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BHyTpupoccumckme rpysoBble NepeBO3KM B COBPEMEHHbIX
yCNOBUAX: OpraHnsauus, ynpassieHue, BUA4bl TpaHCMopTa

Kypc nocssiLLeH opraHu3auum c6anaHcMpoBaHHON TPAHCMNOPTHOW CTPaTerun NpeanpuaTUs, NpaBoBbiM BOMPOCaM TPaHCMOPTHbIX
onepauuii, paccMaTpyBatoTCA NyTU NOBbILLEHWNA PeHTabenbHOCTU U ONTUMU3aLnn NepeBo30K, TPeHAb! LudpoBnU3aLm
TPaHCMOPTHOW OTpac/u, AarTCA NPaKTUYeCKne peKoMeHAaLMmn A1s oNTUMU3aL MU pacxofoB U MUHUMU3MPOBAHUS TOTUCTUYECKUX
pVCKOB.

[ata npoBegenus: 3 -5 ceHTabpa 2025 c 10:00 go 17:30

ApTukyn: C112050

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 3 gHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

MecTo npoBegeHus: r. CaHkT-TeTepbypr, yn. MeTponasnoBckas, 4. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyacTtus: 51 600 py6.

JAns y4acTHUKOB NpefyCMOTPEHO:

MeToaunyeckmii MaTepmarn, Kobe-naysbl.

[lOKyMEeHT no oKOH4YaHuM o6yyeHuns: o nToram obydyeHus cryliaTenu, yCrnewHo npoLeaLine UTOroByo aTTeCTaLUIO Mo NporpaMme
06y4eHus, MolyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHUsi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

PyKOBOﬂ,MTeneVI, ANPEKTOPOB MO NNOrMCTUKE, MeHe4>KepoB MO JIOTUCTUKE, Ha4a/lbHUKOB aBTOTPAHCMNOPTHOIO oTAena, pyKOBO,D,VITerIeVI
TPaHCMOPTHbLIX KOMMaHWN.

Llenb o6yyeHuns

M3yunTb Bonpocskl: BbiGopa criocoba TpaHCMOPTUPOBKK, BUAA TPAHCNOPTAa, TUNa TPaHCMNOPTHbIX CPEACTB, HAY4YMTbCS B3aMMOLENCTBOBaTb
C NepeBO34YMKaMm U NOrMCTUYECKUMHU NapTHEPaMM MO TPAHCMOPTUPOBKE.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06y4yeHUs y4aCTHUKM:

o [lonyyaTt 3HaHWA O NPaBOBOM PErysiMpoBaHUUN U NpakTUKe BHYTPEHHUX NePeBO30K pasfMyHbIMU BUAAMU TpaHcrnopTa.

. Hayanc;l MCNoNb30BaTb AJ15 OLEHKN JTIOMTMCTUYECKUX peLLEHNA MPOBEPEHHbIE NoKasaTenu ed)qJEKTI/IBHOCTI/I, HaAeXHOCTU n
Ka4yecTBa.

e Y3HatoT WHCTPYMEHTDbI Bbl60pa I/IHCIJOpMaLl,VIOHHbIX TEXHONOrum B ynpaBieHUn TpaHCNOopPTOM, o6ecneqMBarou.|,v|x MWUHUMUN3aUno
NOrNCTNYECKNX n3aeprxek.

CtpaHuua: 1us 4


http://uat.finkont.ru

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.
OCHOBHbIl€e KOHL,eNnLuM TPaHCNOPTHOWU IOFTMCTUKMN B-COBPEMEHHbIX YC/IOBUSIX.

e 3apauun n-npegMeT TPaHCMOPTHOMN NTOTUCTUKMN.

o [pegMeT n-Lenun TpPaHCMOPTHOMN JIOTUCTUKMN.

e B3aumocBA3b TPAHCMOPTHOMN NOTUCTUKY C-APYITMMU JIOTUCTUYECKUMU DYHKLNAMM.

e Jlornctuyeckue ctaHgaptbl ESG.

e AHanus u-nnaHMpoBaHMe NPOLLECCOB Ha-TpaHCMOpTe.

o YYaCTHUKM IOTUCTUYECKUX MPOLIECCOB-— pacnpefiesieHne ponen, npaB U-06si13aHHOCTEN.
e YnpaBnieHne TpaHCNOPTHbIMU MOTOKAMU B-yCNIOBUSAX CaHKLMNA.

o DKOHOMMWYECKME acMeKTbl OpraHnsaLmmn NnepeBo3ok.

o dakTopbl, BANAIOLLNE HA-CTOMMOCTb TPAHCMOPTHbIX YCAYT.

e [locTaBka ToBapa-— KOMMJIEKT LOKYMEHTOB B-pPa3HbIX CUTYyaLMAX.

e CucCTeMbl JocTaBKM ToBapa: YHUMoganbHble, IHTepMoganbHble, MynbTuMogasbHble, CerMmeHTapHble, KOMOUHMPOBaHHbIe.

