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3aKynku npeanpuaTms. BsaanMooTHOLLEHUS U NeperoBopbl ¢

noCctaBwWMKaMu

lMpakTuyeckun ceMmnHap ansa cneynanmcTos no 3aKynkam.

[ata nposepeHusn: 27 -28 asrycta 2025 c 10:00 go 17:30
ApTukyn: MC24161

Bupa 06yuyenus: Kypc noBbileHns KBanmbukalmm
®dopmart obyueHus: [1HeBHOW

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBefieHus: r. MockBa, yn. 3o510Tas, f. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 41 900 py6.
J[ins y4acTHMKOB NpeflyCMOTPEHO:

MeToaunyeckmit MaTepmarn, Kobe-naysbl.

JI0OKyMeHT no oKoH4YaHuu o6yyeHus: o nToram obyyeHus ciyliaTenu, yCnewHo nNpoLueaLlne UTOroByto aTTecTaluto No nporpaMme
06y4eHus, NoslyyatoT Y [OCTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHus M Hayku ropoga Mocksbl).

[na Koro npegHasHa4veH

PyKOBOﬂ,VITeJ'IeIZ, AUPEKTOPOB MO 3aKynkam, ANPEeKTOpPOoB OTAENTIOB CHabeHus, KOMMeEpPYECKUX ANPEKTOPOB, MEHEAXKEPOB MO 3aKynkKamMm,
cneynanmncToB No 3aKynkam.

Llenb o6yyeHus

MoBbilweHWe NpodeccMoHanbHOro YPoBHS U LIEHHOCTY CMeLManMcToB CnyXX6bl 3aKyrnok NpeAnpuATUiA Mpy opraHM3aLlmnm 3akynok 1
pa6oTe c nocTaBLuKamMu. B xoae o6yyeHnsa y4acTHUKM ceMrHapa chopMUpytoT Habop KOMMETEHLMI, No3BoNsoWMIA 3PHeKTUBHO
peliaTb pasfiMyHble 3aa4n, BO3HMKaIOLLME B paMKax 3aKyrnoYHON AesATeNIbHOCTY.

OCco6eHHOCTM NpOorpaMmbl

naBHas Lenb pa6oTbl CNeuuanucTa No 3akyrnkam — BbIroAHas 3aKyrnka Afif npeanpuatus. Ha cemmuHape cnyluiaTeniv y3HatoT U HaydaTcst
NPUMEHATb NPOBepeHHble Ha NpakTuKe 3P dHEeKTUBHbIE UHCTPYMEHTbI Pa6oTbl U MEPEroBOPOB C NOCTaBLLMKAMU A MONYyYeHNs
BbIFOAHbIX YCI0BMIA NOCTaBKM TOBApOB U MaTepuanoB, HEO6XOAUMbIX NPeanpusaTMio. CeMMHap paccMaTpuBaeT BOMPOCHI: Kak
ONTUManbHO BbICTPaMBaTb CTPATErMIO 3aKYMNoOYHO AeATenbHOCTU? Kak noA6upaTth NOCTaBLLMKOB U OLleHMBaTb KauecTBO NPOoAyKLun?
OnpenenaTb TaKTUKY NeperoBopoB C PasanyHbIMU TUMAMM NOCTaBLYMKOB? ClyLuaTeny yaHatoT, Kak JO6UTLCS yenexa B NeperoBopax, Kak
NPOTUBOCTOSTb AABMEHUIO Y OCTAHOBUTb KOHGBIMKT. CMOryT 0Tpab6oTaTb Ha MPaKTUKe Crocobbl 3 heKTUBHOIO TOpra, NeperoBopHble
MHCTPYMEHTbI U TaKTUKK, Y3HaTb, KAKUM 06Pa3oM MOXHO MOMYYMTb JIydLMe YCIIOBUS U 3aKJTHOUUTD BbITOLHYHO CAESKY.

PesynbTaT 06y4YeHus
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Mo pe3ynbTaTam 06y4eHUst yHaCTHMKU CMOTYT:

e YMeTb BECTU NMOUCK HOBbIX NMOCTaBLUMKOB C UCMONb30BaHUEM MHPOPMALIMOHHBIX TEXHONIOMMIA, MPOBOAUTL KBanuduKauumo
NMOCTaBLLMKOB, BflafeTb METOAVKAMM MPOBEPKM MOCTABLUUKOB SIS UX NPUBJIEYEHUS K MOCTaBKaM NpoayKuuu;

e 3HATb OCHOBbI NJIAaHMPOBAHUS MOTPE6GHOCTM B KOJTMYECTBE TOBapa, MOHMMaTh NPUHLUUMbI M cNoco6 hopMUPOBaHUS 3asBOK Ha
ocHoBe choOpMMPOBaHHbIX NOTPEBGHOCTEN;

