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YnpaBneHue ebnTopckom 3a40/1XKEHHOCTbIO. KOHTPOJIbHO-

peBU3NOHHAA OEeATEJIbHOCTb

Ha cemuHape cnywartenu nonyyat CUCTEMHbIe NpakTU4eCckne 3HaHuA U yMeHua no ynpasJieHUto p,eﬁVITOpCKOﬁ 3a40J1XXKEHHOCTbHO,
Ha4nHaA OT npoueccoB OUEHKU HAaAEXXHOCTU KOHTPAreHToB U 6e30MacHOCTH KOMMepY4eCcKnx I'Ipe,CU'IO)KeHVIVI nepea 3aklito4eHNnem
A0roeopa, n 3akaH4ynBasa ropngn4yeCcKMMm HroaHCamMy, BO3HUKarLWwnumMm B ap6VITpa)KHbIX cypax.

Jata npoBegeHusn: 7 Hoabps 2025 ¢ 10:00 go 17:30
ApTtukyn: MC24496

Bup ob6yyenus: CemuHap

dopmart obyyeHus: [1HeBHOM

Cpok obyyeHus: 1 feHb

MpoponxkurenbHocTb 06yyeHus: 8yacos

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsl NoApobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 21 800 py6.
[ins y4acTHMKOB NpeAyCMOTPEHO:

MeToaunyeckuii MaTepmarn, Kode-naysbl.

[lOKYMeHT o oKOH4YaHuM 06yyeHus: CepTudukaT 06 y4yacTum B cCEMUHape.

[na Koro npegHasHa4veH

PykoBoguTenei, AUpeKTopoB Nno 6e30MacHOCTH, CreLmanmMcToB 6e30MacHOCTH, HavyalbHUKOB OTAeNa BHYTPEHHEro KOHTPOS,
BHYTPEHHUX ayAUTOPOB, MEHeAKePOB No HR, opuCToB.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

YnpaeneHue fe6MTOPCKOI 3a,0/KEHHOCTbI0. KOHTPOJIbHO-PeBU3NOHHasA AeATENIbHOCTbD.

e METOAbl aHanM3a u-ynpaBiieHnst SKOHOMUYECKUMU pUcKaMun. PUCK HennaTexa, Kak O4MH U3-OCHOBHbIX BULOB 9KOHOMUYECKUX PUCKOB.

[ebutopckas 3aJ0/MKEHHOCTb. MNprYMHbI ee-06pa3oBaHus U-BNUSIHUE Ha-QUHAHCOBYHO YCTOWYMBOCTb NPEeAnpUsATUS;

co3flaHue CUCTeMbl yrpaB/ieHnss Ae6UTOPCKOM 3a[0/IKEHHOCTBIO Ha-MPeAnpUATUNA. 30Hbl OTBETCTBEHHOCTU (MaTpuLa KOMMEeTEHLMN)

noapasaeneHnii n-goMKHOCTHbBIX NTL, MO-B3bICKAHWIO JONTa;

opraHvsauust MOHUTOPMHIa HennaTexeln N-PrHaAHCOBbIX PUCKOB B-LOrOBOPHOM paboTe. ABToOMaTU3auus n-umdpoBas TpaHchopmMauus

[OroBopHOM pa6oTbl. CBEPKU B3aMMOPACYETOB C-KOHTpareHTamMu. Komucceums no-ynpaBneHunto e6UTOPCKOM 3a40/XKEHHOCTbIO

N-0COB6EHHOCTb ee-paboThl;

MHHOPMALMOHHbIE CUCTEMbI, MO3BOISAOLLME OLIEeHVMBATb BbINOJIHEHWE OpraHM3auUMsIMU CBOMX PUHAHCOBbIX 06513aTeNnbCTB. MHAeKC

nnatexuoun ancumnnuHbl CMAPK;

e 0COBEHHOCTb NPETEH3MOHHO-UCKOBOW paboTbl B-yCNOBUAX Kpuanca u-naHgemun. OTpacnu, Hanbonee nocTpajasLume oT-NaHAeMUN.
3anpeT Ha-6aHKPOTCTBO;
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NpUMeEHeHne NoHATUA «hopcMaxop». OTHeceHMe cuTyauum K-popcMaxkopy Ha-0CHOBE CMPaBOK TOProBO-NPOMbILLMEHHbIX Manar.

