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YnpaBneHue puHaHcaMun opraHmMsaLmm B yC0BUAX
HeonpeaeneHHOCTU U peannsaLnmn NPoeKToB N3MEHEHU

B CNOXHbIX M HECTAHAAPTHbIX YCIOBUSIX BeieHNA 6U3Heca pyKOBOAUTENMU M CMeLManucTbl, KOTopble yNpaBastoT puHaHcaMK
opraHu3aumm, AOMKHbI 6bITb FOTOBbI K ONepaTMBHOMY BHEAPEHWUIO HOBbIX METOA0B M MHCTPYMEHTOB, KOTOPbIE NO3BONSOT He
TOJIbKO BECTU YYET, aHanM3npoBaTh Ludpbl, GOpMUPOBaThb CTaTUUYHbIE GHOAXKETbI, COCTABNIATb MOOBbIe OTYEThI, HO U
obecrneymBatoT JOCTUXKEHUE IPPEKTUBHON PabOTbl KOMMNAHUK, [ONITOCPOYHOIO YCTOWYMBOrO pa3BUTUS BU3Heca Yepes
cTpaTermyeckoe GpMHaHCOBOE yrnpaBieHNe, OLEeHKY (MHAHCOBbIX PUCKOB, TMO6Koe PMHAHCOBOE MJIaHNPOBaHUE, CLIEHApHOEe
6t0fKEeTUPOBaHMeE.

Jata nposegeHus: OTKpbiTasa gata

Bup o6yuyeHus: Kypc noBbilweHust KBanuukauum
dopmart obyueHus: BbiesgHoi

Cpok obyueHus: 4 fHs

MpogomkuTenbHoCcTb 06yyeHus: 24yaca

MecTo npoBeeHus:

Sea Galaxy Hotel Congress & SPA 4*, r. Coum, yn. YepHomopckasi, oM 4.

[ns y4acTHUKOB NpefyCcMOTPEHO:

B cToumocTb 06yuyeHuns Bxogut: O6yyeHune Mo nporpaMme Kypca; MeTouyeckume MaTepuanbl; pasmelleHne B 2-MeCTHbIX HoMepax
«CTaHpapT» (B HOMepe: CNyTHUKOBOE TenesuaeHue, TenedoH, heH, Habop GUPMEHHbIX 6aHHbIX NPUHAANIEXHOCTEN, TanoyKK, ycnyra
"ByaunbHuK"), nuTaHue BB (3aBTpakwu). becnnatHo: WI-FI, oxpaHsemas napkoBka,-nocetieHne Wellness LieHTpa, ycnyru
npayey4yHoONn,LLBeNHasA MacTepckas,-cend-ayerika, 3KCKYpCMOHHas nporpaMma.

Mo »kenaHuto y4aCTHUKOB, 3@ AOMONIHUTENbHYO MaTy, MOTyT 6bITb 3a6pPOHMPOBaHbI OAHOMECTHbIE HOMEPA MK HOMepa ApYrux
KaTeropumn, a TakXxe NpoXXnBaHue ¢ COMpoBOXAALWUMK NMLaMn. B CTOMMOCTb He BKIKOYEH Npoe3f 40 oTens.

CtouMocTb 06yueHus 6e3 npoxkmeaHus: 64 300 py6nei.

JI0KyMeHT no oKoH4YaHuW obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLueaLlne UTOroByo aTTeCTaLuto No NporpaMme
06y4eHUs, MolyyatoT Y 4OCTOBEPEHME O NOBbIWEHUU KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3NEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

Co6CTBEHHUKOB, FreHepanbHbIX JMPEKTOPOB, GUHAHCOBbIX AUPEKTOPOB, PYKOBOAUTENEH PUHAHCOBbIX leNapTaMeHTOB, TOM MeHeXepos.,
OoTBeYaloLMx 3a paboTy GUHAHCOBOMN CNYX6bI.

Lienb o6y4yeHus

MepepaTb cnywaTtenaMm UeHHble HaBblKK yripaBneHua d)I/IHchaMM n pecypcamMmun B COBpeMEHHbIX YyCJTOBUAX TypéyﬂeHTHOCTM n
peannsaunm NpoeKToB N3MEHEHNN.

OCO6EHHOCTU NPOrpaMmbl

Kypc npefiHasHayeH A1s TeX, KTO XOUET BHeAPSITb B COBPEMEHHbIX YCNOBUSIX HOBbIE TEXHONOMUM U 3bhEKTUBHbBIE MUHCTPYMEHTbI Af1s
6bICTPbIX K/OYEBbIX M3MEHEHWA, HarnpaBaeHHbIX Ha AOCTMXKEHWE GUHAHCOBOW YCTONUYMBOCTH, TMKBUAHOCTH, NPUGLINBHOCTY,
nnaTeXecnoco6HOCTM KOMMaHum, hopMMpoBaTb CTpaTernn GUHAHCOBOIo PasBUTUS, MPOBOAUTL KOMMNEKCHYHO OLeHKY 3thbeKTUBHOCTH
TaKuX CTpaTerni, onTMMM3nMpoBaTb GUHAHCOBbIE MPOLLECCHI, CHMXKAaTb (UHAHCOBbIE PUCKM, CNIOCOGCTBOBATH NOBbILIEHNIO CTOMMOCTY
KOMMaHuu.
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Mporpamma oxBaTbIiBaeT cTpaTernn GUHaHCOBOroO NIaHMPOBaHUS, yNpaBneHuss UHaAHCOBbIMU PUCKaMK, BHeAPeHUS 3P PeKTUBHbIX
(DMHaHCOBBIX PEeLLUeHUiA, YTO MO3BONUT ClIyLIATesNIsIM Mo pe3y/ibTaTaM 06y4YeHUsl YBEPEHHO CNPaBATbCS C BbI30BaMU, CTOALLMMM Nepes
6U3HECOM, U fOCTUraTb YCTOMUYMBBIX (DUHAHCOBBIX pe3ynbTaToB. YYaCTHUKM Kypca NoslyyaT UHCTPYMEHTbI AN CO34aHUsi CUCTEMDbI
KOHTPOIA K/HOYEBbIX NoKasaTenen aPheKTUBHOCTM KOMMaHWUM, pa3paboTKu rmbkoin moaenn GUHaHCOBOro NiaHMPOBaHWA 1
6toKeTUPOBaHMS, 3G HEeKTUBHOIO ynpaBieHnst 060pPOTHbIM KanuTanioM, UHBECTULUSIMU, AEHEXHBIMU NOTOKAaMU, UCTOYHMKaAMMU
(VMHaHCMPOBaHUA KOMMaHUU.

