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ABTOMaTM3aUMA U LMppoBU3aLINSA CKIAACKNX BU3HEC-
NpoLeccoB

Ha cemuHape y4acTHUKM NO3HAKOMSITCSi C COBPEMEHHbIMW CUCTEMaMK aBTOMaTU3aLuM CKaja, sydyat MeTOA0MNOrMIo Bbi6opa U
BHEApEHUs1 CUCTEMbI YNPaBNIEHWSI CKNTaA0M, KOTOpasi rapaHTMPOBaHHO 06ecneynT MUHUMMU3aLMIo ONepaLMoHHbIX 3aTpar, y3HatoT,
KaK MoAroTOBUTLCS K 3aMycKy aKTUBHOIO ynpaBneHusi pecypcamu u npoueccamu Yepes WMS, a Takxe TpeHgamu Ludposmsaumm
CKJTaZICKMX BU3HEC-MPOLLeCcCoB.

[ata nposepeHusn: 21 asrycta 2026 ¢ 10:00 go 17:30
ApTukyn: MC27332

Bup o6yyenus: CemuHap

®dopmart obyyeHus: [IHeBHOM

Cpok o6yyenus: 1 ieHb

MpopomkuTenbHOCcTb 06yyeHns: 8yacos

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, f. 11, 6usHec-LeHTp «30/10T0», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTus: 23 400 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToaunyeckuit MaTepmarn, Kobe-naysbl.

,D,OKyMeHT MO OKOHYaHUn o6yquuﬂ: CepTI/ICbVI KaT 06 y4acTuu B CeEMUHape.

Ina Koro npegHasHayeH

Co6CcTBEHHUKOB 6M3HECa, PyKOBOAUTESNEN, AMPEKTOPOB MO JIOTUCTUKE, PYKOBOAUTESEN CKITaLCKUX KOMIMIEKCOB, Ha4yalbHUKOB
CK/lafia,pyKOBOAUTENEN N MEHEAXKEPOB OTAeNa NOArOTOBKU U XpaHeHWs MPOAYKLUK.

Lienb o6y4yeHus

O6beKTUBHO BbI6paTh U BHeAPUTb WMS 6e3 owmnb0oK, IM60 yCTPaHUTb UX B yXKe ucnosbayemoin WMS.
3TO MeponpusaTe MOXHO 3aKa3aTb B KOpnopaTuBHOM hopmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMma 06y4YeHus

ABTOMaTH3aLua— 3anor ycnewHoi paéoTbl cknaga.

e HepocTaTku OTCYTCTBUSI aBTOMATU3MPOBaHHbIX MHCTPYMeHTOB. HeobxoanmocTb B-WMS-cucteme. MNpenmylectea BHeapeHuss WMS.
SKkoHoMUYeckui adekT. MNnrocbl n-MuHycbl. Mudbl aBTomaTusauun. NpuyYnHbl He-aBTOMaTU3aLMKN CKNagoB.

e Tpu rpynnbl WMS. OcHoBHble noTpebutenn WMS-— peLueHuit.

o Kputepuu Bbibopa WMS. PelTUHIOBbIN MeToA Bblbopa noctaslrka WMS. OpraHusaums TeHaepa.

o TUNWYHbIE OLIMGKN NpU BblIBOpe cMCTEM aBTOMaTU3aLum.
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CTpyKTypa U-BO3MOXXHOCTH coBpemeHHo WMS.
TpexypoBHeBas apxMTeKTypa CUCTEM: «COTPYAHUK»-— «CepBepP»— «MPOrpaMMHbIi Kog». OCHOBHble Tunbl WMS.
CpepncTBa, hyHKLMOHan n-mogynun WMS:

e yrpaB/eHune onepaLmsamu;

® UCMONb30BaHWe WTPUXOBOro KogmposaHusa nnu RFID;

e afpecHOe XpaHeHue;

¢ BblI6OP ONTUMAasbHbIX Y4aCTKOB, UCXOAS U3-CBONCTB MaTepuasibHbIX LleHHOCTelN (BNaXHOCTb, TeMnepaTypa, Bec, rabapuTbl, CPOKM
roflHOCTU, HOMepa cepuii U-NapTuin, Homepa cepTUhUKaTOB U-T.-A.);

e y4yeT XxapaKTepucTuK, XxpaHnmbix TML;

e ONTMMM3AUMS 0T60PA U3-MECT XpPaHeHus;

e Bblava 3ajaHui C-MUHUMM3aLMen pacCTOAHUNI;

e pasfesfieHue 3afaHuii No-UCMoIHUTENSIM U-060PYA0BAHMIO;

e KOHTPOJIb COGPaHHbIX 3aKa30B U-BBOJ, XapaKTEPUCTUK;

e y4yeT pacxofHbIX MaTepunarsnos;

e MOAroTOBKa TOBapo-— COMPOBOAUTENbHbIX fJOKYMEHTOB;

e MpeTeH3noHHas paboTa;

e pacuet KPI, yueT paboyero BpeMeH, MOTUBALMS COTPYAHMKOB;

e paboTa c-bunnanamu u-gp.

