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TexHn4Yeckoe 06CNy>XMBaAHUE U PEMOHT MPOMbILLIEHHOTO
o6opynoBaHus (TOuP)

B nporpamme Kypca paccMaTpvBaroTCs NpakTUYecKue BONpoChl TEXHUYECKOTO 06CTY)KMBAHUS U PEMOHTA NPOMbILLIEHHOMO
060py0BaHMs, KOHTPOJIS 3a TEXHUYECKOI SKCyaTaLmei u cogepyxxaHnem o60pyLoBaHus.

Data npoeegeHusn: 16 - 20 nekabpsa 2024 ¢ 10:00 go 17:30
ApTtukyn: Cl111161

Bup, 06yuenus: Kypc noBbilLeHust KBanudukaumm

dopmat obyuyeHun: OHnaitH-TpaHCALUMA

Cpok obyueHus: 5 fHel

MpoponxutenbHocTb 06yyeHus: 40uacos

CtoumocTb yyactus: 60 000 py6.

[inA y4yacTHMKOB NpefyCMOTpPEHO:

MeToanuecknn matepuan.

[loKyMeHT no oKoH4YaHuu oby4eHmns: o ntoram obyyeHns cryliaTenu, yCnewHo nNpoLiefLlne UTOroByto aTTecTaLuto No nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbIWEHUN KBanudukaummu B o6bemMe 40 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVs1 o6pa3oBaTesibHON AesTeNbHOCTY, BblaHHO [enapTaMeHToM 06pa3oBaHusi U HayKu ropoaa MockBbl).

Ilna koro npegHasHaveH

CneunanucToB PeMOHTHBIX CIY)K6 NPOU3BOACTB, MHXEHEPOB MO PEMOHTY, MaBHbIX MEXaHUKOB W CMELWanvCcToB CNyXX6 peMoHTa U1
KOHTPOJSA 3@ TEXHMYECKOI aKCMyaTalmnen u cogepxxaHnem o6opyLoBaHus.

Oco6eHHOCTM NporpaMmmbil

B nporpamme:

e OrHaHCOBOE obecneyeHne paboT Mo 06CNYXXUBAHUIO U PEMOHTY 060pYyAOBaHUS;
e Crnoco6bl CHUXXEeHWeE 3aTpaT Ha NpoBefieHne peMOoHTa 060pyLOBaHus;

o [MyTV NoBbIWweHUs 3pPeKkTUBHOCTH paboTbl 060pyAOBaHUS;

e YnpaBrieHMe HafleXXHOCTbIO PEMOHTOMNPUIOAHOCTbIO 060PYAOBAHMUS.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamMma ob6y4deHus

CtpaHuua: 1us 4
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3ddekTMBHOE yNpaBneHne PpeMOHTHOMN CNyX60M.

o TexHonorusa NocTaHOBKM, MePeCMOTPa U KOHTPONS Liefnel U 3agay: "ynpasneHue no uenam”. GyHKuMmM 1 KomneTeHuun ahheKTUBHOro
pykoBoguTens.

o MpaKTUKYM: TEXHONIOTUA NIaHMPOBAHUA Pa3BUTUSA YNpaBieHYecKMX KOMMETEHLMI B UHTepecax NpeanpuaTus.

o OCHOBHbI€ UHCTPYMEHTbI ynpaBneH4YecKoi ahpdekTUBHOCTU: ahhEKTUBHbIE KOMMYHUKALIMW, yNpaBieHne BpeMeHEM,
CaMOMEHEKMEHT.

o YnpaBneHWe akTUBHOCTbIO NepcoHana. MoTuBaLus U MOTUBUPOBaHMeE.

o VIHCTPYMEHTbI BNUAHUA. MeToLbl NPodUNakTUKM U paspeLlleHnst KOHGAMKTOB. CTPecC-MeHeaKMEHT.

¢ YnpaB/eHne pecypcHbIM COCTOSHUEM: MPaKTUKa CaMOMOMOLLM.

