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YnpaBneHue puHaHcaMun opraHmMsaLmm B yC0BUAX
HeonpeaeneHHOCTU U peannsaLnmn NPoeKToB N3MEHEHU

B CNOXHbIX M HECTAHAAPTHbIX YCIOBUSIX BeieHNA 6U3Heca pyKOBOAUTENMU M CMeLManucTbl, KOTopble yNpaBastoT puHaHcaMK
opraHu3aumm, AOMKHbI 6bITb FOTOBbI K ONepaTMBHOMY BHEAPEHWUIO HOBbIX METOA0B M MHCTPYMEHTOB, KOTOPbIE NO3BONSOT He
TOJIbKO BECTU YYET, aHanM3npoBaTh Ludpbl, GOpMUPOBaThb CTaTUUYHbIE GHOAXKETbI, COCTABNIATb MOOBbIe OTYEThI, HO U
obecrneymBatoT JOCTUXKEHUE IPPEKTUBHON PabOTbl KOMMNAHUK, [ONITOCPOYHOIO YCTOWYMBOrO pa3BUTUS BU3Heca Yepes
cTpaTermyeckoe GpMHaHCOBOE yrnpaBieHNe, OLEeHKY (MHAHCOBbIX PUCKOB, TMO6Koe PMHAHCOBOE MJIaHNPOBaHUE, CLIEHApHOEe
6t0fKEeTUPOBaHMeE.

Jata npoBegenus: 21 -26 ceHTa6psi 2025 ¢ 10:00 no 17:30
ApTtukyn: ClM12932

Bup o6yuenus: Kypc noBblileHusi KBanudukaumm

dopmart obyueHus: BbiesgHoi

CpokK obyyeHus: 4 fHsl

MpogomkuTenbHocTb 06yyeHus: 24yaca

MecTo npoBepieHus:

Sea Galaxy Hotel Congress & SPA 4* , r. Coun, yn. YepHomMopckasi, oM 4.

CtoumocTb yyactus: 121 300 py6.
[Ans y4acTHMKOB NpelyCMOTpPEHO:

B cTtoumocTb 06yyeHus Bxogut: O6y4YeHMe No nporpaMmMme Kypca; METOAMYECKME MaTepuanbl; pa3MeLLeHne B 2-MeCTHbIX HOMepax
«CTaHpaapT» (B HOMepe: CNyTHUKOBOE TeneBuaeHue, TenedoH, heH, Habop PUPMEHHbIX 6aHHbIX NPUHAAJIEXXHOCTEN, Tanouku, ycayra
"ByaunbHuK"), nuTaHue BB (3aBTpaku). becnnaTtHo: WI-Fl, oxpaHsemas napkoka,-nocelyeHue Wellness ueHTpa, ycnyru
npayey4yHoONn,-LUBENHasA MacTepckasn,cend-ayerika, SKCKYpCMOHHas nporpaMma.

Mo >KenaHWto y4aCTHWKOB, 3a JOMOJTHUTENbHYIO MAaTy, MOryT 6bITb 3a6POHNPOBaHbI OAHOMECTHbIE HOMEPa UM HoMepa ApYyrmx
KaTeropuin, a Takxe rnpoxxvBaHue ¢ CONPOBOXAaoLWUMM iLaMu. B CTOMMOCTb He BK/THOYEH Mpoesf A0 OTens.

CtouMocTb 06yueHus 6e3 npoxkmeaHus: 64 300 py6neil.

[lOKYMEHT o OKOH4YaHuM 06ydeHus: o nToram obydeHus cyLiaTeny, yCrnewHo npoLlejLine UTOroByto aTTecTaluio No nporpaMmMe
06y4eHus, MoslyyatoT Y 40CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna Kkoro npegHasHaveH

Co6CTBEHHUKOB, FreHepasbHbIX AUPEKTOPOB, GUHAHCOBbIX AUPEKTOPOB, pyKoBOAUTENEN PUHAHCOBDIX AernapTaMeHTOB, TON MEHEKEPOB,
oTBevaroLWwmx 3a paboTy GMHAHCOBOM CNYXObI.

Lienb o6y4yeHus

Mepepatb cnywaTensam LeHHbIe HaBblKK ynipaBfieHns huHaHcaMu U pecypcamu B COBPEMEHHDBIX YCIIOBUSIX TYPOYNEHTHOCTH U
peannsauum NpoeKToB U3MEHEHWIA.

OCco6eHHOCTH NporpaMmmbil

Kpr npeaHasHa4yeH ana tex, KTo Xo4eT BHEAPATb B COBPEMEHHDbIX YCJTOBUAX HOBbI€ TEXHOJTIOTUN U 3(1)¢)eKTVIBHbIe WHCTPYMEHTbI ANA
6bICprIX KJTH0YEBbIX U3MEHEHWIA, HanpaBJieHHbIX Ha AOCTUXXEHUe CbMHaHCOBOIZ yCTOVI‘-IMBOCTVI, NMKBUOHOCTWH, I'IpM6bIJ'IbHOCTI/I,
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naaTeXecrnoco6HOCTN KOMNaHUK, popMMPOBaTb CTpaTernm GUHAHCOBOIO PasBUTHSA, MPOBOAUTL KOMIMIEKCHYHO OLeHKY 3 deKTUBHOCTH
TaKux cTpaTeruii, onTUMMU3NpoBaThb GPrMHAHCOBbIE MPOLLECChI, CHUXATb (hUHAHCOBbIE PUCKM, CMOCO6CTBOBATD MOBbILLEHWIO CTOMMOCTH
KOMMaHuW.

Mporpamma oxBaTbIBaeT cTpaTernm GMHAHCOBOrO NAaHUPOBaHWS, ynpassieHusi GUHaHCOBbIMU pUCKamMu, BHeAPEHUs 3D dEKTUBHDBIX
(DMHaHCOBBIX PeLLUeHUiA, YTO MO3BONUT CIIyLIATesNsIM Mo pe3y/ibTaTaM 06y4YeHUsl YBEPEHHO CNPaBAaTbCS C BbI30BaMU, CTOALLMMM Nepes
6U3HECOM, U fOCTUraTb YCTOMUYMBBIX (PUHAHCOBBIX Pe3ynbTaToB. YYaCTHUKM Kypca NoslyyaT MHCTPYMEHTbI ANA CO34aHUsi CUCTEMDbI
KOHTPOIA K/HOYEBbIX NokasaTenen aPheKTUBHOCTM KOMMaHWUM, pa3paboTKu rmbKoin Moaenn GUHaHCOBOro NiaHMPOBaHWA U
6tofKeTUPOBaHMs, 3G HEKTUBHOIO ynpaBieHnsi 060pPOTHbIM KanuTanoM, UHBECTULUSIMU, AEHEXHBIMU NOTOKaMU, UCTOYHMKaMMU
(VMHaHCMPOBaHUA KOMMaHUK.

Kypc op1MeHTMpoBaH Ha pacCMOTPEHUE NMPaKTUYECKUX KEACOB.- CryliaTensm 6yayT npefocTaBneHbl WabnoHbl U MIHCTPYMEHTbI ANs
NPaKTUYECKOro MPUMEHEHMUS.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHns Ha Kypce cnyliaTesim CMOryT:

e PaspabaTtbiBaTb ¥ BHEAPSATb GUHAHCOBbIE CTpaTernv Ansi JOCTUXEHUsI CTpaTernyeckux v onepaLiMoHHbIX Liesieid KOMMaHuu.

e OnpepenaTb KitouyeBble (GMHAHCOBbIE MOKa3aTeNn KOMMNaHUM U OLleHMBaTb UX BUsIHUE Ha 3 (eKTUBHOCTb GU3Heca.

