DONHKOHT +7(495) 698-63-64 seminar@finkont.ru

y4ebHbI LeHTp 8 (800) 234-55-22 www.finkont.ru

[paKTUKYM Mo NpUMEHEHUIO NPOAYKTOBOro noaxoaa Ans
PasBUTMSA NPOAYKTA U KOMMaHUM

MpuMeHeHWe NPOAYKTOBOro NoAxoAa B 6M3Hece HabmpaeT 060pOThl AeHb O0TO AHA. Bce 6osbluee YACO OTpacnein HaumHaoT
MCMonb30BaTh €ro A9 ONTUMKU3aLMUM AeATENbHOCTM U MOUCKa BO3MOXHOCTEN AN pa3BUTUSA. B LeHTpe BHUMaHUA — NPOAYKT U
Heo6X0AMMOCTb ero NOCTOSAHHOE COBEpLUEHCTBOBaHMUA A4/1A YA0BETBOPEHUS NOTpe6HOCTeN nokynaTtenen. MeToabl U NpueMbl,
yCneLHo NpuMeHsieMble B IT, 6bICTPO aAanTMpyrOTCA Kak Nnoj NpoUsBoACTBO B peasibHOM CeKTope 9KOHOMMKM, TaK 1 Noj,
oKasaHue ycnyr, BNaoTb 40 o6pa3oBaHus. KoMnaHuu, ycnesLlune paHblue ApYrux BHeAPUTb NPOAYKTOBbIN MOAXOS, B CBOHO
[eATeNIbHOCTb, MOJIyYaloT 3HaUYMTENIbHOE KOHKYPEHTHOE MPenMYLLECTBO Nepes APYrMMU U BO3MOXHOCTb YCUIIUTb CBOE MOJIOXKEHMe
Ha pblHKE, Npeaniaras BoCTpe6oBaHHbIM NPoAyKT. B nporpaMMe paccMaTpuBatoTCS KJTHOYEBbIE LIary Mo ynpasneHuio pasBuTMem
NPOAYKTA M €ro KOHKYPEHTOCNOCOBGHOCTHH, 0CO6EHHOCTM NPUMEHEHMUSI MPAKTUYECKUX UHCTPYMEHTOB NPOAYKTOBOIO NOAX0Aa,
[eicTBuMs Mo GopMMPOBaHUIO U OpraHusaLmmn ahheKTUBHON paboTbl NPOAYKTOBOW KOMaHAbI.

[ata npoBegenusn: OTKpbiTaa faTa

Bup o6yuyeHus: Kypc noBbilleHust KBanudukalmm

dopmart obyyeHus: [1HeBHOWM

Cpok obyueHus: 4 fHs

MpogomkuTenbHocTb 06yyeHus: 324aca

MecTo npoBegenus: r. CaHkT-TeTepbypr, yn. MeTponaenoBckas, 4. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
[ilns yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuit Mmatepuan, kode-nayabl.

[lOKYMEHT 1o OKOH4YaHuM 06yueHus: o nToram obydeHus ciyLaTeny, yCrnewwHo npoLuejLine UTOroByto aTTecTaluto No nporpaMmMe
06ydeHus, MoslyyatoT Y 40CTOBepeHMe 0 NoBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULieH3Nel Ha NpaBo
BefleHUsi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna Kkoro npegHasHaveH

PykoBoauTenein u co6CTBEHHUKOB KOMMaHWUI, PyKOBOAUTENEN OTAEN0B Pa3BUTUS, MEHELKEPOB MO NPOAYKTY, MPOAYKTOBbIX
MapKeTOoNoros, MapKeTo/10roB.

Lienb o6y4yeHus

OCBOMUTb NMpPUMEHEHKe NPOAYKTOBOr0 NOAX0Aa AN MPeLNOXeHUs! PbIHKY YCNeLWwHOro npoayKTa, MPUHOCALLEro NpubbiNib KOMMaHUK-
paspaboTYnKy U OLHOBPEMEHHO peLlaloLLero HacyLHble Npo6iemMbl NoTpeéuTens.