[naBHbI MeXaHUK Kak PykoBoguTtesb.

e CrtaTyc 1 ponb (nMaBHOro MexaHuka cpeau TOlM-MeHeKepoB.

e YnpaBrieHYeckue HaBblkh. MOTMBaLMS MOAYMHEHHDIX, pacrpeAeneHne 3aay v KOHTPOsb UCNoNHeHNsA. OCO6eHHOCTU paboThbl C
OTAENbHbIMU KaTeropmsiMy paboTHUKOB (HEMOAAIOLLMECS, «3BE3/bI», KHE YyXXWE JII0aU», «BOJbLLIOIK HavanbHWK» U ap.). PewweHune
CJIOXHbIX CUTYaL M.

BeepeHue B CbVIHaHCbI AN AUpeKTopa AenapTaMeHTOB TO, HayanbHUKa PEMOHTHbIX NPOU3BOACTE, LLEXOB U CEPBUCHbIX cny)|(6,
rfiaBHOro MexaHukKa v cneuyuasaucToB Cﬂy)K6 PEMOHTA U KOHTpPONA 3a TEeXHUYECKOM 3Kcnnya1'a|.|,ue|71 U copaepXxxaHuem oGopyp,oaaHml.

OueHka SdeJeKTMBHOCTI/I CUCTEMDI ynpaBieHua O6CJ'Iy)KVIBaHI/I6M N PEMOHTOM O60pyﬂ,OBaHVIF|, OCHOBHbI€ 3KcnJlyaTallMOHHbIE PUCKMN,
9KOHOMMYeCKas oLeHKa noTtepb. MeToauka OLEeHKU NPOU3BOACTBEHHbBIX PUCKOB.

MpuunHbI HeaheKTUBHOCTY ynpaBsieHnss o6opyAoBaHNeM. TeXHNKO-3KOHOMUYECKOe 060CHOBaHKE PeLIEHNIA O MOAEPHU3aLMN
o6opyaoBaHus. ICTOYHUKMN BUHAHCUPOBaHNUA MOAEepPHMU3aL M 060PYA0BaHNA. JTMBUHT MW KPEAUT: NIIHOChI U MUHYCbl UCTOYHWUKOB
(VHaHCMpOBaHWA.

npaKTVIKyMZ AHanns BapnaHToB I'IpVIO6peTEHVIF| O60py,D,OBaHI/IF| Ha OCHOBE CpaBHEHUA pa3HblX METOA40B Ha4YnUCieHUAa amopTmnsauum c
Lenbro Bbl60pa Haunydiiero n3 Hux.

MpakTuKyMm: PacyeT CyMMbl JIM3UHIOBbIX MaTeXel Npu NocTaBke CTaHOYHOIo 060pyAoBaHNsA. PacyeT BbinaaT No KpeaMTHOMY JOroBoOpy
npu nocTaBke CTaHOYHOrO 060pyAoBaHusA. OLeHKa PUCKOB NOCTaBKMN 060PYA0BaHNSA U3 Pa3HbIX UCTOYHUKOB GUHAHCUPOBaHWS.

(drHaHCOBbIE peLleHNst B CUCTEME yNpaBfeHnsi 06CYXMBaHUEM U PEMOHTOM 060pyA0BaHMs. 3aTpaThl Ha 3anacHble YacTu 1 pacxoaHble
MaTepwuarnbl. lMoaxoabl K HOPMUPOBAHUIO 3aMacHbIX YacTen Asi pasHbiX BULOB peMOHTA. PacyeT o60payMBaeMoCTM 3anacoB 3anacHbIX
YacTei. BnusiHWe 3anacoB 3anacHbIX YacTei Ha prHaHCOBbIe MOKa3aTen: 060paYMBaeMOoCTb 3aMacoB, NPOM3BOACTBEHHbIN LMK,
(urHaHCOBbI LK. CxeMbl GUHAHCUPOBAHKUSA PEMOHTA U 06CNYXMBaHUA 060PYLOBaHNS.