¢ Mcnonb3oBaTb COBPEMEHHbIE MHCTPYMEHTbI PUHAHCOBOM aHaNUTUKU KOPTIOPATUBHbIX PELLUEHWUI A5t 06ecrneyeHns paHHeN

OMarHoCTUKK 1 NpodUNIaKTUKN KPUSUCHBIX ABNEHWI B GUHAHCOBOW LeATENbHOCTU NPEeAnpUaTus.

dopmupoBaTb 3dekTUBHbIe 6U3Hec-NpoLecchl B chepe ynpaBneHus puHaHcaMu, BHeAPSTb HOPMaTUBHbIE JOKYMEHTb,

NPOBOAMTb BHYTPEHHUIA ayAWT U BbISIBATb «y3KME MecTax B NpoLieccax, BbICTpavBaTb MOAENM NPOLECCHOMO yrNpaBneHus

(DMHaHCOBOW AesiTeNIbHOCTBIO KOMMaHUW, BHEAPSTb CUCTEMY BHYTPEHHENO KOHTPOSIS.

e PaspabaTtbiBaTb GUHAHCOBYIO CTPYKTYPY KOMMaHWUK, OpMUPOBATL LIEHTPbI GUHAHCOBOM OTBETCTBEHHOCTM (LIDO) 1 LueHTpbI
¢uHaHcoBoro yyeTa (LidY), paspabaTbiBaTh KntoyeBble nokasatenu apdektusHocTH (KPI) ansa kaxgoro LIdO.

e PaspabaTtbiBaTb rMb6kue hUHAHCOBbIe MOAENIM KOMMaHWK1, MOZeNIM aHTUKPUSUCHOTO G1O0XKETMPOBAHUS, OPUEHTUPOBAHHbIE Ha
POCT CTOMMOCTY KOMNaHUu 1 o6ecrnedyeHne ee hMHaAHCOBOW YCTONYMBOCTH.

e PaspabaTtbiBaTb NpakTU4Yeckne peKoMeHAaLum No ynpaBneHuto IEHEXHbIMIU NOTOKaMU s NOBbIWeHusi GrHaHCOBOM

YCTOWYMBOCTM KOMMAaHWUM, CHUXKEHWS KACCOBbIX Pa3pbIBOB.

Pa3pa6aTblBaTb npakTn4yeckme pekoMeHgauuum no ynpasneHuo 060pOTHbIM KanntasoM KoMnaHun Ansa noBbllleHna

JIMKBUAHOCTYW U NNaTEXECNOCOBHOCTU KOMMaHUW.

o PaspabaTtbiBaTb NpakTUYecKne peKoMeHAaL My Mo yrpaBieHnuto 3aTpaTaMu U Npubbiiiblo KOMMaHUM ¢ UCMONTb30BaHMEM METO10B

«6epexIMBOro NpousBoACTBa» A NOBbILEHUA pEHTA6eIbHOCTU.

ONTUMWU3MPOBATL CTPYKTYPY KanuTana, ynpaesTb CTOMMOCTbIO Kanutana KOMMaHum.

e YNpaenaTb MHBECTULUAMU B PUHAHCOBbIE aKTUBbI, MPUHUMATb PeLLEeHUst O KpaTKOCPOYHOM U JOSIFOCPOYHOM UHBECTUPOBaHUU
CBO6GOAHBIX JEeHEXHbIX CPEACTB.

o [IpMHMMAaTb pELLIEHNS O peann3alun MHBECTULMOHHBIX NMPOEKTOB, MPUMEHSATb METOAMKU OLLEHKU hUHAHCOBOW 3 hEeKTUBHOCTHU U

PVICKOB MHBECTULIMOHHbIX MPOEKTOB, pa3pabaTbiBaTb CLEeHapHble UHAHCOBbIE MOJESIM MHBECTULMOHHBIX NMPOEKTOB.

NpeHTnduMumMpoBaTh, aHann3mMpoBaTb GUHAHCOBbIE PUCKM M pa3pabaTbiBaTb CTPATErMMU ynpaBiaeHUst pUuckamu.

¢ [pMHMMAaTbL GUHAHCOBbIE PELLIEHUS, OPUEHTUPOBAHHbIE HAa POCT CTOMMOCTH 6U3Heca.

3TO MeponpuATUEe MOXHO 3aKasaTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

CoapemeHHoe ynpaBneHue d)VIHchaMVI OpraHu3auum Kak cpeacTBoO AOCTUXXEeHUA CTpaTerm4eckux n-onepaygmuoHHbIX uenei 6usHeca.

o CTpaterus ynpaBneHusi 6u3Hecom. CUCTeMa CTpaTernyeckux Lenein n-3agad. CuctemMa kitodeBbIx nokasartenei geatensHocTv (KPI).
HepaspbiBHasn CBS3b cTpaTermyecknx n-GuHaHCoBbIX Lene KoMnaHnu. CUCTEMHBbI NOAXOA B-ynpaBiaeHun GuHaHcaMn KOMMaHuu.
duHaHcoBas cTpaTerusi kKomnaHuu: dopmmnpoBaHme puHaHcoBbIx Lenen, KPI no-sepTukanu ynpaeneHus. lNpuoputesaLusi NpoekToB
pasBUTUSA U-NPOEKTOB U3MEHEHUIN C-TOYKWN 3PEHUSA OCTUXKEHUSI HPUHAHCOBbIX LieNel N-CTpaTermyeckunx Lenen KoMmnaHum.

e Cuctema cbanaHcupoBaHHbIX nokasatesnei (BSC). YUTo BaykHee: CTpeMUTeSbHbIV POCT UMK CTabunnsauns 6usHeca, BbIXOS,
Ha-MaKCUManbHy NPOU3BOAUTENIBHOCTb UM CHUXeHME cebecToMMocTu? MNpoTuBopeune Lienei n-nokasartenen passutus. Kak
pa3paboTaTb KOMMNJIeKC PUHAHCOBbIX NoKa3aTenei Ans oueHkn 3hHeKTUBHOCTY AesiTENbHOCTU KOMMaHWUK.

o AHTUKPW3UCHOE ynpaB/ieHne, HaBbIKM NPUHATUSA GUHAHCOBBIX PELLEHUI B-yCNIOBUSIX HeONpeaeneHHoCTU. Mapkepbl B-GUHaHCOBOM
OTYETHOCTU AN NPUHATUA 3P PEKTUBHBIX YNPaBAEHYECKUX PELLEHUN.

duHaHCcOBas aHa/IMTHKaA KOPMOPAaTUBHBIX PeLUeHuiA: aKTyasibHble NPaKTUKM.
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e Yem npaBu/ibHasa CI)VIHaHCOBaH aHanuUTUKa OoT/IN4aeTCcA OT-aHaJIn3a ¢)VIH3HCOBOI7I OTYETHOCTM? Kakune TexHonorum N-MHCTPYMEHTDbI
NPUMEHSIIOT NepeoBble KOMMaHUN NS OLEeHKM 3hhEKTUBHOCTM KOMMaHun? KntoueBble GUHAHCOBbIE XapaKTePUCTUKN KOMMaHUN
Ha-MPOTSXXEHUN €E-KU3HEHHOO LiMKNa: ApaliBepbl PUCKOB, MOTOKM AEHEXHbIX CPEACTB U-7-BUAOB NPUOGHINN.

