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ABTOMaTM3aUMA U LMppoBU3aLINSA CKIAACKNX BU3HEC-
NpoLeccoB

Ha cemuHape y4acTHUKM NO3HAKOMSITCSi C COBPEMEHHbIMW CUCTEMaMK aBTOMaTU3aLuM CKaja, sydyat MeTOA0MNOrMIo Bbi6opa U
BHEApEHUs1 CUCTEMbI YNPaBNIEHWSI CKNTaA0M, KOTOpasi rapaHTMPOBaHHO 06ecneynT MUHUMMU3aLMIo ONepaLMoHHbIX 3aTpar, y3HatoT,
KaK MoAroTOBUTLCS K 3aMycKy aKTUBHOIO ynpaBneHusi pecypcamu u npoueccamu Yepes WMS, a Takxe TpeHgamu Ludposmsaumm
CKJTaZICKMX BU3HEC-MPOLLeCcCoB.

[arta npoBegenus: 19 gekabpsi 2025 ¢ 10:00 go 17:30
ApTukyn: MC24151

Bup o6yyenus: CemuHap

®dopmart obyyeHus: [IHeBHOM

Cpok o6yyenus: 1 ieHb

MpopomkuTenbHOCcTb 06yyeHns: 8yacos

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, f. 11, 6usHec-LeHTp «30/10T0», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTtus: 21 800 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToaunyeckuit MaTepmarn, Kobe-naysbl.

,D,OKyMeHT MO OKOHYaHUn o6yquuﬂ: CepTI/ICbVI KaT 06 y4acTuu B CeEMUHape.

Ina Koro npegHasHayeH

Co6CcTBEHHUKOB 6M3HECa, PyKOBOAUTESNEN, AMPEKTOPOB MO JIOTUCTUKE, PYKOBOAUTESEN CKITaLCKUX KOMIMIEKCOB, Ha4yalbHUKOB
CK/lafia,pyKOBOAUTENEN N MEHEAXKEPOB OTAeNa NOArOTOBKU U XpaHeHWs MPOAYKLUK.

Lienb o6y4yeHus

O6beKTUBHO BbI6paTh U BHeAPUTb WMS 6e3 owmnb0oK, IM60 yCTPaHUTb UX B yXKe ucnosbayemoin WMS.
3TO MeponpusaTe MOXHO 3aKa3aTb B KOpnopaTuBHOM hopmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMma 06y4YeHus

ABTOMaTH3aLMA - 3a10r ycnewHon paboTbl cKnaga.

e HepocTaTku OTCYTCTBUSI aBTOMATU3MPOBaHHbIX MHCTPYMeHTOB. HeobxoanmocTb B WMS-cucteme. MNpenmylectea BHeapeHuss WMS.
9koHoMMuYeckuii addekT. Matockbl  MUHYCbl. Mudbl aBTomaTusauuu. MpuyunHbl He aBTOMaTU3aLuUM CKNaaoB.

e Tpu rpynnbl WMS. OcHoBHble noTpedutenn WMS - pelueHuii.

o Kputepuu Bbibopa WMS. PelTUHIOBbIN MeToA Bblbopa noctaslrka WMS. OpraHusaums TeHaepa.

o TUNWYHbIE OLIMGKN NpU BblIBOpe cMCTEM aBTOMaTU3aLum.
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CTpyKTypa ¥ BO3MOXXHOCTH coBpemeHHon WMS.

TpexypoBHeBasn apxuTeKkTypa cucTeM: "COTpyAHUK" - "cepBep” - "NporpaMMHbIN koa'. OcHoBHble Tunbl WMS.

CpepncTtBa, hyHKLMOHan n mogynu WMS:

ynpaBneHue onepauusamu;
UCnonb3oBaHue WTPUXOBOro kogmposaHusa nnu RFID;

aipecHoe XpaHeHue;

BbIBOP OMTUMasbHbIX Y4aCTKOB, UCXOAA M3 CBOMCTB MaTepuasibHbIX LIeHHOCTeR (BNaXKHOCTb, TeMNepaTypa, Bec, rabapuTbl, CPOKM
rofLHOCTU, HOMepa Cepuii U NapTuii, Homepa cepTUhUKaATOB U T. A.);

yyeT XxapakKTepuCTuUK, xpaHumMbix TML;

ONTMMM3aLMsi OTOOPa U3 MECT XpaHEHUS;

Bblgaya 3ajaHun ¢ MMHUMM3aLMen pacCTOAHUNI;

pa3geneHuve 3ajaHuii Mo UCNOJTHUTENAM U 060PYAOBaHUIO;

KOHTPOJIb cO6paHHbIX 3aKa30B M BBOJ XapaKTEPUCTUK;

yyeT pacxofHblX MaTepuarnos;

noAroToBKa TOBapoO - CONPOBOAUTENbHbIX JOKYMEHTOB;

npeTeH3MOHHas paboTa;

pacyet KPI, yyeT pabouero BpeMeHu, MOTMBaLUS COTPYHUKOB;

pa6oTa c punuanamu u ap.