Kypc op1MeHTMpoBaH Ha pacCMOTPEHUE NPaKTUYECKUX KEACOB.- CryluaTensm 6yayT npefocTaBneHbl WabnoHbl U MIHCTPYMEHTbI ANs
NPaKTUYECKOrO MPUMEHEHMUS.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHNs Ha Kypce cnyluaTesiu CMOryT:

e PaspabaTtbiBaTb 1 BHeAPsTb GUHAHCOBbIE CTpaTernv Ansi JOCTUXEHUsI CTpaTernyecknx v onepaLiMoHHbIX Liesieid KOMMnaHum.

e OnpepenaTb KitoyeBble (MHAHCOBbIE MOKa3aTeNn KOMMNaHUM U OLLeHUBaTb UX BIMsIHUE Ha 3 dEeKTUBHOCTb GU3Heca.

e Mcnonb3oBaTb COBPEMEHHbIE MHCTPYMEHTbI PUHAHCOBOMN aHaNUTUKKN KOPTIOPATUBHbIX PELLUEHWUI A5t 06ecrneyeHns paHHeN
OMarHoCTUKK 1 NpodUNaKTUKN KPUSUCHBIX ABNEHWI B GUHAHCOBOW LeATENbHOCTU NPEeAnpUaTus.

o dopmumpoBaTb ahdeKkTUBHbIE 6U3HEC-NpoLecchl B chepe ynpaBneHus GuHaHcaMu, BHeAPSATb HOPMaTUBHbIE JOKYMEHTb,

NpOBOAMTb BHYTPEHHUIA ayAWT U BbISIBNATb «y3KME MecTa» B NpoLieccax, BbICTpanBaTb MOAENN NPOLECCHOMO ynpaBneHus

(DMHaAHCOBO AesiTEeNIbHOCTBIO KOMMaHUW, BHEAPSTb CUCTEMY BHYTPEHHENO KOHTPOSIS.

PaspabaTbiBaTb GpMHAHCOBYHO CTPYKTYpY KOMMaHuu, popMupoBaTh LeHTPb! prHaHcoBo oTBeTcTBeHHOCTU (LIPO) 1 LeHTpbI

¢uHaHcoBoro yyeTa (LidY), paspabaTbiBaTh KntoyeBble nokasatenu apdektusHocTH (KPI) ansa kaxgoro LIdO.

e PaspabaTbiBaTb rMb6kue hUHAHCOBbIe MOZENIM KOMMaHWUK1, MOZeNM aHTUKPUSUCHOTO G10KEeTMPOBAHUS, OPUEHTUPOBaHHbIE Ha
POCT CTOMMOCTY KOMNaHUu 1 o6ecrnedyeHne ee hMHaAHCOBOW YCTONYMBOCTU.

e PaspabaTtbiBaTb NpakTU4Yeckie peKoMeHAaLuu No ynpaBneHnuto IEHEXHbIMI NOTOKaMV NS NOBbILWeHust GrHaHCOoBOM
YCTOWYMBOCTM KOMMAHWUM, CHUXXEHWS KACCOBbIX Pa3pblBOB.

e PaspabaTtbiBaTb NpaKkTUYecKMe peKoMeHAaUuy no ynpaBneHnio 060pPOTHbIM KanuTanoM KOMMaHWW ANs NOBbIWEeHNA
JIMKBUAHOCTYM U NNaTEXECNOCOBHOCTU KOMMaHUW.

o PaspabaTtbiBaTb NpakTUYecKne peKoMeHAaL My Mo yrpaBieHnto 3aTpaTaMu U NpubbIiiiblo KOMMNaHUW ¢ UCMONTb30BaHMEM METO10B

«6epe)KJ'IVIBOFO npounseoacTBa» Ansd NoBbllLUeHNA pEHTa6EJ'IbHOCTI/I.

ONTUMWU3MPOBATL CTPYKTYPY KanuTana, ynpaesTb CTOMMOCTbIO KanuTtana KOMMaHuu.

e YNpaenaTb MHBECTULUAMU B PUHAHCOBbIE aKTUBbI, MPUHUMATb PeLleHUst O KpaTKOCPOYHOM U JOSIFOCPOYHOM UHBECTUPOBaHUU
CBOBGOAHBIX JEeHEXHbIX CPEACTB.

o [IpMHMMATb pELLIEHNA O peann3alun MHBECTULMOHHBIX NMPOEKTOB, MPUMEHSATb METOAMKU OLLEHKU hUHAHCOBOW 3P HEeKTUBHOCTHU U

PVICKOB MHBECTULIMOHHbIX MPOEKTOB, pa3pabaTbiBaTb CLEHapHble UHAHCOBbIE MOJENIM MHBECTULMOHHbIX NMPOEKTOB.

NpeHTndunumnpoBaTh, aHann3mMpoBaTb GUHAHCOBbIE PUCKM M pa3pabaTbiBaTb CTPATErMm ynpaBiaeHUst puckamu.

¢ [pMHMMAaTbL GUHAHCOBbIE PELLIEHUS, OPUEHTUPOBAHHbIE HA POCT CTOMMOCTH 6U3Heca.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOPNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma ob6y4yeHus

COBPeMEHHOG ynpaBneHue d)VIHaHCﬁMVI OpraHu3auum Kak cpeacTBo AOCTUXXEeHUA CTpaTern4eckux n-onepaygmuoHHbIX uenei 6usHeca.

o CTpaterusi ynpaBneHusi 6usHecom. CUCTeMa CTpaTernyeckux Lenein n-3agad. CuctemMa KitodeBbIx nokasartenei geatensHocTu (KPI).
HepaspbiBHasn CBs3b cTpaTermyecknx n-GuHaHCoBbIX Lene kKoMnaHnu. CUCTEMHBbI NOAX0A B-ynpaBneHun GuHaHcaMmu KOMMaHuu.
(durHaHcoBasi cTpaTerua KomnaHuu: dopmMupoBaHne puHaHcoBbix Lenei, KPI no-eepTukanu ynpaeneHus. MNpuoputesauns NpoeKkToB
pasBUTUSA U-NPOEKTOB U3MEHEHUIN C-TOYKWN 3PEHUSA OCTUXKEHUSI HUHAHCOBbIX LieNel U-CTpaTermyeckunx Lenen KoMmnaHum.

e Cuctema cbanaHcupoBaHHbIX nokasartesnei (BSC). YTo BaykHee: CTpeMUTeNbHbIV POCT UMK CTabunnsauns 6usHeca, BbIXOS,
Ha-MaKCUMaJbHY NPOU3BOAUTENBHOCTb MM CHUXEHUE cebecToMMocTn? MNpoTuBopeYmne Lenei n-nokasartenen passutus. Kak
pa3paboTaTb KOMMNJEKC PUHAHCOBbIX NoKa3aTenei Ans oueHkn 3hHeKTUBHOCTU AesiTENbHOCTU KOMMaHWUK.

o AHTUKPWU3UCHOE ynpaB/ieHNE, HaBbIKW MPUHATUSA GUHAHCOBDIX PELLEHUI B-yCNIOBUSIX HEONPeAeneHHOCTU. MapKepbl B-GUHaHCOBOM
OTYETHOCTM AN NPUHATUA 3P HEKTUBHBIX YNPaBAEHYECKUX PELLEHUN.

duHaHCcOBas aHaNIMTHKa KOPMOPaTUBHBIX PeLUeHuii: aKTyaslbHble NPaKTUKM.
¢ YeM npaBusbHaa hMHaAHCOBAsA aHaNUTUKa OT/IMYAETCH OT-aHann3a GUHAHCOBOW OTYETHOCTM? Kakne TEXHONOMMN U-UHCTPYMEHTbI

NPYMEHSIOT NepeaoBble KOMMaHWM A OLeHKN 3HEKTUBHOCTM KOMMNaHnn? KntoueBble GUHAHCOBbIE XapaKTepUCTUKN KOMMaHUK
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Ha-NPOTAXKEHNMN €€-KU3HEHHOTO LKA ApaiiBepbl PUCKOB, MOTOKM AEHEXHbIX CPEACTB W-7-BUA0B NpUGbLINN.