e YnpaBfieHYeckas OTYETHOCTb: OTKyAa 6paTbh M-Kak YnTaTb AaHHble AN1A aHanu3a. MNpumMepbl 0TYETOB, KOTOPbIE 3aKPOOT NOTPE6HOCTH
ynpaBneH4eckoro yyeta. MeToAbl, KOTOPble UCMOMNb3YIOT KPYMHble KOMMaHWK, YTO6bI cAenaTb ynpaB/ieHYeCKy OTYETHOCTb YA06HOM.

o OMHAHCOBbIN aHann3: YT HYXXHO 3HaTb NpodeccnoHany. CoBpeMeHHasa Mogenb hMHaAHCOBOro aHanu3a KoMnaHun. Kakme MeTpuku
W-TMNOTe3bl UCNOb30BaTh ANA GUHAHCOBOro aHanmsa. GMHaHCOBbIN aHanu3 faHHbIX B-Excel u-s-Power Bl. Kak 6bi1cTpo cpaBHUTb
nokasaTenu pasHbix neprmoaoB. Kak punbTpoBaTh U-aHanM3npoBaTb 60/blUNE faHHbIe.

o Kakue puHaHcoBble NokasaTenv chopMMpoBaTh AJ1s1 pasHbIX KaTeropuii nonb3oBaTenein: CO6CTBEHHUKOB 6U3Heca, TON-MeHeXepoB,
pyKkoBoAUTENEN CpefHEro 3BeHa, MHBECTOPOB, KPeAUTOPOB, NOCTaBLLUKOB.

e PaHHAs gnarHocTuka u-npodunakTuka KpUsmMCcHbIX ABNEHUIA B-OUHAHCOBOW AesiTeNbHOCTU NpeanpusaTus. Kak addekTMBHO npoBecTH
aHanu3 0TYETHOCTYU A5 BbIABNIEHUS KPUBUCHDIX ABMEHUM B-KOMMNaHUU. AHann3 AeicTBYOLWNX MEXaHU3MOB YrpaBieHNs pecypcamu.

o OcyLLecTBIeHNE MOHUTOPUHIa PUHAHCOBO-3IKOHOMUYECKOrO COCTOSAHMS MPEANPUATUSA C-LIeSTbIo MCCNefoBaHNSA Y3KUX MecT
U-NOTeHUManbHbIX BO3MOXHOCTeN pocTa. [NocTpoeHre KapTbl pUCKOB KU-hpopMupoBaHue npo6semMHoro nons. PaspaboTka
9 deKTUBHbIX yNpaBNeHYECKNX PELLEHUI HA-OCHOBE pe3yibTaTOB MOHUTOPUHra.

e OueHka hMHaHCOBOro COCTOSIHWA NPeANpPUATUA No-ktoYeBbIM GUHAHCOBBIM NokasaTensaM. OueHka hMHaHCOBOro NnoTeHUuana
opraHvsauumu Ans peannsaunm NpoekToB U3MeHeHWI. YnpaBneHue 6u3HecoM u-prHaHcaMu No-KnoYeBbIM 6U3HeC-NMoKasaTensiM.

®duHaHCOBO-9KOHOMMUYecKas cnyx6a (PIC): 6usHec-npoLecchbl, pernaMeHTbl, pa3BuTie NpodeccruoHanbHbIX KOMMETEHLUIA
COTPYAHUKOB, aHTUKPU3UCHOE yNpaBJieHue.

e Ponb pUHaHCOBbIX 6U3HEC-NMPOLLECCOB B-yNpaB/ieHn KoMnaHuen. Bsanmopgeiicteue nogpasaenenuin 3C c-co6CTBEHHUKaMM, TOM-
MeHe[)KepaMu KOMMaHuu, pyKOBOAUTENAIMU CPELHErO 3BEHA, COTPYAHMKAMMU.

o GopMupoBaHue apHeKTUBHON HUHAHCOBO-9KOHOMUYECKON MHPOPMALIUK AN MPUHSITUS YNPaBEHYEeCKMX PELLEHWIA: KaK MOArOTOBUTb
6bICTPO N-Ka4yeCTBEHHO Tpebyemyto Hdopmaumio. Yyactue P3C B-pa3paboTke HOPMATUBOB AEATENbHOCTU U-NOKasaTenen
3P eKTMBHOCTH APYrux noapasaeneHuni.

o ONTUMM3aLMA BU3HEC-NPOLIECCOB (PMHAHCOBO-3KOHOMUYECKOMN CNY)6bl. PernaMeHTbl, pasButue npodeccrmoHanbHbiX KOMMETEHLMI
coTpyaHukoB @3C. OueHka KayecTBa ynpaB/ieHYeCKNX OTHETOB.

e NHbopmaLmoHHoe obecrieveHne paboTbl PIC. Kakow gonxHa 6biTb cucTteMa c6opa n-06paboTkn MHGopmMauumm. Kak npuHumMaTtb
adeKTMBHbIE yNpaBieHYecKne peLleHmnst Ha-0CHoBe (MHaHCOoBO UHdopmaLmu. TpeboBaHus K-uHbopmMauun. HeonpeaeneHHOCTb,
CNOXHOCTb, MOTUBaUMS K-AENCTBUIO. [TCUXONOrMyeckne acnekTbl NPUHATUA peLLeHUin. YnpaBneHue nHpopmawmen.

ABTOMAaTU3aLMA NpoLeccosB 6IOA)KeTMpOBaHMﬂ M-yl'lpaBneH'-leCKOﬁ OTYETHOCTHU.

o AyAuT TeKyLmMX 6U3HeC-NPOLIECCOB B-AeNCTBYOLEeN cucTeme 6roaxeTupoBaHus. GopMmuposaHue GUHaHCOBO Mogeny 6uaHeca
KOMMaHuW. AHann3 opraH13aLMoHHON U-PUHAHCOBOM CTPYKTYPbl KOMMaHUM C-TOYKM 3PEHUSA SOCTUXKEHMS CTPaTErMYeCcKnxX Lene.
dopMupoBaHMe UM ONTUMKU3aLMS AeUCTBYoL el GUHAHCOBOW CTPYKTYPbI, 3aKpensieHne LeHTPoB GMHAHCOBOW OTBETCTBEHHOCTY.

¢ Pa3paboTka nnaHa aBTOMaTU3aLum NpoLeccoB GIoAXETUPOBaHMS, anb6oma 6roaKeTHbIX HOPM, YyNpaB/iIEHYECKUX OTYETOB,
aHanUTUYecKuX nokasartenei. PazpaboTka AaHHbIX yrpaBieHYeckoro yuyeTta, opMupoBaHue CripaBoYHUKOB U-TabnuL, oLleHKa
COOTBETCTBUSA C-AaHHbIMU GyXranTepckoro yyeta. PaspaboTka anropuTMoB CUCTEMbI GIOAKETUPOBAHWS, YCTAaHOBIIEHWUE PErIaMEHTOB.

o [puMepbl aBTOMaTH3aLMKN NMPOLECCOB 6H04XXETUPOBAHUSA U-yNPaBIEHYECKON OTYETHOCTY.

AHTUKpPU3UCHOE 6loa)KeTUpPOBaHMe (CLieHapHoe).

e PaspaboTka NporpaMMbl aHTUKPU3UCHDIX U-MPOGUNAKTUYECKUX MEPONPUATUIA: POSib U-3afaun hMHAHCOBOMO AUpEKTopa U-pUHaHCOBOM
CNy>X6bl. AHTUKPU3WNCHAs CTpaTerus: oLeHKa Bbl6paHHOro BapuaHTa. KoppekTUpoBKa CTpaTernm B-3aBUCMMOCTU OT-YPOBHS C/TIOXXHOCTH
9KOHOMWYECKON CUTyaumm.

o CLeHapHoe 6to4KeTUpoBaHMe: pa3paboTka anbTepHaTUBHbIX BapuaHTOB 6LofyKeTa Noj, padHble CLEHAPUM Pa3BUTUS KOMMAHUK
U-BHELLHEeW 9KOHOMMUYECKO cuTyaumu. MpumMepbl CLeHapHbIX GIOIKETOB.

