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YnpaBneHue aphekTUBHOCTbIO paboThbl U
NPON3BOAUTENBHOCTbLIO TPyAa COTPYAHMKOB

Kak ynpaBnsaTb pedynbTtaTtamMu, a He ToNbKo NtoabMn? Kak npespatutb KPI B MHCTPYMeHT pa3BuTus, a He aasneHunsa? U kak
[OCTUYb Lienein KoMnaHum 6e3 neperpysku cCoTpyaHMKoB? [laHHbI Kypce - nolwarosas MeToAvKa ynpaBneHuns ahpheKTMBHOCTbIO
TPYAA, BbICTPOEHHAas Ha peasibHbIX Kecax pOCCUNCKMX KOMMaHWiA 1 agantupoBaHHas K COBpeMeHHbIM BbidoBaM. Cnywwiatenu
OCBOSAIT UHCTPYMEHTbI MOCTAHOBKM Lienein, pacyeTta KPI, oueHKu 1 pa3sBuTust nepcoHana, aHanunsa pesynbTaTUBHOCTU U YCTPaHEHUS
noTepb — He B TEOPWU, @ B NPUMEHEHNMN K COBCTBEHHbIM yrpaB/ieHYECKUM CUTyaLuaM, BKITtoYas paboTy ¢ pacrnpefeneHHbIMy
KOMaHfaMu. 3Ta nporpaMmma — He nNpo MogHble HR-KoHUenumu. 3To KOHKPETHbIN MHCTPYMEHT PYKOBOAMUTENSA, OTBEYatoLLLero 3a
duHaHCoBbIN pe3ynbTaT n pocT 3hhEKTUBHOCTUM KOMaHAbI.

Jata npoBegenus: 23 -24 okTsa6psa 2025 ¢ 10:00 go 17:30
ApTtukyn: MC27784

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm

®dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

CtoumocTb yuacTtus: 41 900 pyo6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

JIOKYMEHT No OKOHYaHUM 06yyeHunsi: Y10CTOBEpPeHUe O NOBbILLEHNUM KBannduKaLmm B o6beme 16 YacoB (B COOTBETCTBUM C IMLIEH3MUEN
Ha npaBo BefleHUst 06pa3oBaTeNibHO AeATeIbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHus U HayKu ropofa MockBbl).

Ilns Koro npegHasHayeH

PyKOBOﬂ,VITEJ'Ief/'I I'IO}J,paSD,GHEHVIVI, NMPOEKTHbIX N dJyHKLl,VIOHaJ'IbeIX KOMaH[, reHepasbHbIX AUPEKTOPOB, TOM- MeHe)XepoB, cneunanncTtoB
ynpaB/1eH4YeCKOro ypoBHs, KOTOpPble OTBEYaloT 3a pe3ynbTaT U yNnpaBaAaAOT KOMaH4aMN.

Lienb o6y4yeHus

06ecneunTb pyKOBOAUTENEN NPAKTUYECKUMUN MHCTPYMEHTAMM ynipaBneHus a@heKTUBHOCTbIO paboTbl M MPON3BOAUTENIbHOCTLIO TPyAa
COTPYAHUKOB, BbICTPOUB CUCTEMY LienenoniaraHusi, OLeHKMW, MOTUBaLIUKW, BO3HarpaXxxaeHus, 06y4eHust U pa3BUTUA Ha OCHOBeE Lienen
KoMnaHuu, KPl n kKomneTeHuunn.