¢ YnpaBneHyeckas OTYETHOCTb: OTKYAa 6paTh U-Kak UMTaTb faHHble ANiA aHanusa. NpuMepbl 0TYETOB, KOTOPbIE 3aKPOOT NOTPE6HOCTU
ynpaB/ieHYeckoro yyeta. MeTofbl, KOTOpble UCMOMb3YIOT KPYMHble KOMMaHWK, YTo6bl cAenaTh ynpaBieHYecKyo OTYETHOCTb YA06HOM.

o OMHAHCOBbI aHaNM3: YTO HYXKHO 3HaTb NpodeccuoHany. CoBpeMeHHast Moaesb GUHAHCOBOro aHanusa KoMnaHuu. Kakme MeTpuKm
U-TUNOTE3bl UCNOMNb30BaTh A8 GUHAHCOBOro aHanu3a. PUHaHCOBbIN aHanu3 AaHHbix B-Excel n-s-Power Bl. Kak 6bICTPo cpaBHUTb
nokasaTenu pasHbix Nepnogo.. Kak hbunbTposaTb U-aHannsMpoBaTb 60Mblune faHHbIe.

o Kakue puHaHCOBble Noka3aTenu chopMUpOBaTh NSt pa3HbIX KaTEropuit Nosib3oBaTesNiei: CO6CTBEHHUKOB GU3HECA, TON-MEHeAXepOoB,
pYKOBOAUTENEN CPEAHEro 3BEHA, MHBECTOPOB, KPEAUTOPOB, NOCTABLLMKOB.

o PaHHAS AMArHoCcTuKa U-NPOhUNaKTMKa KPU3UCHbBIX SIBIEHWUI B-OUHAHCOBOW AesTeNIbHOCTM NpeanpusaTus. Kak adheKkTUBHO NpOBECTH
aHann3 OTYETHOCTU LS BbISIBNEHUSI KPUSUCHDIX SBIEHUI B-KOMMaHUK. AHaNn3 AeNCTBYIOLMX MEXaHW3MOB YNpaB/iEHWsI pecypcamu.

o OcyLlecTBneHne MOHUTOPUHIa GUHAHCOBO-9KOHOMMUYECKOrO COCTOAHUA NPeANPUATUS C-Liebio UCCNefoBaHNs Y3KUX MecT
U-NoTeHUMaNbHbIX BO3MOXHOCTei pocTa. MocTpoeHue KapTbl PUCKOB K-HopMUpoBaHMe Npo6neMHoro nons. Paspa6oTka
3¢ beKTUBHbIX YPaBNEHYECKUX PeLlEeHNI Ha-OCHOBEe pe3yNibTaTOB MOHUTOPUHTa.

e OueHKa GUHAHCOBOro COCTOAHUA NPeANPUATUS NO-KNHOYEBbIM GUHAHCOBLIM NokasaTenam. OueHka GpUHaHCOBOro noTeHuMana
opraHusaumu ana peanuaalum NPOEKTOB U3MEHEHUIA. YNpaBneHne 6U3HECOM U-bUHaAHCAMU MO-KNHOYEBbIM 6U3HEC-NIOKA3aTENSIM.

®uHaHCOBO-3KOHOMMYEcKas cnyx6a (PIC): 6usHec-npoLecchbl, pernaMeHTbl, passuTue NpodeccMoHanbHbIX KOMNETEHLUIA
COTPYAHUKOB, aHTUKPU3UCHOE yNpaBJrieHue.

e Ponb GUHaHCOBbIX 6U3HEC-NMPOLLECCOB B-yNpaBieHnM KoMnaHuen. Bsanmogeiicteue nogpasaenenuin @3C c-co6CTBEHHUKAMMU, TOM-
MeHe[)KepaMu KOMMaHuu, pyKOBOAUTENAMU CPELHErO 3BEHA, COTPYAHMKAMMU.

o GopmupoBaHmne apheKTUBHON HUHAHCOBO-9KOHOMUYECKON MHDOPMaLMK ANA NPUHATUA YNPaBIeHYEeCKMX PeLLEHWNIA: KaK MOAroTOBUTb
6bICTPO U-KaYeCTBEHHO Tpebyemyto Hdopmaumto. Yuactue P3C B-pa3paboTke HOPMATUBOB AEATENbHOCTU U-NOKasaTenen
3 PeKTMBHOCTU APYrux noapasaeneHui.

o ONTUMK3aLWA 6U3HEeC-NPOLECCOB HPMHAHCOBO-3KOHOMUYECKON CNYX6bl. PernaMmeHTbl, pa3Butue npodeccrmoHanbHbiX KOMMNETEeHLMWI
coTtpyaHukoB ®3C. OueHka KavyecTBa yrnpaB/ieHYeCKUX OTYETOB.

o MIHpopmaLmoHHOe obecrieveHmne paboTbl ®IC. Kakol AosixKHa 6bITb crucTeMa cb6opa u-06paboTku nHdpopmaumun. Kak npuHumaTb
addeKTUBHbIE yNpaBieHYeCKME pPeLLIEHNA Ha-0CHOBE PUHAHCOBOW MHPOpMaL M. TpeboBaHus K-uHdopmMaumun. HeonpeneneHHoCTb,
CNOXHOCTb, MOTUBALMSA K-AeNCTBUI0. [TcMxonornyeckune acnekTbl MPUHATUA peLLeHNiA. YnpaBneHue uHdopmaumen.

ABTOMaTH3aLus NpoLeccoB 610[)KeTUPOBAHUSA U-yNPaBNeHYeCKON OTYETHOCTH.

o AyAuMT TeKkyLwmMX GU3HEC-NPOLIECCOB B-AeNCTBYOLLEN cucTeme GroaxeTuposaHus. GopmuposaHue GpUHaHCOBON Mogeny 6uaHeca
KOMMaHUWU. AHann3 opraHn3aLMOHHOM U-PUHAHCOBOM CTPYKTYPbl KOMMaHUM C-TOYKM 3PEHUSA AOCTUXKEHUSA CTPaTErMYecKux Lienen.
dopMupoBaHWe UM oNTUMKU3aLMSA AeNCTBYoL el GUHAHCOBOW CTPYKTYPbI, 3aKpensieHne LeHTPoB GUHAHCOBOI OTBETCTBEHHOCTM.

¢ PaspaboTka nnaHa aBTOMaTU3aLum NpoLEeccoB GIOAXETUPOBaHMS, anbboma 61o0ApKeTHbIX HOPM, yNpaBfieHYeCcKUX OTYETOB,
aHanuTUYecKkux nokasarenei. PaspaboTka AaHHbIX yrpaBieHYecKoro yuyeTa, GopMUpoBaHuUe CNpaBoOYHUKOB U-Tabnuu, oLeHKa
COOTBETCTBUA C-AaHHbIMM ByXranTepckoro ydeta. PaspaboTka anropuTMOB CUCTEMbI BIOAXKETUPOBAHMS, YCTAHOBMIEHUE PErNIaMEHTOB.

¢ [prMMepbl aBTOMaTHU3aLUK MPOLLECCOB 6HOAXKETUPOBAHUS U-yNpaBieHYeCKON OTYETHOCTU.

AHTUKpU3NCHOE Glop)KeTUpoBaHue (CLieHapHoe).

e PaspaboTka NporpamMmbl aHTUKPU3UCHBIX U-TPOdUNIaKTUYECKUX MEPONPUATUIA: Ponb K-3aayuu GUHAHCOBOro AupeKTopa U-GprHaHCcoBOM
CNY>X6bl. AHTUKPU3WUCHAs CTpaTerus: oLeHKa BbI6paHHOro BapuaHTa. KoppeKTupoBKa cTpaTernm B-3aBUCUMOCTU OT-YPOBHS CNTOXXHOCTH
9KOHOMMWYECKOW CUTYyaLuu.

o CuLeHapHoe 6ro)KeTMpoBaHue: pa3paboTka anbTepHAaTUBHbIX BapMaHTOB BIOAKeTa NoJ pasHble CLeHapun pasBUTUSt KOMNaHWM
U-BHELLHeW SKOHOMUYECKOi cuTyaLuu. Mpumepbl CLieHapHbIX GOAXETOB.

