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[MpaKTUKYyM Mo NpMMEHEHMUIO NPOAYKTOBOro noaxoaa ans

pa3BUTUA NPoayKTa n KOMIMaHU"

MpuMeHeHMe NPOAYKTOBOroO NoAxoAa B 6M3Hece HabmpaeT 060poThbl ieHb 0TO AHSA. Bce 60sbluee YMCo OTpacnein HaumHaoT
MCMonb30BaTh €ro As1A ONTUMKU3aLMUM AeATENbHOCTM U MOUCKa BO3MOXHOCTEN A pa3BUTUSA. B LeHTpe BHUMaHUA — NPOAYKT U
Heo6X0AUMOCTb ero NOCTOSIHHOE COBEpLUEHCTBOBaHMUA AN11 YA0BNETBOPEHUS NOTpeGHOCTel NnokynaTtenei. MeToabl U NpUeMbl,
yCneLHo NpuMeHsieMble B IT, 6bICTPO aAanTMpyrTCA Kak Nnog NPOU3BOACTBO B peasibHOM CeKTOpe 3KOHOMMKM, TaK U Noj,
oKasaHue ycnyr, BNaoTb 40 o6pa3oBaHus. KoMnaHuu, ycneslune paHblue ApYrux BHeAPUTb NPOAYKTOBbIN MOAXOS, B CBOO
LeATeNbHOCTb, NOYYatoT 3HAYUTENbHOE KOHKYPEHTHOE NPenMyLLEeCTBO Nepea ApYrMMU 1 BOSMOXHOCTb YCUNIUTL CBOE MOJIOXEHWE
Ha pblHKe, NpeAnaras BOCTPe6oBaHHbI MPOAYKT. B nporpaMMe paccMaTpuBaloTCs K/oYeBbIe LWarv Mo ynpaBneHuto pasBuTnem
NPOAYKTa U €ro KOHKYPEHTOCTNOCOBGHOCTHI0, 0OCO6EHHOCTM NPUMEHEHMUSI MPAaKTUYECKUX UHCTPYMEHTOB NPOAYKTOBOIO NOAX0Aa,
LencTBus No GopMUPOBaHUIO U OpraHnsaLunmn ahheKTUBHON paboTbl NPOAYKTOBOM KOMaHAbI.

[ata npoBepeHus: OTKpbiTas AaTa

Bup o6yuyeHus: Kypc noBblilleHusi kBanudukaumm
dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHun: 324yaca

MecTo npoBepeHusi: . CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONMOrMYECKUA NHCTUTYT», «OBBOAHbIN KaHan».

Onsa Y4aCTHUKOB NpeAyCMOTpPEHO: MeToanyeckui mMaTtepuan, KOd)e-I'Iay3bL

[loKyMeHT no okoH4YaHuu o6y4eHuns: o nToram obyyeHns cnyliaTenu, yCrnewHo NpoLefLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 o6pa3oBaTesibHON AesTeNbHOCTY, BblaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoauTenein u co6CTBEHHUKOB KOMMaHWUI, PyKOBOAUTENEN OTAEN0B PasBUTUSI, MEHELKEPOB MO NPOAYKTY, MPOAYKTOBbIX
MapKeTOoNoros, MapKeTo0roB.

Lienb o6y4yeHus

OcBouTb NPpUMEHEHUE NPOoAYKTOBOIo nogxoaa anda npeanoXXeHua pbiHKY yCnewHoro npoaykrta, NpUuHOCALLEro I'IpVI6bIJ'Ib KOMMaHuun-
pa3pa60Tl4V|Ky M 0AHOBPEMEHHO pellarowero HacylHble I'IpO6J'IeMbI I'IOTpe6VITeJ'IFL

Oco6eHHOCTM NporpaMmsil

B pamkax Kypca Afia crywarens nporpaMMbl NpeaocTaBnseTcsi BOSMOXHOCTb B KOMMJ/IEKCE OCBOUTb MPUMEHEHWE NPaKTUYEeCKUX
MHCTPYMEHTOB NPOAYKTOBOro NoAxoAa, No3BoJisfoLmMX chOpMUMPOBaTb KOHKYPEHTHOE NPeMMYLLECTBO NPOoAYKTa, BaXHoe AN
NoTpebuUTENs U CYLLECTBEHHO OT/IMYAIOLLEE €r0 OT KOHKYPEHTOB.

