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YnpaBneHune 6usHec-npoLeccamu

B pamkax Kypca ciyliaTenim y3HatoT OCHOBHbIE YrIpaBieHYeCcKMe NoAXoAbl ANsi BHEAPEHUS U NOAAEPXKAHUS MPOLECCHOro
ynpaBsJieHUsi B KOMMaHWK, 3y4aT TEXHONOrMN OMUCaHWs, aHanmaa, onTMMU3aLmnm, KOHTPOIS, aBToMaTusaLmmn 6M3Hec-npoLeccos,
COBpeMEHHbIe HoTaLun 6U3HEC-MOAENTMPOBaHUA, UX MPENMYLLLECTBA U HEAOCTaTKK, 061aCTU NPUMEHEHWS U MPOrpaMMHble
NpoAyKTbl, UX NOAAEPKUBAIOLLME.

Jata nposepeHusn: OTKpbiTas gata

Bup o6yueHus: Kypc noBbileHusi KBanudukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 3 oHsl

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110T0», 5 aTax. BceM yyacTHMKaM BbicblnaeTcs NoApobHas cxema
npoesfa Ha ceMuHap.

[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToaunuyeckmit MaTepmarn, Kobe-naysbl.

[IOKYMEHT no OKOHYaHuM o6yyeHuns: o ntoram obydyeHus cryliaTenu, yCnewHo npoLleaLine UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y [,OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi 06pa30oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

[lna koro npegHasHa4veH

PyKOBOﬂ,VITeJ'IeVI, TON-MeHeoXxepos, pyKOBOJJ,VITeJ'IeVI n cneynannctoB I'IO,D,pa3)J,eJ1€HVIVI OopraHm3aunoHHOro pa3BuUTuA, opraHn3alMOHHbIX
U3MEHEHUN, pyKOBO,D,I/ITEJ'IeVI NPOEKTOB, 6U3HeCc-aHaNNTUKOB, cneynanmncTos, oTBevaroWwmnx 3a ynpasrieHne 6M3Hec-|'|p0L|,eCCﬁMVI.

OCco6eHHOCTH NporpaMmmbil

Ha kypce BbINOMHAOTCA NpaKTUYeCcKue 3ajaHns no pa3apaboTke OCHOBHbIX KOMIMOHEHTOB CUCTEMbI yripaBfieHUs1 6U3Hec-NpoLeccamu.
3T0 NO3BONSET ClyLIaTeNaM cpasy nocne 3aBepLieHust 06y4yeHust BCTpamBaTb MNOJyYeHHble HapaboTKM B AEATENIbHOCTb CBOMX
opraHusauui 1 aanblue Ux pa3BuBaTb.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHUsi y4aCTHUKM:

e Y3HaoT 06 OCHOBaXx NPOLECCHOro NoAxoAa B yNpaB/ieHUN.

e OTpaboTatoT NpaKTUYECKNE HAaBbIKU MOAENUPOBAHMS, ONTUMMU3ALIMN U KOHTPOJISIMHIa 6U3HeC-NPOoLIeCCOB.

e HayyaTcsi faBaTb O6BbEKTUMBHYHO OLEHKY 3 (hEKTUBHOCTM OTAENIbHOro 6usHec-npolecca Ha 6ase KPI u cuctembl B LienoMm.
e [lonyyaT MHCTPYMEHTbI AJ151 pa3paboTKy U peanusauum NaaHoB Mo YNyyLIEHUO 6U3HEC-NPOLECCOB.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).
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[TporpamMmma oby4yeHus

AeHb 1

BeefieHue B-ynpaeneHue npoLeccamu.

e YpPOBHM 3penocTy NPoLECCOB U-npoLeccHoro ynpaenenus (Process Management Maturity) (wkanbl 3penoctu Forrester Research,

Gartner, CMMI n-T.4.).
o Moaxofbl B-ynpaBfieHNN: MPOLECCHbIN, MPOEKTHbIN U-PYHKLMOHASbHbINA.
o CTpaTernyeckoe ynpasJsieHue npoLeccamm.
o Tpouecc n-ero okpyxxeHue (Bnagened, LUenb, NPOAYKT, KNIMEHT, BXOAbl U-BbIXOAbl U-T.A.).
o Knaccudukauusa npoueccos (No-HanpasneHnam AeaTenbHOCTH, No-TNy6uHe feTanm3auum).
o YKU3HEHHbI UMK U-TEXHONIOTUA YIpaBEHNS NPoLeCCaMu.