e 3HATb OCHOBHbIE CMOCO6bI KOHKYPEHTHbIX M HEKOHKYPEHTHbIX 3aKYMOK, YMEeTb MPUMEHSITb KaXKAbli U3 HUX ANs Bbl6opa
NnocTaBLLMKa U MPOM3BOACTBA 3aKYMNKK;

e 3HaTb OCHOBHbIE 3NEMEHTbI 06LLeil CTOMMOCTU BNafeHNs npeaMeTa 3aKyrnKu, cnocobbl pacyeTa 1 yyeTa npu Bblbope
NMOCTaBLUMKa;

e 3HaTb NpoLeAypbl M OMepaLumn B paMKax CHabXeHUs: BefieHe 3aKkasa Ha NoCTaBKy, OTC/IeXXMBaHWe NOCTaBOK, MpUeMKa TOBapoOB,
BeAieHNe B3aMMOpacyeToB C NOCTaBLLMKOM, BefleHWe NPeTeH3MOHHOM paboThl;

e YMeTb YNpaBsiTb CKUAKAMU U YCIOBUSIMU OMaTbl, NPOU3BOAUTL pacyeTbl BbIFOAHOCTY CKULOK, OTCPOYEK U APYrMX NapaMeTpoB
3aKyMnKy;

® YMETb NPUMEHATb pa3/INyHble CTpaTerun u TaKkTUKM B Xoe neperoBopoB C NoCTaBLMKaMUN, KOTOPble 3Ha4YUTENIbHO NOBbILLAKT
BEPOSAITHOCTb MakKCUMasibHOrO JOCTUXKEHMWS CBOMX LieNIEeN U MOyYEHNUS BbIFrOAHbIX YCIIOBUIA MOCTABKY;

e 3HaTb, MOHUMATb U YMETb NMPUMEHATb ApYrue METOLUKN U UHCTPYMEHTbI, KOTOpble 6yyT pacCMaTpUBaTbCA Ha 3TOM CEMUHape.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
YnpaBneHue 3aKynkaMu 1 nNocTaBLUKaMU.

e ExxefiHeBHble BOMpPOCHI NpU paboTe C NOCTaBLUKAMU U yrpaBieHUU 3aKyrnKaMu.

o no6anbHble TUMbI 3aKYMOK.

o OCHOBHble NOAX0Abl MOCTaBLLMKa NPU B3aNMOOTHOLLEHUAX C NPeAnpUaTUEM-3aKYMLLUKOM.

e YTO HY)XHO AenaTb, YTO6bl UMETb XOPOLLIMX NOCTaBLUUKOB.

e Cnoco6bl 3aKynok. MeToauyeckas rpaMoTHOCTb MpY OpraHM3aLum Kaxaoro cnoco6a 3akymnku (3anpoc LieHbl, 3arnpoc NpeasiokeHus,
3aKyrnKa y eIMHCTBEHHOrO MOCTaBLLMKa).

e CucTema KpuTepues AN Bbl6opa M OLeHKU NOCTaBLMKOB. OCHOBHbIE KpUTEPUN, MPUMEHSIEMbIe NPeanpUsaTUSMU Poccum 1 B 3anagHblx
cTpaHax.

o Mogzenu un MeTofibl OLEHKM U Bbi6Opa NOCTABLUMKOB A1 KOMMEPYECKUX NPEANPUATUIA: KOMMEHTapUN U peKoMeHAaLmumn no
NPUMEHEHMUIO.

o KOHTpakT ¢ nocTaBLmnKoM. OCHOBHbIE TUMbl KOHTPakTa. YTo HE06X0AMMO NPeayCMOTPETL B KOHTPaAKTe ANs 60nee KaYeCTBEHHOMO ero
MCMNOJSIHEHNS CTOPOHAMM.

e CuUcTema TekyLlell OLeHKM paboTbl NOCTABLLMKOB A1 HEMPEPbIBHOMO aHannsa apGheKTUBHOCTY NOCTABLUMKOB. TPaAULIMOHHbIA NOAXOL
n metoauka OTIF. ABToMaTU3aunsi CUCTEMbI OLIEHKM NOCTaBLUMKOB: NPUMEP U ONMncaHue.

e LleHoBble cTpaTerun B 3akynkax. Cnoco6bl 3aLiuTbl OT NMOBbIWEHUS Kypca BantoTbl 3aKyMKW.

