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HacTaBHMYeCTBO Ha NPOU3BOACTBE: KaKk OpraHM3oBaThb
9D (PEKTUBHYIO CUCTEMY Nepeaadn 3HaHUI Ha NpeanpusaTumn

B coBpeMeHHbIX yCNoBUsIX pbiHKa TpyAa 1 Tpe6oBaHU K 6U3HeCy BaXKHO, KOrAa CoTPyAHUKM obyyatoTcst 6e3 OTpbiBa OT paboThl
npuv NoAAep>KKe CBOMX OMNbITHbIX Konner. Heob6xoanmo co3paBaTb UMEHHO CUCTEMY, paboTatoLLyto MO ONpeAeNeHHbIM NpaBuaam.
TonbKo B paMKax cUCTeMbl BO3MOXHO, YTO6bI KaHAUAATbI C BHELLHEro pbiHKa, 6yAy4n abCcoMoTHO Pa3HbIMU JIIOAbMU C Pa3HbiM
OMbITOM, MPUAEPXUBANUCH €ANHbIX CTaHAAPTOB PaboTbl U HAXOAWNUCH B ONpeAeneHHOM KOpUAOope NosNbHOCTM K kKoMnaHuu. Ha
Kypce JaeTcs NpaKTUYECKUIN MIHCTPYMEHTapUI U NOAPOOHbIA anropuTM AencTBUiA NOCTPoeHUS 3PHEKTUBHON CUCTEMDI
HacTaBHMYECTBA Ha NPeAnpPUATAN, UHCTPYMEHTbI OLLEeHKN 3D dEKTUBHOCTU U HEO6XOAMMbIE MEPOMPUATUSA NO NOALEPXKKE,
KOHTPOJIO U KOPPEKLUUN CUCTEMbI HaCTaBHMYeECTBa.

[ata nposepeHus: 9-11 anpens 2025 c 10:00 go 17:30

ApTukyn: C112300

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm

®dopmart obyyeHus: [IHeBHOW

Cpok obyyeHus: 3 fHA

MpoponmkuTenbHocTb obyyeHus: 244aca

MecTo npoBegeHus: r. CaHkT-TleTep6bypr, yn. MeTponasnoBckas, A. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyacTtus: 49 600 py6.

[InA y4acTHMKOB NpefyCcMOTpPEHO:

MeToaunuyeckuii MaTepmarn, Kode-naysbl.

JIOKYMEHT no OKOH4YaHuM obyuyeHus: CnyLuaTtenu, yCrnewHo npoLleLine UTOroBYHO aTTeCcTaluMto No NporpaMMe obyyeHus, mosyJaroT
Y[0CTOBepeHe O MOBbILWEeHUN KBanubukaLumum B o6beMe 24 yacos (B COOTBETCTBUM C NIMLIEH3UEl Ha NpaBo BeAeHNA 06pa3oBaTeNlbHOM
[eATeNIbHOCTH, BblAaHHO [lenapTaMeHTOM 06pas3oBaHus U Hayku ropofa MockBbl).

Ilna koro npegHasHaveH

[MpeKTopoB Mo nepcoHany, pyKoBoAUTENei U CNeLmanmcToB CnyX6 nepcoHana, pyKoBoauTeNeit 0TAeN0B 06yYeHUs U pa3BUTUSA
nepcoHana, y4ebHbix LLleHTPOB, UHXEHEPOB Mo OpraHW3aumn TpyAa, MacTepoB NPOM3BOACTBEHHOIO 06Yy4YeHus), HadanbHUKM NPOU3BOACTB,
LIeXoB, pyKOBOAWTENEN CTPYKTYPHbIX NoApa3AeNieHUiA, BOBJIEYEHHbIX B MPOLIECC 06YYEHUA U HaCTaBHUYECTBaA.

OCco6eHHOCTH NporpaMmmsil
Ha Kypce npeayCMoOTpeH pa360p KeNcoB U NPaKTUKYMOB, npegnonararowmnx npakTn4yeckyro OTpa6OTKy HaBblKOB aHaJin3a N OLleHKU

C-)d)d)eKTVIBHOCTVI N pe3ynbTaTMBHOCTU CUCTEMbI HaCTaBHMYECTBa B KOMMNaHUMU. AHanus npakKTU4yeCckKux CI/ITyaLl,VIVI no HaCTPOVIKe CUCTEMbI
HacTaBHM4YeCTBa noAa 3afgayun pa3sutua 6u3Heca, NOBbILEHUSA KOHKypeHTOCI’IOCO6HOCTM npeanpuaTuA.