MpakTukyMm: MNprMep MOHUTOPUHIa GUHAHCOBO-3KOHOMMUYECKOIO COCTOSIHUS MPeANPUATUSA C-Liefbo UCCef0BaHUs Y3KUX MECT
U-NoTeHLManbHbIX BO3MOXHOCTEN pocTa. MNocTpoeHne KapTbl pUcKoB U-hpopmupoBaHue npo6aeMHoro nonsi. Paspa6oTka ahphekTUBHbIX
ynpaBsieHYeCKUX PELLEHNI HA-OCHOBE pe3yibTaTOB MOHUTOPUHIA.

anaBneHue AEHEeXHbIMU cpeacTBaMu. I'Inalmposauue, AHa/In3, KOHTPOJ1b AeHEeXXHbIX MNOTOKOB.

o [TocTpoeHune apheKTUBHON CUCTEMbI yIpaBieHUs AeHeXHbIMK NoTokaMu. MNpusHaku geduunta aeHexHblx cpeacTB. Kakne
yrnpaBJiIeHYECKWE PeLLEHNS BIMAIOT Ha-AebULMT AEHEXHbIX CPeACTB. AHaNN3 fEeHEXHbIX MOTOKOB MPAMbIM U-KOCBEHHbIM METOAOM AJ1A
OLIEHKM BJIMSTHUA YrIpaBNeHYeCKNX peLlleHnii Ha-AeduLmnT Unn n3bbITOK AEHEXHbIX CPEACTB.

o OUHaHCOBbIV LMK KaK MHAUKaTOp ahhEKTUBHOrO yNpaBneHns AeHeXHbIMU cpeacTBaMu. MHCTPYMEHTbI NoBbIWeHNUA KoapduumeHTa
060payYnMBaEeMOCTH AEHEXHbIX CPEACTB.

o Kak ynpaBnsiTb fieHeXXHbIMWN NoTokamu. [MnaTexHbin kaneHaapb. Kak nstexxaTb KacCcoBbIX pa3pbiBOB. [JO/IrOCPOYHble
(cTpaTernyeckue) n-kpaTKOCpOYHble (OnepaTUBHbIE) MEPbI MO-YBENMYEHUIO AEHEXHOI0 NoToKa. Kak ynpaBnsaTb KacCcoBbIMU
pa3pbiBaMn. UICTOYHUKK PUHAHCUPOBAHWA KaCCOBbIX Pa3pbIBOB.

o brofxeT aBMXEHUS feHexHbIX cpeacTs (BAAC) Kak MHCTPYMEHT yrnpaBieHus huHaHCOBbIMU NOTOKaMM NpeanpusTus. Bsanmocsab
BAAC c-apyrvmm 6roeTamu npeanpuaTus. TUNuyHble own6ku npu coctaBnednn BOAC. BHeceHne usMeHeHUi B-6oKeTbl
B-HECTabWUNbHbIX 3KOHOMUYECKUX YCIOBUSAX.

e PacueT IMKBUAHOIO fEHEXHOro NoToka. BocctaHoBneHMe nnaTeXxxecnocobHOCTU U-BUHAHCOBOW YCTONYMBOCTM KOMMaHWN.
YnpaBsrneHue ocTaTKkaMn fIeHeXHbIX CPeACTB Ha-cyeTax. PacyeT onTMManbHOro octaTka fleHeXHbIX CPeacTB.
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o CocTaBneHue KapTbl PUCKOB U-ynpaBrieHne GUHaHCOBbIMM PUCKaMU B-CUCTEME YNpaBrieHWs AeHEeXHbIMU cpeAcTBaMU (MPOLLEHTHbIMY,
KPeAUTHBIMM, LLIEHOBbIMY PUCKaMM, PUCKOM MIaTEXEeCNoCOBHOCTU (IMKBUAHOCTH) U-TPOYUMM). YNpaBneHne NTMKBUAHOCTHHO
U-MNaTeXecnoco6HOCTbIO KOMMaHUW. KOHTPOSIb pUcKa SIMKBUAHOCTY.

¢ YnpaBneHue pasmMelleHneM CBOG0HbIX OCTAaTKOB JAEHEXHbIX CPEACTB-— OBEPHANT, IeN03UT U-ApYyrue 6aHKOBCKNE UHCTPYMEHTDI
NoJly4eHUst [OXOLOB.

YnpaBneHue fe6MTOPCKON 3a/0/KEHHOCTbIO ANs (POPMUPOBAHMA NMUKBUAHOIO AEHEXHOr0 NOTOKA.

BnusiHne pebutopckon 3af0/1KeHHOCTU Ha-(hopMMPOBaHWe IMKBUAHOTO AeHEXHOro notoka. Kak paccuntaTb CTOMMOCTb Ae€6MTOPCKON

3afl0/mKeHHOCTU. OLeHKa BUSIHUS AeOUTOPCKOMN 3a0/IKEHHOCTU Ha-pPEHTabeIbHOCTb CAENKM/NPOEKTA.

MNcTouHnKM prHaHCMpOBaHMS Ae6UTOPCKOM 3aA0/MKEHHOCTU. KaKkune peLeHns NpUHATD: «KpeAuT uim CO6CTBEHHbIE CpeacTBa AJis

(uHaHcMpoBaHUa [e6UTOPCKONM 3ai0/HKEHHOCTMY, «<CKUAKA UK NpegoniaTa Nnpu paboTte c-NnoKynaTeamMmny, «oNTUManbHbI 06beM

[le6UTOPCKOW 3a10/HKEHHOCTY NS MOBbILIEHUSI KOHKYPEHTOCNOCOBHOCTU KOMMaHUW».

¢ [naHMpoBaHuWe CTPYKTYpbl Ae6UTOPCKON 3aA0/MKeHHOCTU. Bbibop nokasaTesneii AN KOHTPOIA CTPYKTYpbl fe6UTOPCKOM
3aJ0J1XeHHOCTU. IHCTPYMEHTbI 418 TeKyLL,ero MOHUTOPUHra AebUTopCKoi 3af0/IXeHHOCTU. MapKepbl NPUBANXKEHWUS PUCKOB
NPOCPOYEHHOIN [e6UTOPCKON 3al0/HKEHHOCTM. [OCTPOEHNE KOMMIAeHC-CUCTEMbI: NPoBepKa Ha-hakTopbl pUcka BO3HUKHOBEHUS
NPOCPOYEHHON [e6UTOPCKOW 3aA0/HKEHHOCTH.

o OWW6KHM N-310yNOTPE6NEHNs COTPYAHUKOB, NPUBOASALLNE K-BOSHUKHOBEHUIO NMPOCPOYEHHOM [eOUTOPCKOW 3a40/KEHHOCTMY.

OpransauMﬂ Ha-npeanpuAaTuUnU CUCTEMbI ynpaBneHua p,eévlTOpCKOVI 3a0JKEHHOCTbIO VI-I'IpOd)VIJ'IaKTI/IKVI BO3HUKHOBEHUA

NPOCPOYEHHON [e6UTOPCKOM 3a40/HKEHHOCTN. KOHTPOIbHbIE TOYKKU. KOHTPONb NPOCPOYEHHON N-6e3HafeXHON [e6UTOPCKOA

3a[10/HKEHHOCTU.