Pe3ynbTaTt 06y4yeHust

B pe3ynbTaTe 06yuYeHUs cnyliaTenu:

e opraHusytoT aheKTUBHYIO paboTy NPOAYKTOBON KOMaHAbI;

CtpaHuua: 1us 4


mailto:seminar@finkont.ru
http://uat.finkont.ru

e OCBOAT paboTy C TPEHABOTYMHIOM,;

e MpOaHaNM3uNpyOT PbIHOK, HAWAYT KIIoUYeBble TPEHAbI, ONpeaensoue 1 NpeacKasbiBatoLLme rnobanbHble U3MEHEHWS PbIHKA U
OTPac/y C Liefbio OLLEHKM NEPCNEKTUB NPOAYKTA;

e onpenenst ahPeKTUBHYIO CTPATErMIO Pa3BUTUS NMPOAYKTA;

e OCBOSIT MPaKTUYECKOE NPUMEHEHNE OCHOBHbIX UHCTPYMEHTOB MPOAYKTOBOIO NMOAXOA3;

e OCBOAT 3Tanbl CO34aHUs U MOAEPHM3ALIMU NPOAYKTA.

6yayT 9P hEeKTUBHO yrNpaBnsATb 3KOHOMMKOM NPOAYKTA U €ro KOHKYPEHTOCMOCOOHOCTbIO;

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[Iporpamma o6yyeHus

[AeHb-1.
MpeumylLecTBa NPUMEHEHUS NPOAYKTOBOr0O NoAxXoAa ANA Pa3BUTUA KOMMNaHUU.

e [poAyKTOBbIV MOAXOA: XapaKTEPUCTUKA U-YCIIOBUSI MPUMEHEHMUS.

o OTNMYMA NPOAYKTOBOrO NozxoAa oT-ApYyrvMX NOAXOLO0B K-OpraHm3auum 6usHeca.

e [NepcrnekTuBbI 4151 KOMMAHWM NPy BHEAPEHWUM NPOAYKTOBOIO NOAXOAa.

e BO3MOXHOCTM NPUMEHEHWS NOAX0AA NSt pa3BUTUA NPOAYKTA B-yCNOBUAX LMbPOBU3aLUM U-NOSIBNEHUN HOBbIX TEXHOMOTUA.
o MNpoayKT n-pa3bl NPOAYKTOBOro LMKNa.

o Kak noTpe6uTenu BAMSIOT Ha-pa3BUTME KOMMaHWU U-ee-NPOaYyKTa.

dopmMupoBaHUe NPOoAYKTOBON KOMaHAbI.

o CTpyKTypa NpoAyKTOBOM KOMaHAbl: pacrnpeaeneHne ponen, Tpebyemble HaBbIKK, NOTEHLUMaNbHble Npo6neMbl B3anMOLENCTBUS.
e dakTopbl ycrexa KoMaHAbl NPy BHeAPEHUUN NPOAYKTOBOroO Noaxoaa.

e OCo6eHHOCTU KOMaHA006pa3oBaHmUs

o ObdeKkTNBHasA BHELHAS U-BHYTPEHHSASA KOMMYHUKALMN.

e MeToabl opraHu3auun paboTbl KOMaHAbI.

e MeToabl 60pb6bl C-CONPOTUBIIEHUEM U-CTPECCOM.

o Teopus NOKONEHWI N-ee-BNNSIHUE Ha-PabOTy KOMaHAbI.

e TOYKM KOHTPONISA PyKOBOAUTENS.

