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ABTOMaTM3aUMA U LMppoBU3aLINSA CKIAACKNX BU3HEC-
NpoLeccoB

Ha cemuHape y4acTHUKM NO3HAKOMSITCSi C COBPEMEHHbIMW CUCTEMaMK aBTOMaTU3aLuM CKaja, sydyat MeTOA0MNOrMIo Bbi6opa U
BHEApEHUs1 CUCTEMbI YNPaBNIEHWSI CKNTaA0M, KOTOpasi rapaHTMPOBaHHO 06ecneynT MUHUMMU3aLMIo ONepaLMoHHbIX 3aTpar, y3HatoT,
KaK MoAroTOBUTLCS K 3aMycKy aKTUBHOIO ynpaBneHusi pecypcamu u npoueccamu Yepes WMS, a Takxe TpeHgamu Ludposmsaumm
CKJTaZICKMX BU3HEC-MPOLLeCcCoB.

[arta npoBepgenus: 11 gekabpsi 2026 ¢ 10:00 go 17:30
ApTukyn: MC27335

Bup o6yyenus: CemuHap

®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok o6yyenus: 1 ieHb

MpopomkuTenbHoCTb 06yyeHus: 8uacos

CtoumocTb yuacTus: 23 400 pyo6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckuin matepnan.

ﬂ,oxymeu'r MO OKOHYaHuUn 06y‘-IEHMﬂZ Cemech KaT 06 y4acTnmn B CeMUHape.

Ilna Kkoro npegHasHaveH

Co6cTBEHHUKOB 6M3HECa, PyKOBOAUTESEN, AMPEKTOPOB MO JIOTUCTUKE, PYKOBOAUTESEN CKITafCKUX KOMIMIEKCOB, Ha4yalbHUKOB
CK/lafia,pyKOBOAUTENEN N MEHE)KEPOB OTAENa NOArOTOBKU U XpaHeHWs MPOAYKLUN.

Lienb o6y4yeHus

O6bEeKTUBHO BbI6GpaTh U BHeAPUTb WMS 6e3 owmnBb0oK, 60 YyCTPaHUTb UX B yXKe ucrnosbayemoin WMS.
3TO MeponpuaTe MOXHO 3aKa3aTb B KOpnopaTuBHoM dhopmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

ABTOMaTM3aLUs-— 3aN0r ycnewHomn paboTbl cknaga.

e HepocTaTku OTCYTCTBUSI aBTOMATU3MPOBAHHbIX MHCTPYMeHTOB. HeobxoanmocTb B-WMS-cucteme. MNpenmylectea BHeapeHuss WMS.
9KoHoMUYeckunit adekT. MNnrocbl n-MuHycbl. Mudbl aBTomaTusauun. NpuUYnHbI He-aBTOMaTU3aLMKN CKNagoB.

e Tpu rpynnbl WMS. OcHoBHble noTpebutenn WMS-— peLueHuit.

o Kputepuu Bbibopa WMS. PelTUHIOBbIN MeToA Bbibopa noctaslrka WMS. OpraHusaums TeHaepa.

e TUNWYHbIE OLIMGKN NpU BbIBOPe CMCTEM aBTOMaTU3aLum.

CTpyKTypa U-BO3MOXHOCTMN coBpemeHHoi WMS.

TpexypoBHeBasi apxUTeKTypa CUCTEM: «COTPYAHUK»-— «CepBep»— «NPOrpamMMHbIi Kogy. OcHoBHble Tunbl WMS.
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CpeactBa, pyHkumoHan n-mopynm WMS:

e yrpaB/ieHue onepaLunsamu;

® 1ICMOJIb30BaHME WITPUXOBOro KoamposaHus unm RFID;

e afpecHoe XpaHeHue,

e BbI6OP ONTUMAasbHbIX Y4aCTKOB, UCXOAS U3-CBOMUCTB MaTepuasibHbIX LLleHHOCTelN (BNaXHOCTb, TeMMepaTypa, Bec, rabapuTbl, CPOKM
roflHOCTU, HOMepa Cepuii U-NapTuin, HoMepa CepTUhUKATOB U-T.-A.);

e y4yeT XxapaKTepucTuK, XxpaHnmbix TML;

e ONTMMM3aUMS 0T60Pa U3-MECT XpPaHeHus;

e Bblaya 3afaHuin C-MUHUMM3aLMen pacCTOAHUNI;

e pasfesieHne 3afaHuii No-UCMoIHUTENSIM U-060PYA0BAHMIO;

e KOHTPOJ/Ib COGPaHHbIX 3aKa30B U-BBOJ, XapaKTEPUCTUK;

e yYyeT pacxofHbIX MaTepunarsnos;

e MOAroTOBKAa TOBapo-— COMPOBOAUTESNIbHbIX fJOKYMEHTOB;

e MpeTeH3NoHHas paboTa;

e pacyet KPI, yyeT paboyero BpeMeHn, MOTMBaLMA COTPYAHWNKOB;

e paboTa c-hunnanamu u-gp.

