHbIX HanpaBneHuiA.

Ocob6eHHOCTM NporpaMmmsil

Kypc opueHTMpoBaH Ha KOMMaHUW MPOU3BOLCTBEHHOIO CEKTOPA, ANCTPUOLIOTOPOB M OMTOBUKOB JIH06bIX TOBAPHbIX IPyn.
Kaxxabiii Moaynb Kypca BK/IlOYaeT:

o KOHLIEHTPMPOBAHHYIO TEOPETUYECKYIO YacTb B BUAE MHTENNEKT-KapT, CXeM M Tabnuu, HarnsagHbIX, 3anoMUHaeMblX 1
NpUMEHsieMbIX Nocse Kypca B MOBCEAHEBHOMN paboTe.

e Ynpa)KHeHWsl Ha 0TpaBoTKy 3agay Moayns. TpeHUpoBKa NeperoBopoB ¢ NOCTaBLUMKaMu NPOBOAMTCSA B Napax v rpynnax. Bce
yrnpaxHeHusa aeTanbHo pa3éuparoTcs, NoAroTaBAMBas crylaTteneil K neperoBopam ¢ peanbHbIMi MNOCTaBLMKaMU.

o VIHTepaKTWBHYIO YacTb — pa36op MOCTaBLUMKOB U NEPEroBOPOB Y4aCTHUKOB Kypca.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yyeHus cnywarTenu:
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¢ [pMo6PETYT HOBbIE NOAXOAbI B CTPATErMK 1 TaKTUKE AJIA YyULIEeHWs YCOBUIA 3aKYMNOK, NOBbILLEHUS TOYHOCTU 3aKa30B,
COKpalLleHnst GMHAHCOBbIX M BpeMEHHbIX 3aTpar.

e HayuyaTcsi IpUMeHsITb CU/bHbIE CMOCO6bI BAUAHUS HA MOCTABLLMKOB AJ/151 CHUXKEHWUS LiEH U yNydLLeHUss KOMMepYecKuX YCroBUi B
neperoBopax.

¢ [103HAaKOMATCS C OMNbITOM KOMMaHWUI-TMAEPOB B 06/1aCTV ONTUMU3ALUK 3aKYMNOK, ONpeaenaT ansa cebs, Kakme U3 NpuMeHsieMblx
MeToZ0B 6yayT paboTaTb B UX YCIOBUSX.

e CMoOryT oTpabaTbiBaTb MOBbILLEHME LieH NOCTaBLLMKOB M J06MBATbCA MUHMMMU3ALMK NPOLLEHTa pocTa.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[Iporpamma o6yyeHus

[AeHb-1.
WHCTpYMeHTbl aHTUKPU3UCHOIO MeHeAXXMeHTa ANs 3(pPeKTUBHbIX 3aKYMNOK.

o ANrOpUTM K-KapTa aHTUKPUSUCHbBIX AENCTBUIA LS OTAENa 3aKymnoK B-5-HanpaBieHusX: yrpaBneHue NocTaBLMKKY, pa3BUTHE NepcoHana,
TEXHOOrMsA 3aKyMoK, ynpaBfieHne acCOPTUMEHTOM, NePeroBopbl c-NocTasBLymkamMu. Moapo6HbIii NnaH AercTBuit Ha-6nkawmne Tpu
Mecsua.

e 5-L1aroB 3aKyniMKa Npu noBbIlWeHUN LieH. ECn LieHbl HeNb3s 0CTaBUTb Ha-NPeXXHEM YPOBHe, Kak cfienaTtb TakK, YTo6bl Kaxable
NoJiNpoLieHTa M3MeHEHW BBepX 6biNK onpaBAaHbl U-MaKCMMasibHO OTPatoTaHbl 3aKYMLLMKOM.

o Onpeaenum, rae o6MaHbIBatoT NOCTABLUMKM NMPU MacCOBOM U3MEHEHWM LiEH.

e PacuyeT 9KOHOMMWYECKU ONpaBAaHHOro NOBbILEHUS LIeH U-aHaNIM3 CoSt-MoAeNn ANiA Moucka cnoco60B HUBENMPOBAaTL NOBbILIEHUE.