MpaKTuyeckue 3aHATUA NO-OpraHN3aLm paboTbl KOMaHAbI.
AdeHb-2.
®dopMupoBaHue cUCTEMbI 3HAHUI O-PbIHKE.

o TpeHABOTUYMHI: paboTa c-cCUrHanamm ns-6yayLuero.

e MOHMWTOPWHT U-aHanM3 TPeHAOB.

e [IporHo3 cnpoca Ha-TpeHa.

o KOHTPOMb U3MeHeHUs1 B-TeXHONOrusix. MporHo3 BAUsSIHWUS NepCcrneKTUBHbIX TEXHOOMMIN Ha-N3MEHEHNe TPEeHO0B.
e AHanus TeHAEHLMIN B-NOBeAeHUN NoTpebuTenei Ha-pbiHke B2C, B2B, B2G.

e PaboTa C-NoXHbIMU NOTPEBUTENBCKUMU UHCANTAMMU.

e YnpaBfieHVe KIIMEHTCKUM OrMbITOM.

e CoBpeMeHHble MOAENM NOBeAEHMS NOKynaTens.

o LindbpoBbie TexHONOMMM B-paboTe c-06paTHON CBSI3bIO OT-NOTPEGUTENEN.

CerMeHTaLMs pblHKa, BbIGOP LeNeBbIX PbIHKOB, MO3ULMOHUPOBaHME.

CTpaTervyeckuin aHanu3 pbiHKa U-0Tpacnu.

MN3mMepeHue pbIHOYHOrO NoTeHLUMana.

[MpOrHo3 pblHKa n-oLeHKa pbIHOYHOM A0NN.

e lccnepoBaHne KOHKYPEHTOB: aCCOPTUMEHT, TEXHONOMUK U-DYHKLMOHaNbHbIE BO3SMOXHOCTM.

o KpuTepuu oT60pa BaxKHbIX AN NOTPEOUTENS KIHOYEBBIX MPEUMYLLECTB ANA CO34aHUsi KOHKYPEHTOCMOCOB6HOro NpoayKTa.

MpakTukyMm: MpoayKT: onpefeneHune KNoYveBblX TPEHA0B.
MHcTpyMeHTbI paboTbl Haf, NPOAYKTOM. MpaKTUKyM.

o Pa3BuTME NPOAYKTOBOIrO MbILUSIEHUS.
e CucTteMHbIn nogxoa.
o Knaccuyeckue, rubkme n-rubpugHbie MeToAbl CO3AaHUs NPOAYKTa.
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o [lnsanH-MblLLIeHNe.

o Kak un-3auem npofgakT-meHemxepy nposoauntb CustDev.

e /IHCTpPYMeHT noucka u-paspaboTku naei Value Proposition Canvas.

e YrnpaBnieHue npoAyKToM Ha-oCHOBe faHHbix: DataDriven noaxog,.

e 3ayeM HyxHa Customer Journey Map u-kak ee-npaBuiibHO MOCTPOUTb.
e HeipoceTu: BOBMOXHOCTM N-Yyrpo3bl MPaKTUYECKOro NpUMeHeHus.

JAeHb-3.
CTpaTermyeckue pelleHUs OTHOCUTENIbHO pa3BUTUS NPOAYKTA.

¢ B3aanMogfencTBME KOMMNAHUM C-NOTPEGUTENEM Yepes MPOAYKT: HEO6X0AUMbIe YCIOBUSA CO3AaHMUA NOSANbHOCTMU.

o KoHLEeNUMS pasBUTUS NPOAYKTA: CTPATErMyecKoe BUeHMe.

o OnpepeneHue Uenei pa3BuTUA NPOAYyKTa.

o KpUTEpuu NpuHATUA peLLIeHNs: KOr4a U-Kak MOAEPHU3NPOBaTb CTapbli U-co3haBaTb HOBbIV NPOAYKT, KOrAa BbIBOAUTbL MPOAYKT
C-pblHKa.