®uHaHcoBble NokasaTenu A5 oueHkn 3QHEKTUBHOCTM yripaBneHna 4e6UTOPCKON 3a0/IKEHHOCTbIO U-ee-BAINSHUA Ha-NMMKBUAHbIV

JleHEeXHbIW MOTOK.

PeecTp cTapeHus e6UTOpCKoMN 3afi0/1IKEHHOCTU: Kak MPOBECTM BCECTOPOHHUI aHanua fe6butopoB. MNoaxoabl K-NpoBepke

KOHTpareHToB 415 NPUHATUA PeLIEeHNI No-KpeanToBaHuIo. KpuTepun oLeHKn AebnTopoB, paHXXMpOBaHUE K/TMEHTOB C-TPUMEHEHNEM

PVICK-OPUEHTUPOBAHHOMO NMOAXOAA.

o PaspaboTka KpeauTHON NoAUTUKKN KoMnaHun. OLeHKa Lenecoobpa3HoCTV KOMMEPYECKOT0 KpeAUTOBaHMUS.

KasHauelicTBO: cboxyc Ha-{1/1aTe)Xecnoco6HOCTb U-NTMKBUAHOCTD.

e KasHaueiickue n-prHaHcoBble onepaummn komnanum. OpraHnsaums paboTbl KadHayelcTBa KOMMaHUWU. ANroput™ paboTbl KadHavyencTBa
(dbmHaHcoBOro oTaena c-pyHKUMAMU KadHayelncTBa). PernamMeHT B3aMMoelcTBUS KasHauyelncTBa c-Apyrumu noapasaeneHmsMm
KOMMaHUu.

MpaKTUKKM ynpaBneHus AeHeXxxHbIMU cpecTBaMm B-paboTe KasHayencTBa. BsauMooTHoLeHus c-6aHkamu. OpraHu3anus npouecca
NOCTYNJIEHNI n-nnaTexei. Kaww-nynuHr kak addeKkTUBHasA cucteMa pacnpegenieHust AeHeXKHbIX CpefcTB. Kak opraHu3oBaTb HETTUHT
(B3aumopacyeT). AAMUHUCTPUPOBAHWE BHYTPUIPYNNOBOro GMHaHCMPOBaHUs U-3aiMOB.

Pa6oTa c-puHaHCOBbIMU OpraHM3auUMAMU-— 6aHKaMM, IN3UHIOBbIMU KOMMaHUAMM. MNnaHMpoBaHue N-06¢cnyXXnBaHme KpeanTHOro
noptdens KOMMNaHWu, BUAbl N-0CO6EHHOCTU KPEAUTHBIX [JOrOBOPOB, BUAbI 06ecneyeHuns 0683aTeslbCTB, NOArOTOBKa OKYMEHTaLun
no-sanpocam 6aHKOB, aHa/IM3 PUCKOB 3aeMLLMKA, NpaBa 3aeMLLMKOB U-KPEAUTOPOB.

o Kak KpeguMTHble opraHvMsauumn npoBoasAT GMHAHCOBBIA MOHUTOPWHI NPEANPUATUIA-— MPUHLMIMbI OTHECEHUS] ONepaLi/KITMEHTOB
K-KaTeropum COMHUTENbHbIX, MPUYMHBI 0TKa30B 6aHKOB B-NPOBEAEHUM OnepaLuii U-610KMPOBKM pacyeTHbIX CYETOB, MOCTPOEHUE

3 HeKTUBHOW (BMHAHCOBO JIOTMCTUKM B-TPYNMax KOMMaHUi, MexaHM3Mbl peabumtaumm KoMmnaHuii.

OcHoBbl (haKTOPUHIOBbIX onepaumnii. YTo Takoe hakTOPUHI n-Kakue 3aaum C-ero MoMOLLbO BbIMOMHAIOT CneunanucTbl B-061actu
ynpasneHusi 6u3HecoM. MHCTpyMeHTbI hakTopuHra B-cUCTEME YrpaBieHNst 060POTHbIM KanuTanoM KOMMaHuW. PUckn GakTopruHroBbix
onepauuit. Cnocobbl OLEHKN, METOAbI M-MHCTPYMEHTbI PEryIMpoBaHnsa PUCKOB B-NPoLecce 3aktoyeHWss pakTOPUHIOBOro CornalleHus.
MpUHLMNbI GUHAHCOBOIO aHaM3a y4acTHUKOB (haKTOPUHIOBbIX CAENOK (KNIMEHTOB U-1e6UTOPOB).

MpakTuKyMm: MocTpoeHue n-aHanna 6rofKeTa ABUXEHUS IeHEXHbIX CPeACTB (CLueHapHoe 6roaxeTupoBaHue). OLeHKa BAUAHUS
yrnpaBneHYeCKUX pelleHmnii Ha-aeduLnT UK N36bITOK SEHEXHbIX CPEACTB.

MpakTuKyMm: AHanus 1e6UTOpCKO 3a40/MKEHHOCTU U-hopMUpoBaHme abPEKTUBHON KPeAUTHOWM NOAUTUKM C-UCMOSIb30BaHUEM CUCTEMbI
K/HOYEBbIX NOKa3aTesnel 4eATe/IbHOCTM KOMMaHUM.

MHCprMeHTbI ynpaeneHusa I1pVI6bIﬂbIO KOMMaHuu. CprKTpr3aU,VIﬂ 3aTpaT npes3ynbTaToB.

o IbdeKkTNBHOE yNpaBneHne NpubbUIbI0 KOMNaHUW.-7-BUA0B NpubbLIM. Kak NnpaBuibHO aHann3nMpoBaTb OTYET 0-PUHAHCOBBIX
pesynbTaTax. YrnpaBneH4Yeckas OTYETHOCTb, HEO6X0AMMas Af1a aHanusa ahPeKTMBHOCTM HOPMUPOBAHUS U-yripaBneHUs NPUGbISbIO
KOMMNaHuu.

e Kak chopmMupoBaTh CUCTEMY pacyeToB 3aTpaT U-pesysibTaToB, OPMEHTUPOBAHHYIO HA-MOATOTOBKY MH(OPMaLMK ANA MPUHATUA
peLLEHWi1 No-ynpaBfeHnto NpubbUIbIo. OLEeHKa BAUSHUA CTPaTErMYeckux U-onepaumoHHbix hakTopos Ha-popMupoBaHue Lienn
no-npu6bLIN. MeToAbl U-KPUTEPUU MPUHATUSA PELLEHWI NO-YNPaBAEHWIO 7-BULaMMU NPUGbIIN B-COOTBETCTBUM C-NPUHLMNAMU
yNpaB/IeHYeCKOro yyeTa U-KOHTPOSIINHTa.

o Tunonorus 3atpart. MNoaxoAbl K-yrpaBneHWto NepeMeHHbIMU U-NOCTOSIHHbIMY 3aTpaTamMu. MeToapbl pacyeTa ce6eCTOMMOCTU Ha-OCHOBE

npvHLMNa nonHbix 3aTpat (Absorption-costing) u-npambix 3aTpaT (Direct-costing) u-ux-BnusiHMe Ha-Npu6bib. OnpefeneHune nokasaTens

MapXXMHaNbHOM NpUBbINK (CYMMBbI MOKPbITUS) U-€r0 SKOHOMUYECKOE COAEPIKAHWNE ANS OLLEHKU Pe3ynbTaTUBHOCTM NPOAAX KOMMaHUK.