COBpeMeHHbIe WHCTPYMEHTbI OCyLUeCTB/IeHUs JNIOrMCTUYECKOMN cTpaTeruu opraHusauuu.

e VHTerpauusi norucTnyeckmx GyHKLUMN. YnpaBneHne TpaHCNOPTHbIMU NOTOKaMMU.

o ONTUMM3aLWA PaboTbl TPAHCMOPTHO-TOMMCTUYECKON CUCTEMBI MPEATNPUATUS.

e TMS Kak LeHTpanbHbIN 3/1eMEHT ynpaBfieHUst LensiMu NocTaBoK.

o OnpepgeneHve oNTUMasbHbIX CNOCO60B AOCTaBKY.

o KpuTepum oLeHKM feaTenlbHOCTM OpraHu3auum B-061acTu IOrUCTUKM.

e [naH-aKT aHanM3: Npo3payvHOCTb B-paboTe y4aCTHUKOB JIOTMCTUYECKOro KaHana.

o Mopaynb aHanuTuku B-TMS cucteme.

e HopmaTuBHO-NpaBoOBble JOKYMEHTbI, pernaMmeHTupytolme ahdeKTnBHY0 n-6e30nacHyro opraHusaLmnio NnepeBo3oK rpysoB
N-Naccaxxmpos.

e Jpa 3NeKTPOHHbIX FPy30nepeBo30K. YTo rOTOBSAT 3aKOHOAATENM U-KaK pearupoBaTb 6U3Hecy?

o Kak aBTOMaTU3MpoBaTb 3NEKTPOHHbIA AOKYMEHTOOB0POT B-NOrUCTUKE NPeAnpUaTHUS.

o [lepexof Ha-3N1eKTPOHHbIE TPAHCMOPTHbIE HaKNagHble.

o OuUdpoBKa NIOrMCTUYECKON LIeNOYKM Ha-6a3e Bupyu rpysonepeBo3ok.

o EavHas cuctemMa ngeHTuobukaumum n-ayteHtudukaumm (ECUA).

Mpy3bl, Tapa M-yNaKoBKa.

o [puHATbIE KNaccudmKaLum rpy3os.

o Knaccudukaumsa onacHbix rpy3os.

o CBOICTBa rpy30B, KOTOPble MOTYT U3MEHATbCA BO-BPEMS MEPEBO3KMU.

o Kakyto nHpopmauuo Heob6xoAMMO U-A0CTaTOYHO UMETb O-TPYy3e A/ OpraHM3aLum NepeBo3Ku.

e YT0 Takoe «C60pHble» rpy3bl.

o XapaKTepucTuku Hanbosnee pacnpocTpaHeHHbIX BUAOB Tapbl

e OCO6eHHOCTM NepeBO3KM OTAE/bHbIX BUAOB rPy30B.

e PacnpepeneHne oTBETCTBEHHOCTU 3a-COXPaHHOCTb rPy30B, Tapbl U-yMaKoOBKWU MEXAY MeCTOM MOrpys3Ku N-TPaHCMOPTHOM KOMNaHUe.

JAeHb2.
3aKoHoAaTeNnbCTBO MTIPaBoOBOE peryiMpoBaHne BHYTPEHHNUX NepeBo30K.

e HopmaTuBHO-NpaBOBble aKTbl, perfiaMeHTUpYoLLMe BHYTPEHHWE NepeBO3KMN rpy30B

o basucHble ycnosus noctasok. MHkoTepmc 2020 n-MHkotepmc 2010: cpaBHUTESIbHbIN aHann3 HOBOW pefakLunn c-npeablayLlen.
MpumeHeHne NHkoTepmc 2020-Bo BHYTPEHHUX caenkax. 0co6eHHOCTU NpuMeHeHusa MHkoTepmc 2020-BO BHELLIHETOProOBbIX CAE/KaX.

e HaknapgHasi CMR, ee-0cO6eHHOCTM M-OCHOBHbIE MPUHLMMNbI 0HOPMAEHNS.

o [pakgaHCKUIN U-Apyrne KoAeKchbl.