MpakTuKyMm: MpUHATHE peLleHns O-MOoAepHU3aLMM NPoaYKTa.
OC06eHHOCTM 3TanoB TEXHONMOrMK CO3JaHUsA U MOAEPHU3ALLUM NPOAYKTA.

o [eHepauysa U-0T60p naeln No-pasBUTUIO NpoayKTa (CO34aHNI0 HOBOMO UM MOAEPHU3ALUM CYLLECTBYHOLLLEND).
o OnpegeneHve LLEHHOCTEN LieneBon ayaAnToOpun.

e ['MnoTesbl: 0-NoTpebuTene n-npoaykTe. PaboTa c-LefisiM1 3anHTEPeCcCoBaHHbIX rpynn.

¢ [NnaHnpoBaHue: oLeHKa CPOKOB, PECYPCOB, TEXHONOM M.

o OueHKa nepcnekTMB NpoayKTa.

e CozpaHue n-passutne MVP (MUHUMabHO XW3HECNOCOBGHOMO NMPOAYKTA).

o BO3MOXHOCTU NPUMEHEHNSA aAANTUBHbIX TEXHONOMMIA

e TecTupoBaHue n-gopaboTka NpoayKTa.

e CTpaTernv paboTbl C-KNMeHTaMu, NPOLABUXEHUS U-NPoAaX NPoayKTa.

MpaKTuKym: ANropuT™m BbiBOAa HOBOIO NPOAYKTa Ha-pbIHOK: MOCTPOEHNE MapKETUHIOBbIX KOMMYHUKaLUUNA.
AeHb4.
OKOHOMMKaA NPOAYKTA M-OL,eHKA ero KOHKYPEHTOCNOCO6HOCTH.

¢ Kputepum Bbi6opa 61M3Hec-MoAeny NpoayKTa.

e MpoaykToBas aHanuTKa. C60p U-aHann3 NPoAYKTOBbIX METPUK.
e OLeHKa NPOAYKTa KOHKYPEHTOB.

¢ YHUKaNbHOE TOProBoe NpeaJioXeHue.

o IOHUT-9KOHOMMKa NPOAYKTa.

o AHanuns apHeKTUBHOCTM MapKeTUHra.

o MOHWUTOPUHT JOCTUXEHUSA LieNeBbIX NoKasaTesnen.

MpakTukyMm: OLeHKa 3 HeKTUBHOCTU MHBECTULMIA B-NPOAYKT.
BHefipeHne NpoAYyKTOBOro NOAX0Aa B-KOMMNaHUK: yrpaB/ieHne N3MeHeHUsIMU.

e OLeHKa rOTOBHOCTU K-U3MEHEHUAM.

o KpuTepum Bbibopa MOAENN OPraHN3aLUOHHbIX U3BMEHEHWA.

e NHCTpyMeHTbl ynpaBiieHusi USMEHEHUSIMU.

e Kak npaBuibHO MPUMEHSITb NPOAYKTOBbIV NOAXOS B-yrpaBfeHUM USMEHEHUSIMU.
o Lindposas TpaHchopmauus N-npoayKTOBbINA MOAXOA,.

e OWW6GKM NpY BHEAPEHUM NPOAYKTOBOrO MOAXOAA.

MpakTukym: MnaH npeo6pasoBaHuii AN BHeAPEHUsI TPOAYKTOBOro NoAxoa.

[lpenogaBaTenu

CAJIMXOBA fAAHa lOpbeBHa

9kcnepT Bbicweit IkoHoMmmyeckoit LLkonbl (BALL CM6Mr3Y): npesmaeHTCKMe nporpamMmMbl «MeHegKMEHT opraHm3aummny, «JToructuka u
ynpaBreHue LuensamMu noctaBok», EMBA; Mini MBA «YnpaBneHve KOMnaHuen — cTpaTernyeckoe MapKeTUHroBoe ynpaBiieHue»,
nporpaMmma npodeccuoHanbHo nepenoaroToBku «MapkeTUHr-meHeXXMeHT 4.0». K.a.H., foueHT kadeapbl MapkeTuHra Creray.

