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PacyeT napaMeTpoB NpPou3BOo/CTBa NoJ KonebaHus cnpoca.
[MoncK 1 ycTpaHeHne HenpPou3BOACTBEHHbIX MOTEPb

B nporpamMme Kypca paccMaTp1BatoTCA NpaKTMYecKme Bonpochkl No GOpMMPOBaHUIO NiiaHa AeicTBuMIi, pa3paboTke niaH-rpaduka
NpOBefEeHNsI TEXHOJIOTMYECKOrO ayAnTa, POPMUPOBAHMIO AOKYMEHTaLMUK, MPEACTaBEHNIO pe3yNbTaToB U GUHAHCOBO-
3KOHOMMWYECKOrO 060CHOBaHMSA, MOAENMPOBAHNIO NEPCNEKTUBHOMO COCTOAHMUSA NMPOU3BOACTBEHHON CUCTEMBI.

Jata npoBegeHus: 27 - 28 okTs6ps 2025 ¢ 10:00 go 17:30
ApTtukyn: MC24276

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm

dopmart obyueHus: OHNalH-TpaHCAAUMS

CpoK obyyeHus: 2 fHs

MpogomkuTenbHocTb 06yyeHus: 16yacoB

CtoumocTb yyactus: 43 000 py6.

[ina yyacTHMKOB npefycMoTpeHo: MeToanyeckuii MmaTepuann.

J[lOKyMeHT no oKoH4aHuM obyyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio nNo nporpaMmme
o6yJyeHus, nosyyatoT YLOCTOBEpEHUE O NOBbILEHUUN KBanupukauum B o6beMe 16 Yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PyKOBOﬂ,VITeJ'IeVI Nnpon3BOACTB, 3amecTuTenen no nepcneKTMBHOMY NJIaHNMpPOBaAHUIO, NaBHbIX TEXHOJI0IOB, 3amecTuTenen no pPa3BUTHUIO,
no Ka4vyecTBy, UHHOBaLUAM, ayanTOPOB.

Lienb o6yyeHus

Hayuntbcsa ahheKTMBHO OpraHM30BbIBaTh U NPOBOANUTL KOMMEKCHYIO AUArHOCTUKY M TEXHONOTMYECKUI ayauT BCEro Npeanpuatus,
Liexa, yyacTka, NpoBOAMTb pacyeTbl, aHaIM3UpoBaTh U NPUHUMATbL 3PHEKTUBHbIE PELLEHNS.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMma oby4yeHus

MoAaroToBka K-poBeeHMIO ayaUTa.

e C60p UCXOAHbIX AaHHbIX O-CYLLECTBYIOLLEN NPOU3BOACTBEHHOM CUCTEME.

e AHanus TeMnoB NPOM3BOACTBA W-BbIMOJIHEHUSI TPOU3BOACTBEHHbIX MPOrpamMMm.

o lNpeaBapuTenbHas oOLeHKa YPOBHS TEXHOJIOTMYECKOW 3PenoCcTy, HadHaYeHne ayauTOPCKOM rpynnbl, pacnpegeneHne NoHOMOYWIA,
nnaHMpoBaHue CTagui ayaura.

MpoBepeHne ayauTa.
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e AHanus TeKyLMxX NapameTpoB NPousBoACcTBa (PUTMUYHOCTb, NPOMOPLMOHANbHOCTb, NapasnefbHOCTb, MPSMOTOYHOCTD,
HEMNPEepPbIBHOCTb, MEPCMNEKTUBHOCTb TEXHONOMMM, NOOMNePaLMOHHbI YpoBeHb AedeKTHOCTH, AONA onepaLuii, AO6aBNAIOLLMX
U-He-[06aBNAIOLLMX LIEHHOCTH, OLleHKa noornepaunoHHoro yposHsa H3M u-ap.).

o BbisiBIEHWE Y3KUX MECT U-HENPOU3BOAMUTENBHbIX MOTEPb PAGOYErO BPEMEHH.

o OLeHKa YPOBHS paLMoHanbHON opraHn3aumm paéodmnx MecT U-KOMMNOHOBKM 060pYA0BaHUS.

o OueHKa pauMoHanbHOM opraH13aumm TPaHCNOPTHbBIX MOTOKOB M-UCMOSIb30BaHWS MPOUM3BOACTBEHHbIX NloLLaAeN.

o PacueT Tpebyemoii YNCNEeHHOCTM NepcoHana u-npesBapuTeNibHbIX HOPM MHOFOCTaHOYHOIO 06CYXXMUBaHUS.

MoproroBKa 3akK/l0O4EeHUA no-ayaAuTy U-oleHKa 3KOHOMU4yeckKoro 3¢¢eKTa.

e MogenvpoBsaHue NepcnekTMBHOro COCTOAHUA NPON3BOACTBEHHON CUCTEMDI.

e OLeHKa roTOBHOCTM NPOM3BOJACTBA K-OCBOEHUIO HOBOW MPOAYKLIUN.

¢ [oarotoska MeponpuATUA U-T30 no-nepexoAy Ha-NepPCNeKTUBHOE COCTOSIHUE.
e PacueT TpebyeMbix B/IOXXEHWUI N-CPOKOB OKYNaeMoCTy.

[lpenogaBaTenu

MPEMOOABATE/b

3KcnepT-npakTuK. NMpon3BoACTBEHHbIN OMNbIT 6051ee 20-neT. 3amecTuTeNb PYKOBOAUTENSA aKKPeAMTOBaHHOIO opraHa no-ceptudukanmm
CUCTEM MeHeXXMeHTa KayecTBa. TpeHep-KOHCYNbTaHT No-6epexiMBoMy u-6e3aetdekTHOMy NPOM3BOACTBY, ONTUMMU3ALMUM MPOLIECCOB
CKJ1afiCKOIN U-TPAHCMOPTHOW NOrUCTUKM, TEXHONOMUSIM M’MEKOro ynpasneHust npoekTamu Agile. Cneyunanuct YepHoro nosica Lean Six
Sigma. 9kcnepT no-cepTudmKaLMm CUCTEM MEHEL)KMEHTA KayecTBa U-6epeXxxIiMBoro NpoMsBOACTBa.
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