ABTOMaTH3aLUMA CKNaga— NpPoeKTHas pa6oTa.

o Llenb n-safaun aBTomaTusaLmu.

o CocTaB NPOEKTHOW KOMaHAbl.

e PacrnipefeneHne NosIHOMOYMI U-30H OTBETCTBEHHOCTM.

o [naHMpoBaHuWe n-atanbl NpoekTa. PacyéT onepaLynoHHbIX PECYpPCOB.

o CyLecTBYIOLLME OrpaHNYUTENN.

o BO3MOXHbIe NyTU MUHUMU3ALIMK 3aTPaT C-AOCTUXKEHNEM HEOO6XOANMONO YPOBHS CKIAfCKOro 06CTY>XMBaHUS.

MoproToBka cKnaga K-aBToMaTusauuu: o6s13aTeNbHble ycnoeus.

OnTMMKU3auusa TeXHOorMYeckoro npouecca. Jinkengauusa 4encTeui, He-co3atoLmx LLEHHOCTb M-BCEX TUMOB NoTepb. TexHonoruns «5C».
CucTtema 3almTbl OT-0LWMG0K. Busyanusauusi cknafckux npoueccoB. BoisiBNeHUe «y3KUX MeCT».

o [nddepeHUMpoBaHHbIN NOAXOA K-MaTeprabHbIM LLEHHOCTSIM.

o [NnaHupoBKa U-30HMpOBaHMWe cknaga.

e PernameHTtauus.

o OpraHusauus B3auMoaencTBUs c-nogpasaeneHuAMM KOMNaHuu.

o [NokasaTenu cknaackomn ahPeKTUBHOCTH.

OpraHusaumsa Tpyga Ha-cknage.

o YyeT n-foKyMeHTo060poT. MHBEHTapu3aLmu.

TexHU4Yeckoe obecrneyeHue.

BHeapeHune, TecTupoBaHue n-oKkcnnyatauyusa WMS.

MoaroToBka TexHU4YecKoro 3aganus. MHterpauus WMS c-kopnopaTnBHON MHHOPMAaLMOHHOW CUCTEMON, CUCTEMON yrpaBieHus
TpaHcnopToM (TMS), cucTemamMu ynpaefieHus 3akynkamu, sarnacamu u-gp.

¢ Heobxoaumas TexHuka n-o6opynoanue ans WMS: TepMuHanbl c6opa gaHHbix (TCL), NIpUHTEpbI, CKaHepbl.

e TecTMpoBaHUe cUCTeMbI. BbiiBNeHWe U-3aKpbITUE BUAUMbIX NPOGIEM.

e 06yyeHue IT-— cneynanucToB K-Nosib3oBaresier KomnaHuu. MpeogoneHne conpoTUBNEHNA COTPYAHUKOB.

e JTanbl OMbITHOW 3KCMyaTauuu, rapaHTUAHON N-TEXHUYECKOWN NOAAEPXKKM.

o [MpopaboTka HeWTaTHbIX CUTyaLuii.

o [loBbiweHMe rM6KOCTU HacTpoek. CoBepLIeHCTBOBaHWeE nNpaBun paboTbl. PaclumpeHve @yHKUMOHana.

e Bbi6op ONTMMAasbHbIX U-A0CTATOYHbIX PELLEHUA aBTOMaTU3aLUMmM Ansl pa3inyHbiX YPOBHeN 3ajay, BUAOB AesiTENbHOCTH, 3TanoB
pasBUTUS KOMMaHWUW.

Bbi60p HEMpepbIBHOrO COBEPLUEHCTBOBAHNSA: «CBOMMMW CUITaMU»-— «CUJTaMU NMOCTaBLUMKa».