Oco6eHHOCTb NPeTeH3MOHHO-UCKOBOW paboTbl NpU ANCTAHLMOHHOM (yaaneHHo) paboTe;

e TUMbl OpraHn3aLuit-— [ONIXHUKOB MO-NPUYMHAM BOSHUKHOBEHUS fonra. Cnocobbl paboTbl C-KaXxAbIM TUMOM LOMHKHUKA;

e paboTa C-«TeXHUYECKUMMU» [OMKHUKaMMN. MprnocTaHoBKa 6aHKOM niaTexa unmn 610KMpoBKa cyeTa No-TpeboBaHWIo HaIoroBon Mnu
B-COOTBETCTBMU C-TpeboBaHMsIMU defepanbHOro 3akoHa 115-03;

e MpoBefeHME NEPEroBOPOB C-A0/MKHNKAMU. OCHOBbI KOHGAMKTONOMMKU. [NpreMbl, NPUMeHsAeMbI B-NpoLiecce NeperoBopoB
C-AO/MKHUKaMWU;

e opuanyeckme cnocobbl BabickaHua gonra. Cyae6Hbin npukas. [loroBop Leccum n-nHble cnocobbl NepeycTynku AONra;

e B3bIiCKaHuWe fonra npu npoueaypax 6aHkpoTtcTea. Cy6cumapHas OTBETCTBEHHOCTb PYKOBOAUTENSA U-yupeauTens npu 6aHKpOTCTBE;

e MCMXOJIOTMYECKMNE CNOCO6bI B3biCKaHUs fonra. PopmMupoBaHme NCMxXonormyeckux NopTpeToBs NnL, MPUHUMAIOLUX peLleHne
o-noralleHun e6UTOPCKOM 3af0/IKEHHOCTU N-CMOCO6bI BO3AEHCTBUS Ha-HUX. MaHMNynMpoBaHWe U-MHble NMCUXOSOrMYeckue npuembl;

* VMUAXKEBble NPUEMbl BO3AENCTBUSA, MPUMEHSIEMbIe NpK paboTe C-A0/MKHUKaMU. 3aKOHHbIe CNOco6bl POPMUPOBAHUSI OTPULLATENBHOMO

umMmmnaxa. Hekortopble npuemMbl-PR, npuMeHsieMble Ha-NpakTuke. YepHble CINCKYM KOMMaHNN-A0/HKHUKOB;

B3bICKaHWe foJira c-opraHv3aumii, NPYMEeHSIOLWMX MOLLEHHNYECKME CXeMbIl. B3anMOOTHOLLEHUSI C-NPaBOOXPaHUTENbHbIMU OpraHamm

NO-NPUBNEYEHUIO K-yTOTOBHOM OTBETCTBEHHOCTU 3a-MOLLIEHHUYECTBO;

e B3aMMOOTHOLLEHNA CO-CNYXO60W CyAebHbIX NPUCTaBOB NO-B3biCKaHWIO gonra. MNpaea, 0683aHHOCTUN U-NOJTHOMOUNSA CyAe6HOro

npucTaBa;

KONNeKTOpCcKasa AesiTeNbHOCTb NO-B3biCKaHMIo fonra. NpaBoBas OCHOBa AeATENIbHOCTU KOITEKTOPCKMX OpraHnsauui;

e Meamauus, Kak BUJ, MOCPeAHUYECKMX YCIyT No-A0cyAebHOMY yperynmpoBaHuto CrIopoB Mo-B3bickaHuio gonra. lNpaBoBasi ocHoBa

[esiTeNbHOCTV MeAMaTopoB.;