O6Lasi cxeMa NO3TarHoOro pacyeTa yrpaBiaeHYeCKow NpubbInv. Boi6op KpuTepueB NpUHATUS 3PdEKTUBHBIX peLLeHUid Npy ynpaBneHum

NpU6GbLINBLIO KOMNaHWMK.
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o OnepauuoHHbIi aHanus. AHanu3 nokasaTenei B-Touyke 6e3y6bITOYHOCTU. PacyeT TOYKM 6e3y6bITOYHOCTU AJ1st MHOTOHOMEHKIaTypHOro
npounssopcTBa. lNpumeHeHne ABC-aHanusa npu oueHke 3hdeKTUBHOCTM OnepaLvoHHON AesTeNbHOCTM KOMMaHuW. Mcnonb3oBaHue
pe3ynbTaToB OMNepaLMoOHHOro aHan13a Assi NpUHATUS ynpaBieHYecKux peLleHmin. ®opmupoBaHue MaTpuLibl MPofiaX Ha-0CHOBE
pe3ynbTaToB OMNepaLMoHHOro aHanmsa. OueHka pesynbTaTUBHOCTM MaTpULbl NPOAAX B-YCOBUSAX HANIMUNA Y3KUX MeCT
B-NpounsBoAcTBe. [NPUHSATUE peLLeHuii 0-[OMOSIHUTENIbHOM 3aKase, CPOYHOM 3aKa3e: OLleHKa 9KOHOMUYECKO LienecoobpasHoCTy.

o dopMupoBaHMe CUCTEMbI pacyeToB 3aTpaT U-pe3ynbTaToB BO-B3aMMOCBSA3M C-OM3HEC-CTPYKTYPOU NpeanpusaTusi. Pacyet 3atpaT
no-afieMeHTaM, BuAaMm, CTaTbsIM. PacueT 3aTpaT no-MecTaM ux-Bo3HukHoBeHusi (MB3), LeHTpaMm 3aTpar, nogpasaesneHnsaM. 3aTparsl
BCroMoraTesibHbIX 6U3Hec-npoLueccoB. PacyeT 3aTpaTt No-nMpoAyKTam, Hocutensam 3aTpar. [loaxoabl K-KanbKyn1nMpoBaHUto
cebecTonmocTun. PacyeT 3aTpaT no-npoekTam, MeponpusitTusiM. PacyeT 3aTpaT U-pesynbTaToB 3a-Nepuoj, B-TOM Yuche B-paspese
6U3HEC-eAMHNL, LLIeHTPOB «NpUObINU». PUHaAHCOBbIE NoKasaTenu Ans oueHn 3GHOEKTUBHOCTM MPUHATUSA PeLleHiA Mo-yNpaBneHUto
Npu6bINIbHO.

o [paKTMKa NPUHATUS PELLEHMIN No-ynpaBieHnto NpubbIIbH. AHaNIWM3 OTKNOHEHMUI NPUObINN. YCTaHOBMEHWE 30H OTBETCTBEHHOCTHU
3a-pesynbrart. KoopauHaums coTpyaHuyecTBa GyHKLMOHANbHbIX NOAPa3AeNeHnii B-NpoLecce AOCTUXEHNS Lienin no-npmbbinu. Kak
cBfi3aTb 3aTpaTthbl, Npu6bINb U-KPI 6u3Hec-egnHUL, nogpasgeneHuin. CoTpyaHMKOB. MoTUBaLUMOHHbIE acnekTbl GOpPMUPOBaHKSA
npuébILN.

e MeToabl oNnTMMM3aLun B-ynpaBneHnu 3aTpataMn. MHCTPYMEHTbl aHTUKPU3UCHOIO ynpaBneHus. BHegpeHne moaenen KanaseH-
KOCTMHra n-TapreT-koCTUHIa B-paMKax CUCTeMbI 6epexxMBoro nponssoacTea. lNprvmepsbl peanusaumm MeTo40B ONTUMMU3ALUK
Ha-MpaKTuKe.

UcTouHukM demchuposaHml AEATEJ/IbHOCTU KOMNaHUu. CprKTypa U-CTOMMOCTb Kanutana komnaHuu. KpegutosaHue onepauuouuoﬁ
M-MHBECTULMOHHON AeATEeNIbHOCTU KOMMAaHUU.

o CTpyKTypa KanuTana: MCTOYHUKM GOPMUPOBaHUS, CTOUMOCTb KanuTtana, BbiI6op CTPyKTypbl kKanuTtana. Kak npaBuibHO NMPUMEHSATb
KpuTepuit WACC (cpefiHeB3BeLLEHHAs CTOMMOCTb Kanutana) npy NpuHSTUN peLleHnit 0-bUHAHCUPOBAHUM OMNepaLoHHOA
W-MHBECTULMOHHON feATeNIbHOCTM KoMMNaHun. GUHAHCOBBIN pblyar: Ans Kakux uenen npuMeHsieTcst pacyeT GUHaAHCOBOrO pblyara,
KaKue peLleHns NPUHUMaroTCS Ha-ero OCHoBe.

o [MpubbIIb Kak UCTOYHUK PUHAHCUPOBAHUS KOMMNaHUK. PUHaHCOBbIe KpUTepUU BblGopa NPUOBLIIN B-Ka4eCTBE UCTOYHUKA
(brHaHCUpoBaHWA onepauMoHHON U-MHBECTULIMOHHON [eATENbHOCTY.

e KpeauTHasi nonutmMka KoMnaHuu. Bbibop KpeauTHbIX NPOAYKTOB M-aHaNun3 ycnoBuii KpeautoBaHusl. Kak noAroToBUTb KOMMaHUIO
K-MPVBNIEYEHMNIO 3aEMHbIX UCTOYHUKOB PrHaHcMpoBaHmMs. OLeHKa KOMMaHWKU CO-CTOPOHbI 6aHKa. AHann3 KpefmMTocrnoco6HOCTH
N-NNaTeXecnocobHOCTU 3aemMLumKa. Boibop obecneyeHusi. AHanms GMHaHCOBbIX OTYETOB Kak LieHHas MHGopMaLusi 0-KOMMEpPYECKOM
pUCKe KOMMaHuu: NocnefoBaTeNlbHOCTb aHaMTUYECKUX NpoLielyp; Ha-Kakue nokasateny GUHaAHCOBOW OTYETHOCTM 06paTUTb
BHUMaHWe Mpy NOAroTOBKE KOMMaHUM K-OL€HKE CO-CTOPOHbI 6aHKa.

o [TokasaTenun KOHTPOJIA PUCKA CHUXEHNA GUHAHCOBOIN YCTOMUMBOCTM U-MJIATEXECMOCOBHOCTU KOMMaHWW.

e KpeauTHasi nonmMTuKa npu paboTe c-koHTpareHTaMu (MpefocTaB/ieHNe TOBApHOIo KpeanuTa, GopMbl pacyeToB C-NoKynaTensmu,
anbTepHaTUBHblE POPMbI pacyeToB-— aKKpeaAUTUBbI, 6aHKOBCKas rapaHTus u-ap.).

o OnepauuoHHas fesiTeNIbHOCTb U-KpeauToBaHue. PUHaHCMPOBaHWeE ONePaLMOHHON AeATeNbHOCTM (KpaTKOCPOYHOE U-JOJITOCPOYHOE).
PocT 6usHeca u-kpeguToBaHue. YrnpaBnieHue 060pOTHbIM KanutasnoMm.

o NHBECTULMOHHOE KpeauToBaHue. OLeHKa MHBECTULIMOHHON NpuBneKaTenbHOCTH 6UusHeca. FocyaapcTBeHHbIe MePbl MOALEPXKKM
WHBECTULMOHHbIX NPOEKTOB. [NpoekTHOe PuHaHcMpoBaHue. PHaHCMpOBaHWe C-NpUBNEYeHUeM 3anora u-nopyumntenein. OueHka
06BbEKTOB ANs Lienei 3anora: rnasamMu oUeHLIuKa, 6aHka.

e JKCnpecc-oLeHKa CTOMMOCTH 61U3Heca no-MeToauKe pacyeTa EBITDA. OueHka akTUBOB KOMMaHUW A5 pasnnyHbix Lienen (Kynau-
npogarxa, 3asor): Ha-4To 06paTUTb BHUMaHME.

o KOHTpONb LeneBoro UCNonb30BaHWUA 3a€MHbIX CPEACTB.