OCO6EHHOCTU NPOrpaMmbl

YHuKanbHoCTb Kypca:

e Dokyc Ha pocT aPPEKTUBHOCTU U NPOU3BOAUTENBHOCTU TPYAA, @ HE TONIbKO Ha UX KOHTPOSb.

e PasnnyeHune apPeKTUBHOCTU M pPe3y/IbTaTUBHOCTM Kak OCHOBA YNpaB/IEHYECKUX PeLLEHMA.

e OnepaunoHHOE NPUMEHEHMUE OLLEHKM KOMMETEHLMI KaK yNpaBieHYeCKOro MHCTPYMEHTA.

e [Moapo6HbIN pa3top cnoco60oB YyCTaHOBKU LieneBblx 3HauyeHun KPl — cTaTucTMKa, 6eHYMapKu, pacyeT, 3KCTPanonsaums, C Hyns.
o ApanTtauus KPI gns paboTbl B yCNOBUAX YaaneHHOM paboTbl U TMOPUAHBIX KOMaHA,.

e [pakTuKKa u Keicbl M3 6U3Heca: HecTaHAAPTHble cuTyauun, c6om B KPI, oluM6KK pykoBoagUTENEN U CNOCO6bI UX YCTPAHEHUS.

e CBA3b KPI ¢ ynpaBrieHYeCKUMU peLLeHnsIMU: MPeMUPOBaHUe, 06y4eHune, NaH pasBUTUSA, KOPPEKTUPOBKA Liene.

CtpaHuua: 1us 4
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PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06yyYeHUs cnyliaTenu HayJyaTcs:

e OTnMYaTb U yNpaBAsTb NPOU3BOAUTENBHOCTbIO U 9D (PEKTUBHOCTDBIO.

o Onpepenatb Lenm n TpaHCANMpoBaTh UX A0 COTPYAHUKOB, AaXKe B YC/TIOBUSX HEOMNPeAEeNeHHOCTU U USMEHUYMBOCTU BHELLHEN
cpefapbl.

o GopmynupoBaTb 1 nepecmatpusaTb KPI.

e CBsasbiBaTb KPI ¢ prHaHCOBbIMU MOKa3aTeNs MU KOMMAaHUN U PEHTaBeNbHOCTbIO.

e OueHMBaTb HaBbIKW K KOMMETEHLUN COTPYAHUKOB AJ151 ONepaLnoHHOro NaHNpoBaHus.

o [puMeHsTb pe3ynbTaTtbl KPl v oLeHKU anst ynpaBieHus MOTUBaL e, 06y4eHUEM U KOPPEKTUPYIOLLMMU AENCTBUSAMM.

e /3beratb TUNUYHbIX YIPaBAEHYECKUX OLLIMOOK: Neperpy3ku uenen, KPl-guktata, MaHMNynsLumMm nokasatensimu.

e BbiIBNSITb pe3epBbl NOBbILEHUS 3PHEKTUBHOCTU U NPOU3BOAUTENIbHOCTU TPyAa COTPYAHUKOB.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

AeHb 1
MocTpoeHune cuctembl ynpaeneHust 3¢pPeKTMBHOCTbIO U NPOM3BOAUTENBbHOCTbIO TPyAA.

Mopaynb 1. YnpaBneHue a¢peKTUBHOCTbIO M NPON3BOAUTENbLHOCTBIO TPYAA: Po/lb PyKOBOAUTENS B COBPEMEHHbIX YC/IOBUSIX.
YnpaBneH4YeCK1it UHCTPYMEHTapuid.

e AKTyaslbHOCTb TEMbI U €e BAUsiHNe Ha 6U3HeC-pe3ynbTaTbl, KOHKYPEHTOCNOCOOHOCTb U yepXXaHWe KJTo4YeBbIX COTPYAHUKOB.

o JBontouus performance management: 0T KOHTPOJISt K PasBUTUIO.

o Llnkn ynpaBneHus apheKTMBHOCTbIO paboTbl: COBPEMEHHbIE NOAXOAbI.

o [pOU3BOAMTENBHOCTb TPyZia: KONMYeCTBEHHbIe METPUKM (BbIMYCK Ha eIMHWLY BPEMEHM, BbIpaboTKa, BpeMsi LiMKa 1 ap.).