MpakTukym: NMprumep MOHUTOPUHIra GMHaHCOBO-3KOHOMWUYECKOr0 COCTOSAHUA NPEANPUATUSA C-LieNblo UCCIIe0BaHNS Y3KUX MeCT
n-noTeHLManbHbIX BO3MOXHOCTeN pocTa. MNocTpoeHue KapTbl pUckoB U-popMupoBaHue NpobaeMHoro nonsi. Paspa6oTka ahpheKTUBHbIX
ynpaBJlIeHYEeCKUNX PeLLEHNIN Ha-OCHOBE Pe3y/ibTaTOB MOHUTOPUHrA.

anaBneHMe AEHEeXHbIMU cpeacTBaMu. I'Inauuposauue, aHanu3, KOHTPOJ1b AiAeHEXXHbIX MOTOKOB.

o [NocTpoeHune apheKTUBHON CUCTEMBI YNIpaBeHNs AeHEeXHbIMU NoToKaMu. [pu3aHaku fgeduumnta AeHexHblx cpeacTs. Kakue
ynpaBneHYeCcKne pelleHns BAAIOT Ha-AehUUUT AEeHEXHbIX CPeACTB. AHaNN3 AeHEXHbIX MOTOKOB NPSAMbIM U-KOCBEHHbIM METOAOM ANA
OLEHKM BNUAHUS YNPaBIEHYECKUX PELLEHWUI Ha-AedULMT UM N36bITOK AEHEXHbIX CPEACTB.

e OUHaHCOBbIV LMK KaK MHAUKATOP 3hhEKTUBHOIO YNpaBieHUsi AeHEXHbIMU cpeacTBaMu. MHCTPYMEHTbI NOBbILWeHNUA KoaGduumeHTa
060paYMBaEMOCTU AEHEXHbIX CPEACTB.

o Kak ynpaBnsiTb fieHeXHbIMM MOToKaMu. [NnaTexHbi kaneHaapb. Kak nséexaTb KacCoBbIX pa3pbiBOB. [JONroCpoYHble
(cTpaTernyeckue) u-kpaTKocpouHble (onepaTuBHbIE) Mepbl MO-YBENTMYEHUIO IEHEXHOIO NOTOKA. Kak ynpaBnsiTb KAaCCOBbIMU
paspbiBaMu. UcTOUYHMKM HMHAHCUPOBAHUA KaCcCOBbIX Pa3pbiBOB.

o BlofKeT ABMXEHUS feHexHbIx cpeacTs (BALC) Kak MHCTPYMEHT ynpaBneHus huHaHCOBbIMM NOTOKaMM NpeanpuaTus. Baanmocesab
BAAC c-apyrumu 6rofxetamu NpeanpuaTus. TunuuHble ownbkn npu coctaeneHun BAAC. BHeceHne n3aMeHeHUi B-Or0KeTbI
B-HECTabWU/bHbIX 3KOHOMUYECKUX YCIIOBUAX.
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e PacyeT NIMKBMAHOIO IEHEXHOro NoToka. BoccTaHoBNeHME NNaTexecnoco6HOCTU U-PUHAHCOBOM YCTOMYMBOCT KOMMAHUW.
YnpaBneHue ocTaTKkamMu feHEeXHbIX CPeACTB Ha-cyeTax. PacyeT onTMManbHOro octaTka feHeXHbIX CpeacTB.

o CocTaBrneHue KapTbl PUCKOB U-ynpaBrieHne GYHaHCOBbIMU PUCKaMU B-CUCTEME YNpaB/ieHWs IeHEXHbIMU cpeficTBaMU (MPOLLEHTHbIMY,
KpeaWTHbIMU, LIeHOBbIMU PUCKaMU, PUCKOM MIaTeXecnoCco6HOCTM (TMKBUAHOCTM) U-NPOYMMM). YNpaBseHue MMKBUAHOCTbIO
N-NNaTeXecnoCcoBHOCTbIO KOMMNAaHMKU. KOHTPOb pucka IMKBUAHOCTM.

e YnpaBfieHve pa3MeLLleHUeM CBOBOHbIX OCTATKOB JEHEXHbIX CPeiICTB-— OBEPHANT, Aerno3uT U-Apyrue 6aHKOBCKNE MHCTPYMEHTbI
nosly4yeHnss fOX00B.

YnpaBneHue Ae6MTOpCKOﬁ 3a0/DKEeHHOCTbIO And dJOpMMpOBaHMﬂ JIMKBUAHOIO AA@HEeXXHOro NoTokKa.

BnvsiHne pebutopckon 3af0/KEeHHOCTHU Ha-hOpMMPOBaHNE NTMKBUAHOMO AeHeXHOro notoka. Kak paccuntaTb CTOMMOCTb Ae6UTOPCKON

3aj0/KeHHOCTU. OLeHKa BAUAHUA [e6UTOPCKOW 3aA0/HKEHHOCTU Ha-peHTabenbHOCTb CAeNnKn/NpoeKTa.

MNcTouHMKM PrHAHCMPOBaHUS Ae6UTOPCKOM 3af,0/MKEHHOCTH. Kakue peLleHuns NPUHATD: «KpeauT UM CO6CTBEHHbIE CpeacTBa ANs

(urHaHCMpoBaHUA [e6UTOPCKONM 3al0/HKEHHOCTMY, «<CKUAKA UK NpegoniaTa Npu paboTte c-nokynaTenammn», «oNnTuManbHbii 06beM

[le6UTOPCKOW 3a40/HKEHHOCTY 15 MOBbILIEHNS KOHKYPEHTOCNOCOBHOCTU KOMMaHUm».

e [naHMpoBaHuWe CTPYKTYpbl Ae6UTOPCKON 3a0/KEeHHOCTU. BbiGop nokasaTeneii AN KOHTPONSA CTPYKTYpPbl Ae6UTOPCKOWM
3a[0/KeHHOCTU. IHCTPYMEHTbI A8 TeKyLL,ero MOHUTOPUHIa AebuTOpCKoi 3af0/KeHHOCTU. MapKepbl NPpMBANXeHNs pUCKOB
NPOCPOYEHHOIN Je6UTOPCKOM 3ai0/HKEHHOCTM. [TOCTPOEHNE KOMMIaeHC-CUCTEMbI: NPOBepKa Ha-(hakTopbl pUcka BO3HUKHOBEHUS
NPOCPOYEHHOW Ae6UTOPCKONM 3aA0/IHKEHHOCTH.

o OWW6KHM N-310ynoTpebneHns COTPYAHUKOB, NPUBOAALLNE K-BOSHUKHOBEHUIO MPOCPOYEHHON [e6UTOPCKOW 3a40/HKEHHOCTH.
OpraHusauvs Ha-NpeanpuATUN CUCTEMbI YNpaBieHUs fe6UTOPCKOM 3a0/HKEHHOCTbBIO U-NPOodUNIaKTUKN BOSHUKHOBEHUSA
NPOCPOYEHHOIN AEOUTOPCKOM 3a40/MKEHHOCTU. KOHTPONbHbIEe TOYKN. KOHTPOMb NPOCPOYEHHOM N-6€3HaEXHON AeOGUTOPCKOM
3a[10/HKEHHOCTU.

o OrHaHCOoBble MOKasaTeny Ans OLeHKN 3hGHEKTUBHOCTH ynpaBneHust Ae6UTOPCKON 3af,0/IKEHHOCTBIO U-ee-BNUAHWSA Ha-NIMKBULHbIN

[EeHEeXHbI NOTOK.