CTtparterus n-opraHusauus 3aKynoK Ha-XXUBbIX NpumMepax.

e Mogenb «QP» 3akynok-— 6bICTPbIi1 CNOCO6 ayAWTa 3aKyNoYHON AeaTeNbHOCTM Ballei koMnaHun. OnpefaeneHue rnaBHbIX TOYEK
NPUNOXEHWUS YCUNUIA 151 KOPPEKTUPOBKYM CTPaTErnn 3akynok.

o Kputepum ans oueHku aOEeKTUBHOCTM 3aKyNOYHON AeATENbHOCTU N-pe3yibTaTUBHOIO yrpaB/ieHUs MOCTaBLLMKaMU.

e KapTta opraHusauum npolecca 3akynok. lNocnegoBaTenbHOCTb M-3Tanbl.

o [pumeHeHne Mogenu Kpanuya ansi Bbibopa cTpaTermm U-TakTUku paboTbl C-NOCTaBLUMKaMU B-3aBUCUMOCTU OT-OCOBEHHOCTEWN,
3akynaembix TML.

e OTAen 3aKynok U-CMeXHble oTAesbl KOMNaHuu. MpakTUYecKuini UHCTPYMEHT AJ151 yNopsiA0UMBaHUS OTHOLLEHUI U-pa3feneHunst 30H
OTBETCTBEHHOCTU MeXay noApasfeneHns Mn KOMnaHumn.

KnioyeBble nokasaTtenu 3¢¢eKTMBHOCTVI oTAena 3aKynok n-cucrema MmoTuBaluu.

e 44-nokasatens ans onpepenenvs apdekTMBHOCTU paboTbl OTAENA 3aKYNOK NPOM3BOACTBEHHOrO NpeanpusaTua n-60-nokasarenen ans
puTeinepoB U-ANCTPMOLIOTOPOB. Hanbosee NOMHbIA Ha-CErOAHALLHWIA fieHb CBOJ, MoKasaTenei ANA NOCTPOeHUsI CUCTEMbl MOTMBALIMN
oTAena 3akynok.

e OTAen 3aKynok Kak LieHTp reHepMpoBaHua Npubbinu, a-He-3aTpar. MNpuHLuMnanbHas pasHuLla B-BONpocax yrnpaBieHns AeATeNbHOCTbIO.

e 3-npodeccroHanbHbIX YPOBHSA 3aKyniimka. OTBETCTBEHHOCTb M-30HbI BINSHWUA. HanpaBneHns Ana pa3BuTus KOMMETEHLMA.

¢ MaTpuua KPI-— rotoBas Aisi npMMeHeHUss cxema NoCTPOeHUsA CUCTEMbl MOTUBALIMKN COTPYAHUKOB OTAeNa 3aKynok.-3-sapmaHra
MOCTPOEHUSA U-NPUMEpPbI 411 BHEPEHUS.

AdeHb-2.
MpueMbl BeieHMSA NeperoBopoB C-MOHOMNOIMCTAaMU U-CJIOXKHbIMU NOCTaBLLUKaAMU.

. ManMLla neperoBopoB CO-CNOXXHbIMU NMNOCTaBLWMKaMU N1-MOHOMOJTUCTaMU. TexHonorus, KOTOpada nomMmoraet B-3-C]'Iy‘-laf-|X ns-5-caenatb
N3-CNOXXHOro noctaBLlnkKa HoOpMasnbHO pa60Ta|ou.|,ero.

. CTpaTeFMH noeeaeHudA, ecnim NoCTaBLNK He-naeT Ha-Tpe6yeMb|e BaM KOMMep4eCKKne yCcnoBus: pa60Ta C-TOYKaMu KopnopaTuBHbIX
N-NNYHbIX NHTEpPeCOoB NocCTaBLlKKa.

e 3-30N10TbIX npasuia 3aKynuuka. KntoyeBble npasuiia AOCTMOXXEHUA HY>XKHbIX ycnosvu7| y-nocTtaBLUMKa.

e Cnoco6bl OOCTUXEHUSA HMKHEro npefena LeHbl. Kakue cocTaBnsaroLwmMe MOXHO AONOMHUTENbHO YMEHbLWNUTb N-KaK 3TOro ,D,O6VIBaTbCF|
OT-NocTaBLUKa.