MpakTukyM: Mpouecchl VS-NPoeKTbI.
MpakTukyMm: Knaccubukauma 6M3Hec-npoLLeccoB U-NoCcTpoeHne NaHawabTa NpoLeccoB KOMMaHWK.
MpakTuKyM: BblgeneHne 0CHOBHOM 3apabaTbiBatoLLeit LenoYkn KOMMNaHuu.

MopaenupoBaHue npoL,eccos.

o 0630p HoTauuit MogennpoBaHus npoueccamu (BPMN, ARIS VAD, ARIS eEPC, IDEFO, UML, SIPOC, 6510K-cxema, Kpocc-hyHKLUMOHanbHas

6nok-cxema/ swim lanes, VSM u-1.4.).
e MporpammHoro o6ecrneuyenus (M0) MoLeNMPOBaHNA U-yNpaBeHUs NPoLeccamum.
o TexHoMorum MoAennpoBaHus U-HauMeHoBaHUs 6U3HeCc-NpoLeccoB («as-is» n-«to-be» Mogenn).

e [NoCTpoeHWe Mofenu nNpoLeccoB BepxHero ypoBHs (MBY) koMnaHWUu, NoAX0Abl U-NPUeMbl KOPPEKTHOMO BbIAENEHNUS PA3/IMYHBIX TPy

npoueccoB, MoAeNnnMpoBaHue «CBepPXy-BHU3».

o MopenvpoBaHve apxXUTEKTYpbl KOMMNaHuu (Lenu, TPoAyKTbl, OPrcTPyKTypa, Npouecchl, NpoekTbl, UT-cucTeMbl, pucku, NnpoénemMbl U-T.4.).

MpakTukym: OnmcaHue xapakTepucTuK, MoAenMpoBaHue BbiGpaHHOro npotecca B-Hotauun BPMN.
[eHb 2

AHanus n-coseplLueHCTBOBaHME NPOLLECCOB.

e Llenu n-suabl aHanu3sa npoueccos (yHKLMOHaNbHO-CTOMMOCTHOM aHanu3 NpoLecca, aHannua pUCKOB, NIOTMYECKMUit aHanus, aHanms

TOononoruu npouecca, aHanms pecypcoB npouecca T.,D,.)

o Bupapbl ycoBepLUEeHCTBOBaHMS NPOLIECCOB: PeUHXUHUPUHT (business process reengineering) u-coeepLueHcTBoBaHUe npoueccoB (business

process improvement).

. MHCprMeHTbI onTuMmnsauum Lean, bepexnmeoe NponsBoAcTBO U-6-cUrma (I'IOTOK co3aaHuA UEHHOCTH, BUAbI NOTEePb, UHCTPYMEHTDI

NX-BblABEHUA N-YyCTPAHEHUA I/I'T.,D,,).

¢ PeweHue npo6nem B-061acTi kayecTsa c-noMolLLbto Lukna LyxapTa-[lemuura PDCA (PDSA), oco6blii NOAXOA K-OpraHv3aLmm npoekTos

yny4lieHuns npoueccos, uukn DMAIC.

o CTpaTerus KOppeKkTUPYIOLLUX U-NpesynpeXxaatoLmx AeNCTBUI Npy yNpaBneHun NpoLLeccoM, aHanmns «rosoca npotecca» u-«rosoca

KNMNEeHTa».
. Cop,ep)KaHme npoeKTa «COBepLIJeHCTBOBaHVIe npoueccar.

MpaKTuKyMm: AHann3 n-coBepLIEHCTBOBaHME 6U3Hec-NpoLiecca.
ABTOMaTH3aLMA NPOLLECCOB.

¢ Moaxoabl K-aBTOMaTHU3aLMKM NpoLieccos («Boaonaa» vs-agile, <kkopobka» vs-«CaMomnmncKay).
¢ Cuctembl knacca BPMS, pekoMeHaaLMKM NO-NMPUMEHEHUIO, TUMOBbIE OLUMGKM aBTOMaTU3aLun.