MpakTukyMm: PacueT NnoTpe6HOCTU B 060POTHbIX CPEACTBAX Ha 3anacHble YacTu K 060pYA0BaHUIO C YYETOM UBMEHEHUSI MEXPEMOHTHOIO
umKna.

MpakTukyM: PacyeT noka3aTtenen oLueHKN AENOBOV aKTUBHOCTM B YNPaB/IEHUM PEMOHTHbBIM X03ANCTBOM; OLlEeHKa 06€CNeYeHHOCTH
npeanpuaTUS pacxofHbIMU MaTepuanamu, 3anacHbIMy 4YacTAMM, OLleHKa CBEPXHOPMATUBHbIX U3/IULLKOB UM HeAOCTaTKOB MaTepuasnos
1 3anacHbIX YacTen.

MpakTukym: Pacuer nokasaTenen 060pa‘WIBaeMOCTVI Nnpon3BoACTBEHHbIX 3anacoB PEMOHTHO-MeXaHN4eCKOoro Lexa, oueHka aKoOHOMUu
(nepepacxop,a) cpeacTB 3a cHET UBMEHEHUA CKOPOCTH o6op0Ta 3anacos.

OueHka noTepb B ynpaBJZIEHUN O60pyﬂ,OBaHVIeMZ pacyeT 3KOHOMUYeCKoro SdeJeKTa OT BHe4pPEeHUA CUCTEMDbI 6epe)KJ'IVIBOFO nponssoacTBa.

MpakTukym: PacueT sKoHOMUYecKoro acddekTa oT BHeapeHusi CUCTeMbl 06Lero o6cnyxuaHus o6opyaosanus (Total Productive
Maintenance).

MpakTUKyM: PacyeT aKOHOMUYECKOro addeKkTa OT COKPaLLEeHUs 3aTpaT Ha PEMOHT 060pyA0BaHUS.
MpaKTuKyM: PacueT 9KOHOMMUYECKOro athdeKTa OT COKpaLLeHUst MPOAO/IKUTENBHOCTU NepeHanafok 060pyaoBaHus.
MpakTUKyM: PacyeT aKOHOMUYECKOro atdekTa OT COKpaLLeHUst KONMYecTBa nepeHanafok 060pyAoBaHus.

TeXHUKO-3KOHOMMUYECKOe 060CHOBaHWE PELLEHUs «MOKYNaTh UK MPOU3BOAUTL» B OTHOLLEHMM 3aMacHbIX YacTel, KPUTUUYECKU BaXHbIX
Ans obecneyeHust 6ecnepe6oinHoi paboTbl 060pyfoBaHUs. PasBuTne cuCTEMbl NPON3BOACTBEHHOIO ayTCOPCUHIa Ansi 6ecnepe6oinHoi
MocTaBKM 3anacHblx YacTell. OCHOBbI yNpaB/ieHWsi 3anacaMu NpeanpusaTus. YnpasnieHue noctaBLyukaMu. Kputepum Boi6opa
NOCTaBLUMKOB.

Moaxopabl K opraHu3auum cucteMmbl TOMP Ha npeanpuATUN.

¢ TpeboBaHWA COBpPeMeHHbIX CTaHAAPTOB K peanusauuy HafeXKHol cucteMbl ynpaBsieHns TOUP. TexHnyeckoe o6Cny)KMBaHue u
YKUSHEHHbIW LMK 060pyA0BaHUS.
o KOHLEeNUMs «TeXHONors HagEeXHOCTU» B OTHOLLEHWUU MPOMBbILLIEHHOrO 060pYA0BaHUSA.