. rlpVIEMbI BNMUAHUA Ha-NOCTaBLUMKaA B-XECTKUX neperosopax.

OTpaboTKa NeperoBopoB CO-CIOXKHbIMU NOCTABLLMKAMM U-UX-AETalNbHbli pa360p C-NIOMOLLbIO YEK-NIUCTa.
YnyuweHue KOMMep4YeCcKUX yCNI0BUl Y-10CTaBLLUKOB.

o Kak MonyynTb COCTaBNAIOLME LieHbl Ha-3aKynaemMyto BaMu NpoayKLuto?

CTpaHuua: 2 us 4



e 35-cnoco60B BAUAHWS HA-NOCTABLUMKOB NS YNYYLIEHUS LIEH U-yCrI0BMWiA NocTaBoK. Camblii NONHbIA Ha6op NPUEMOB BO3AeHCTBUS
Ha-TPYAHbIX NOCTaBLLMKOB.

e PacyeT CTOMMOCTM OTCPOUKM, pacyeT-— BbIFOAHA-IM OTCPOYKA B-KOHKPETHbIX CAENKaXx.

e [leiCTBEHHbI anropuT™ AN NOy4eHns OT-NMOCTaBLLMKa TOBAapHOro KpeanTa N-0TCPOYKU, KOTOPbI paboTaeT faxe B-NUCbMax.

o «bK3»-— 6onbluasn kapTa 3akynwyka. Kputepum Bbibopa U-OLLeHKM MOCTaBLLMKOB.

JAeHb-3.
MoBbiweHWe Haf,@XHOCTN NOCTAaBOK U-KaYeCcTBa 3aKynaeMoii NPpoAyKL UK.

o [oBbllEHNe ANCLUMNINHBI NOCTABLUMKOB.-3-NPUHLMMIA OpraHn3aLmnn U-NoaaepXXaHus AUCLUMIUHDI.

o «C3K» kayecTBa. Mogenb ynpasneHus Ka4ecTBOM NPOAYKLMUM U-YCNyT, 3a-KOTOPYH OTBEYAIOT 3aKYMKMW B-KOMMaHWu.

¢ [le 06MaHbIBalOT NOCTaBLLMKKN? Kak He-AaTb ce6si 06MaHyTb B-LieHe U-KayecTBe?

o Cneundurkaums Ha-MpoayKLMIO N-TeXHUYECKoe 3afaHue. [ e HaxoaaTca crabble MecTa, KOTOPOE UCMOMb3YT B-CBOMX MHTEpecax
He106pOCOBECTHbIE MOCTaBLLMKM.

YnpaBneHue nocTaBLUKaMM.

¢ paBuna Bbi6opa NOCTaBLUMKOB U-PUKCMPOBaHHbIe TpeBGoBaHUs K-HUM. CTpaTerns paboTbl c-3-TUMaMu NOCTaBLLMKOB.

o Kak pacrnpefenutb 06bem 3aKyrnoK CPeAn NOCTaBLLMKOB Hanbosee BbIroAHO /151 KOMMaHWM.

e MHTerpanbHas oLieHKa NMoCTaBLMKOB-— CUMbHbIA MHCTPYMEHT NOBbILEHUS 3)HEKTUBHOCTU MOCTABOK W-Pa3BUTUA OTHOLLIEHWU
C-MOCTaBLMKaMMU.

o OLWK6KM B-pacripefienieHnn NorucTuYecknx 3aTpaT Ha-NpoayKLuuto. MpumMep, Kak MOXHO KOPPEKTHO pacnpenenvTb 3aTpaThbl
Ha-MpULeALLYIO NapTUIO pasHOMMEHHbIX TOBapOB.