ABTOMaTU3aLusa cKnaga— NMPOoeKTHasnA pa60Ta.

o Llenb n-3agaum aBToMaTn3aumm.

o CocTaB NPOEKTHOW KOMaHAbl.

e PacnpepeneHue NoJIHOMOYUIA U-30H OTBETCTBEHHOCTMU.

o [naHupoBaHuWe n-aTanbl NpoekTa. PacyYéT onepaunoHHbIX pecypcos.

o CyLLeCTBYIOLLME OFPAHNYNTENN.

e BO3MOXHbIE MyTU MUHUMWU3ALNM 3aTPaT C-AOCTUXKEHUEM HEOBXOAMMOrO YPOBHSI CKNafCKOro 06CNyXnBaHUsI.

MoproToeka cknaga K-aBTOMaTU3aLuu: 06a3aTenbHble YCAOBUS.

OnTuMM3auma TeEXHONOrMyeckoro npouecca. Jiuksmaauma AencTeui, He-co3aaroLmnx LLEHHOCTb U-BCeX TUMOB NoTepb. TexHonorus «5C».
CucTtema 3almThbl OT-0WM60K. Busyanuaaumus cknagckunx npoueccoB. BbisBneHne «y3kux MecT».

o InddepeHUMpPOBaHHbIV NOAXOA K-MaTepuasbHbIM LLEHHOCTSIM.

e [1naHMpoBKa N-30HNPOBaHME CKNaja.

e PernameHTauums.

OpraHusauusa B3auMoAencTBus c-NMoapa3aeneHns M1 KOMMaHuu.

MokasaTenu cknapckon apheKTUBHOCTM.

OpraHusauusa Tpyaa Ha-cKnage.

e YueT n-10KyMeHT0060poT. MIHBEHTapu3auumm.

TexHu4Yeckoe obecreyeHme.

BHeapeHue, TecTMpoBaHue n-aKkcnnyatauyua WMS.

MoaroToBka TexHuyeckoro 3aganHus. Uuterpauus WMS c-kopnopaTvBHON MHPOPMAaLMOHHON CUCTEMOMN, CUCTEMON YNpaBieHus
TpaHcnopToM (TMS), cucTemamu yrpaBnieHust 3aKynkamu, sanacamu u-gp.

¢ Heobxoaumas TexHuka n-o6opynoanue ans WMS: TepMuHanbl c6opa gaHHbix (TCL), NpUHTEpbI, CKaHepbl.

e TecTMpoBaHue cUcTeMbI. BbiiBneHMe U-3aKkpbITUE BUAUMbIX NPOGIEM.

e 06yyeHue IT-— cneymanucToB K-Nosb3oBaresielt KomnaHuu. MpeogoneHne conpoTUBNEHNS COTPYAHUKOB.

e OTanbl ONbITHON 3KCNyaTaLmu, rapaHTUMHON N-TEXHNYECKON MOAOEPXKKN.

e [NpopaboTKa HewTaTHbIX CUTyaL M.

e [loBbieHWe rM6KOCTU HacTpoek. CoBepLIeHCTBOBaHMWE NpaBun paboTbl. PaclumpeHve @yHKUMOHana.

BbI60p ONTUManbHbIX U-AOCTaTOYHbIX PELLEHMIN aBTOMATU3aLuK A5 pasfiMyHbIX YPOBHEN 3aAad, BULOB AEATENbHOCTY, 3TanoB
pasBUTUSA KOMMaHWUW.

Bbi60p HenpepbIBHOrO COBEPLUEHCTBOBAHNSA: «CBOUMM CUIIaMU»-— «CUJTaMU NOCTaBLUMKa».