Oco6eHHOCTM NporpaMmmbil

B paMKax KypcCa Ana cnywarena nporpamMmbl npenoctaBnaeTcAa BO3MOXHOCTb B KOMIMJIEKCE OCBOUTb NPpUMEHEHUE NPpakKTUYeCKnxX
WHCTPYMEHTOB NPOAYKTOBOIro noaxoaa, no3BoJIAOLWNX Cd)OpMVIpOBaTb KOHKYPEeHTHOE NpenmMyLLecTBo NpoAayKTa, BaXKHoe And
I'IOTpe6VITeﬂF| M CyWLeCTBEHHO OT/IMYatloLee ero OT KOHKYpPeHTOB.

PesynbTaT 06y4yeHus

CtpaHuua: 1us 4


http://uat.finkont.ru

B pe3ynbTaTe 06yyYeHUs cnyliaTenu:

e OpraHusyroT apheKTUBHYO paboTy NPOAYKTOBON KOMaHAbI;

e OCBOSIT paboTy C TPEHABOTYMHIOM;

e MpOaHaNM3uNpyoT PbIHOK, HAWAYT KJItoUYeBble TPEHAbI, ONpeAensoLLue U NpeacKasbiBatoLLme rnobasnbHble U3MEHEHWS PbIHKA U
OTpacsy C Lenbto OLLeHKN NepcrneKTUB NPOAYKTa;

o onpefensit ahPeKTUBHYIO CTPATErMIO Pa3BUTUS NMPOAYKTA;

e OCBOSIT NMPaKTUYECKOE NPUMEHEHNE OCHOBHbIX UHCTPYMEHTOB MPOAYKTOBOIO NMOAXOA3;

e OCBOAT 3Tanbl CO34aHUs U MOAEPHM3ALIMM NPOAYKTA.

6yayT aphEeKTUBHO yrnpaBnsATb 3KOHOMMUKOM NPOAYKTA U €ro KOHKYPEHTOCMOCOOHOCTbIO;

3TO MeponpuaATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yYeHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMma 06y4YeHus

JAeHb-1.
MpeumylLecTBa NPUMEHEHUs NPOAYKTOBOro NoAxoAa ANl pa3BUTUSA KOMMaHUMU.

e [poAyKTOBbIV MOAXOA;: XapaKTEPUCTUKA U-YCIIOBUSI MPUMEHEHMUS.

o OTNMYMA NPOAYKTOBOrO NoZxofa oT-ApyrvMX NOAXOL0B K-OpraHu3auum 6usHeca.

e lNepcrnekTUBbI 4151 KOMMAHWM NpY BHEAPEHWUM NPOAYKTOBOIO NOAXOAa.

e BO3MOXHOCTM NPUMEHEHWS MOAX0AA NSt pa3BUTUA NPOAYKTA B-yCNOBUAX LUbPOBU3aLUM U-MOSIBIEHUU HOBbIX TEXHOMOTUA.
e MpoayKT n-hasbl NPOAYKTOBOrO LMKA.

o Kak noTpe6uTenu BAMSIOT Ha-pa3BUTME KOMMaHWU U-ee-NPOAYyKTa.

dopmMupoBaHUe NPOAYKTOBON KOMaHAbI.

o CTpyKTypa NpoAyKTOBOWN KOMaHAbI: pacnpejesieHve posen, Tpebyemble HaBbIKK, MOTEHUManbHble Npo6nemMbl B3aUMOAENCTBHUS.
o dakTopbl ycrexa KoMaHAbl NpY BHEAPEHWUM NMPOAYKTOBOIO NOAXOAA.

e OCO6eHHOCTM KOMaHA006pa30BaHmWs

o IbdeKTVBHAA BHELLHAN N-BHYTPEHHSA KOMMYHUKaLMWW.

o MeToab! opraHu3aLmm paboTbl KOMaHAbI.

e MeToabl 60pb6bl C-CONPOTUBIEHNEM U-CTPECCOM.

o Teopusi NOKONEHWI U-ee-BNUSHUE HA-PaBOTy KOMaHAbI.

o TOUYKM KOHTPOA PYKOBOAUTENS.