TpeHMHFZ B3aumMogaemncTeme C-d)VIHaHCOBOVI opraHmaauMeVl. Kak nogrotoButbcs K-CJTOXKHOMY U-A4NNTENbHOMY MNMpoueccy npusiiedeHmna
3aeMHbIX UICTOYHMKOB. Ha-kakne CbaKTOpr pucka O6paTI/ITb BHUMaHue d)lechosomy ANPEKTOopY.

MpaKTuKyM: AHanus u-ynpasseHne 3aTpaTaMy KOMMaHUM B-yCNOBUSIX pUCKa.
MpakTUKyM: AHann3 CTPYKTYpbl M-pacyeT CTOMMOCTM KanuTana.
OpraHu3auus BHyTpeHHero puHaHCOBOro KOHTPONsl U-BHYTPeHHero pMHaHCOBOro ayauTa.

. Opransau,vm n-metToaukKa KoMnaaeHC-KOHTPOA: CYWHOCTb, OCHOBHbIE 3aayn n-HanpaBneHusa,; 06LL|,VIe npuHUUNbl U-NONTUTUKA
KOMMnaeHc.

e [poueaypbl KOHTPOS BbIMOJNIHEHUS 3aKOHOAATENbCTBA B-06/1aCTU NPOTUBOAENCTBUSA Nierannsauunm (0TMbIBaHWIO) JOXOLOB,
MOJIy4YEHHbIX NPECTYMHbIM NyTeMm, n-buHaHCcMpoBaHUo Teppoprama. Kak nsbexatb 610kupoBku no-115-03. MpaBa n-0683aHHOCTU
Cy6BbEeKTOB MEPBMYHOIO UHAHCOBOrO MOHUTOPUHIA. [pUYMHBI 610KMPOBKM cyeTa No-115-03 n-aHanna apouTpaxKHoW NpPaKTUKK.

o AKTyasibHble 3a/ia4u BHYTPEHHEro ayAuTopa B-C/IOXHbIX M-HECTaHAAPTHbIX YCOBUAX BefileHusi 6usHeca. OpraHu3aums cCucTeMbl
BHYTPeHHero koHTponsi (CBK) u-BHyTpeHHero pvHaHCOBOro ayauTa Ha-MpUHLMMNAaX PUCK-OPMEHTUPOBAHHOIO NOAXOAa.

¢ Kak npeceyb (pMHaHCOBOE MOLLUEHHNYECTBO B-KOMMaHWUN. AHaNI3 yripaBneHYeckoi OTYETHOCTY C-LieSIbio BbISIBIEHUS| COKPbITUSA
y6bITKOB/3n0ynoTpe6neHunii. Mapkepbl 3n10ynotpebneHunit. BoisiBneHue y3kux MecT yyeTa u-koHTpons. 3akoH beHdopaa nnu 3akoH
nepsoi UMbl NPY BbIABNEHWM MOLLEHHNYeCTBa nepcoHana. MoTuBaumsa nepcoHana Kak GakTop nosbileHns 3hHeKTMBHOCTH
LLleATeNbHOCTN KOMMaHWM.

®duHaHcoBoe MopgenupoBaHue, VIHBeCTVILWIOHHbIﬁ aHanu3 n-oueHka UHBECTULMOHHDbIX MPOEKTOB.
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o Bepudukaums hGMHaHCOBO MOAENN UHBECTULMOHHOIO NPOEKTA: Ha-4TO 06PaTUTb BHUMaHUe GUHAHCOBO Cry)k6e Npu NpoBepke
JOCTOBEPHOCTH, HAAEXHOCTU N-06bEKTUBHOCTU NMPOFHO30B MHBECTULIMOHHOM U-0NepaLMoHHON dasbl MIHBECTULMOHHOMO MpoeKTa.

o OCHOBHble Tpe6oBaHMA K-hOUHAHCOBOWM MOAENU U-AoNyLUeHUs hUHaHCOBOW MoAenu. MporHo3MpoBaHNe UCXOAHbIX faHHbIX.
(dopmMupoBaHme NPOrHO3HON PUHAHCOBOW OTYETHOCTU. BKtoueHMe B-PUHAHCOBYIO MOAENb BO3SMOXHOCTM NPOBEPKM OCHOBHbIX
JaHHbIX/pacyeTHbIX Noka3aTtenen. NMpuHLMNbI U-NpUMepbl MOCTPOEHUS TMBKUX MOLENEN.

o [Moaxoabl K-oLeHKe 3 HEKTUBHOCTM U30NIMPOBAHHbIX U-BCTPOEHHbIX B-AeACTBYIOLMNIA BU3HEC MHBECTULIMOHHbBIX MPOEKTOB.

o /IHBeCcTUUMOHHas n-onepaLmoHHas ¢asbl MHBECTULMOHHOIO NMPOEKTA: HA-4TO 06pPaTUTb BHUMaHMWE NpU OLIEHKE NpoeKTa.
CocTtaBnsitolme MHBECTULMOHHOW (ha3sbl, NNaH peanu3aunn, CTOMMOCTb 3TanoB. AQPeKT «HaNoroBoro WuTa» amopTu3aumm.
WHBecTMLUK B-060pOTHBIN KanuTan. YyeT HAC. [lononHutenbHble MHBECTULMM Ha-3Tane akcnnyaTauun. MporHo3 o6beMoB
NPOM3BOACTBA U-peannsauumn, LeHbl NPoAaXx No-rogam onepaumnoHHon ¢asbl. MporHos LeHbl pecypcoB U-NOTPEBGHOCTM B-pecypcax
B-npotiecce akcnnyaTauun. NocTosiHHbIE U-NepeMeHHble 3aTpaTbl NpoekTa. YUYeT MHGAAUUM Npy oLeHKe BANSHUS aMopTU3aunm
Ha-Hanoroo6naraemyto NpuobINb. Hanor Ha-NpuobiNb U-Hanor Ha-406aBEHHYI0 CTOUMOCTb, pefieBaHTHble NPOEKTY. PeneBaHTHble
3aTpaTbl NpU peanusaunm NPOEKTOB MOAEPHM3ALMMN.

o OuHaHcoBble NokasaTenu npoekta. COBOKYMHbIE AEHEXHble NMOTOKM MHBECTULMOHHOIO NpoekTa. JIMCKOHTUPOBAHHbIN AEHEXHbI
NOTOK. MCTOYHWKM PUHAHCUPOBAHUS UHBECTULIUI U-UX-LIEH], BAUSIHWUE Ha-CPeHEB3BELUEHHYHO CTOMMOCTb Kanutana. Belbop cTaBku
AVCKOHTUPOBaHUA ANs oLeHKM 3DPEKTUBHOCTN MHBECTULMOHHOIO NPOEKTA.