o OPheKTUBHOCTbL Tpya: [OCTUXKEHUE Liefiel B paMKax OrpaHUYEHHbIX PECYPCOB, COOTHOLLEHME 3aTpaT M pesynbTaTa.

o Pasnnuuns mexgay ahPeKTUBHOCTBIO U pe3y/IbTaTUBHOCTbLIO: «AenaTh Aen0 NPaBUIIbHO» VS «fefnaTb NpaBUIbHOE Aeno».

e 30Hbl OTBETCTBEHHOCTM PYKOBOAUTENA B ynpaBneHun 3hOeKTUBHOCTbIO U MPOM3BOAUTENBHOCTLIO. Kak pyKOBOAUTENTb MOXET BNIUSATb
Ha KaXkabli N3 nokasaTtenemn.

MpakTuKyM: SKcnpecc-gnarHocTuka Tekylen cuctembl Lenein u KPl B cBoOéM nogpasgeneHnn. AHanus TekyLwmnx ynpaBiseMbiX METPUK U
TOYEK BO3JENCTBUSA.

Mopaynb 2. LlenenonaraHue: oT uenei komnaHuu K KPl coTpyaHuKoB.

o [puMepbl Lenein KoOMNaHMmM Npu pasHbIX CTpaTerusax:

o CTpaTerus pocra,
o cTpaTerus apheKTUBHOCTIN/GePEXIMBOrO NPOU3BOACTBA,
o CTpaTerusi KayecTBa/KJIMEHTOLEHTPUYHOCTH.

e KackagupoBaHue Lenielt CBEPXY BHU3: OT Liefieil KOMMaHuW [0 Liefieid oTAeNna v CoTpyaHvKa.

o Mopmynupoeka uenei u KPl gns TunoBbIx dyHKLMiA (MPOM3BOACTBO, CHabXeHWe, MpoAaXKK, NoaAEPKKa).

o QuHaHcoBble acnekTbl addekTBHOCTU — cBA3b KPI ¢ 3aTpaTamu, peHTabenbHOCTbIO, OXOLHOCTbIO, @ TaKXKe NPMMEpPbI pacyeTa
3KOHOMUYecKoro athekTa OT NOBbLILIEHUS Pe3ybTaTUBHOCTM.

MpakTUKyM: NoCTpoeHne KapTbl Lienen Ha NpuMepe CBOe KOMMaHUn.
Mogaynb 3. Lienu u KPI: popMynupoBaHue u cucteMaTusauusi.

o GopmynupoBaHue Lenen: MPUHLMIbI M NOAXOAbI.

o TpaHchopmaums uenein B KPI: konnyecTBeHHbIe N Ka4eCTBEHHbIE MoKa3aTesnu.

o acnopta KPI, KapTbl 1 MaTpuLbl MOKa3aTenen.

e Cnocobbl pacyeta KPI.

o Own6kn opmynupoBaHus Lenei n KPI B poccritckux KomnaHuax. AHanm3 TUMUYHBIX YpaBieHYeCcKMX OWMBOK — «AUKTaT CBEPXY»,
pacdoKycMpoBKa, NeperpysKa Lienew, oTCyTCTBUE CBA3W C 30HaMK OTBETCTBEHHOCTU. CNOCO6bI MUHUMU3aLMW PUCKOB.

MpakTuKyM: pa3bop v pegakTupoBaHue Lenen u KPl Ha npumepax.

CTpaHuua: 2 us 4



[eHb 2
KanuépoBka LeneBbix 3HaueHUii, KOMNETEHLMU 1 pocT 9P PEKTUBHOCTH.
Mopaynb 4. Kannéposka LieneBbix 3HayeHuin KPI.

o [MoyeMmy Lenb BaxHee, Yem cam KPI.
o [Moaxoabl K yCTaHOBKE LieNieBblX 3HAYEHUN:

o CTaTUCTUYECKUI1 MeTOZA (Ha OCHOBE MPOLLIbIX JaHHbIX);
o B6EHYMAPKMUHT (BHYTPEHHWUI U BHELHUI);

o pacyeTHbIn MeTof (MofenMpoBaHue);

o 9KCTpanonAuus TPeHIOB;

MeTo[ «C Hyns» (Zero-based goal-setting);

rmépuaHble Noaxoabl.