0COB6EHHOCTb PaboThbl C-A1e6MTOPCKON 3a[10/MKEHHOCTBIO, 06Pa30BaHHOMN B-TPY0BbIX OTHOLLIEHUSIX C-pabOTHUKaAMU NpeanpuUsiTUs.

opraHv3aums KOHTPOJIbHO-PEBU3NOHHOM AEATENbHOCTU Ha-NpeaAnpuaTnn. 3akoHoaaTtenbcTBo-PO, pernaMeHTUpytoLLee KOHTPOJIbHYHO

N-PEBU3NOHHYIO AEATENbHOCTD;

pacnpegeneHune 30H OTBETCTBEHHOCTW NO-KOHTPOJIbHO-PEBU3NOHHON AEATENbHOCTU MeXAy noApasfeneHnaMu NnpeanpuaTnsa. 3agayu

noapasgaeneHunii 6e30nacHOCTH, BHYTPEHHEr0 KOHTPOISA, BHYTPEHHEr0 ayAnTa, PEBU3MOHHOM KOMUCCUM U-NOAPa3aeneHunsi KOMMiaeHc

B-KOHTPOJIbHO-PEBU3NOHHON paboTe;

co3aaHue apheKTUBHOrO BHYTPEHHEr0 KOHTPOISA 3a-A0r0BOPHON paboToi Ha-nMpeanpusaTMn. CucteMa BHYTPEHHEro KOHTPONS

no-mogenun COSO. KomnoHeHTbl no-mogenu COSO. «Marnyeckuin Ky6» COSO. KoHTponb apheKTUBHOCTM CUCTEMBI YNpaBieHnst

puckamu;

e MyIaHNPOBaHNE KOHTPONbHO-PEBU3NOHHOW AEATENBHOCTU. [1NaHOBbIE U-BHEMNAHOBbIE MeponpuaTUs. OCHOBaHMWS NPOBeAEHUS

BHEMMaHoBOW NpoBepku. MpeaBapuTenbHbIN c60p M-aHann3 nHdopmaLmm no-NpoBepsieMbIM AOroBopam;

OpraHusaumsi KOHTPOSIS BbIMOJIHEHWS SIOKasIbHbIX MPABOBbIX aKTOB MPeAnpUsATUS No-NpoLeaypaM AOroBopHOM paboTbl (3aKynoYHoOM

LeATENbHOCTH);

e aHaNN3 3KOHOMUYECKOW LieNecoo6pasHOCTH CAeNOK N-060CHOBAaHHOCTU CTOMMOCTU AOrOBOPOB ([OMOIHUTENbHBIX COTNTaLEHWUH,
cneundukauuii U-T.-a.). NMoHATUE CTOUMOCTb BliafieHus. BbluMCieHNe «HEHYXXHbIX» [JOFOBOPOB M-yCTapeBLUMX TEXHUYECKUX PELLEHW;

® KOHTPOJ1b BbINOMHEHWUS aHTUKOPPYNLMOHHbBIX MEPOMPUATUI B-AOrOBOPHON paboTe. AHanM3 BO3MOXHbIX CUTyaLuiA, CBA3aHHbIX
C-KOH(JIMKTOM MHTEpecoB B-40roBopax NpeanpusaTUsi U-NpucyTCTBUS JIMYHOW BbIrOAbl B-CAENKAX;

e aHanM3 GUHaAHCOBOW AUCLMMNIMHDI NO-AOrOBOPHbLIM 06513aTeIbCTBaM, MPaBOMEPHOCTb U-Liesieco06pa3HOCTb aBaHCMPOBaHUSA

KOHTpareHToB, BbisiBNeHne hakToB HEO60CHOBAHHOMO OTBJIEYEHMNS AEHEXHbIX CPEACTB N3-X03AMCTBEHHOro 060poTa OpraHusauum