ABTOMaTU3aLuMsa CKnaaa - NPOeKTHanA pa60Ta.

Llenb 1 3agaym aBTOMaTU3aUNN.

CocTaB NpOEKTHOM KOMaHAbl.

PacnpepeneHve noHOMOYMI U 30H OTBETCTBEHHOCTMU.

MnaHvpoBaHue 1 aTanbl NpoekTa. PacYéT onepauuoHHbIX pecypCcoB.

CyLiecTByHOLLME OrpaHNYNUTENN.

Bo3MOXHble NyTM MUHUMMU3aLIMK 3aTpaT C AOCTUXEHNEM HEOOXOAUMOIO YPOBHS CKITaAICKOr0 06CNY>KMBaHUS.

MoproToeka cknaga K aBTOMaTU3aLuu: 06a3aTenbHble YCAOBUS.

OnTMMM3aums TeXHonornyeckoro npouecca. Jinkeugauua eAcTBUI, He CO3AaroLLMX LIEHHOCTb U BCEX TUMOB NoTepb. TexHonoruns «5C».
Cuctema 3awmTbl OT oWN6OK. Buayanuasauma cknagckmx npoueccos. BoisBneHume "y3kux mect".

OunbdepeHUnpoBaHHbIN NOAXOA K MaTepuasibHbIM LLEHHOCTAM.

MnaHWpoBKa 1M 30HUpPOBaHMWeE cknaja.

PernameHTtauus.

OpraHusauus B3auMogencTeua ¢ nogpasaeieHUs MM KOMMaHuu.

MokasaTenu cknapckon apheKTUBHOCTM.

OpraHusauus Tpyaa Ha cknage.

YueT u [OKYMEHTO060pOT. MIHBEHTapM3auuu.

TexHu4Yeckoe obecreyeHme.

BHeapeHue, TecTMpoBaHue u aKcnnyatauua WMS.

MoarotoBka TexHuyeckoro 3aganHus. Muterpauus WMS ¢ kopnopaTvBHON MHPOPMALMOHHON CUCTEMOMN, CUCTEMON YNpaBieHus
TpaHcnopToM (TMS), cucTemamu yrpaBnieHust 3aKynkamu, 3anacamu u ap.

Heobxoaumas TexHuKa 1 o6opyfoBaHue ans WMS: TepMuHanbl c6opa aaHHbIX (TCL), NpUMHTEPbI, CKaHepbl.

TecTupoBaHue cucTeMmbl. BbisBeHMe 1 3aKpbITUE BUAUMbIX NPO6GIEM.

O6yyeHue IT - cneynanncToB 1 Nosib3oBaTenen KoMmnaHuu. lNpeofoneHne conNpoTUBIIEHNS COTPYAHNKOB.

STanbl ONbITHON 3KCNAyaTauuu, rapaHTUMHON N TEXHNYECKON MOAAEPXKKN.

MpopaboTka HewTaTHbIX CUTYaLUN.

MoBblwweHne rn6KocTM HacTpoek. CoBepLLeHCTBOBaHMe NpaBui paboTbl. PaclumpeHue dyHKUMOHana.

BbI60p ONTUManbHbIX U OCTAaTOYHbIX PELLEHWIN aBTOMATU3aLun A5 pasfiMyHbIX YpOBHEN 3aAad, BULOB AeATENIbHOCTY, 3TanoB
pasBUTUSA KOMMaHWUW.

Bbi6op HenpepbIBHOIO COBEPLUEHCTBOBAHMS: "CBOUMU CulaMK” - "cunaMu nocTaBLLmKa".

LiudppoBunsauus cKnapckon feaTenbHOCTH.

B 4éM pa3HuLa NOHATUI U TEXHONOMUI CKNaja: aBToMaTu3auus, po6oTusauus, uudbposusauus, GyndunmeHT.

BHeapeHve undpoBbIX TEXHONIOMUIA Ha CKNage ANs KOMMeKTauum 60/blLoro KonmyecTea Mesikmx 3akasos B B2C.

MN3MeHeHUs1 B TEXHONOMMKU paboThbl CKaga Npu paboTte ¢ MapkeTnnecamm u MM-MHTEpHET MarasmHamu.

UT o6opynoBaHue cknaja B LMhPOBOM TEXHONOMMU paboTbl.

Ponb MapkupoBku ToBapa B yCcnoBusx LudbpoBrsauun.

Cknag "y poma" - CKopoCTb AOCTaBKM 3aKasa, Kak BaXXHbl KpUTepuii ypoBHs cepeuca cknaga. Oco6eHHOCTM TEXHONIOMMM ANs 6bICTPOW
CO60OpKM 3aKa30B U UX YNaKOBKMU.