JloKyMeHTaLuoHHOe conpoBoXXaeHue nyyetr TOuP.
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o prem n-8BoA 060pyAOBaHMSA B-aKCMyaTauuto. Tpe6oBaHWs K-COCTaBy TEXHUYECKON M-3KCMnyaTaLMOHHON AOKYMeHTauum. Yyactue
PEMOHTHbIX CNY>X6/ rnaBHOro MexaHvka B-pOpMUPOBaHNM TEXHUYECKMX 3afiaHuii Ha-3aKyrKy 060pyA0BaHus.

o BepeHue yyeta 060py0BaHUS, €M0 «MCTOPUM», MPOBOAMMbIX PaboT. YYeT TEXHUYECKOro COCTOsHNA 060pyoBaHus. BegeHve yyeTHo-
KOHTPOJIbHbIX KapT, TEXHOIOrMYeCKMnX KapT.

PacueT HOpPM 3anacoB Ha-KOMNeEKTYoLLUe, 3anacHbIX AeTaneil u-maTepuanos AN peMoHTa. MicxoaHasa nHdopmMauus ans pacyera
HOPM.

o OCHOBHbIe MeToabl HOpMUPOBaHUA pacxoa MaTepunalsibHbIX peCypcoB.
o MeToaunka nnaHUpoBaHUA MaTepuanbHO-TEXHNYECKOIo obecrevyeHus PEMOHTOB.

,D,OHYCKI/I n-nocagku. OCHOBbl TEXHUYECKUX u3mepeHm7|.

e YCTaHOBIeHVE AeNCTBUTENbHbIX Pa3MePOB AeTaneil 1-CoOTBETCTBUA UX-TpeboBaHUAM paboyero yeptexka. PasMmepbl U-OTKTOHEHMS,
CXeMbl UX-pacrnonoxeHus. Mpumepbl pacyeToB.

e [MorpewHocTb. Bugbl norpewHocTen. MpuynHbI NOrpeLHocTen.

e Banbl. OTBepcTUSA.

o Pasmepbl. Bugbl paamepoB. OTKIOHEHUSA

o [lonycku. 0603HayeHunss fonyckoB. Beluncnexme gonyckos. Mpumepsbl.

e CuCTeMbl JOMYCKOB: CUCTEMA OTBEPCTUA U-CUCTEMA Bana

o KBanuteT. lonyck kBanuTeTa. NpyMeHeHne KBaNnTeToB.

e Mocaaku. Buabl nocagok. 3asopbl. HaTtsirn. 0co6eHHOCTM NOCafoK.

e BbluncneHue 3a30poB, HAaTAroOB, AOMYCKOB PasNUYyHbIMU METOAaMMU.

o [lpumepbl.

3arpaTbl Ha-TOWP.

o pMHUMIMbI NOO6BEKTHOrO NIaHMPOBaHUS PEMOHTHOIO hOHAA.
o CocTaBnsitoLme 610)KeTa rofloBOM NporpaMmbl peMOHTa 060pyL0BaHus.
e OLEeHKa PUCKOB HEBbIMOSHEHUSI PEMOHTOB.

MnaHupoBaHMe TeXHMYECKOro 06C/y)XXMBaHUS, PEMOHTa 060pyA0BaHUS.

e QdopMbl opraHu3aLuM peMOHTOB 060pyAOBaHUS.

e PeMOHT 060pyA0BaHus «No-0TKa3am».

o PeMOHT 060pyfoBaHuMsA No-AnarHoctuke. CuctemMa NocneocMoTPOBOrO PEMOHTA.

o lNpenMyLlecTBa U-HeOCTaTKN CUCTEMbI NJIAaHOBO-NpeaynpeanTenbHoro pemoHTa (MMNP).

o CoBMmeLeHue MNIP c-peMOHTOM «MO-COCTOSHUION.

e Paspa6oTka nnaHoB (rpamkoB) OCMOTPOB, UCTIbITAHWIA U-TPOGUNAKTUYECKUX PEMOHTOB 060pYA0BaHMS.