PeecTp cTapeHns ebUTOpCKON 3af,0/HKEHHOCTU: Kak MPOBECTM BCECTOPOHHUI aHanna febutopos. MNoaxoabl K-poBepke

KOHTPareHToB A/151 NPUHATUS PELUEHUIA NO-KpeAMTOBaHWI0. KpuTepun oLeHKN Ae6UTopoB, paHXXMpoBaHUE KITMEHTOB C-PUMEHEHNEM

PUCK-OPUEHTMPOBAHHOrO NoAxoa.

e PaspaboTka KpeAuTHON NOANTUKKN KomnaHun. OLeHKa Lenecoobpa3HoCTV KOMMEPYECKOro KpeAnTOBaHHUS.

Ka3HauelicTBO: pOKyC Ha-1/1aTe)XKecnoco6HOCTb U-IMKBUAHOCTb.

KasHauelckue u-puHaHcoBble onepauuy KoMnaHun. OpraHnsaumua paboTbl KasHavencTea KOMMNaHuU. ANropuT™ paboTbl KasHadyelncTea
(dbmHaHcoBOro oTAeNa c-PyHKUMAMU KasHauencTBa). PernaMeHT B3aMMoAenCTB1S KasHauyencTea c-apyrumm noapasaeneHmsmm
KOMMaHuu.

MpaKTWKKM ynpaBfieHns JeHeXHbIMU CpeicTBaMu B-paboTe KasHaveilcTBa. BsanMooTHoLeHNs c-6aHkamu. OpraHn3aums npouecca
NOCTYNEeHUN n-NnaTexeit. KaLW-nynuHr kak ahdeKkTMBHas cucteMa pacnpefeneHust LeHeXKHbIX CpeAcTB. Kak opraHM3oBaTh HETTUHT
(B3avMopacueT). ABMUHUCTPUPOBAHKUE BHYTPUrPYNNoBoro GUHaHCUPOBaHUA U-3aiiMOB.

Pa6oTa c-p1HaHCOBbIMY OpraHu3aLnaMu-— 6aHKaMu, TM3UHIOBbIMU KOMNaHWUsAMU. MnaHupoBaHue U-06Cny>XKUBaHne KpeauTHOro
nopTdens KoMnaHuu, BUAbI 1-0CO6EHHOCTH KpeAUTHbBIX OrOBOPOB, BUAbl 06ecneyeHnst 0683aTeNbCTs, NOAroTOBKAa AOKYMEHTaLuu
no-sanpocaM 6aHKOB, aHanN3 PUCKOB 3aeMLLMKaA, MPpaBa 3aeMLLMKOB U-KPEAUTOPOB.

Kak KpeiMTHble opraH1saLmm NpoBoAAT GUHAHCOBbLIA MOHUTOPUHT NPeANPUSTUNR-— NPUHLMMbI OTHECEHUS ONepaLmnin/KIMEHTOB
K-KaTeropum COMHUTENbHbIX, MPUYMHbI OTKa30B 6aHKOB B-POBEAEHUN OrnepaLnil U-61I0KMPOBKM pacyeTHbIX CYETOB, MOCTPOEHMe

3 deKTUBHON HUHAHCOBOM IOTUCTUKM B-TPYNNax KOMMaHMWii, MexaHW3Mbl peabuamnTaLmm KoMnaHui.

OcHoBbl (haKTOPMHIOBbIX onepauuii. YTo Takoe HhakTOPUHI U-Kakue 3aaun C-ero MOMOLLbIO BbIMOJSIHAKT CreuuanucTbl B-o6nacTtu
ynpaBneHus 6M3HecoM. MHCTPYMeHTbl hakTOpUHra B-cUCTeMe ynpaBfieHnsi 060POTHBIM KanuTanoM KOMnaHun. PUCkK hakTOpUHIoBbIX
onepauuit. Cnocobbl OLeHKM, METOAbI U-MHCTPYMEHTbI PErYIMPOBaHUS PUCKOB B-NpoLiecce 3ak/oyeHns GakTOPUHIOBOro COoraLleHuns.
MpUHLMMbI GUHAHCOBOrO aHaM3a y4acTHUKOB (haKTOPUHTOBbIX CAENOK (KIIMEHTOB U-Ae6UMTOPOB).

MpakTukym: lNMoctpoeHue n-aHanus 6rOA)KETa ABUXKEHUSI AEHEXHbIX cpeacTe (cueHapHoe 6IO£I,)KeTVIPOBaHVIe). OueHka BNnsiHUSA
ynpaB/eH4YeCKnx peLueHunmn Ha-p,ecbwu,MT NN N36bITOK AEHEXHbIX CpeaAcTB.

MpakKTuKyM: AHanus 4e6UTOPCKOW 3a80/MKEHHOCTU U-HopMUpoBaHMe 3DHEKTUBHON KPEAUTHOW MNONUTUKMU C-UCMOSIb30BAHUEM CUCTEMbI
K/0YeBbIX NMoKasaTesien AeaTeNnbHOCTU KOMMaHuu.

MHCTpyMeHTbI ynpaBneHus Npuébinbio KOMMaHuu. CTPYKTYpU3aLus 3aTpaT U-pe3ynbTaToB.

At dekTBHOE ynpaBneHue NpuébUIbIO KOMNaHUW.-7-BUA0B NpU6bILIK. Kak NpaBuibHO aHann3nMpoBaTb OTYET 0-QUMHAHCOBBIX
pesynbTaTax. YnpaBneHyeckas 0TYeTHOCTb, Heobxoaumas AN1a aHannsa ahhekTMBHOCTU GOPMUPOBaHNUS U-yNpaBeHUs NPUGbLINbIO
KOMMaHuu.

o Kak cdhopMUpoBaTb CUCTEMY pacyeToB 3aTpaT U-pesyNibTaToB, OPUEHTUPOBAHHYIO Ha-MOArOTOBKY MHOPMaLUK AN MPUHATUA
peLleHuii No-ynpaBfieHnto Npuobibio. OLEeHKa BAUSIHUSI CTPATErMYeCKnX U-ornepaLoHHbIX hakTopoB Ha-popMupoBaHue Lenu
No-Npu6bIIN. MeTofbl U-KPUTEPUM NMPUHATUS PELLEHWI NO-YNPaBEHUIO 7-BMAaMm1 Npubblin B-COOTBETCTBUM C-NPUHLMMAMU
ynpaBfeHYEeCcKOoro yyeTa U-KOHTPOSINHra.

e Tunonorus 3aTpar. NoAxoAbl K-yNpaBfieHWIo NepeMeHHbIMU U-MOCTOSIHHbIMU 3aTpaTaMu. MeTobl pacyeTa ce6eCTOMMOCTM Ha-OCHOBE

npuHUMNa NoJiHbIX 3aTpaT (Absorption-costing) n-npsiMbix 3aTpat (Direct-costing) U-ux-BnusiHve Ha-Mpubbinb. OnpeaenieHne nokasartens

Map)XMHanbHOM NpUBbINK (CYMMbI NOKPbITUS) U-€r0 9KOHOMUYECKOE COAEPXKaHWUE AN OLLEHKU Pe3yNbTaTUBHOCTM NPOAAX KOMMaHUK.
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e O6LLan cxeMa NoaTarnHoro pacyerta yrnpaBneHYeckoi npuébinu. Boibop KputepneB NPpUHATUSA 3hhEKTUBHBIX PeLLeHW Npu ynpaBneHum
NPpUBbLIIBLI0 KOMMaHWUK.