[e]

o]

e Kak obecneunTb pefieBaHTHble 3HAYEHNA U JOCTUXKMMOCTD Lieneil.

o Pucku Manunynsiumm KPI u cnocobbl Ux CHUXEHUst — NpuMeHeHUe KOHTP-KPI, 6anaHcuMpoBKa Lenei, ayauT nokasartenen.

e OcobeHHOCTM paboTbl ¢ KPI B ycnoBusix yaaneHHon paboTbl: aganTauns nokasaTenen, LmdppoBble UHCTPYMEHTbI MOHUTOPUHA,
noagep>xaHne BOBIEYEHHOCTW.

MpakTukyMm: paséop npumepoB KPI 1 BbI6op cnoco6a yCTaHOBKM LIENIEBOrO 3HAYEHUSA.
Mopaynb 5. MoTeHuuan pocTa: oLeHKa KoOMNneTeHLuuii U NpodeccUoHaNbHbIX HAaBbIKOB.

e OnepaunoHHOe NPMMEHEHMNE OLIEHKM KOMMETEHLMI KaK ynpaB/ieHYeCKMin MHCTPYMEHT A5l pacnpefenieHns 3afay, CHUKEHWS
onepaurOHHbIX PUCKOB U BbISIBIEHUSI CKPbITbIX TOUYeK noTepu 3 deKTUBHOCTM.

e Ponb koMneTeHuui B pocte ahHEeKTUBHOCTU: TEXHUYECKUE, DYHKLIMOHANbHbIE, yNpaBieHYeCcKMe.

e MeToAbl OLEHKM: LKaNbl U UHAMKATOPbI, YEK JIUCTbI, TECTUPOBaHNE, HAabIOAEHNE, UHTEPBbIO.

e CpaBHeHWe pe3yfbTaToB paboTbl COTPYAHUKA C LENEBbIMU 3HAYEHUSIMU U OXXUAAHUSIMU PYKOBOAMUTENS.

o Kak npoBoanTb «aunanoru no a@PeKTMBHOCTU»: CTPYKTYpa U YacToTa.

e BrimsiHue cTunsi 06paTHO CBSI3NM HA MOTUBALMIO U pesynbTarT.

MpaKTuKyMm: onpezeneHne NPUOPUTETHBIX KOMMETEHLUIA U HAaBbIKOB MO GYHKLIMAM 1 LieNISIM, UX OLieHKa.
Mogaynb 6. AHanu3 3¢)peKTUBHOCTU: MHCTPYMEHTbI PYKOBOAUTENS.

o Kak aHanunsupoBaTb 0TkI0HeHMA No KPI 1 nponssBoauTenbHOCTU.

e Kak OTNNYUTb CUCTEMHbBIE MPUYUHBI OT MHAMBUAYaNbHbIX. MaTpurLua NpuYnH oTKNoHeHu KPI.

e AIFOPUTM yrpaBfieHYECKOro BO3AENCTBMUSA: KOPPEKTUPYIOLLME feCTBUSA, 06YyYeHMe, NepecMoTp Lienei B cepeiHe OTYETHOIO Nepuoaa.

o CBs3b KPI ¢ MoTMBauwmen, Bo3HarpaxaeHnem, obydeHnem, passutneM. icnonbsoBaHme pe3ynbTaToB aHanm3a A ynpaBieHYecKnx
peLueHuni.

MpakTuKyM: pa6oTa ¢ keiicamu «[ageHne NponM3BoOANTENBHOCTU NPU COXPaHEHMM LieneBbIx Nokasartenen». «KPI, koTopble yéuatoTt
pe3ynbTaT» (0O HEraTMBHbIX MOCNELCTBUSAX HEKOPPEKTHBIX NMoKasaTenen).