¢ CucTemMa HOPMaTMBOB B-OpraHM3aLluy peMoHTa 060pyAoBaHus (CTPYKTypa U-AAUTENbHOCTb PEMOHTHOMO LIMKE, PEMOHTHbIE eIMHULbI,
PEMOHTOC/IOXHOCTb, HOPMbI TPYA0EMKOCTN PEMOHTA, NPOAOIKUTENBHOCTE MEXKPEMOHTHOIO Nepuoaa).

e YnpaBfieHue 3arpy3Koin peMOHTHOI0 NepcoHana, 04epeaHOCTbIO N-CPOKaMM BbIMOSIHEHUSI PEMOHTHbIX paboT.

B3aumogpeiicTBue cnyx6ol TOMP c-apyrumu noapaspeneHussMu npeanpusaTus.
MnaH-rpadmk pemoHTa 0o60pya0BaHUA.

e MeTogabl coctaBneHusi rpaduka MNMP. dakTopbl, BAKsAIOLME Ha-ypOBEHb MEXPEMOHTHOIO Npo6era 060pyA0BaHUSI.

o QoHAbl BpeMeHU paboTbl 060pyA0BaHMS.

o [Toka3aTenu oLeHKN UCMoNb30BaHNUA 060pyA0BaHMS.

e MeToabl pacyeTa koadduLMeHTa n3Hoca 060pyaoBaHus, KoabbuLMeHTa roLHOCTU 060pyA0BaHUS. AFOPUTM pacyeTa 9KCTEHCUBHOIO,
WHTEHCUBHOIO, MHTErpasbHOro KoahhULIMEHTOB UCMONb30BaHUA 060pyLOBaHUS.

e [1naHoBas n-otyeTHas AOKyMeHTauua (TeXHI/Il-IeCKVIe ycnoBuA Ha-BblMOJIHEHUE PEMOHTHbIX pa60T, CMeTa Ha-KanuTasnbHbIn PEMOHT,
fLedekTHas BeJOMOCTb, TeKyLLas 3asiBKa Ha-PEMOHT U-Ap.), PaKTUKa NPUMEHEHUSI.

OnepaTMBHOE ynpaBsieHne NepcoHarioM PeMOHTHOMN CNYXX6bI.

e YnpaBnieHne pabo4yeit CMEHOMN.

e Mon6op coctasa 6purag.

e Bbi6Op CEpBUCHOI CTpaTermmn B-3aBUCMMOCTH OT-KOMMNETEHTHOCTY paboTatoLLEero B-Noapa3aeneHnsx nepcoHana. NocraHoeka 3afay
W-KOHTPOJIb UX-BbIMOJTHEHUSI.

YnpaBneHue puckamu Ha-ocHoBe FMEA-aHanusa.

o [pumeHeHne FMEA npu onpefeneHuun ctpaTerum TeEXHUYECKOro 06Cny)XMBaHUa NPOM3BOACTBEHHbIX aKTUBOB.

o MpuHumn FMEA B-meTogonorum RCM (Reliability-CenteredMaintenance)-— TexHuyeckoe o6cnyXvBaHue 060pyA0BaHus, HanpaBaeHHoe
Ha-o6ecrneyeHne He06X0AMMO HaeXXHOCTU NpuY 6osiee HU3KOW CTOMMOCTU 06CTYXXMBaHUSA MPOUM3BOACTBEHHbIX aKTUBOB 3a-CUeT
MEHbLLEro Yucna peMOoHTHbIX pa6oT.

e CeMb aTanoB npumeHeHns RCM.

o Llenu, npuHUMnbI, anropuT™ NpoBeAeHUS.

e Metoponorus FMEA-aHanusa.

CtpaHuuya: 3us 4



[lpenogaBaTenu

MPEMOLOABATE/b
BusHec TpeHep.

MPEMNOOABATEJb
K.2.H., [lnpekTop AreHTCTBa MUHBECTULMOHHOIO M (MHAHCOBOIO KOHCaNTUHra.

MPEMOLOABATE/b
9kcnepT-npakTukK no TOnP.
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