o OnepauuoHHbI aHanu3. AHanuU3 nokasaTenei B-Touke 6e3y6bITOYHOCTU. PacyeT TOUKM 6e3y6bITOYHOCTU A1t MHOTOHOMEHKIaTypHOro
npousBoacTea. lNpumeHeHne ABC-aHannsa npu oueHke 3QPEeKTUBHOCTU ONepaLMOHHOM AEATENBHOCTM KOMMaHuu. Micnonb3oBaHue
pesynbTaToOB OMepaLnoOHHOro aHannaa Anasa NPUHATUS ynpaBieHYecKux peweHnin. ®opMmpoBaHne MaTpuLbl Npoaax Ha-oCHoBe
pesynbTaToB OMNepaunoHHOro aHanmaa. OueHka pesynbTaTUBHOCTM MaTpULbl NPOAAX B-YCNOBUSAX HANUUNA Y3KUX MeCT
B-Npoun3BoAcCTBe. MPpUHATUE peLLeHnii 0-A0MOSIHUTENIbHOM 3aKase, CPOYHOM 3aKa3se: OLleHKa 9KOHOMUYECKO LienecoobpasHoCcTy.

e PopMuMpoBaHMe CUCTEMbI pacyeToB 3aTpaT U-pe3yNbTaToB BO-B3aMMOCBSA3M C-OM3HEC-CTPYKTYPOW NpeanpusaTus. Pacyet 3atpat
no-afieMeHTaMm, BUAaM, CTaTbsiM. PacyeT 3aTpaT no-MecTam Ux-Bo3HWKHoBeHust (MB3), LeHTpaM 3aTpat, noapasgenieHusM. 3aTpathbl
BCMoOMoOraTesnbHbIX 6U3Hec-NpoLeccoB. PacyeT 3aTpaTt No-NMpoAyKTam, HoCUTenam 3aTpar. [oaxoAbl K-KanbKynnMpoBaHUto
cebecTonmocTu. PacuyeT 3aTpaTt no-npoekTam, MeponpusitusiM. PacyeT 3aTpaT U-pesynbTaToB 3a-Mepuoj, B-TOM Yucie B-paspese
613HeC-eJMHML, LLIeHTPOB «NpubbIIn». PUHaHCOBbLIE NokasaTeny ANs oueHn 3hHEKTUBHOCTU NPUHATUA PeLLEeHU No-ynpaB/ieHNIo
NpM6bLINbIO.

e [TpaKTMKa NPUHATUS PELLEHMI No-ynpaBeHnto NpubbLIbo. AHaNINM3 OTKNOHEHUI NPUObLINN. YCTaHOBNEHWE 30H OTBETCTBEHHOCTH
3a-pesynbrat. KoopanHauums coTpyaHuyecTBa GyHKLMOHaNbHbIX NOAPa3fAeNeHunii B-npoLecce JOCTUXEHUS Lenu no-npubbinun. Kak
cBA3aTb 3aTpaTbl, NpUbbINb U-KPI 6Uu3Hec-eaAnHUL, NogpasaeneHnin. CoTpyaHUKoB. MOTMBALMOHHbIE acnekTbl HOPMUPOBaHUA
npmébIIN.

e MeToAbl ONTUMMU3ALMK B-yripaBneHnmn 3aTpaTamun. MHCTpyMeHTbl aHTUKPU3NCHOr O yrnpasieHns. BHegpeHune mogenen Kanasen-
KOCTMHra n-TapreT-koCTUHra B-paMKax CUCTEMbI 6epeXxIMBoro NponssoAacTea. lNprvmMepbl peannaaumn MeTOA0B ONTUMMU3ALUMK
Ha-MpaKTukKe.

MUcTouHNKM PpUHAHCUPOBaHNSA [eATEeNbHOCTU KOMNaHuN. CTPyKTypa U-CTOMMOCTb KanuTana KomnaHuu. KpeautoeaHue onepaLoHHOI
U-UHBECTULIMOHHOM AeATENbHOCTU KOMNAHUU.

o CTpyKTypa KanuTana: UCTOYHNKN HOPMUPOBaHUSA, CTOMMOCTb Kanutana, BbI6op CTPYKTYpbl KanuTana. Kak npaBnnbHO NpUMeHATb
kpuTepuiit WACC (cpefHeB3BeLLEHHasi CTOMMOCTb KanuTana) npu NpUHATUM pPeLLeHnit o-pMHaHCPOBaHUM OnepaLMoHHOM
N-MHBECTULIMOHHON fenaTelbHOCTN KoMMnaHun. GUHAHCOBBIN pblyar: AN Kakux Lenein npuMeHseTcs pacyeT GUHaAHCOBOrO pblyara,
KaKue pelleHns NPUHMMAKOTCA Ha-ero OCHOBe.

o [pnbbIIb KaK UICTOYHWK PUHAHCUPOBaHNUA KOMMNaHuKn. drHaHCcoBble KpUTepun Bbibopa NpuobbIv B-KayecTBe MCTOYHMKA
brHaHcupoBaHWA onepaumMoHHON N-MHBECTULIMOHHON [eATeNbHOCTU.

e KpeauTHas nonmMTmka KOMnaHun. Boi6op KpeanTHbIX NPOAYKTOB W-aHann3 yCoBuii KpeamToBaHWA. Kak NoArotoBUTb KOMNaHuto
K-MPVBIEYEHMNIO 3aEMHbIX UCTOYHUKOB (PrHaHCKMpoBaHMs. OLeHKa KOMMaHWKU CO-CTOPOHbI 6aHKa. AHanns3 KpefMTocrnoco6HOCTH
M-NNaTexXecrnocobHOCTM 3aeMLUmKa. Bbibop o6ecneyeHns. AHanu3 hUHaHCOBbIX OTYETOB Kak LigHHas MHGOPMaLmMs 0-KOMMEPYECKOM
pYCKe KOMMaHUK: NocnefoBaTeNIbHOCTb aHaIMTUYECKMX NPOLeAyp; Ha-Kakne nokasaTtenm GpMHaHCOBOI OTYETHOCTHN 06paTUThb
BHUMaHVe Mpy NOAroTOBKE KOMMaHUM K-OLeHKe CO-CTOPOHbI 6aHKa.

o okasaTenn KOHTPOsi pucka CHMKEHUA HUHAHCOBOW YCTOMYMBOCTM M-NIATEXECNOCOBHOCTU KOMMaHUN.

o KpeauTHas nonutuka npu paboTe c-KOHTpareHTaMu (NpeAocTaB/ieHne TOBapHOro KpeauTa, GopMbl pacyeToB C-NoKynaTensiMu,
anbTepHaTUBHble POPMbI PacYeTOB-— aKKpPeLUTUBbI, 6aHKOBCKas rapaHTus U-ap.).

o OnepauuoHHas fesTeNIbHOCTb U-KpeauToBaHue. PUHaHCMpPOBaHWE ONePaLMOHHON AeATeNbHOCTU (KPaTKOCPOYHOE U-[OJITOCPOYHOE).
PocT 6usHeca n-kpefmtoBaHue. YnpasneHne 060pOTHbIM KanuTanom.

o MHBECTULMOHHOE KpeauToBaHue. OLeHKa MHBECTULIMOHHON NpuBneKaTenbHOCTY 6usHeca. ocyAapCcTBeHHbIe MePbl MOALEPXKKM
WHBECTULMOHHbIX NPOeKTOB. NpoekTHOe puHaHcMpoBaHue. PuHaHCMpoBaHWe C-NpUBNeYeHNemM 3anora u-nopyumntenei. OueHka
06bEKTOB AN Lieneit 3anora: rnasamu oLeHLmKa, 6aHka.

e JKCnpecc-oLeHKa CTOMMOCTH 6u3Heca no-MeToaunKe pacyeTa EBITDA. OueHKa akTUBOB KOMMaHUW A5 PasnnyHbIX Lienei (Kkynav-
npoAarxa, 3asior): Ha-4To 06pPaTUTb BHUMaHME.

o KOHTPOJIb Lies1eBOro NCnob30BaHUA 3aeMHbIX CPefCTB.