[lpenogaBaTenu

BEOLPOBA Onbra ApTtypoBHa

KaHaupat akoHoMu4yeckux Hayk, MBA, SPHRi. KOHCynbTaHT-NpaKTWK Mo ynpaBieHWUo YeNOBEYECKUMI pecypcamu, onbIT paboTbl
[MpeKTopoM Mo nepcoHasny 1 opraHn3aumMoHHOMY Pa3BUTUIO B POCCUIMCKUX M 3apy6eXHbIX KOMMaHUsXx - 6onee 20 neT.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e AyauT nepcoHana v cTparerus.

o CUCTEMbI BO3HArpaXKaeHusl 1 NbroT: rperanHr, npemmpoBanne no KPI.

o ONTUMM3aLMA U NNAHUPOBAHME YUCNEHHOCTU, HOPMUPOBAHUE Tpyaa.

e OpraHusaunoHHble CTPYKTYPbl U 6U3HeC-npoLiecchl.

e OueHka apdekTMBHOCTU paboTbl MepcoHana, paspaboTka CUCTEMBI Liesiel 1 nokasaTtesien.
e JKOHOMMKA U HOpMUpOBaHWe TpyAa. [oBbiLeHWe NPOU3BOANUTENBHOCTH TpyAa.

e O6yyeHue 1 pa3BUTME NepcoHana.

O6pasoBaHue:

2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

CtpaHuuya: 3us 4
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1999 - 2001 — Bbiclias KoMMepyeckas Lwkona npu MuHakoHompassutus PO coBmecTHo c International European Management Institute
(France) - MarucTp fenoBoro agMvHucTpupoBaHusi (MBA).

1980-1985 — Komu — F'ocyaapCTBEHHbIV Neaarornieckunii MHCTuTyT. (MpenoaaBaTtenb aHMTMACKOIO U HEMELIKOTO A3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyaa), USA.

OuccepTauunn Ha TeMy «ONTMMKU3aLMA onaTbl TpyAa NyTEM MNOCTPOEHUSI CUCTEMbI FPENOBY.

«Maximizing Human Capital» - «CTpaTernyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:

OAOQ «3dbdopTen» (TenekoMMyHUKaLMK), AUPEKTOP MO NePCOoHasy U opraHM3aLnoHHOMY PasBUTUIO FPYMNbl KOMMaHWIA.
3A0 «luBoBapHsi MockBa-3dec» (Typuus, NpoM3BOACTBO HAMWTKOB), AMPEKTOP MO NepcoHany MocKoBCKoro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALIO, TenekoMMyHMKaLuK), AUPEKTOP Mo nepcoHany

Mpynna «Jladapx» (OpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BocKpeceHCK LLeMEHT» , AUPEKTOP MO YnpaBeHUo NepcoHanom,
pervoHasbHblil MeHeXKep Mo YNpaBeHNIO NepcoHanoM ynpaBnsoLein KOMNaHuu.

MpoeKTbl ANA K/IMEHTOB - POCCUACKUX U 3apy6eXXHbIX KOMMNaHWIA: NPoeKTbl TpaHCGopMaLuii, pa3paboTka U BHEAPEHWe CUCTEM onnaThbl,
npemupoBaHus, paspaboTtka KPI, rpeiifoB, nporpamMmbl KapoBOro pesepsa, Pa3BUTUS U MEHTOPUHIA PYKOBOAUTENEN, KOYUUHT.

My6nukauuu:

ABTOpP MHOrouucCreHHbIX cTaTen B npodunbHbix CMU: «<Harward Business Review», «®op6c», «BegomocTuy, IMpekTop no nepcoHany»,
«CrnpaBOYHUK MO ynpaB/ieHWIo NepcoHanom» 1 ap.

CtpaHuua: 4 us 4