PesynbTaT 06y4yeHus

B-pe3ynbTaTte 06yyeHUs cnywiaTenu CMOryT:

o BHefpsATb cUCTeMy HacTaBHUYECTBA C YYETOM KOPMOPaTUBHOM KyNbTypbl NpeanpusThs.
¢ BbIsiBNSATb NOTPEGHOCTM NPOM3BOACTBA (6U3HEeC-NPOLECCOB) B CUCTEME HAaCTaBHUYECTBa.

CtpaHuua: 113 3


mailto:seminar@finkont.ru
http://uat.finkont.ru

L] Pa3pa6aTblBaTb nnaH NpoekTa Nno BHeAPEHUO CUCTEMbl HaCTaBHUYeCTBa Ha NpeanpuAaATun.
o [IlnaHupoBaTtb 06y‘-IEHVIe B CUCTeMe HaCcTaBHM4YecCTBa.
e BbicTpauBaTb KOHCTPYKTUBHOE B3aMMoencTBume ¢ pyKoBOAUTENAMU KaK 3aKa3vymkKkaMum CUCTeMbl HaCTaBHMUYeCTBa.

6yAyT 3HaTb:

e Kak aHannsmpoBaTb TeKyLLlee NMosoXeHUe Len B KOMMNaHWM ¢ 06Y4YEHUEM U PAa3BUTUEM.

o Kak 1M3yyaTb 0XXUJlaH1si BCEX 3aMHTEPECOBAHHbIX CTOPOH B CUCTEME HacTaBHUYECTBa.

o Kak cTaBWTb LieNn 1 3afiaum B CUCTEME HAaCTaBHUYECTBA.

e Kak Bbl6MpaTb HaCTaBHUKOB U hOPMUPOBATD KX LUTAT.

¢ Kak pa3pabaTbiBaTb CUCTEMY MOTUBALMM HACTABHUKOB.

o Kak pa3pabatbiBaTb NjiaH MepOnpUsTUii MO BHEAPEHUIO U NOAAEPKKE CUCTEMbl HACTaBHUYECTBA.

e Kak pa3pabaTbiBaTb KpUTEPUM OLIEHKM 3DHEKTUBHOCTM CUCTEMbI HACTABHMYECTBA.

e Kak pa3pabaTbiBaTb KpUTEPUM OLIEHKM 3(D(HEKTUBHOCTM HACTaBHUKOB U CUCTEMbl HACTAaBHUYECTBA B LIENOM.
o Kak KOHTPO/IMpoBaTb 1 KOPPEKTMPOBaTb CUCTEMY HaCTaBHWYECTBaA.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuu).

[TporpamMma oby4yeHus

JeHb-1.
YcnoBus Heo6xoauMbie AN NIaHMPOBaHUA M-POPMMPOBAHUS CUCTEMbI HaCTaBHUYECTBa Ha-NIPOM3BOACTBEHHOM NPeAnpUATUU.

dakTopbl FOTOBHOCTU KOMNaHuu. Mpodunaktnyeckne Mepbl HU3KoW ahHeKTUBHOCTM, BOSMOXHbIX HeyAay n-HeonpaBAaHHbIX OXUAAHWIA.
CHCTEMHbI KOMMETEHTHOCTHbIV MOAXOA K-yNpaB/ieHWIO KafpaMuy Ha-Npou3BoacTee. Buabl komneTeHuumi. KntoyeBble KOMNETEHLNM
COTPYAHWUKOB PasHOro ypoBHs. PyHKUUN N-OTBETCTBEHHOCTb CTPYKTYPHbIX NoApasaeneHnin. PopMmmupoBaHme MOAENMU KHOYEBbIX
KOMMETEHLMIN NTIMHENHbBIX PyKOBOAUTENEN Ha-NPOM3BOACTBE. MpMBEPXXEHHOCTb Kak OCHOBa 3G (heKTUBHOIO IMHENHOrO yrpaBieHus.
3Kcnpecc-oLeHKa YPOBHS MPUBEPXEHHOCTU COTPYAHUKOB.

MeToauuyeckas OCHOBa ANsi peann3auumn HacTaBHUYeCTBa, ONTUMU3aLMK noBbiweHns apdekTuBHocTM HR-Npoueccos
Ha-pousBoACTBe.

dopMupoBaHue 6a3bl BHYTPUKOPNOPATUBHbIX NPOGhECCUOHaNbHbIX 3HaHWUI. [epeyeHb KtoYeBbIX NO3ULMIA. YCNOBUSA CO3aaHUs
Ha-MpeanpusATMN NPeeMCTBEHHOCTU NOKONEHUIA u-nepedauvn npodeccmoHanbHoro onbiTa. Mowarosoe GopmMupoBaHue
BHYTPMKOPMOPaTUBHON NPOrpaMMbl NOAFOTOBKM KNHOYEBbIX CeLManucToB. MNpodunm KnoYeBbiX KOMMNETEHLUIA ANS COTPYAHUKOB
Ha-NPOU3BOACTBE.