¢3'«O-TpaHCI'IOPTHO-SKcneAMLI,VIOHHOi"I AesaTenbHocTU». MynbTUMoAanbHble NepeBo3KMU.

o [oHATUE MyNIbTUMOAANbHbIX NEPEBO30K B-MeXAYHapOAHON N-POCCUNCKON NpaKTuUKe.

o [Tpumepbl MyNbTUMOLaNbHbIX MEPEBO30K B-AEATENIbHOCTU KOMMaHUN.

o CXeMbl U-TEXHOMOTUK MyNTbTUMOAANbHbIX NEepeBo30K: NaHA-6puax (land bridge), MoTo- M-a3po-6pua, KOMGMHUPOBaHHasA NepeBo3sKa
YenesHoA0POXHbIM U-aBTOMO6UNbHLIM TpaHcrnopToM (road-rail transport, piggy-back, KoHTpeinepHble NepesosKy).

CTpaHuua: 2 us 4



o [Mpo6nemMbl pasBUTUS MyNbTUMOZASbHbIX NEPEBO30K AJ11 POCCUINCKMX KOMMaHWMA.
[loroBopbl NepeBo3KM pa3NMyHbIMU BUAAMU TpaHcnopTa. CTpaxoBaHue rpy3oB. [loroBop CTpaxoBaHUs.

o [peTeH3NOoHHbI NopsAAoK paboTbl c-NepeBo3uYMKaMiu, Npesesbl OTBETCTBEHHOCTH NEPEBO3YMKOB, CTPaXxoOBaHWe rpy30B, TPAHCMOPTHbIX
CPEeACTB M-OTBETCTBEHHOCTMU.

o CTpaxoBaHWe rpy30nepeBO30K: 06beKTbl CTPaXoBaHWs, CTPAXOBOE MOKPbITUE U-CTPaXyeMble PUCKM.

e Buapbl cTpaxoBaHWs Npu NepeBo3Kax rpy3oB B-3aBUCUMOCTM OT-CTPaxyeMoro o6bekTa (CTpaxoBaH1e UMYLLLECTBEHHOE U-CTpaxoBaHue
OTBETCTBEHHOCTH).

o KoMMepyeckoe, B3aMHOE U-KINTUBHOE CTpaxoBaHMe.

o YperynupoBaHue CTpaxoBbIX C/lyYaes.

e OCO6EHHOCTY CTPpaxoBaHuWs rpy3oB No-BuAaM NepeBo3ok.

o CTpaxoBaHWe OTBETCTBEHHOCTM NepeBO3YNKOB U-3KCNEANTOPOB.

e HecTpaxyemble pUCKM Npu rpy3onepeBo3Kax.

o [OHATMA CTPaxoBO CTOMMOCTH, peasibHoN CTOMMOCTM U-CTPaxoBoro Tapuda.

JAeHb-3.
JocTaBKa cO6CTBEHHbIM TPaHCNOPTOM.

o ONTMMMU3ALMA UCMOMNb30BaHNUSA TPAHCMOPTHBIX CPEACTB NPeANPUATUSA B-KPU3UCHBIX YCIIOBUSIX.

¢ KPI (kntoueBble NnokasaTenin ahHeKTUBHOCTM) U-OLieHKA HaAeXHOCTU COTPYAHUKOB COBCTBEHHOMO TPAHCMOPTHOM CYX6bl.
o Cneuuduka paboTbl C-BOAUTENBCKUM COCTaBOM. OpraHusauus Tpyaa u-oTAbixa BOAUTENeN.

e Ce6eCTOMMOCTb TPAHCMOPTHBIX YCAYT U-CNOCO6bI €€-CHUXEHUS.