LiudppoBusauus cKnapckon feaTenbHOCTH.

e B-yéM pasHuULa NOHATUI U-TEXHONIOTUI CKNaja: aBToMaTusauus, po6otuaauus, umdpoBusauus, GyndunmMeHT.

e BHezpeHue LndpoBbIX TEXHONOMMI Ha-CcKNaje A5t KOMMieKTauum 60bLLOro KonnyecTsa Mesikux 3aka3os B-B2C.

o IaMeHeHus1 B-TeXHONOMrMM paboTbl CKlaga npu padoTe c-MapkeTnnencamu n-MM-MHTEpPHET MarasmHamu.

e NT-o60pyaoBaHue cknaga B-UundpoBoit TexHoNorum paboThbl.

e Ponb MapKupoBKM ToBapa B-ycnoBusax uudposmsauun.

e Cknag, «y-floMa»-— CKOPOCTb AOCTaBKM 3aKas3a, KakK BaXKHbl KpUTEPUIA YPOBHS cepBuca ckiafa. OCO6eHHOCTM TeXHONOruK ANs
6bICTPOI COOPKM 3aKa30B U-UX-YMaKOBKW.

o Fp,e KOMMJIEKTOBATb NUHTEPHET-3aKa3: B-pO3HNYHOM MarasunHe unu Ha-CKna,qe? Mntocobl N-MUHYCbl pa3HbIX TEXHOSIOTUN.

e TexHuka u-o6opynoBaHue ansa umbpoBusauum cknaga.

e BO3MOXHOCTU aBTOMaTU3NPOBAHHbIX CUCTEM Ha-CKNaje.

o basoBble norncTnyeckume onepauum ansa umdbposmnsaLmmn n-aBTomaTmsauun.

e JKOHOMMYeCKasi LienlecoobpasHOCTb Nepexoa Ha-LudpoBble N-aBTOMaTUYECKUE TEXHOSIOTUN Y)KE CErOAHS.

e OnbIT ckNagoB B-Mupe u-Poccum.
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[lpenogaBaTenu

CTAPYEHKO BukTtop Muxannosuy

CrieuuasnmncT no norucTuke. BusHec-TpeHep. OCHOBHas creumanusaLus: IOrmcTuka NpoM3BoACTBEHHOM M TOProBOWN KOMMaHUM: NMPOrHO3
crpoca, 3aKyrnKu, yripasfieH1e 3anacamu, NPoOUsBOACTBO, CK/1ag, TPAHCMOPTHOE obecreyeHmne, pacrnpeaenuTtensbHas orucTvka,
ynpaeJieHu1e Lensamm noctaBok komnanuu (supply chain).

MMeeT 60N1bLLOIA ONbIT PYKOBOACTBA JIOTMCTUYECKMMU CTPYKTYPaMU U peanusaLuum KOHCanTUHIOBbIX MPOEKTOB, B KOMMAHUSX
«HaLMoHanbHoro Maclitabar: lOHanTen beikepc («Xnonylwka J1to6sToBO»), MoneecT («BKycHOTeeBO»), a Takxe MupaTopr,
Tskmexnpecc, OMuke, ctyaus TpulaBunun, ocdopens, MpomTekctunb, Haton, AMNK 3apeuyeHckuit, MAnTCcTporiTOpr, UHTEPHET-MarasuH
Motofl n apyrux.-

flensieTcs aBTOPOM U BeAyL UM TPEHUHIOBbIX NPOrpaMM: 3aKyrnoyHas AenaTefIbHoCTb. [yTu cokpalleHnsa 3aTpaT Ha coaepKaHue
3anacoB; NPorHo3 cnpoca Ha 6yAaylme Nepuobl; TOrMCTUYECKUIA CEPBUC — HU3KO3ATPATHbIN MYTb NOBbILLEHUS KOHKYPEHTOCMNOCOBHOCTY;
ynpaesieHu1e LensiMum NocTaBok KomnaHum (supply chain); onTumMusaums npoLeccoB ckNaAckoi 06paboTKuy; TpaHCMopTHOe o6ecrnevyeHne
NOrUCTUKMU; MpoU3BOACTBEHHanA norucTtuka (TOC, lean production, SS); pacnpegenutenbHas OrUCTUKa.-

BepieT Kypc TPEHWHIOB U CEMUHAPOB «JTOrMCTUYECKNI NOAXOA, K AEATENBHOCTU KOMMaHUN».

OKOHYMN KypCbl: Jloructuyeckunit MeHegxmeHT (r. bepnuH); Cknagckas noructuka (r. Mockea, FagxuHckuii A. M.); b dekTuBHOE
ynpasneHue 3anacamu (r. MockBa, OMenbyeHko W.H.);TpaHcnopTHas noructuka (MALW, KypraHos B.M.) Pa3pa6oTka v BHefipeHue
CUCTEMbl MeHea)KMeHTa 6e30MacHOCTM NULLEBOIO NPOAYKTa Ha OCHoBe cTaHAapToB I1SO 22000:2005 n PAS 220: 2008; Cuctema
MeHepXMeHTa KayecTBa B COOTBETCTBMU C MeXAyHapoAHbiMu cTaHgaptamu MCO cepun 9000-2001. MiMeeT BbiCLLee BOEHHOE
obpasoBaHue.
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