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PacyeT napaMeTpoB NpoM3BOACTBaA MoJ, KosebaHus crpoca.
[MTonCK 1 ycTpaHeHne HeNPoOn3BOACTBEHHbIX MOTEPb

B nporpamme Kypca paccMaTpvBaroTcs NpakTuyeckue Bonpochl Mo GopMUMpoBaHuio NnaHa AeicTBUi, paspaboTke nnaH-rpaduka
NpoBefEeHNs TEXHOIOMMYECKOro ayAnTa, POPMUPOBAHMIO AOKYMEHTaLMK, MPEeACTaBEHNUIO pe3yNbTaToB U GUHAHCOBO-
9KOHOMMYECKOro 060CHOBaHUSA, MOLAEIMPOBaHMIO NepCneKTUBHOMO COCTOAHMS NMPOM3BOACTBEHHOW CUCTEMDI.

Jata npoBegenus: 27 - 28 okTs6psa 2025 ¢ 10:00 go 17:30
ApTtukyn: MC24275

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 2 fHs

MpopomkuTenbHoCTb 06yyeHus: 164yacos

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM ydacTHUKaM BbicbliaeTcs nogpo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTtus: 43 000 py6.
[Ana yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii maTepuan, Kode-naysbi.

J[IOKYMEeHT Nno oKOHYaHuM o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLieaLine UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MoslyyatoT Y 4,0CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeI‘/‘I Nnpou3BOACTB, 3amecTuTenen no nepcnekTMBHOMY njiaHMpPOBaHUIO, rMaBHbIX TEXHOIOIOB, 3amecTuTenen no pa3BUTHUIO,
no Ka4yecTBy, UHHOBaLUAM, ayaNTOPOB.

Llenb o6y4yeHus

HayunTbca ath(heKTMBHO OpraHW30BbIBaTb M MPOBOAUTL KOMMIEKCHYHO AUArHOCTUKY U TEXHONTOMMYECKUIA ayauT BCEro NpeanpusTus,
Liexa, y4acTka, NPOBOAUTL pacyeTbl, aHaIM3MPOBaTh U NPUHUMAaTb 3 GhEKTUBHbIE PeLIeHHs.
3TO MeponpuATMe MOXHO 3aKasaTb B KOPNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMaHuu).

CtpaHuua: 1us 2


mailto:seminar@finkont.ru
http://uat.finkont.ru

[TporpamMmma oby4yeHus

MoprotoeBka KflpoBeicHUIO ayAUTa.

o CO0p NCXOAHbIX AAHHbIX O-CYLLLECTBYIOLLEN NPOU3BOACTBEHHON CUCTEME.

e AHanMs TEMMNOB NPOU3BOACTBA WU-BbIMOMHEHUSI MPOM3BOACTBEHHbIX NPOrpamMM.

o [pegBapuTenbHas OLeHKa YPOBHS TEXHONOMMYECKOWN 3pefioCTu, HadHaYeHne ayaMTOPCKON rpynmbl, pacrnpeeneHne noaHOMOYMN,
niaHuMpoBaHWe CTagui ayauTa.

MpoeeaeHune ayguTa.

e AHanus TeKyLMx napameTpoB NPon3BoACcTBa (PUTMUYHOCTb, NPOMOPLMOHANIbHOCTb, NapasnefibHOCTb, MPSIMOTOYHOCTD,
HenpepbIBHOCTb, NEPCNEKTUBHOCTb TEXHONIOMMM, MOOMNepaLMOHHbI ypoBeHb AedeKTHOCTY, f0NA onepaunii, 06aBAAOLLMUX
U-He-A06aBNAOLMX LLeHHOCTH, OLieHKa noonepaumoHHoro yposHs H3IM u-ap.).

o BbiiBNEHWNE Y3KMX MECT U-HEMPOU3BOAMTENbHbIX MOTEPb Paboyero BpeMeHMU.

o OLEeHKa YPOBHSA paLMoHanbHOM opraHm3aLmm paboymx MecT U-KOMMOHOBKM 060pyA0BaHUSI.

e OueHKa paunoHanbHON opraHM3aL My TPaHCMNOPTHbIX NOTOKOB U-UCMNOSIb30BaHUA MPOU3BOACTBEHHbIX NJIOLAAEN.

e Pacyet TpebyeMoi YNCNEHHOCTM NepcoHana u-npegsapuTenbHbIX HOPM MHOFOCTAHOYHOTO 06CYXXUBAHUSI.

MoaroToBKa 3aKIOYEHNA NO-AYAUTY M-OLLEHKa 9KOHOMMUYECKOro addekTa.

e MogaenvpoBaHue NepcnekTMBHOrO COCTOSAHUA NPOU3BOACTBEHHON CUCTEMDI.

e OLleHKa roTOBHOCTM NPOM3BOACTBA K-OCBOEHUIO HOBOM MPOAYKLMU.

e [MogrotoBka meponpusAaTun -T30 no-nepexopny Ha-NepCneKTUBHOE COCTOSHME.
e PacyeT TpebyeMbIx BIIOXEHWUI U-CPOKOB OKYMaeMOCTH.

[lpenogaBaTenu

MPEMOOABATE/b

9KcnepT-npakTuK. NponsBoACTBEHHbIN OMbIT 6onee 20-neT. 3amMecTUTeNlb PYKOBOAUTENA aKKPEANTOBAHHOIO OpraHa no-cepTupukaLmm
CUCTEeM MeHe)KMeHTa KayecTBa. TpeHep-KOHCY/IbTaHT No-6epexxnBoMy n-6e3aedeKTHOMY NMPOM3BOACTBY, ONTMMMU3aLMM NPOLIECCOB
CKJTafiICKOIN U-TPAHCMOPTHOM NIOrMCTUKM, TEXHONOMUAM rMBKOro ynpasneHust npoektamu Agile. Cneunanuct YepHoro nosica Lean Six
Sigma. 9kcnepT no-cepTuduKaLmMmn CUCTEM MEHEPKMEHTa KavyecTBa M-6epeXx/IMBOro Npons3BoACTBa.
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