0Cc06eHHOCTU MOTUBALIUM N-CTUMY/IMPOBaHUA NepcoHana Haf1pou3BOACTBE, MOTUBALUA HaTlepefady ufionyyeHune npodeccruoHanbHbIX
3HaHUNA.

CouuanbHo-ncmMxonornyeckune 0CO6EHHOCTH ynpaBneHua Tpyaom VI-I'IpOCbeCCMOHaJ'IbeIM pasBuTMEM nepcoHasia Ha-Nnpons3BoACTBE.
MoTuBaUMOHHbIE TUMNbI COTPYAHUKOB, UHCTPYMEHTbI CTUMYJTUPOBAHUA ANA KaXXA0ro tuna. MoTuBaunoHHoe MHTEPBbHIO NMpU Bbl60pe
Nn-MoTMBaL UM HaCTaBHUKOB.

Pa6ota c-conpoTuBJiIeHUEM UCMNOJTHATb d)yHKLlMM HacTaBHUKa.

OCHOBHbIe rpynnbl CONPOTUBIIEHUI U-UHCTPYMEHTbI PaboTbl C-KaXKAow rpynnoi. PUCKK U-pacnpoCcTpaHEHHble OLINGKM NPy BHEAPEHUN
cucTeMbl HacTaBHUYecTBa. O60CHOBaHUE HEO6XOAUMOCTM HacTaBHUYECTBA A1t PYKOBOACTBA M-KONNEKTUMBA Npeanpusitus. Moarotoeka
KOJIEKTUBA K-N3MEHEHNAM U-HOBOBBEAEHUAM B-CUCTEME YNpaB/ieHNs1 Kagpamu, C-pa3bopoM NpakTUYecKMx NpUMepoB U-Hambonee
4acTbIX OLUMBOK.

JAeHb-2.
CucTemMa HacTaBHUYECTBa OT-TIOCTAHOBKM Lienin J0-104BeAeHUsl UTOroB.

Buabl HacTaBHMYECTBa Ha-NPOM3BOACTBEHHOM NpeAnpuATUN. KpuTepun n-meTogmnka Bbibopa HaCTaBHUKOB C-y4eTOM MPUOPUTETHbIX
BWAOB HacTaBHMYecTBa. Heo6xoAMMble 3HaHWSA, YMEeHUS U-HaBbIKK. JIMYHOCTHbIE KayecTBa U-KOpPNopaTUBHbIE KOMMETEHLMM.
dopmupoBaHue NonoxeHUs o-HacTaBHMYecTBe. [MowaroBas npoueaypa Bbi6opa HacTaBHUKOB. [TpyMep rotoBoi 6a3bl HaCTaBHUKOB
B-COOTBETCTBUM C-BUAAMMU HacTaBHMYecTBa. MHOroLeneBoe akcnpecc-uccnefoBaHme ais Bbibopa HaCTaBHUKOB M-KaApOBbIX
pe3epBUCTOB.

LLikona HacTaBHMUYecCTBa.
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06yyeHune U-MHCTPYKTaX HaCTaBHUKOB. MoyeMy Noxo 06y4YeHHbI HacTaBHUK-— 3TO 37107 PaboTa c-COTpyAHMKaMM pasHOro Bo3pacTa
n-paboTa c-pasHbIMU KaTeropusiMmu nepcoHana. Metoguyeckoe, opraHM3aLMOHHOE U-ICMXONTIOMMYECKOe COMPOBOXAEHNE HACTaBHUKOB.
9TUYECKMIN KoAeKC HacTaBHUKa Ha-NPOM3BOACTBeE.

KOHTPOﬂb 3a-pa60T0|7| HacTaBHMUKOB, NnoaBeneHUa utoroe SdeJeKTVIBHOCTM nPpe3ynbTaTUBHOCTMU.

MHCprMeHTbI OCyLLeCTB/IEHNUA KOHTPONA. MexaHu3M B3aMMOAEeNCTBUSA C-HAaCTaBHUKOM, NOAONEYHbIM n-pykoesogunTesieM CTpyKTypHoro
nogpasgenieHus. OTyeTHbIe AOKYMEHTbI. [MNoaBepeHne NTOroB B-3aBUCUMOCTU OT-BUAA HaCTaBHUYeCTBa n-conpoBoOXXaaemMoro npouecca.
[MpaBuna HaszHayeHnsa BO3HarpaxaeHus HaCTaBHWKY NO-BUAaM HaCTaBHMUYeCTBa.