LiudppoBunsauus cKnapckon feaTenbHOCTH.

e B-yéM pasHULIa NOHATUI U-TEXHONOTUI CKNaaa: aBToMaTusauus, po6otuaauus, uudpoBusauus, GynduamMeHT.

e BHezpeHue LMppoBbIX TEXHOMOMMI Ha-CcKNage st KOMIieKTauum 60bLLoro KonnyecTsa Mesikux 3akasos B-B2C.

o /IaMeHeHus1 B-TexHONOrMM paboTbl CKNlaga npu padoTe c-MapkeTnnencamu n-MM-MHTepHeT MarasmHamu.

e NT-o60pyaoBaHue cknaaa B-undpoBoit TexHoNorum paboThbl.

e Poslb MapKnpoBKM TOBapa B-yCNoBuAX UndpoBrsaLun.

o CKkNapg, «y-AoMa»-— CKOPOCTb JOCTaBKM 3aKa3a, Kak BaXKHbI KPUTEPUI YPOBHS cepBuca cknaga. OCO6eHHOCTU TEXHONOMMN st
6bICTPOV COOPKYM 3aKa30B U-UX-YNaKOBKW.

e [[Ae KOMNNEeKTOBaTb UHTEPHET-3aKas: B-pO3HUYHOM MarasuHe unu Ha-cknage? Mnocbl N-MUHYCbl pa3HbIX TEXHONOTUI.

o TexHWKa n-o6opyaoBaHue ans umppoBm3aunm cknaga.

CtpaHuua: 2 M3 3



e BoamoxxHoCTH ABTOMaTMU3NPOBaHHbIX CUCTEM Ha-CKJlaje.

o basoBble norncTnyeckume onepauum gns umdbposmnsaLmmn n-aBTomaTmsauun.

o JKOHOMMYecKasi LiefiecoobpasHOCTb Nepexoaa Ha-LudppoBble N-aBTOMATUYECKUE TEXHONIOTUN YXKE CErOAHS.
e OnbIT ckNafoB B-Mupe n-Poccuu.

[lpenogaBaTenu

CTAPYEHKO BukTtop Muxannosuy

Cneumanuct no fiorucTuke. busHec-TpeHep. OCHOBHas crnewLuannaaums: NorucTuka NpoM3BoACTBEHHON U TOProBOM KOMMaHWUK: NPOrHo3
cnpoca, 3aKynku, ynpasseHue 3anacamu, NpoOM3BOACTBO, CKNagj, TPaHCNopTHOe o6ecneyeHue, pacnpegenuTenbHas normcTuKa,
ynpaesieHue LensiMm NocTaBok kKomnaxuum (supply chain).

MmeeT 60/1bLLIOI ONbIT PYKOBOACTBA JIOTMCTUHECKUMU CTPYKTYPaMU U peanmnsaLmm KOHCANTUHIOBbIX MPOEKTOB, B KOMMaHUAX
«HaLMoHanbHoro Maclitabar: lOHanTes beikepc («Xnonyluka J1to6sToBO»), MoneecT («BKycHOTeeBO»), a Takxke MupaTopr,
Tskmexnpecc, IOMukc, ctyamsa TpulaBunun, ocdopens, MpomTekcTunb, Haton, AMNK 3apeueHckuin, MANTCTpONTOPT, UHTEPHET-MarasuH
MoTofl n apyrmx.-

flBnsieTcs aBTOPOM U BeAyLLUM TPEHUHIOBbIX NPOrpamMmMm: 3akynovHas feaTenbHOCTb. [1yTh CoKpalleHusa 3aTpaT Ha coaep)kaHme
3anacoB; MPOrHO3 cnpoca Ha 6yAyLime Nepuobl; IOTMCTUYECKUI CEPBUC — HU3KO3aTPaTHbIW NyTb NOBbILWEHWS KOHKYPEHTOCMOCOBHOCTY;
ynpaeJieHu1e LiensiMu NocTaBok KomnaHuu (supply chain); onTumMusaums npoLeccoB ckiafickoi 06paboTKu; TPaHCMOPTHOe o6ecrneyeHne
JIOTUCTUKK; NPOM3BOACTBEHHanA noructuka (TOC, lean production, SS); pacnpefgenutenbHas OrMcTuKa.-

Bepet KypC TP€HUHroe U ceMUHapoB «JTormcTmyeckuim Noaxoa K AessTeNbHOCTU KOMMaHWUmy.

OKOHuUMA KypCbl: Jloructnyeckuin MeHegxmeHT (r. bepnun); Cknagckas noructuka (r. Mockea, FagxkuHckui A. M.); b dekTusHoe
ynpaeseHue 3anacamu (r. Mockea, OMenbyeHko W.H.);TpaHcnopTHas noructuka (MALMU, KypraHos B.M.) Paspa6oTka 1 BHefipeHue
CcUCTEMbl MeHeXKMeHTa 6e30MacHOCTM NULLEBOrO NPoAyKTa Ha ocHoBe cTaHAapToB ISO 22000:2005 1 PAS 220: 2008; CucteMa
MeHep)XMeHTa KayecTBa B COOTBETCTBUN C MeXAyHapoAHbiMu ctaHaapTamu MCO cepum 9000-2001. UmeeT BbiCLLee BOEHHOE
o6pazoBaHue.
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