Ha-AnuTeNbHble CPOKY;

opraHvsauusi NpoBepku hakTUYECKOro UCMONTHEHNA [OrOBOPHbIX 0683aTeNbCTB KOHTpareHTaMun U-cy6noapsaaHbIMYU OpraHn3aLmusMy;

e aHa/M3 KayecTBa BbIMOSIHEHHbIX PabOT UK YCNYT, MOCTaBIEHHbIX TOBapHO-MaTepuanbHbIX LLIEeHHOCTe;

WHBEHTapM3aumsl Kak OCHOBHOW CNoco6 oLeHKN haKTUYecKOoro COCTOSIHUA U-HaNIMYUs aKTUBOB, Y4acTBYHOLLMX B-TpaXKaHCKOM

o6opoTe. naHoBas WU-BHeNaHOBas MHBEHTapUsauus;

e KOHTPOJ1b BbINOMHEHWS YCII0BUIA OrOBOPOB MO-CO6/0AEHNI0 KOHDMAEHLNANBHOCTN U-OXPaHe MHTENJIEKTYaNIbHON CO6CTBEHHOCTH;

e 0COBEHHOCTb NPOBEAEHUSI KOHTPONbHO-PEBU3UOHHBIX MEPOMNPUSITUIA B-YyCIIOBUAX KpU3nUca U-NaHAeMU, a-TakxKe Npyu aHTUKPU3UCHOM

ynpaefieHun. KOHTposb M-peBu3ns Npu ANCTaHUMOHHOM (yaaneHHow) paboTe;

BbIYMC/IEHNE MOLLEHHUYECKUX U-UHBIX MPOTUBOMPABHBIX AeACTBUI. MHUMbIEe (MPUTBOPHbIE) caenku. MNpoueaypbl B3aUMOOTHOLLEHW

C-TOCyapCTBEHHbIMU KOHTPOIMPYIOLLMMU U-MPaBOOXPaHUTENbHbIMU OpraHaMu no-hakTaM MOLLEHHUYECTBA.

[lpenogaBaTenu

KOMAPOB Bagnm Hukonaesuu

3KcnepT no KopnopaTuMBHOM 6e3onacHocTU. OAMH U3 BefyLmx akcnepToB B Poccuu u CHIC no akoHOMUYecKon, KaapoBoM,
NCUXONOrMYECKON, MHHOPMAaLMOHHOM 6e30NacHOCTY NPeANpPUATUN.

B HacTosiLLee BpeMsa ABASIETCS COBETHUKOM Mo 6e3onacHocTu K «HeBaga», MK «Po6oduHaHc», OAO «BPX», TOO «ToiMapkeT». Bonee
yeTblpex JIeT paboTaeT Ha PbIHKE KOHCANTUHra B cepe obecneyeHuss 6e3onacHocTu. ABnsieTcst KBannduLMpoBaHHbIM 3KCMEePTOM Mo
cucTeMaM 6e30MacHOCTM NPeanpuUATUN.

BxoguT B cnncok penTuHra «5000 Hanbosiee NoNynsipHbIX M y3HaBaeMbIx vl B Poccum» no MHeHMo AHanuTuyeckoro LeHTpa Brand
Analytics.
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OnbIT paboTbli:

e 2006- H.B. — 3A0 «TexHonoruun besonacHocTn busHeca», reHepanbHbIA AUPEKTOP.

e 2002-2006 rr. — 3A0 «LleHTp besonacHocTu buaHeca», reHepanbHbIN ANPEKTOP.

e 1993-2002rr. — M'MnepMapKeT «ALlaH», Toproeas ceTb «TaTu», BocTouHo-EBponeiickuit MHBecTUUMOHHbIN BaHk (BEMB), HayanbHUK
cnyX6bl 6e30MacHOCTM.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