JNoructuuyeckuii ayrcopcuHr. [loctaBka ToBapa NpuB/ie4eHHbIMY NepeBo34ymKaMmu n-akcnegutopamu. OtT-1-PL go-5PL noructuku.

o Bbi6op nepeBo3ymKa Unu onepaTopa TPaHCMOPTUPOBKM.

o MeToAMKM NPOBEpPKU KOHTpareHTa-— pe3ufeHTa n-HepeaungeHta-P®, B-TOM uncne no-CaHKLMOHHbIM NpU3HaKam.

e 3ayeM HyXXHbl TPaHCMOPTHO-3KCMNEANLMOHHbIE KOMMaHUW, U-B-KaKUX Cllydasx HeO6X0ANMO K-HUM o6paLlaTbes.

o MeToab! M-KpUTepum, BAUAIOLLME Ha-BbI6Op NepeBo3ymKa/onepaTopa.

o OnpepaeneHne cpoka AOCTaBKU, BOSMOXHbIX CPOKOB 3aJ€PXKKU [JOCTAaBKM, BO3MOXHbIX JOMNO/HUTENbHbIX PaCX0A0B.

KOHTeVIHeprIe CUCTEeMbI NepeBO3KU rpy30B B-yC/NIOBUAX KOHTeVIHepHOﬁ 6nOKaAbI.

o [IpenmyLLecTBa KOHTENHEPHbIX NEPEBO3OK.

o TaMOXX€eHHble KOHBEHLMW O-BPEMEHHOM BBO3e KOHTENHEepa U-0-6e3omnacHocTH KoHTenHepa (KBK).
o OCHOBHble TUMbl YHUBEPCasbHbIX U-CNELMann3npoBaHHbIX KOHTENHEPOB B-MeXAYHapOAHbIX NepeBo3Kax.
e HasHauyeHue u-knaccuduikaums KOHTeHepPOB.

o TexHMKO-3KOHOMMWYECKMe nokKasaTenn paboTbl KOHTENHEPOB.

e MapKMpOBOYHbIN KOA KOHTeHepa.

e Cnoco6bl TPaHCNOPTUPOBKN KOHTEWHEPOB.

e OCO6EHHOCTM TaMOXKEHHOTO PErYIMPOBaHNS KOHTEAHEPHbIX MEPEBO30K.

o KoaupoBska KOHTelnHepoB.

o [Torpy3oy4Ho-pasrpy3oyHas u-cknajckasa TexHuka, ucrosibdyemMas Ha-KoOHTeMHepHbIX TepMUHanax.
o Cyfa-KOHTeNHepoBO3bl: XapakTePUCTMKA, OCHOBHbIEe TeXHUYECKME NoKasaTenun n-HasHayeHue.

o QYyHKUMN KOHTENHEPHbIX TEPMUHASOB.

MaxgeMuiiHble n-ocTNaHAEeMUHbIE TPeHAbI B-TPaHCMOPTHON JIOFUCTUKE.
KpusucHoe ynpaeneHue LensiM1 NOCTaBOK B-YC/IOBUAX CAHKLMOHHOFO AaBneHus.
TpeHAb! udpPOBU3aLUKN TPAHCNIOPTHOI OTPACAH, MOCNEACTEUA OTK/IIOUEHNSI OT-MEXAYHAPOAHbIX KOMMYHUKALWA.

MpakTuyeckne peKoMeHgauum Ans ONTUMMU3aLMM pacxoAoB U-MUHUMU3UPOBAHUS PUCKOB B-TPaHCI'IOpTHOi"I JIOrUCTUKE B-2024'|'0Ay.

[lpenogaBaTenu

®OKWMH Hukonawn JibBOBUY

BusHec-TpeHep, crneumanucT B chepe rpysonepeBo30OK C MHOIF0JIETHUM OMNbITOM pa60TbI Ha PyKoOBOAAWMNX AO/DKHOCTAX B TPAHCMNOPTHbLIX
KOMMaHUAX.

AJIEKCEEHKO Banepuun AnekcaHaposuy

Cneuuanuct B o6nactu B3/, c ABaauaTUNETHUM OMbITOM paboThl B 3apy6exHbix (PUHNsHAMS, LLBeLusa) M poCCUIMCKMX NOTUCTUYECKMUX
KOMMaHUSIX Ha PYKOBOAALLMX JOJIXXHOCTAX, COBETHUK MO Bonpocam B/, psaa pocCUMCKUX KOMMaHWUI, BULLe-Npe3naeHT UHCTUTyTa

pasBUTUS BHELLHEIKOHOMUYeCKuX cBsizen «MPBEH».
CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/fokin-nikolay-lvovich/
http://www.fcaudit.ru/training/teachers/alekseenko-valeriy-aleksandrovich/

I'Ipod:eccuouanbuble KOMnNneTeHuuu:

e 3aKOHOTBOpYeCKas AesATeNIbHOCTb.

e B3/], KOHTpaKTHas paboTa.

e VIHBECTULMOHHbIE MPOEKTDI.

o MeToAMKM NPOABMXEHUS IKCNopTa.

e ONTMMK3aLMA NOTUMCTUYECKMX MPOLLECCOB.
e TpaHCnopTHas NorncTumka.

e [poekTHas paboTa.

e Paspabotka KPI.