MpakTuyeckune 3aHATUA NO-OpraHU3aLmn paboTbl KOMaHAbI.
AeHb-2.
®dopMUpoBaHUe CUCTEMbI 3HAHUI O-PbIHKE.

o TpeHABOTUYMHI: paboTa c-CUrHanamMm n3-6yayLuero.

o MOHUTOPUWHT U-aHann3 TPEHAOB.

e [porHo3 cnpoca Ha-TpeHa.

o KOHTpPONb U3MeHeHUst B-TEXHONOrUAX. [MPOrHo3 BAMSAHMSA NEPCMNEKTUBHBIX TEXHONOMUIA Ha-U3MEHEHWE TPEHAO0B.
e AHanus TeHAEHLMIN B-OBeAeHUN noTpebuTenei Ha-pbiHke B2C, B2B, B2G.

e PaboTa C-I0XXHbIMU NOTPEOBUTENIBCKUMM MHCANTaMM.

e YnpaBfieHNe KIIMEHTCKUM OMbITOM.

o CoBpeMeHHble Mofenv NoBeAeHUs NoKynaTens.

o LincdpoBble TexHONOrMM B-paboTe C-06paTHOM CBA3bIO OT-NOTPebUTEneil.

CermeHTauma pblHKa, BbIGOP LieIeBbIX PbIHKOB, MO3ULMOHMPOBAHME.

CTpaTermyeckuii aHanmns pbiHKa M-0Tpacsu.

MN3mepeHune pbIHOYHOrO NOoTeHLMana.

[MpOrHo3 pblHKa N-oLeHKa pbIHOYHOM A0NN.

e iccnepoBaHne KOHKYPEHTOB: aCCOPTUMEHT, TEXHONOMMN U-PyHKLMOHASIbHblE BO3MOXHOCTM.

o KpuTepuu oT60pa BaXKHbIX AN NOTPEOUTENS KHOYEBBIX NPEUMYLLECTB ANA CO34aHUsi KOHKYPEHTOCMOCO6HOro NpoayKTa.

MpakTukyMm: MNpoayKT: onpeaeneHue KnoYeBblX TPEHAOB.

MHcTpyMeHTbl paboTbl Haf, NPoAYKTOM. MpaKTUKyM.

CTpaHuua: 2 us 4



o PasBuTME NPOAYKTOBOIO MbILL/IEHUS.

o CUCTEMHDbIV NOAXOA.

e Knaccuueckue, ru6kue U-rubpuaHble MeToAbl CO34aHUsi PoAyKTa.

o [1M3aiiH-MblILINEHME.

o Kak n-sauem npogakTt-meHepxepy nposoantb CustDev.

e /IHCTpPYMeHT noucka u-paspaboTku naei Value Proposition Canvas.

e YrnpaBfieHue nNpoayKToM Ha-oCHOBe AaHHbix: DataDriven noaxog,.

o 3auyeM HyxxHa Customer Journey Map n-kak ee-npaBuibHO MOCTPOMUTD.
e HelpoceTu: BOSMOXHOCTU U-yrPO3bl NPaKTUYECKOro NPUMEHEHUS.

JOeHb-3.
CTpaTermyeckue pelieHUs OTHOCUTENbHO Pa3BUTUSA NPOAYKTA.

o B3auMopeincTBME KOMNAHUN C-NOTPEGUTENEM Yepes NPOAYKT: HEO6XOAUMbIE YCIOBUS CO3AaHMUSA NOSNIbHOCTU.

o KoHuUenuusi pa3BuTUA NPOAYKTa: CTPaTErMYecKoe BUAEHME.

o OnpepeneHue Lenei pa3BUTUA NPOAYKTA.

o KpuTepuu npuHATUA peLLeHns: KOraa U-kak MOAEPHU3NPOBAaTb CTapblit U-co3faBaTb HOBbIV NPOAYKT, KOrAa BbIBOAUTL NMPOAYKT
C-pblIHKa.