OpraHu3aums 1 pyKoBOACTBO CnyX6amu 6e30MacHOCTU U BHYTPEHHEro KOHTPOJS; MPOEKTUPOBaHMe CUCTEM KOMIMIEKCHOM 6e30MacHOCTM
AN NpeAnpusATUiA pasnnYHOMo pofa AeATENbHOCTH; paspaboTka U 060CHOBaHME CUCTEMbI BHYTPEHHEro KOHTPOSIA NpeanpuaTus (ayauT,
pEeBU3UMW, UHBEHTapPWU3aLMK, yNPaBIEHYECKUIl KOHTPOSIb); OpraHWU3aLms ¢ HyNisi CUCTeMbl MHGDOPMAaLIMOHHOM M KaapoBoi 6e30MacHOCTM Ha
NpeAnpUATUK; OLLeHKa CUCTEMbI BHELLHMX M BHYTPEHHUX PUCKOB U Yrpo3; HopMaTUBHOE o6ecredyeHune AeaTeNnbHOCTM NoapasaenieHuni
6e30MacHOCTU U BHYTPEHHEro KOHTPOJIs; MHhOPMaLMOHHO-aHaIMTUYeCKoe obecredeHune AeAaTeNbHOCTU CUCTEMbI 6€30MacHOCTU U
CUCTEMbI BHYTPEHHErO KOHTPOJISA; OpraHn3aLus CUCTeMbl NPeA0TBPALLEHUS BHYTPUKOPNOPATUBHOMO MOLLEHHUYECTBA U XULLEHW Ha
npeanpuATMK; paspaboTka CUCTEM SKOHOMUYECKOI Pa3BeAKU 1 KOHTPpa3BeaKM Ha NPeanpusaTum.

My6nukauun:

ABTOp ny6nukauuii B npodpeccroHanbHbix nepuoandeckux CMU: xypHanbl «dupekTop no 6e3onacHocTu», «<Moe geno», «<Poccuiickas
Toproens», «<CnpaBoOYHMK PYKOBOAUTENS NpeanpusaTus», rasetbl «kbesonacHocTb 1 Toprosns», «TexHonornn besonacHocTn busHecar.

KopnopaTuBHbie KNUeHTbI:

AHepreTuyeckasn Kopropauus «03K» (MockBa), XonguHr «MHBeHcue» (JlToHgoH, Mocksa), TonnnBHO — aHepreTuyeckas Koprnopauus
OTIK (OoHeuk), TonnmeHo — aHepreTudeckas Kopriopaums «<MeTuHBecT» ([loHeuk), XonauHr «PEHHA» (Mockea, KpacHogzap, Benropon),
XonauHr «ABU-MpoaakT» (Bnagumup, Kanuuuurpag), OAO «BPX» (KocTpoma, MockBsa), BaHk «[po6uaHec6aHk» (MockBa), baHk
«PocakcumbaHk» (Mockea), MK "HaunoHanbHbii Kpegut' (MockBa), Komnanus «Amckoe Mone» (Mockea), Komnanus "AHgekc" (Mockaa,
PsizaHb), 3aBog «CaH-Io6eH-Bebep» (Moaonbcek), KombuHat AKK (Benropopg), 3aBoa «<MoccenbMatu» (MockBa), ABTOMOGUIIbHBIR 3aBOA
«Ypan» (Muacc, YensbuHckas o61.), [lepeBoo6pabaTbiBatoLiuit 3aBog, «Pecypc» (TamboB), [epeBoo6pabaTbiBatoLuii KOMOGMHAT
«Conpgek» (Bonoraa), Knumosckuit Tpy6Hbiit 3aBog, (Knumosck), KomnaHus bullaiiH (Mockea), Kom6unat «Mypom» (Mypom), Toprosast
KOMMaHusi «MarHym» (Anmartbl), Toprosas koMnaHust «Cuénnactkom» (HoBocuéupck), Toproeasi kKomnanus «KBALPAT» (Kupos),
ToproBas komnaHus «CTap» (EpeBaH), Toprosas koMnaHusi «3o510Toe si6110ko» (EkaTepuHbypr), Toprosas komnaHus «J1 3Tyanb»
(Mockea), Toproeasi Komnanus «VxTpenguHr» (Uxesck), Toproeasi kKomnaHus "M-Buzeo” (Mocksa).
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