TpeHuHr: B3anmopecTaune c-bmHaHCOBO opraHuaaumei. Kak noAroToBUTLCA K-CIOXXHOMY U-AANTENTbHOMY MPOLECCY NPUBIEYEHNs
3aeMHbIX UICTOYHMKOB. Ha-kakve pakTopbl pucka o6paTuTb BHUMaHne GUHaHCOBOMY ANPEKTOPY.

MpakTuKyMm: AHanus u-ynpaeieHue 3aTpaTaMy KOMMaHUM B-yCNOBUSIX pUCKa.
MpakTUKyMm: AHann3 CTPyKTYypbl U-pacyeT CTOMMOCTM KanuTana.
OpraHu3auus BHyTpeHHero (hMHaHCOBOro KOHTPONSA U-BHYTPeHHero (hMHaAHCOBOro ayauTa.

o OpraHusauus U-MeToauKa KOMIMIaeHC-KOHTPOSIS: CYLLHOCTb, OCHOBHbIE 3aJja4u U-HanpaBneHus; o6Lue NpUHLUUNbI U-MOSIMTHKA
KOMMJiaeHc.

 lpoueaypbl KOHTPOJIS BbIMOJIHEHWS 3aKOHOAATeNIbCTBa B-06/1aCTV MPOTUBOAENCTBUSA nerannsaumm (0TMbIBaHUIO) JOXOA0B,
MonyYeHHbIX MPECTYNHbIM MyTeM, U-pUHAHCUPOBaHUIO TeppopuamMa. Kak nsbexaTb 6nokupoBku no-115-03. MpaBa n-06s13aHHOCTH
CYy6beKTOB NMepBUYHOro GUHAHCOBOr0 MOHUTOPUHTA. MpUYMHbBI 6N1OKMPOBKHK cyeTa no-115-O3 n-aHanns apbuTparkHoM NPaKTUKK.

e AKTyasibHble 3a/1a4u BHYTPEHHEr0 ayAuTopa B-CTOXHbIX U-HECTaHAAPTHbIX YCNOBUAX BefeHusi 6u3Heca. OpraHu3auuns CUCTEMBI
BHYTpeHHero KoHTpons (CBK) n-BHyTpeHHero ¢pyHaHCOBOro ayanTa Ha-MpuHLMNax pUuck-opueHTUpOBaHHOMO NOAX0AA.

e Kak npeceyb GMHAHCOBOE MOLLUEHHUYECTBO B-KOMMaHWUWU. AHaNN3 ypaBNeHYECKOi OTYETHOCTY C-LiefIbio BbISIBIIEHUSI COKPbITUS
y6bITKOB/3N10ynoTpebneHunii. Mapkepbl 3n10ynotpebneHuii. BoiiBneHue y3kmx MecT yuyeTa U-KOHTpons. 3akoH BeHdopaa nnm 3akoH
nepBoW UUdpbI NpY BbISBNIEHUM MOLLEHHUYECTBA NepcoHana. MoTuBaLus nepcoHana kak hakTop NoBbieHNs 3PPeKTUBHOCTU
LLeATENbHOCTU KOMMaHUW.
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®duHaHcoBoe MopgenupoBaHue, VIHBeCTVILWIOHHbIﬁ aHanu3 n-oueHka UHBECTULLMOHHDbIX MPOEKTOB.

e Bepudukaumsa hmMHaHCOBOWM MOAENN UHBECTULIMOHHOIO NPOEKTA: HA-YTO 06pPaTUTb BHUMaHUe GUHAHCOBOI Cnyx6e Npu NpoBepke
AOCTOBEPHOCTHU, HAAEXHOCTU N-06bEKTUBHOCTH NPOrHo3oB VIHBeCTVILl,VIOHHOVI VI-OI'IepaLWIOHHOVI (baSbI WHBECTULIMOHHOIO NpoeKTa.

o OCHOBHble TpeboBaHMA K-OUHAHCOBOWM MOAENUN U-AoNYLUeHWs HUHaHCOBOW MoAenu. MporHo3MpoBaHNe UCXOAHbIX JaHHbIX.
dopMupoBaHuMe NPOrHo3HON GUHAHCOBOMN OTYETHOCTU. BKItoueHMe B-hUMHAHCOBYIO MOZEeb BO3MOXHOCTU NPOBEPKU OCHOBHbIX
[laHHbIX/pacyeTHbIX nokasaTtenei. MpuHUMNbI U-NpUMepbl NOCTPOEHUSI TMOKUX MOAENEIA.

o [Moaxonbl K-oueHKe 3dOEKTUBHOCTM U30JIMPOBAHHbBIX U-BCTPOEHHBIX B-AeNCTBYIOLMIA BU3HEC MHBECTULIMOHHbBIX MPOEKTOB.

e /IHBeCTULMOHHas n-onepaLuoHHas dasbl MHBECTULIMOHHOMO NPOEKTA: HA-4TO 06paTUTb BHUMaHMe Npu OLeHKe NpoeKTa.
CocTtaBnsitowme MHBECTULMOHHOW ha3bl, NNaH peanu3aunm, CTOMMOCTb 3TanoB. AQPEKT «HaNOroBoro WmTa» amopTu3aumm.
MHBecTMUUK B-060pOTHBIN KanuTan. YuyeT HOC. [lononHuTenbHble MHBECTULMM Ha-3Tane akcnayaTauun. MporHo3 o6beMoB
Npou3BOACTBA U-peanu3aLui, LeHbl Npofax no-rofgam onepaumoHHon gasbl. [IporHo3 LieHbl pecypcoB M-NOTPeGHOCTU B-pecypcax
B-npoLecce aKcnayaTaumn. NocTosiHHbIe n-NepeMeHHble 3aTpaTbl NpoekTa. YyeT uHOAALMM NPy OLeHKe BANSHWUSA aMopTU3aLmm
Ha-Hanoroo6naraemyto nNpuobINb. Hanor Ha-Npu6bIiNb N-Hanor Ha-406aB/IEHHYI0 CTOUMMOCTb, pefieBaHTHble NPOeKTY. PeneBaHTHbIe
3aTpaTbl Npu peannsaLnm NpoeKToB MOAEPHU3aLIMN.

o QuHaHcoBble nokasaTenu npoekTa. COBOKYMHble feHeXHble MOTOKN MHBECTULMOHHOIO NpoekTa. IMCKOHTUPOBAHHbIN AEHEXHbIN
NOTOK. MCTOUHMKM DUHAHCUPOBAHUSI UHBECTULIMI U-UX-LIEH], BNIUSIHWUE Ha-CPeHEB3BELUEHHY0 CTOMMOCTb KanuTtana. Beibop cTaBku
AVNCKOHTUPOBaHMSA ANA OLeHKN 3P HeKTUBHOCTN MHBECTULIMOHHOIO NpoeKTa.