JAeHb-3.
WHTerpauus HacTaBHMYECTBA B-06LLYI0 CUCTEMY ynpaBieHUs NepcoHanom.

HacTaBHMYECTBO KaK a/1eMeHT KOpI'IOpaTVIBHOVI KYynbTypbl N-Heo6X0ANMbIN conposo»(narou.mﬁl npouecc. 0Oco6eHHOCTH peanusauum
HacTaBHW4YeCTBa B-3aBMCUMOCTW OT-TUMAa KOpPNopaTUBHOM KynbTypbl NpeanpuAaTuA.

Kak yckopuTb agantaumio HoBbIX pab0THMKOB HaTIpOU3BOACTBE NOCPEACTBOM HacTaBHMYecTBa. [pMHLMMIbI HOPMUPOBaHMS NPOrpamMm
ajanTtaummn n-noaaep>XKKM HOBbIX COTPYAHUKOB. Buabl n-aTanbl agantaumn. Y4acTHUKM npouecca agantauuu: nx-Luenm n-sagadu.
Mpon3BOACTBEHHAs coumanusaums. «YMHasi kapTar» Ais 6bICTpoit aganTauuu. MpaBuna nonyyeHust o6paTHOM CBA3W OT-afanTUpPyeMoro
COTPYAHWUKA U-ero HaCTaBHUKaA.

HacTaBHMuyecTBO npu paboTe c-BHELUHUM U-BHYTPEHHUM KaApOBbIM pe3epBoM npeanpuaTus. NpodeccroHanbHas opueHTaums
MOJIOAEXMW, B3aNMOAENCTBNE C-NPOPUNbHBIMU YHE6HbIMK 3aBeileHNAMU. TeXHONorvusA paboTbl C-NpakTUkaHTaMu ais GopMMpoBaHus
BHELLHero pesepBa U-NacCuBHbIX MICTOYHWKOB NMoucka KaapoB. [naHMpoBaHue Kapbepbl U-pasBuBatoLLMe MeponpusaTUs.

Cneuuduka HacTaBHUYECTBA NPU OpraHU3aLumu o6yyeHus Ha-pabouem mecTe.

dopmUpoBaHue onepaumoHHbIX KapT Ha-0CHOBe 6a3bl MPOhEeCCUMOHaNbHbIX 3HaHW. TexHonorusa TWI-— Npou3BOACTBEHHbIM MHCTPYKTaX.
OnpegeneHune NOTPe6HOCTU B-06YYEHUM U-NOABEAEeHNE UTOrOB MO-ero peaybTaTam.

[lpenogaBaTenu

BYPMUNCTPOBA HaTtanba OneroBHa

Mcuxonor, HR-akcnepT, MeTogonor HR-TexHonormni no oueHke, MOTMBALMM U PasBUTUIO MEepCoHana, aBTop KHUr B o6nactu HR,
OeicTBylowWwmii NnpakTuk. Chepa npodeccroHanbHbix MHTEPecoB: [ocTpoeHne aPHeKTUBHON CUCTEMbI 06YyYeHNs nepcoHana
npeanpuaTus. Pabota ¢ MonogbiMu Kagpamu, npodopreHTaunoHHan paboTa. KagpoBblii pe3epB NpeanpusaTUs, NnaHMpoBaHWe Kapbepbl.
MocTpoeHne cucTeMbl HaCTaBHUYECTBA Ha NpeanpuaTUA. MOHUTOPUHT U OLleHKa pe3ynibTaToB AeATeNbHOCTM B 06/1acTu paboTbl C
nepcoHanom. CoLnanbHO-NCMXONOrMYEcKne acnekTbl paboTbl C NnepcoHanoM. HopmMaTuMBHOE M JOKYMEHTaLMOHHOE CONPOBOXAEHUE
paboTbl NO yNpaBieHNO U pa3BUTUIO NEpPCOHarna.

MPEMNOLOABATESb

[npekTop y4e6HOro LeHTpa NPOU3BOACTBEHHOIO NpeanpuaTUs (BXoAnUT B FocyaapCTBEHHYO Kopropawumio «PocTex»), aKcnepT Mo
ynpaBJieHWIO MEePCOHANIOM C OMbITOM CO3[aHNsA CUCTEM NOATOTOBKM U 06y4eHUsa NepcoHana, BHeapeH s NporpaMM pa3BUTUS MepcoHana.
OnbIT paboTbl - 6onee 20 neT.
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