o MH(hOpMaLMOHHbIe TEXHONOMUK B 3aKynkax. CucTeMa 31eKTPOHHOro JOKYMeHToo60poTa: cxeMa 1 npasunia. Camble
pacnpoCcTpaHEeHHbIe 3aKyMnoOYHble TEXHONOrMN B Poccumn 1 3anagHbIx cTpaHax.

e CocTaB AaHHbIX U «<MeXaHU3MOB» [/l aBTOMaTn3auum 3akynok. Kak npaBuMIbHO MHTErPUMPOBaTh CYLLECTBYHOLLME MPOLIECChI 3aKYMOK C
nporpaMMHbIM obecrneyeHnemM Ana MHGOpMaLMOHHON NOAAEPXKKMN NPOLECCOB.

o /IHCTpPYMEHTbI NNaHMpOBaHMA 3aKyMoK: M/aH 3aKyrnokK, Mepuoa NaHnpoBaHus, ToUKa nepeniaHnpoBaHus.

e CKMAKM OT NOCTaBLUMKOB Npu 3aKynkax. Kak ynpaBnsTe ckuakamu ansi NonyyYyeHnUs BbIFOLHOW CKUAKM, MPaKTUYECKNE NPUEMBI.

o OTcpoyka nnatexka: popmyna, pacyeT CTOMMOCTU OTCPOYKM, yripaBieHMe NoslydeHHbIM pe3yibTaToM, MPUBSA3Ka OTCPOUKM K
anbTepHaTMBHbIM MPEANTIOXEHUSIM MOCTaBLUNKA, MONCK MaKCUMasibHOWM BbIrogbl.

e YcnoBwusa onnatbl Npu 3akynkax. Onnarta no gakTy, Kak CKpbITasi OTCpoyKa nnatexa. OTcpouka niaTexa He Bcerga BblrofHa: Kak
CBSi3aTb OTCPOYKY C LIEHOW, 06BLEMOM, CKUAKOW U PEHTa6eNbHOCTbI0. CpaBHEHWE NPeASOXKEHNUIA NOCTaBLUMKOB U MaHUMYNALUK
YCNOBUSIMU L4711 NOJYYEHUSI MaKCUMasIbHOW BbIroApl.

e Komy u korpa nnatutb? Kak geicTBoBaTh B YCIOBUSIX OFPaHUYEHUs] AEHEXHbIX CPeLCTB.

MpakTukym: «OLeHKa 1 BbI6Op MOCTaBLLMKa C MOMOLLbIO MeTO/ia PEATUHIOBbIX OLEHOKY.

MpakTukym: «PopmrpoBaHme «KOpUAOpPa» CKUAOK, OLleHKa BbIrOAHOCTU CKUAKMN».

MpakTukym: «PacyeT npegnonaraeMoro KpefMTHOro IMMUTA AN MOJTYYEHUA OTCPOYKM Y MOCTaBLLMKaY.

MpakTukym «PacyeT CTOMMOCTH OTCPOYKM, B3aNMOCBA3b OTCPOUKU, CKUAKN 1 06bema 3aKynok. YrpaBneHne u MaHunynsuum yCnoBusamm
3aKynku u onnatbl. AnbTepHaTUBHbIE CPABHEHWA A5 NONYYEeHUs BbIrOAbl. AHaINM3 NOMYYeHHbIX pe3yibTaToBy.

JeHb 2.
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«[MeperoBopbl ¢ NOCTaBLULMKaMU».

e YT0 Takoe neperoBopbl 0 3akynke? Monpobyem chopmynupoBaTb.

o [leperoBopHble CTUNK: NMPUHYXAEHWE, YEeXxKaeHWe, BocnpusiTue n amoumun. Yto aeincteyeT apdekTMBHEE NPU COBPEMEHHbIX
B3aUMOOTHOLLEHUSIX.

e CaMble BaXxxHble GaKTopbl M COCTaBAsAOLWMe NHOObIX NEPErOBOPOB.

e UTOr NeperoBopoB, Npy1 KOTOPOM NOCTaBLUMK 6YEeT XOPOLIO Bac 06CNy)XMBaTb.

e [MogrotoBka Kk neperoBopam — 80% ycrnexa caMux neperoBopoB. AIrOPUTM NMOATOTOBKM K NeperoBopam 0 3aKyrke.

e CunbHble U cnabble CTOPOHbI MOCTaBLUMKa U NPEANPUATUSA-3aKynLmKa. YTo ¢ aTum genatb?

o CTpaTeFVIVI, Npu KOTOPbIX BCerga MOXXHO BbIUrpbiBaTb — TOJIbKO B KHUIax. Bce 3aBucUT oT chyame!