MpakTuKyMm: MpUHATHE peLeHns O-MOoAepHU3aLMK NPoaYKTa.
0Cc06€eHHOCTH 3TaNOB TEXHONOrMU CO3aHUA I MOAEPHU3ALUM NPOAYKTA.

o ['eHepauysa U-0T60p naen No-pasBUTUIO NpoayKTa (CO34aHNI0 HOBOMO UM MOAEPHU3ALNM CYLLECTBYHOLLLEND).
o OnpegeneHve LLEHHOCTEN LieneBon ayanTopun.

e ['MnoTesbl: 0-NoTpebuTene n-npoaykTe. PaboTa c-LefsiM1 3anHTEPecoBaHHbIX rpynn.

e [1naHupoBaHuWe: oLeHKa CPOKOB, PECYPCOB, TEXHONOMUNA.

o OLleHKa nepcrneKTUB NPoAayKTa.

e CozpaHve n-passutne MVP (MUHUMasbHO XW3HECNOCO6GHOMO NMPOAYKTA).

o BO3MOXHOCTM NpUMEHeHNA agANTUBHbBIX TEXHOOMUI

e TecTupoBaHue n-gopaboTka NpoayKTa.

e CTpaTernv paboTbl C-KNMeHTaMu, NPOLABUXEHUS U-NPoAaX NPoAyKTa.

MpaKTuKym: ANropuT™m BbiBOAa HOBOIrO NPOAYKTa Ha-pbIHOK: MOCTPOEHNE MapKETUHIOBbIX KOMMYHUKaLUWNA.
AeHb4.
OKOHOMMKaA NPOAYKTA M-OL,eHKA ero KOHKYPEHTOCNOCO6HOCTH.

o Kputepuu Bbi6opa 61M3HeC-MoAeN NpoayKTa.

e lNpoaykToBas aHanuTKa. C60p U-aHann3 NPOAYKTOBbIX METPUK.
o OLeHKa NPOAYKTa KOHKYPEHTOB.

¢ YHUKanbHOEe TOProBOE NPEAJIoXKEHNE.

o IOHUT-9KOHOMMKa NPOAYKTa.

o AHanus apdHeKTUBHOCTM MapKeTUHra.

o MOHWUTOPUHT JOCTUXEHUSA LieNeBbIX NoKasaTesnen.

MpakTukyMm: OLeHKa 3HeKTUBHOCTU MHBECTULMIA B-NPOAYKT.
BHefipeHne NPoAYyKTOBOro NOAX0Aa B-KOMMNaHUK: yNpaB/ieHne N3MeHeHUsIMU.

e OLEeHKa rOTOBHOCTU K-U3MEHEHUSIM.

e Kputepuu BbiGopa MOAeIM OpraHN3aLMOHHbIX U3MEHEHMWIA.

e NHCTpyMeHTbl ynpaBieHusi USMEHEHUSIMU.

e Kak npaBuibHO MPUMEHSITb NPOAYKTOBbIV NOAXOS B-yrpaBfeHU USMEHEHUSIMU.
o Lindposas TpaHchopmauust n-npoayKTOBbIA MOAXOA,

e OWW6KM Npy BHEAPEHWUM NPOAYKTOBOrO MOAX0AA.

MpakTukyM: MNnaH Nnpeobpa3oBaHuin ANA BHEAPEHMS NPOAYKTOBOro NOAX0AA.

[lpenogaBaTenu

CAJIMXOBA fAHa lOpbeBHa

9kcnepT Bbicweit dkoHoMmuyeckoit LLkonbl (BALL CM6M3Y): npesnaeHTCKMe nporpamMmMbl «MeHegKMEHT opraHm3anmmny, «Jloructuka u
ynpaBrieHue LuensamMu noctaBok», EMBA; Mini MBA «YnpaBneHve KOMnaHuen — cTpaTernyeckoe MapKeTUHIroBoe yrnpaBiieHue»,
nporpaMmma npodeccuoHanbHo nepenoaroToBkn «MapkeTuHr-meHeaXXMeHT 4.0». K.3.H., AoueHT kadeapbl MapkeTuHra Creray.