OeHb 3
PernameHTauus n-sHeppeHue nNpoLeccos.

e Buabl pernameHToB U-popMmnpoBaHue NPOLECCHbIX JJOKYMEHTOB.

e BHeppeHune n3MeHeHUI B-NPaKTKKY, 06y4eHVe N-BOBIEYEHNE NepcoHana.
e PaboTa c-conpoTuUBIIEHMEM NepCcoHana, ynpaBneHne KOHhIMKTaMm.

e 3anyck nNpakTUKu HermpepbIBHOrO COBEPLLEHCTBOBAHUA NPOLECCOB.

MpakTukym: PaspaboTka CTPyKTypbl pernameHTa.
MpakTukym: PaspaboTka nnaHa nepexofa oT-«as-is» K-«to-bex.
KoHTponnuHr n-HenpepbiBHOEe COBEpLUEHCTBOBaHME NPOLLEeCCOB.

o KPI U-KOHTPOJIAIMHI NPOLLeCCOB, MHAUKATOPbI NoKa3saTtenel («cBeTohop», «npubop. NaHesb).

e CBs3b cucTeMbl MoTMBaLMK nepcoHana (KPI coTpyaAHUKOB) c-pe3ynbTaTamu ux-paboTsl (KPI npoueccos).

CtpaHuua: 2 M3 3



o MeHep)XMeHT ngew n-nogaepxxka NpakTUKM HenpepbIBHONO COBEPLLUEHCTBOBAHWS NPOLLECCOB.
MpakTukym: Paspa6otka KP| U-KOHTPONIMHT NPOLECCOoB.
OpraHu3aLms NpoL,ecCHOro yrnpaeieHus B-KOMNaHuu.

¢ CucTema npoueccHoro ynpasneHnus (CMY), nnaH BHegpeHus CIY.

¢ PaspaboTka HOpMaTUBHO OCHOBbI CUCTEMbI MPOLIECCHOrO yrpaBneHusa (MeTogosnorus).

o [poueccHbIn odurc n-ponesble NO3ULUM CUCTEMbI MPOLIECCHOrO YripaBfieHus, byHKLMKU U-aTanbl CTaHOBMeHUA MpoueccHblit oduca.
¢ [porpamMMHoe o6ecreyeHune NPOLLECCHOMo yrpaBieHus.

¢ Komnnekc pa6oT no-coBepLIeHCTBOBaHMIO NPOLECCOB.

npaKTI/IKyMI Pa3pa60TKa nporpamMmmbl BHeAPEeHUA NPoLEeCCHOro ynpasnieHUA KOMNaHuu.

[lpenogaBaTenu

ANELLUVH Uropb Hukonaesuy

Bu3Hec-TpeHep U KOHCYNbTaHT, 3KCMepT Mo YnpaBieHuto 6U3Hec-NnpoLeccaMm 1 npoekTaMu. PykoBomMTeNb KOHCANTUHIOBOW rpynbl AL-
BPM, npenogasatens nporpamm MBA/EMBA. YneH Accoumnauum BPM-npodeccrmonanos (ABPMP Russian Chapter).

Cdepa npoeccuoHanbHbIX KOMMETEHLMIA:

OnucaHwue, oNTUMU3aLUust U KOHTPOJIIMHT 6U3HEC-MPOLLECCOB. YNpaB/ieHue NpoekTaMu. YnpaBfieHne UsMeHeHUsIMU.

OnbIT paboTbl:

3aHrMan nosuLMm pyKoBOAMTENS NoApasfenieHns 6u3Hec-aHann3a/ opraHn3aLmnoHHOro Pa3BUTHsl, COBEPLLEHCTBOBA 6U3HeCc-NpoLecchl
1 3/1IEMEHTbI CUCTEMbI YNPaB/ieHNs KOMMNaHUU. IMeeT 60/bLION NPaKTUUYECKMIA OMNbIT PaboTbl KOHCY/IbTAHTOM 10 YrNpaB/IEHNIO
MpPoeKTaMu ONTUMU3ALMN B OTEHECTBEHHBIX N MEXAYHAPOAHbIX KOHCANITUHIOBbIX KOMMaHusAX. Bonee 15 et onbiTa B KOHCANTUHTE,
peanusosas 6osiee 70 NPOEKTOB MO BHEAPEHMIO MPOLIECCHOMO M MPOEKTHOTO YNPaB/eHUsl B KOMMaHUAX Pas/inuHbIX OTpacsen u
pa3smepos.
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