OnbIT paboTbli:

e HOsI6pb 2014 — H/BpeMsi — Buue-npe3naeHT MHCTUTYTa pasBUTUS BHELLHEIKOHOMMYecKUX cBsizeit «MPBEH». MeToanyeckoe
COMpOBOXAeHWe pa3paboTku nporpaMm obydeHust B Poccun 3a py6exxoM. COBETHUK MO BOMPOCaM BHELLUHEIKOHOMUYECKOM
[eATeNbHOCTM psiAa poCcCUiicKmx Komnanwii (CaHkT — MeTepbypr, MockBsa, Kupos, Mowikap-Ona). OnpegeneHne 0CHOBHbIX
HanpaBneHUI NO pa3BUTMIO AKCMOPTA, BOMPOCHI cepTUdukaumnm no ctaHgapTam EBpocotosa, METOAMKY NPOABUXKEHUS 9KCNOPTHOW
NPOAYKLUUW.

e 2010 - 2014 rr. — 3amMecTuTeNb Toproeoro npeactaentens Poccuu B LLBeumun. MHMLmMaTMBHaA paspaboTka U peanvsaunst KoHLenuum
exeroaHbix «Poccuiicko — LLiBeCKMX MHBECTULMOHHBIX GOPYMOB» € yyacTueM 6onee 200 generaTtos, NpoBeAeHNe eXXeroaHblIxX
OceHHnx 6usHec — BcTpeu. [TpoekTHasi paboTa: peanusauus NPOEKTOB MO NOAAEPXKKE POCCUCKUX S3KCMOPTEPOB B 06/1aCTN NOCTaBKN B
LLIseuunto cTpoiimMaTepuasnos, CyXux BUHOrpagHbIX BUH, METE00KaTOPOB, JIOKanM3auumn BbICOKOTEXHOIOMMYECKMX MPON3BOACTB B
Poccum.

e 2007 - 2010 rr. — pykoBoauTenb Cny>k6bl pasBUTUS U MOALEPXKKM NPojaXx [Aunpekuun no paboTe C KOPNopaTUBHLIMU KJIMEHTaMM
Mockogsckoro permoHa OAO «BbimnenKom» (BUNAH). CosgaHue Cny6bl passnTisa U NoaAepXKi npoaax MoCKOBCKOro per1oHa,
ONTUMM3AUNS NOTUCTUYECKNX U3AEPXKEK KaHanoB Npodax B cermeHTe B2B.

e 2004 - 2007 rr. — HaYanbHUK MHOOPMALMOHHO — aHa/IMTUYECKOro OTAeNla TPAHCMOPTHO — aKcneanTopckon komnannm 000 «Canmaa
INaitHe». Peannsaums KpynHOro TpaHCMOPTHOMO NPOeKTa No UMMOPTY MaLLMHOCTPOUTENIbHOro 060pyioBaHNA U3 ANoHUK, co3aHue
dbunmnanbHom ceTn komnaHum B Poccum u 3a py6exxom.

e 1998 - 2003 rr. — 3amecTutenb Toprosoro npeacrasutensa Poccun B LLiBeummn. Bonpocbl MHBECTULMOHHOIO COTPYAHMYECTBA,
NPOABUXEHNE POCCUNCKOIO BbICOKOTEXHONOMMYECKOro akcnopTa B LUBeyuto.

e 1995 — 1998 Ir. — 3KCMNepT, CTapLUUI 3KCNepT TOProBoro NpeAcTaBUTeNbCTBa Poccun B DUHNAHANUM (XeNbCUHKM). 3aK/toueHne 1
COMPOBOXJEHNE BHELUHEIKOHOMUYECKUX KOHTPAKTOB MO IMHUW BHELUHEIKOHOMUYECKUX 06 befimHeHuii (CygoakcnopT, CyaoumnopT).

e 1992 - 1995 rr. — BegyLmit cneumanmucTt MUHUCTEPCTBA BHELLHUX 3KOHOMUYecKuX cBsideit Poccun. PaspaboTka KOHLenumMmn BantoTHOro
KOHTpONS npu BegeHun BO/.

CtpaHuua: 4 us 4