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/salikhova-yana-yurevna/

BOPOBbEB MNasen ®epoposuny

R&D aupekTop. PykoBogauTenb npoekTta (cepTuduumposaH MM - ctaHaapT).
BuaHec-TpeHep, KOHCYNIbTaHT N0 OpraHM3aLMOHHOMY Pa3BUTUIO, IKCMEPT-aHaNUTMK B 06/1aCT SKOHOMUKM, YNPaBEHUS U MapKeTUHra.

MpurnatlueHHbI NeKTOP 1 BeAyLUiA CEMUHAPOB B 061aCTU MEHE)KMEHTa, MapKeTUHIra-n NOCTPOeHNsA 6U3HeC-cCMCTeM
aHanunsa-PAHXuI C,-HNY BLL3 u paga kopnopaTUBHbIX YHUBEPCUTETOB.
PaspaboTka 1 COnpoBOX/eHNe NPOEeKTOB B chepe MaLLUNHO- U Cy[JOCTPOEHUS, SHEPreTUKMN.

Cneuunanuaupyertcs Ha 6U3Hec-NIaHUPOBaHUM U MOAENMPOBAHUM.

AKOBJIEBA Hatanbsa lOpbeBHa

Bu3Hec-KOHCYNbTaHT, 9KCNepT B 0611aCTU MapKeTUHIa, UHTEPHET-MapKkeTuHra u PR.

Pa6oTa c npoekTamu, o6yyeHne n KoHcynbTauuu komnanuin: MOLL, NensHepro, CM6IMY, NMynkoBo, Anbda-6aHk, CeBepo-3anagHbii
MeJMUMHCKUIA LLIEHTP, CETb MarasmHoB «Makcugom», llogoMNuuua, Worldclass, 1T (LLYM), CIBb PeHoBauus, cTpouTenbHbIi xonauHr JICP,
ceTb MarasuHoB «JleHTa» 1 ap.

MpurnatueHHbIi nekTop (CneuKypcbl, CEMUHaPpbI, OTKpPbITble nekuuun): HCY, CN6ry, Crermny, UTMo,

Head of PR o6pasoBaTenbHbIX NPOEKTOB, pyKoBoAMMa npecc-cnyx6oi HOBOCMBMPCKOro rocyHWBepcuTeTa.

CneumanmsmpyeTCH Ha MapKeTUHroBbIX cTpaTerusax. [loMmoraeTt KpynHbiM B2B-koMnaHuaM BbICTpanBaTb CUCTEMY aHAJTUTUKMU.

HOCOBEL l0Onna ApkagbeBHa

JKCnepT No MeXMUYHOCTHOMY B3aUMOAENCTBHIO, BONPOCcaM ynpasneH4eckon ahHeKTUBHOCTU U yNpaBIeHUto YenoBEYECKUMHU
pecypcamu, OpraHn3aLMoHHbIA MCUXOSIOT.

O6pasoBaHue:
CaHkT-TeTep6yprckuil rocyapcTBeHHbI YHUBEPCUTET, GaKybTET NCUXOSOTUN.
OnbIT paboTbi:

e OnbIT paboTbl Ncuxonorom — 25 neT.

e OnbIT paboTbl B KayecTBe kKopriopaTuBHoro TpeHepa ¢ 0AO «PX[», AK «AJTPOCA», OAO «<MEFTA®OH», OAO «[MCB» u ap.

e OnbIT NpoBefeHWs TPEHVHIOB A1 Pa3NINyHbIX MPOdECCMOHasbHbIX Py, B TOM Y1Ce AN PyKOBOAUTENEN MeAULIMHCKNX
opraHusauun — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMMbl «[1CUX0Norusi neperoBopoB», «dPheKTUBHbIE MPOAaXN», «YCNELIHbI PYKOBOAUTESb»,
«lMy6nunyHoe BbICTynneHue», «Co3aaHne KOMaHabl», «TalM-MeHeXXMEHT», «YNpaBneHne n3MeHeHUsIMU», «[1cuxonornyeckne acrnekTbl
B paboTe C NpeTeH3usAMU», «MCKYCCTBO YO AEHUsI», Ap.
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