BOPOBbEB Masen ®epoposuy
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R&D aupekTop. PykoBoauTenb npoekTta (cepTudunumposaH MM - ctaHgapT).
BuaHec-TpeHep, KOHCYIbTaHT N0 OpraHM3aLOHHOMY Pa3BUTUIO, SKCMEPT-aHaNUTMK B 06/1aCTU SKOHOMMKM, YNPaBEHUs U MapKeTUHra.

MpurnalieHHbIn NeKTOp 1 BeyLmMiA CEMUHAPOB B 061aCTU MEHE)KMEHTA, MapKeTUHIra-u NOCTPOeHNA BU3HEC-CUCTEM
aHanunsa-PAHXuI C,-HNY BLL3 n paga kopnopaTUBHbIX YHUBEPCUTETOB.
PaspaboTka 1 CONpOBOX/eHNe NPOEKTOB B chepe MaLLUMHO- U Cy[OCTPOEHUS, SHEPreTUKM.

CneuwanmsmpyeTc;l Ha 6VI3HeC-I'I!'IaHVIDOBaHVIVI n MoaenmpoBaHun.

AKOBJIEBA HaTanbsa lOpbeBHa

Bu3Hec-KOHCYbTaHT, 3KCNePT B 06/1aCTU MapKeTUHra, UHTEpHeT-MapKeTuHra u PR.

Pa6oTa c npoekTaMu, 06y4eHne n KoHcynbTauum komnanuin: MOLL, JleHaHepro, CN6IMY, Mynkoeo, Anbda-6aHK, CeBepo-3anagHbliit
MEJMUMHCKUI LLEEHTP, CETb MarasmHoB «Makcugom», Jogoluuua, Worldclass, 1T (LLYM), CIB PeHoBauus, CTpouTenbHbIi xonauHr JICP,
ceTb MarasuHoB «JleHTa» u gp.

MpurnatieHHbIn nekTop (CneuKypcbl, cEMUHapbI, OTKPbITbie nekuun): HI'Y, CM6ry, Crermny, UTMo,

Head of PR o6pa3oBaTenbHbIX NPOEKTOB, PyKOBOAMNA Npecc-cnyx60oi HoBocUBUPCKOro rocyHuBepcuTeTa.

Cneu,wanmsmpyech Ha MapKeTUHroBbIX cTpaTerusax. lNomoraer KPYynHbIM B2B-koMnaHuam BbICTpanBaTb CUCTEMY aHATUTUKN.

HOCOBEL Onna ApkagbeBHa

SKCI'IepT Nno MeX/MNYHOCTHOMY B3aUMOJAENCTBUIO, BOnpocam ynpaBnqueCKon SdeJEKTVIBHOCTVI W ynpaBiieHuto 4enose4yeCKumm
pecypcamuy, OpFaHI/I3aLlMOHHbIl71 ncuxonor.

O6pa3oBaHue:
CaHKT-TeTep6yprckuil rocy,apCTBeHHbI YHUBEPCUTET, GaKyIbTET NCUXOSOTUN.
OnbIT paboTbi:

e OnbIT pa6oTbl Ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe koprnopaTusHoro TpeHepa ¢ OAO «PX[», AK «AJTPOCA», OAO «MEFTA®OH», OAO «[MCB» un ap.

e OnbIT NpoBefeHWs1 TPEHWUHIOB A1 Pa3NnyHbIX MPOdeCcCMOHasbHbIX FPyMM, B TOM Y1Ce AN PyKOBOAUTENEN MeAULIMHCKNX
opraHusauumn — 17 nert.

e PaspaboTana v NnpoBoAUT Nporpammbl «Flcuxonorns neperoBopoB», «3PPEKTUBHbIE NPOAAXKM», «YCMNELIHbIA PYKOBOAUTESNbY,
«lMy6nnyHoe BbICTynneHue», «Co3aaHne KOMaHabl», «TalM-MeHeLXXMEHT», «YNpaBneHne n3MeHeHUsIMU», «[Icuxonornyeckne acnekTbl
B paboTe C NpeTeH3usAMU», «MCKYCCTBO YO AEHUSsI», Ap.
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