e Pacyet nokasarenein MHBECTULIMOHHOW NPUBEKATENbHOCTM NpoekTa. PacyeT puHaHCOBbIX NokasaTtenen. opmat npeacraBneHns
W-MHTEepnpeTaumsl paccunTaHHbIX GUHAHCOBbLIX NoKa3aTenen u-nokasaTenen MHBECTULMOHHON NPUBIIEeKaTe/IbHOCTU NPOEKTa.

e YyeT NCTOYHMKOB (PMHAHCMPOBaHUS MPOEKTOB, B-TOM YMcrie KOMBMHUPOBaHHbIX MCTOYHUKOB (DMHAHCMPOBAHUS MHBECTULMIA MPY
pacyeTte hMHaAHCOBbIX NOKasaTenei npoekTa. OLueHKa KpeaMTOCNoCO6HOCTM MHBeCTopa. MexaHn3M NPoeKTHOro GUHaAHCMPOBaHUS.

e OueHka 3pPeKTUBHOCTU MHBECTULMOHHBIX MPOEKTOB C-y4ETOM PUCKOB. AHaNN3 YyBCTBUTENIbHOCTU pe3ynbTaToB (PUHAHCOBbIX
NMPOrHO30B K-M3MEHEHMIO BCEX JaHHbIX U-AOMNYLLEHWIA, UICNONb30BaHHbIX B-puHaHcoBon Moaenu. opMmupoBaHue GUHaAHCOBON MOAENM
C-PUMEHEHNEM CLIEHAPHOIo MeToAa.

e OLeHKa MHBECTULMOHHOMN NpUBieKaTeNIbHOCTU GU3Heca.

MNpedepeHumanbHble peXXuMbl Hanoroo6noxeHus s-Poccuiickoin Pepepauum.

¢ Kak ucnosb3oBaTb NPeMMyLLEeCTBa 0CO6bIX 3KOHOMUYECKUX 30H (033) u-cneunanbHbiX agMUHUCTPATUBHbBIX paioHoB (CAP),
TEPPUTOPMUIA ONepexxatoLero colmanbHo-aKoHoMUYeckoro passuTua (TOC3P), MHAYCTpUanbHbIX NapKoB, TEXHONApKOB, 6U3Hec-
MHKY6aTOPOB, YTO6bl MaKCMMasbHO 3¢ ($eKTUBHO OpraHnM3oBaTb 6M3HEC.

e HopmaTtuBHO-NpaBoBas OCHOBa npedepeHLanbHbIX PEXMMOB HanoroobnoxeHus B-Poccuiickoin Gepepauum.

®duHaHcoBoe ynpaeneHue, opyeHTupoeaHHoe HapoCct CTOUMOCTHU 6usHeca.

o YHpaBnqueCKoe MblllNeHne, OopueHTUpoBaHHOE Ha-POCT CTOMMOCTU KOMMaHUN. CTOMMOCTb KOMMaHUK: B3rnag C-FIOSVILWIVI
(bVMHaHCOBOW aHaNMMTUKN U-C-MIO3ULIMIA CTPaTErMyeckon aHanMTukn. KnoueBble a/1eMeHTbI yNpaB/ieHUs,, OPUEHTUPOBAHHOI0 Ha-poCT
CTOMMOCTM KOMMaHUMU.

o I'IpmmeHeHme WHCTPYMEHTapua MHBECTULIMOHHOIO aHann3a Aana nNnpuHATUA ynpaBieH4YeCKnx peLueHvu7|, HaueneHHbIX Ha-Co34aHune
CTOMMOCTM.

e YnpaBfieHYeckasi OTYETHOCTb, OPUEHTMPOBaHHas Ha-NpupaLLeHMe CTOMMOCTH KoMnaHun. Kak nocTpouTb yyeT u-copmumpoBaTb
ynpaBneHYeCKyo OTYETHOCTb /1A YNpaBieHUss CTOMMOCTbIO 6U3Heca Yepes apariBepbl? Co3fgaHne CTOMMOCTU 3a-CHET NOBbILLIEHUSA
onepauvoHHON 3 deKTUBHOCTU. MI3MeHeHWs onepauoHHON AeATeIbHOCTU, He06X0AUMbIe AJ151 MaKCUMMU3aLUM CTOMMOCTU KOMMaHUu:
BbICTPauBaHWe OTHOLLEHUI C-KIIMeHTaMK, paboTa c-NocTaBLUUKaMu, onepaTUBHOE NiaHUPOBaHMeE.

o Co3paHue cucTeMbl MaTepmanbHON -HeMaTepuanbHON MOTUBaLMK COTPYAHUKOB. [MocTpoeHue KPI coTpyaHUKOB Ha-6ase fepeBa
CTOMMOCTMU.

MpakTukym: OueHka 3hHEeKTUBHOCTU MHBECTULMOHHOIO NPOEKTA.

[lpenogaBaTenu

3ABOJUWNHA Anna ButanbeBHa

KaHampaTt 9aKOHOMMYECKUX HaykK, cepTUhULMPOBaHHbIN permoHanbHbli MeHemxep BOB. PO, KoHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbBIMU NPOEKTaMM, UHBECTULIMOHHOIO aHanu3a, 6u3Hec-naaHMpoBaHusi, PUHAHCOBOro aHann3a, OLeHKN CTOMMOCTH
6u3Heca.

Cdepa npoceccoHanbHbIX MHTEPECOB:

YnpaBneHve MHBECTULMOHHbIMU NPOEKTaMU, UHBECTULMOHHbIN aHanus, 6U3Hec-NJIaHUpoBaHne, PUHAHCOBbLIN aHaNU3 AesTeNbHOCTH
KOMIMaHWK, oLleHKa CTOMMOCTH 613Heca, UHBECTULMOHHDIV U GUHAHCOBbIV KOHCYJIbTaHT, BU3HEC-KOHCANTUHT, PUHAHCOBbIN UHKUHUPWHT,
NOCTPOEHME CUCTEMbI GHOAXKETUPOBAHUS KOMMaHWUK, MOArOTOBKA 3asiBOK Ha MoJlydeHue 6104KeTHOro, KpeauTHoro GuHaHcuposaHus
MHBECTULMOHHbIX MPOEKTOB, Ha NoJlyYeHne Mep NoAAEPXKKU rOCYAaPCTBEHHbIX MHCTUTYTOB pa3BUTHS.

CTtpaHuua: 6 us 7


http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

O6pa3oBaHue:

KaHaupaT akoHoMuyeckux Hayk (CaHKT-MeTepbyprckas rocyjlapcTBEHHasi MHXEHepHO-aKoHoMUYeckas akagemus (MHXIKOH).
CepTuduULMpOBaHHbIV pernoHasnbHbl MeHeaxep BO6.PO.

MockoBckas WwKona ynpasneHns CKoKoBO.

Mporpamma «OueHKa cToMMOCTH NpeanpusaT1a (6usHeca)» (CaHkT-MeTep6yprekuil rocyapCcTBEHHbIN SKOHOMUYECKUIA YHUBEPCUTET).
CtaxxupoBka B YHuBepcuteTe FoTnaHga (Lseuus).

OnbIT paboTbl:

KoHcanTuHroBasi KOMNaHus «AreHTCTBO MHBECTULMOHHOIO N GMHAHCOBOrO KOHCANITUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTUA HoBropoackoi o6nactuy, AUPEKTop.
HoBropoackum rocyaapCTBeHHbIN yHUBepcUTeT UM. . Myaporo, AoUeHT, fieKaH.

CtpaHuua: 7us 7