['ae KOMMNeKToBaTb UHTEPHET-3aKas: B PO3HUYHOM MarasuHe unu Ha cknage? MNnrocbl U MUHYCbl pasHbiX TEXHONOMUNA.

TexHuKa n o6opyaoBaHue st uMppoBM3aunm cknaga.
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e BoamoxxHoCTH ABTOMaTM3NPOBaHHbIX CUCTEM Ha CKJlaje.

o basoBble norncTnyeckune onepauun gns uudbposmnsaLmm 1 aBTomaTusauun.

e JKOHOMMYecKasi LiefiecoobpasHOCTb Nepexoaa Ha LMdppoBble 1 aBTOMATUYECKUE TEXHONIOTUN YXKE CErOAHS.

e OnbIT ckNagoB B Mupe n Poccuu.

o /lcKycCcTBEHHbIV MHTENNEKT Ha cknage. MpenmyLlecTBa U TpyaHOCTU. BoaMoXKHble 3afaum MU Ha cknage: MHBeHTapuaaums,
ONTUMU3aLMA MapLLPYTOB, MPOrHO3 CNpoca M yrnpaBeHue 3anacamMu, COpTMPOBKA, KOMMEKTaLMsA, KOHTPOIb KayecTBa CKNaackKon
LeATeNbHOCTH.

[lpenogaBaTtenu

CTAPYEHKO BukTtop Muxannosuy

Cneumanuct no lorucTuke. busHec-TpeHep. OCHOBHas creLuannaaums: NorucTuka NpoM3BoACTBEHHON U TOProBOM KOMMaHWUK: NMPOrHo3
cnpoca, 3aKynku, ynpasseHue 3anacamu, NpoM3BOACTBO, CKNagj, TPaHCNopTHOe ob6ecreyeHue, pacrnpeaenuTenbHas normcTuKa,
ynpaesieHu1e LensiMm NocTaBok Komnaxuum (supply chain).

MmeeT 60/1bLLIOI ONbIT PYKOBOACTBA JIOTMCTUHECKUMU CTPYKTYPaMM U peann3aLmm KOHCaNTUHIOBbIX MPOEKTOB, B KOMMaHUAX
«HaLMoHanbHoro Maclitabar: lOHanTes beikepc («XnonyLwka J1to6sToBO»), MoneecT («BKycHOTeeBO»), a Takxke MupaTopr,
Tskmexnpecc, IOmukc, ctyamsa TpulaBunun, ochopens, MpomTekcTunb, Haton, AMNK 3apeueHckuin, ANTCTpOMTOPT, MUHTEPHET-MarasuH
MoTofl n gpyrux.-

flBnsieTcs aBTOPOM U BeAyLLUM TPEHUHIOBbIX NPOrpamMmMm: 3aKynoyvHas geaTenbHOCTb. [1yTH CoKpalleHusa 3aTpaT Ha coaep)aHme
3anacoB; MPOrHO3 cnpoca Ha 6yAyLime Nepuobl; IOTMCTUYECKUI CEPBUC — HU3KO3aTPaTHbI NyTb NOBbIWEHWUS KOHKYPEHTOCMOCOBHOCTY;
ynpaeJieHu1e LiensiM1 NocTaBok KomnaHuu (supply chain); onTumMusaums npoLeccoB cknafckoi 06paboTKu; TPAaHCMOPTHOe o6ecrneyeHne
JIOTUCTUKMK; NPOM3BOACTBEHHanA noructmka (TOC, lean production, SS); pacnpefgenutenbHas OrMcTUKa.-

Bepet KypC TP€HUHroe U cCeMUHapoB «JTormcTmyeckumim Noaxoa K AessTeNbHOCTU KOMMaHWm».

OKOHuUMA Kypcbl: Jloructnyeckunin MeHegxmeHT (r. bepnun); Cknagckas noructuka (r. Mockea, FagxkuHckui A. M.); b dekTusHoe
ynpaesneHue 3anacamu (r. Mockea, OMenbyeHko W.H.);TpaHcnopTHas noructuka (MALMU, KypraHos B.M.) Paspa6oTka 1 BHefipeHve
cUCTEMbl MeHeXKMeHTa 6€30MacHOCTM NULLEBOrO NPoAyKTa Ha ocHoBe cTaHAapToB ISO 22000:2005 1 PAS 220: 2008; CuctemMa
MeHep)XMeHTa KavecTBa B COOTBETCTBUMN C MeXAYyHapoAHbiMK cTaHaapTamu MCO cepum 9000-2001. UmeeT BbiCLLee BOEHHOE
o6pazoBaHue.

CtpaHuua: 313 3


http://www.fcaudit.ru/training/teachers/starchenko-viktor-mikhaylovich/