e [apBapACKuUi MOAXOA UMK «yNIMYHas Apakar. YTo slyylle u Kak geincTBoBaTbh?

e Cneunduka TenedoHHbIX NeperoBopoB. [penmyLLecTBa U CII0XHOCTU NPOBeAEHUS NeperoBopoB Mo TenedoHy. Kak caenatb
TenedOHHbIV pa3roBop Hambosnee ahPEKTUBHbBIM.

e KomaHpAHble neperoBopbl. MnaHnpoBaHue, TUNUYHbIE OLLMGKW, pacnpepesieHne ponei.

e Kak ycneLiHo NpoBeCT! NeperoBopbl C KOMaHAOoM OT NOCTaBLLMKA B OAUHOUKY.

e 10 HernacHbIX NMPMHLUMNOB NMOBEAEHNA 3aKyMLMKa MPY NeperoBopax ¢ MOCTaBLUKOM.

e 3 30/10TbIX NpaBWIa NeperoBoOpoB C NOCTABLUUKOM, KOTOPbIe NPUMEHSIET U CaM MOCTaBLLMK.

o [lcUXOTWNbI TPYAHbIX NEePeroBOPLLMKOB NOCTaBLLMKa. XapaKTepucTuku. Cnocobbl BbiIBNEHUS.

e YcTaHOBMeHWe KOHTakTa. CosfiaHre 1 UCnonb30oBaHWe NPEVMYLLLECTB C CaMOro Havana.

e TexHUKM O6LLEHMS U TaKTUYECKME MPUeMbI.

o [pyemMbl n MeTOAbl TEKYLLMX NEPEFOBOPOB C MOCTABLUUKOM.

e banaHc cun Ha neperoBopax: 0TBeYaeM Ha BONPoC «KTo KoMy 60MbLUe HYXXEH?».

e OCHOBHas TaKTMKa NoBeJeHWs NPOoAaBLaA: Ha UTO «3aTOYeHbl» Ntobble NpoAaxu?

e Buabl, MeToAbl U MEXaHU3Mbl MaHUMYNALUIA.

e [IpoTMBOLENCTBNE MAaHWUMYNALMUAM: BCErO HECKOJIbKO LLAroB.

e Kak onpenenuTb, Korga neperoBopbl Nopa 3akaH4MBaTb.

o [MonyyeHne 0683aTeNbCTB OT NOCTABLUMKA, PUKCaUUs LOCTUTHYTbIX JOFOBOPEHHOCTEN.

[MpakTuKymbil:

Bupeo-keiic «XKecTkune neperoBopsbl. No6exaaeT He caMblii CUNTbHbIN».

YnpaxHeHue «[epeBog cnabbix CTOPOH B CUJIbHbIE CTOPOHbI».

YnpaxHeHue: «<banaHc nHTepecoB CTOpoH. Kopugaop uenen. NepeceueHne KOpUAOPOB Liefiein. 3aTarnBaHme nocrasLymka B CBOW KOPUAOp
Lenen».

YnpaxHeHue: TecT-gnarHocTtunka «Mom CTUb BefeHUsi NeperoBopoB».

MeperoBopHble NoeAnHKM «[ocTaBLLMK — 3aKyMnLKK» N0 KOHKPETHbIM CUTYaLUUAM: MOBbILLEHWE LieHbl, YCI0BUS ONaThbl, NeperoBopbl 3a
5 MUHYT.

Buaeo-keic «[eperoBopbl C NPUMEHEHUEM MaHUMYNALMIA B YCIOBUAX OrPaHUYEHNsI BpEMEHUN C eANHCTBEHHbIM MOCTaBLUNKOMY.

[lpenogaBaTenu

BAPHAK lOpuin Bnagnmuposuny

MpocteccuoHanbHblit ynpasneHew, GU3Hec-TpeHep, IKCNepT-NPaKTUK B 0611aCTH IOTUCTUKK, 3aKyNOK W yNpaB/eHusa 3anacamu.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

¢ YnpaBneHue NOrucTUKOM 1 Lienbio NoCcTaBokK

e YnpaBfeHue 3aKynkamu v NocTasLLMKaMu

¢ YnpaBseHue 3anacamu 1 pacxogamu

¢ YnpasfieHue NorucTUYecKUMm npoeKkTamm

e ABTOMaTM3aLMM CUCTEMbI YNPABAEHNS TOTUCTUKOMN U IOFUCTUYECKUMM 06beKTaMm

¢ OpraHusaums pa6oTbl U BbIBOA U3 KPU3UCHOTO COCTOAHMS JIOTMCTUYECKMX NOoAPasAeNneHniti U 06beKToB
o ONTUMU3ALMA BU3HEC-TIPOLIECCOB U IOTUCTUYECKUX U3LEPIKEK

o AYTCOPCUHF SIOTUCTUKM U IOFTUCTUYECKMX MPOLIECCOB

O6pasoBaHue:

BbicLuee BOEHHOE, TEXHUYECKOE U 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHvpoBaHue 6usHeca, prHaHCOBOE MiaHWPOBaHWE, MapKETUHT 1 MPOAAaXu, aHanms
WHBECTULWI, aHann3 aHeKTUBHOCTH).

