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ABTOMaTM3aUMA U LMppoBU3aLINSA CKIAACKNX BU3HEC-
NpoLeccoB

Ha cemuHape y4acTHUKM NO3HAKOMSITCSi C COBPEMEHHbIMW CUCTEMaMK aBTOMaTU3aLuM CKaja, sydyat MeTOA0MNOrMIo Bbi6opa U
BHEApEHUs1 CUCTEMbI YNPaBNIEHWSI CKNTaA0M, KOTOpasi rapaHTMPOBaHHO 06ecneynT MUHUMMU3aLMIo ONepaLMoHHbIX 3aTpar, y3HatoT,
KaK MoAroTOBUTLCS K 3aMycKy aKTUBHOIO ynpaBneHusi pecypcamu u npoueccamu Yepes WMS, a Takxe TpeHgamu Ludposmsaumm
CKJTaZICKMX BU3HEC-MPOLLeCcCoB.

[arta npoBegenus: 19 gekabpsi 2025 ¢ 10:00 go 17:30
ApTukyn: MC24152

Bup o6yyenus: CemuHap

®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok o6yyenus: 1 ieHb

MpopomkuTenbHoCTb 06yyeHus: 8uacos

CtoumocTb yuyacTtus: 21 800 pyo6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckuin matepnan.

ﬂ,oxymeu'r MO OKOHYaHuUn 06y‘-IEHMﬂZ Cemech KaT 06 y4acTnmn B CeMUHape.

Ilna Kkoro npegHasHaveH

Co6cTBEHHUKOB 6M3HECa, PyKOBOAUTESEN, AMPEKTOPOB MO JIOTUCTUKE, PYKOBOAUTESEN CKITafCKUX KOMIMIEKCOB, Ha4yalbHUKOB
CK/lafia,pyKOBOAUTENEN N MEHE)KEPOB OTAENa NOArOTOBKU U XpaHeHWs MPOAYKLUN.

Lienb o6y4yeHus

O6bEeKTUBHO BbI6GpaTh U BHeAPUTb WMS 6e3 owmnBb0oK, 60 YyCTPaHUTb UX B yXKe ucrnosbayemoin WMS.
3TO MeponpuaTe MOXHO 3aKa3aTb B KOpnopaTuBHoM dhopmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

ABTOMaTM3aLuA - 3a/10T yCneLwHol paboTbl cKnaaa.

e HepocTaTku OTCYTCTBUSI aBTOMATU3MPOBAHHbIX MHCTPYMeHTOB. HeobxoanmocTtb B WMS-cucteme. Mpenmylectea BHeapeHuss WMS.
9KoHoMUYeckunit adekT. MNnrocbl n MUHYCbl. Mudbl aBTomMaTUsauun. NpuYnHbI He aBToOMaTU3aLUKn CKNagoB.

o Tpu rpynnbl WMS. OcHoBHble noTpedutenn WMS - peleHuii.

o Kputepuu Bbibopa WMS. PelTUHIOBbIN MeToA Bbibopa noctaslrka WMS. OpraHusaums TeHaepa.

e TUNWYHbIE OLIMGKN NpU BbIBOPe CMCTEM aBTOMaTU3aLum.

CTpyKTypa ¥ BO3MOXXHOCTHN coBpemeHHoi WMS.

TpexypoBHeBas apxMTeKTypa CUCTEM: "COTPYAHUK" - "cepBep” - "NporpamMMHbii Kog'. OCHOBHble Tunbl WMS.
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CpeactBa, pyHkumoHan u mopynm WMS:

ynpaBneHue ornepauusamu;
MCMNoJib30BaHMe WTPUXOBOIro KogmposaHus unm RFID;

afipecHoe XpaHeHue;

BbIGOP OMTUMabHbIX Y4aCTKOB, UCXOAA U3 CBOMCTB MaTepuasbHbIX LIeHHOCTeN (BNaXKHOCTb, TEMNepaTypa, Bec, rabapuTbl, CPOKM
roflHOCTU, HOMepa Cepuii U NapTuit, HoMepa CepTUhUKATOB U T. A4.);

y4yeT XxapaKTepuCTUK, XpaHumbix TMLL;

ONTMMM3aLMsi OT6Opa U3 MECT XpaHEHUS;

Bblgava 3afjaHui ¢ MMHUMMU3aLMen pacCTOAHUNI;

pa3sgeneHue 3agaHuii Mo UCNOJTHUTENAM U 060PyA0BaHUIO;

KOHTPOJIb cO6paHHbIX 3aKa30B M BBOJ XapaKTEPUCTUK;

yYeT pacxofHblX MaTepunarsnos;

NnoAroToBKa TOBapo - CONPOBOAUTENbHbIX JOKYMEHTOB;

NpeTeH3MoHHas paboTa;

pacueT KPI, yueT paboyero BpeMeHu, MOTUBaLNS COTPYAHUKOB;

pa6oTa c punvanamu u ap.