MnaHupoBaHue u-ynpaeneHne sanacamm.-5-MHCTPYMEHTOB.

e 3-MHCTPYMEHTa AN1a aHanusa ToBapHoi MaTpuLbl-— ABC, XYZ u-coBmelleHHbIn ABC-XYZ aHanusbl. NMogpo6Has MeToauka, NpuMepsbl
UCMonb30BaHus.

e YnpaBneHve o60paunBaeMoCTblo 3anacoB. PacyeT HOpMbl 060payYMBaEMOCTU U-MYTU AOCTUXKEHNA ee-LieNeBbIX 3HAUYEHUN.

e Cnoco6bl 60pbbbl C-HeNMKBUAAMMU U-geduumtamu. MpakTuka 6onee 200-KoMNaHMUM.

[lpenogaBaTenu

NYBOBUK Cepren Bnagummposuy

BusHec-TpeHep, akcnepT No ONTMMMU3aLMmM 3aKyNoYHOW AeATEIbHOCTU KOMMaHWUU U YBENUYEHUIO NMPOAaX C ONbIToM paboTbl — 6onee 13
ner.

Cneumnanusauus u npod:eccuouanbuble HaBbIKK:

e [lecATMNETHUI OMNbIT yIpaBNEHYECKOW AeATeNbHOCTM B 0611aCTV MPOAAXK U MapKeTUHra B KPYMHbIX YCNELIHbIX POCCUACKNX XONANHIaX,
cneunanusmpyroLLUXCA Ha NPOU3BOACTBE U ANCTPUBYLIMK

o [1Baxk/bl NPOBOAWI NOJIHYIO peopraHnsaLmio OTAEN0B NPoAaxX, ABaXK bl OpPraHN30BbIBas U BHeAPA MapKeTUHT npoAax B B2B
KOMMNaHUsX

o OMbIT OTKPbLITUA hUMana KOMNaHWM U opraHnsaLnmn NpoJax c Hyns

o [lecATUNETHUIA OMNbIT COBCTBEHHbIX MPOAAX U YCNELIHOMO BEEHUSA CNOXHbIX KOMMEPYECKMX NEePEroBopoB B TOM YKCe C
denepanbHbIMKU CETAMM

e CeMUNETHUIN ONbIT MNAHUPOBaAHWUA NPOAAX M 3aKyNoK

o [oJSIHbIN KOMMEPYECKUI LUK NPEANPUATUA: 3aKYNKW, NPOAaXKWU, MapKeTUHT. OTAINYMTENIbHON YepTON ABIAETCA TO, YTO CaM JINYHO
BO3rNaBJisifl BCe 3TU NPOLIECChI B KOMMAHWUAX Ha pbIHKaX MPOMbILLSIEHHOM YNaKOBKMW, CTPOUTENbHbBIX U PacXOoAHbIX MaTepuasnos,
TOBapoB A5 AoMa

e YcneLlHblii OnbIT BbIBEAEHWS Ha PbIHOK 4 HOBbIX 6peHA0B U 3 HOBbIX TOBapHbIX HanpaB/ieHNUN

e BbipacTun 11 ycneluHbix TON-MeHe)XepoB v BnagesbLes 6usHeca

O6pa3oBaHue:

Bbicwiee, CMN6MMY (Monutex), ABTOMaTU3aLMs TEXHONOMMYECKNUX MPOLLECCOB U NPOU3BOACTB.
[ononHutenbHoe o6pasoBaHue:

IMISP - MeHeg)XMeHT.
IMISP - CTpaTernyeckuin MapKeTuHr.
MpakTU4eckmii onbIT paboTbi:

o Kommepueckui gupektop «log-Nak C»

CtpaHuuya: 3us 4
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o [lnpekTop no npogaxam «Knaccy, «A.[1.M.»
o [IMpeKTop Mo MapKeTUHry «3nucy», «Pecypc»
o MeHepxep Mo 3aKyrnkam, MeHefep Mo npojaxam

My6nukauum:

ABTOP KHUIM "AKTUBHbIE NPOAaXu. Teopusi n NpakTuKa"' u HeCKOMbKUX JeCATKOB CTaTel AN nevaTHbIX U 31eKTPOHHbIX CMU.

CtpaHuua: 4 us 4