European Business Competence Licence - Level A (hUHaHCOBbIV YYET M OTYETHOCTb, yNpaBieHYecKuii y4yeT, 6UsHec 1 GprUHaHCOBble
rokasartenu, npaeo).

OnbIT paboTbl:
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2009—-H.B. — pyKOBOAUTENb NMPOEKTOB, GBU3HEC-TPEHEP.

2008 — AMpEKTOp IOFMCTUYECKOTO LIEHTPa MeXAyHapoAHOM KoMMaHum nonHoro uvkna (chepa Fashion-uHgyctpun).

2007 — UCMNOMHUTENbHbIV AUPEKTOP KoMnaHuu (3PL-npoBaiaep TOrMcTUYECKUX YCNyr).

2006 — AMPEKTOpP CKNaCKOro KOMMJieKca TOProBoi KoMnaHum (cektop B2B).

2002-2005 — rnaBHbIi crieumanucT, pyKoBOAUTENb HanpaB/ieHUsi B KOMMaHWW NOSIHOTo Lukna (HedTsHas NpOMBbILLINEHHOCTD).

BbICTynneHus U Ny6nmkauum:
ABTOp MOHOrpaduii Mo BOEHHOW IOMUCTUKE.

ABTOp NONYNSIPHbIX CTaTeln M Ny6NKaUWiA B NeYaTHbIX U 3NeKTPOHHbIX CMW no Bonpocam NOrMCTUKKM U yNpaBiieHns TOBapOABUKEHNEM:
«MHBECTMLMM B TEXHOJIOTUIO LIEMOYKM TOBAPOABMKEHUSA: MOJTyHaeM MaKCUMalslbHY peHTabenbHOCTb», «[oCTpoeHne B3auMOOTHOLLIEHUI
C NOCTaBLLMKOM NOrUCTUYECKUX Yenyr ypoBHA 3PL», «<Ham cTano TecHo: Kak HaiTu cBO60AHOE NPOCTPaHCTBO Ha cknage», «\WMS —
ynpaBsJieHNe Un NCTIONHEHNe, «[lecAaTb NPU3HaKOB NPaBWUibHbIX LienoyYek TOBapOABMKEHUSA», «3/10BeLLMe Npuspakm 6nsHeca,
«CynTaem ce6eCTOMMOCTb CKIaACKUX onepaumity, «4eCcTHbIN GU3HEC — 9TO YTONUA U HecObITOYHasA MeyTa», «<BosBpaTHas norucTuka:
HOBbII LEEHTP NpubbINuy, «byaylee NOrMCTUKK U Lieneit NOCTaBOK: YTO Hac XAeT B 6avxaiiimne 10 net» u gpyruve.

PeanuaoBaHHble NPOEKTbI: CO3AaHMe NOMMCTUYECKOrO LIeHTPa MeXAYHapoAHOM KOMMNaHWK, CTPOUTENbCTBO U OpraHusaLms paboThbl
CKJIaZICKOro KOMMJIEKCa, Co3fjaHne M aBToMaTu3auus CUCTEMbI YrpaB/ieHUs, OpraHn3aums HanpasneHus 6u3Heca B KpYNHOM POCCUACKOIA
TOProBoW ceTu, co3faHne MHTEPHET-PECYPCOB M MHOTUe Apyrue. Bce NpoekTbl peain3oBaHbl YCNELHO.

ABTOp, CNUKep 1 BeAyLUUA MacTep-KnaccoB No IOrMCTUKe, yNpaBeHUIo LensiMmn NoCTaBoK, 3aKyrnkam v ynpasBfieHuo 3anacamu.
9kcnepT xypHana «LOGISTICS & BUSINESS» n gpyrux normcTuyeckux Megma-pecypcos.
KopnopaTuBHble KNUeHTbI:

POCHE®Tb, HOPUTbCKNM HUKENb, AHOEKC, ONTIUMMUACKUIA, OHUTPAHC, SELA, MPATMATUK, KAPAXXAHBACMYHAW, BESEP®OP/,
BY3AYM OMEPENTUHT, KPG, HEINZ n gipyrue.
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