ABTOMaTH3aLUMA CKNaja - NpoeKTHasa paboTa.

Llenb 1 3agaun aBTomaTusaumu.

CocTaB NpOEKTHON KOMaHAbl.

PacnpepfeneHvie MOHOMOYMIA 1 30H OTBETCTBEHHOCTMW.

MnaHmpoBaHue 1 aTanbl NpoekTa. PacyéT onepaLmnoHHbIX PECYPCOB.

CyuiecTBytoLMe OrpaHNYUTENN.

Bo3MOXXHbIe NyTY MMHUMM3ALMK 3aTpaT C AOCTUXKEHNEM HEOBXOAMMOrO YPOBHS CK1aACKOro 06CnyXnBaHus.

MoproToBka cKnaga K aBToMaTusauuu: o6s13aTeNbHble ycnoeus.

OnTMMKU3auusa TeXHOorMYecKoro npouecca. Jinkengauusa 4encTBui, He Co3atoLmx LLEHHOCTb M BCEX TUMOB NoTepb. TexHonoruns «5C».
CucTtema 3almMThbl OT OLWME0K. Busyanusauus cknafckmx npoieccos. BoisiBneHune "y3kmx MecT'.

OunddepeHUnpoBaHHbIN NOAXOA K MaTepuasibHbIM LLEHHOCTAM.

lMnaHupoBKa 1 30HMpOBaHMe cknaga.

PernameHTtauus.

OpraHusaumsa B3aMMogencTBus ¢ nogpasaeneHMsaMmn KoMnaHuu.

MokazaTenu cknaackom aPpheKTUBHOCTHK.

OpraHusaumsa Tpyga Ha cknage.

YyeT n [OKYMEHTOO60pOT. MIHBEHTapM3aLuuu.

TexHU4Yeckoe obecrneyeHue.

BHeapeHue, TecTupoBaHue u aKkcnnyatauua WMS.

MoaroToBka TexHU4YecKoro 3aganus. MHterpauus WMS ¢ kopnopaTnBHON MHHOPMAaLMOHHOW CUCTEMOWN, CUCTEMON yrpaBneHuns
TpaHcnopToM (TMS), cucTemamu ynpaefieHus 3akynkamu, sarnacamu u ap.

Heobxoaumasi TexHuka 1 o6opyfoBaHue ans WMS: TepMuHansl c6opa gaHHbix (TCL), NpuMHTEpbI, CKaHepbl.

TecTupoBaHue cUcTeMbl. BbifBNEeHME 1 3aKpbITUE BUAUMbIX NPOGMEM.

O6yyeHue IT - cneunanncToB 1 Nosib3oBaTenen KoMnaHuu. NpeogoneHne coNPoTUBIEHNUS COTPYAHNKOB.

STanbl ONbITHON 3KCMyaTauun, rapaHTUAHON U TEXHNYECKON MOAAEPKKN.

MpopaboTka HellTaTHbIX CUTYaLWii.

MoBblIweHne rn6KoCcTM HacTpoek. CoBepLLEHCTBOBaHME NpaBu paboTbl. PacluvpeHne dyHKUMOHana.

BbI60p ONTUManbHbIX U JOCTAaTOYHbIX PELLEHWIN aBTOMATU3aLun A5 pasfiMyHbIX ypOBHEN 3a4ad, BULOB AeATENIbHOCTH, 3TanoB
pasBUTUS KOMMaHWUW.

Bbi60op HeNpepbIBHOIO COBEPLUEHCTBOBAHMS: "CBOMMU cCuiaMm” - "cunamum nocraBLymKa'.

LiudppoBusauus cKnapckon feaTenbHOCTH.

B 4éM pa3HuLa NOHATUI U TEXHONOMUI cKNaja: aBToMaTu3auus, po6oTusauns, uubposusauus, GyndunmeHT.
BHeapeHue undpoBbIX TEXHONOMMI Ha cknage Af1a KOMMeKTaUum 60/bLIOro KonmyecTsa Menkux 3akasos B B2C.
N3MeHeHns B TEXHONOMMKU paboTbl CKNaga npu paboTte ¢ MapkeTnnencamm u MM-MHTEpPHET MarasmHamu.

UT obopypoBaHue cknaga B LMhPOBOM TEXHOIOMMU PaboTbl.

Ponb MapkupoBku ToBapa B ycnoBusx Lubposusauun.

Cknap "y poma" - CKOpoCTb AOCTaBKM 3aKa3a, Kak BaXKHbl KpUTEpUI1 YpOBHSA cepBuca cknaga. OCoO6eHHOCTU TeXHONMOrUW AJ1A 6bICTPOM
C60pKM 3aKa30B U UX YNaKOBKMU.