e PacueT nokasaTenei MHBECTULIMOHHOW NpuUBeKaTeIbHOCTU NpoekTa. PacyeT puHaHcoBbIX NokasaTenen. PopmMat npeacTaBfieHns
W-MHTepnpeTauuns paccuymTaHHbIX PUHAHCOBbIX NOKa3aTenen n-nokasaresien MHBECTULMOHHOMN NPUBEKaTENbHOCTM MPoeKTa.

e YyeT UICTOYHMKOB PUHAHCMPOBAHNS MPOEKTOB, B-TOM YMCNE KOMBUHUPOBAHHbIX UCTOYHUKOB (DMHAHCUPOBAHUS UHBECTULNIA NP
pacueTe pMHaAHCOBbIX NokasaTenen npoekTa. OLeHKa KpeanTocnocobHOCTU MHBeCTopa. MexaHW3M NPOEKTHOro PUHaHCMPOBaHWS.

o OueHka apHeKTUBHOCTM NMHBECTULMOHHbBIX NPOEKTOB C-y4eTOM PUCKOB. AHaNn3 YyBCTBUTENIbHOCTU Pe3ynbTaToB (GUHAHCOBbIX
NPOrHO30B K-U3MEHEHUIO BCEX AaHHbIX U-AOMYLLEHWUIA, UICNOJIb30BaHHbIX B-pUHaHCOBOW Mogenn. dopmMupoBaHne PUHaHCOBOM MOLENM
C-NMPUMEHEHNEM CLieHapHOro MeToaa.

o OLEeHKa MHBECTULMOHHOMN NpUBieKaTelbHOCTU 6U3Heca.

MpecdepeHumanbHble peXXuMbl Hanoroo6noXxeHus B-Poccuiickoit depepauum.

¢ Kak ucnosib3oBaTb NpenMMyLLecTBa 0Co6bIX 3KOHOMUYECKMX 30H (033) n-cneumanbHbIX agMUHUCTPATUBHBIX paoHoB (CAP),
TEPPUTOPMUIA ONepexaroLLero coLmanbHo-aKoHoMUYeckoro pa3euTus (TOCIP), MHAYCTpUanbHbIX NapKoB, TEXHONApKOB, 6U3Hec-
WHKY6aTOPOB, YTO6bl MakCcMManbHO 3 (HEKTUBHO OpraHM30BaTh GU3HEC.

e HopmaTtuBHO-NpaBoBas 0CHoBa npedepeHLManbHbIX PEXMMOB Hanoroobnoxexus B-Poccuiickoin Gegepauum.

®duHaHcoBoe ynpaeneHue, opueHTUpoBaHHOe HaPoCT CTOUMOCTHU 6u3Heca.

¢ YNpaBieHYeckoe MbllLIEHUE, OPUEHTUPOBAHHOE Ha-POCT CTOMMOCTM KOMMaHUU. CTOMMOCTb KOMMaHWUM: B3rNsg C-NosuLmii
(bUHaHCOBOW aHaNUTUKMN U-C-NIO3ULMIA CTPATErMYECKON aHaIMTUKN. KntoyeBble 3/1eMEHTbI yrpaBfeHuns], OpUEHTUPOBAHHOro Ha-poCT
CTOMMOCTM KOMMaHuMU.

o [pUMeHeHne MHCTPYMEHTapUs MHBECTULIMOHHOIO aHann3a AN NPUHATUSA YpaBeHYECKUX peLleHnit, HaLeneHHbIX Ha-co3haHue
CTOMMOCTM.

o YnpaBneHyeckas OTYETHOCTb, OPUEHTUPOBAHHAs Ha-NpUpaLleHue CTOUMOCTM KOMMaHWU. Kak nocTpouTb yyeT u-chpopMmpoBaTthb
ynpaB/ieHYEeCKYo OTYETHOCTb AJ1A yNpaBieHUsi CTOMMOCTbo 6U3Heca Yyepes ApaiiBepbl? Co3faHne CTOMMOCTY 3a-CHET MOBbILLEeHMS
ornepauunoHHol apdeKTUBHOCTU. M3MeHeHUsI OnepaLMOHHOM AesTeNIbHOCTM, HEO6X0AUMbIE AN MaKCUMMU3aLMM CTOMMOCTM KOMMNaHWK:
BbICTPaMBaHWe OTHOLLEHW C-KNMEHTaMK, paboTa C-NoCTaBLYMKaMK, ONepaTUBHOE NaHUpoBaHue.

e Co3faHue cucTeMbl MaTepuanbHoi U-HemaTepuanbHoM MOTUBaLMK COTPYAHMKOB. MocTpoeHne KPI coTpyaHMKOB Ha-6ase fepeBa
CTOMMOCTM.

MpakTukym: OLieHKa 9hHEKTUBHOCTM MHBECTULMOHHOIO NPOeKTa.

[lpenogaBaTenu

3ABOAWNHA Anna ButanbeBHa

KaHampaTt 3KOHOMMYECKUX HayK, cepTUhMLMPOBaHHbIN permoHanbHbln MeHemxep BIB. PO, KoHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbBIMU NPOEKTaMu, UHBECTULIMOHHOIO aHanu3a, 6U3Hec-nIaHMpoBaHusi, UHaAHCOBOIo aHann3a, OLEeHKU CTOMMOCTH
6usHeca.

Cdepa npoeccMOHaNbHbIX MHTEPECOB:

YHpaBneHme WHBECTULUNOHHbBbIMU NMPOEKTaMU, WHBECTULMOHHbIN aHanms, 6VI3HeC-I'IJ'IaHVIpOBaHVIe, d)VIHaHCOBbe/’I aHann3 neAaATeNIbHOCTU
KOMMaHuN, oleHKa CTOMMOCTHU 6U3Heca, WHBECTULMNOHHBIN 1 d)VIHaHCOBbIIZ KOHCY/NbTaHT, OGU3HEC-KOHCANTUHT, d)VIHaHCOBbIIZ UHXXUHUPWHT,
NOCTPOEHNe CUCTEMDI 6I'O)J,)KeTVIpOBaHVIF| KOMMNaHWK, NoAroToBkKa 3afaBOK Ha nony4yeHue 6}O,D,)KETHOFO, KpeauTHoro q)VIHaHCVIpOBaHVIFl
WHBECTULIMOHHDBIX NMPOEKTOB, Ha NoJiydeHne Mep nognepXXKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

CTtpaHuua: 6 us 7


http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

Kangupat akoHomuueckux Hayk (CaHKT-MeTep6yprekast rocyilapcTBeHHas MHXEHepHo-aKoHoMMUYeckas akagemus (MHXXIKOH).
CepTudULMPOBaHHbIV pernoHasnbHbli MeHeaxep BO6.PO.

MockoBckas LWwkona ynpasneHus CKONKOBO.

Mporpamma «OLeHKa CTOMMOCTU NpeanpuaTus (6usHeca)» (CaHKT-NeTep6yprckuii rocyapCTBEHHbI 9KOHOMUYECKU YHUBEPCUTET).
CraxupoBka B YHuBepcuteTe FotnaHga (LLseums).

OnbIT paboTbl:

KoHcanTuHroeas KoMnaHus «<AreHTCTBO MHBECTULMOHHOIO U MHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTusi HOBropoAcKow 06nacTu», [UpPEKTop.
HoBropoackui rocyfapCTBeHHbIN yHUBepcuTeT uM. . Myaporo, AOUeHT, fieKaH.

CtpaHuua: 7us 7