Fp,e KOMMJIEKTOBATb UHTEPHET-3aKa3: B PO3HNYHOM MarasmHe Uiaun Ha CKnap,e? Mntocbl n MWHYCbI pa3HbIX TEXHOSIOTUN.
TexHuka u ob6opyaoBaHve ansa umbpoBusauum cknaga.

B03MOXXHOCTM aBTOMaTU3MPOBaHHbIX CUCTEM Ha CKlage.

basoBble noructuyeckmne onepauuu ansa Ll,VIdeOBI/I3aL|,VII/I U aBTOMaTU3aLUnn.

9KoHOMMYecKas LenecoobpasHoOCTb NepexoAa Ha UndpoBble N aBTOMaTUUYECKME TEXHOMOMUM YXKe CeroaHs.

OnbIT cknagoB B Mupe 1 Poccum.
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e VIcKycCTBEHHbIV UHTENNEKT Ha cknage. lNMpenmyliecTsa n TpyaHOCTU. BosMoXHble 3agaun N Ha cknage: nHBeHTapusauyus,
ONTUMM3auNss MapLIpPYTOB, MPOrHO3 CNpoca 1 ynpaB/eHne 3anacaMmn, COpTUPOBKA, KOMMEKTaLUUA, KOHTPOsb KavyecTBa CKIafcKom
[eATeNnbHOCTMW.

[lpenogaBaTenu

CTAPYEHKO Buktop Muxannosuy

Cneuwnanuct no nornctuke. busHec-tpeHep. OCHOBHas crnewumanusauns: 10rmcTmka NPon3BoACTBEHHOW M TOProBOWM KOMMaHUN: NPOrHO3
crpoca, 3aKynku, ynpasieHue 3anacamu, NpoM3BoACTBO, CK/1ag, TPAHCNOPTHOe obecneyeHmne, pacrnpeenntesibHas I0rMcTmKa,
ynpaeJieHu1e LiensiMu NocTaBok KomnaHuum (supply chain).

MMeeT 60/1bLLOIA ONbIT PYKOBOACTBA JIOTMCTUYECKMMU CTPYKTYPaMU U peanunsaunm KOHCanTUHIOBbIX MPOEKTOB, B KOMMaHUSIX
«HaLMoHanbHoro Maclitabar: lOHanTes beikepc («Xnonyuwka S1to6sToBO»), MonBecT («BKycHOTeeBO»), a Takxke MupaTopr,
Tskmexnpecc, OMuke, ctyaus TpuaBunun, ocdopens, MpomTekcTunb, Haton, AMNK 3apeyeHckuit, [AnTcTporiTOpr, UHTEpPHET-MarasuH
MoTofl n apyrux.-

flBNsieTCcA aBTOPOM U BeAyLLMM TPEHUHIOBbIX MPOrpaMM: 3aKyrnoyHas AesTeNlbHOCTb. [yTK coKpalleHusa 3aTpaT Ha coaepyKaHue
3anacoB; NPOrHo3 cnpoca Ha 6yayuive Nepuoabl; TOrMCTUYECKUIA CEPBUC — HU3KO3aTpaTHbIW MyTb NOBbILLEHNSA KOHKYPEHTOCNOCOBHOCTY;
ynpaBs/neHue LiensiMu1 NocTaBok KoMnaHuu (supply chain); onTumMm3aLms NpoLeccoB CKNaacKoi 06paboTku; TpaHCNOpTHOe o6ecrneyeHne
NOrUCTUKMU; NpousBoAcTBeHHanA norucTuka (TOC, lean production, SS); pacnpegenutenbHas OrUCTUKa.-

Bepet KypC TP€HUHIroB U CeMUHapoB «JTormcTmyeckumm Noaxoa K AesiTeNIbHOCTU KOMMaHumy.

OKOHYMA KypCbl: JIOrMCTUYECKUI MeHeXXMeHT (r. BepnuH); Cknagckas noructuka (r. Mocksa, FagxuHckuit A. M.); dddekTnBHoe
ynpaeseHue 3anacamu (r. Mockea, OMenbyeHko WU.H.);TpaHcnopTHasa noructuka (MAM, KypraHos B.M.) Paspa6oTka u BHefipeHue
cUCTeMbl MeHea)XKMeHTa 6e30MacHOCTM NULLEBOro NpoAyKTa Ha ocHoBe cTaHaapToB I1SO 22000:2005 n PAS 220: 2008; Cuctema
MeHep)XXMeHTa KavecTBa B COOTBETCTBUN C MeXAyHapoAHbiMu cTaHaapTamu MCO cepun 9000-2001. UMeeT BbiCLLee BOEHHOEe
o6pa3oBaHue.
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