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[paKTukKa BHeApPeHUs1 TEXHOIOrMN 6epexxnMBoro NPoM3BoACTBa

Ha rnpearnpuaTtmnm

CunbHOM CTOPOHOM KypcCa ABnfeTCcA MakCuMasnbHadAd OPUEHTUPOBAHHOCTb Ha NpakTuyeckoe npuMeHeHne MHCTPYMEHTOB
TexHonornum BQPG)KTIVIBOI'O npon3BOACTBA, AAKOTCA KOHKPETHbIe alropuTMbl C NowaroBbiM pasBepTbiBaHUEM U BHeApPEHUEM
cuctemMbl bepexximBoro nponsBoAcTBa € MOMOLLbHO p,OpO)KHOVI KapTbl.

Jata nposegeHus: OTKpbiTasa gata

Bup 06yuyeHus: Kypc noBbiweHust KBanudukaumm
®dopmart obyyeHus: [IHeBHOW

Cpok obyyeHus: 3 fHA

MpogomkuTenbHocTb 06yyeHuns: 244aca

MecTo npoBefieHus: r. MockBa, yn. 3os10Tas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpo6Hasa cxema
npoesfa Ha cemMuHap.

ana Y4aCTHUKOB nNpeAyCMOTpPEeHO:

MeToanueckuin matepuman, kode-nayabl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus ciyLaTeny, yCrnewwHo npoLuejLime UTOroByto aTTecTaluto no nporpaMmMe
06y4eHus, MoslyyatoT Y 40CTOBepeHMe 0 NOBbIWEHUM KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NULiEH3UEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna Kkoro npegHasHaveH

PyKOBOp,VITeﬂeVI BblICLUEro n cpegHero 3aBeHa Npon3BoACTBEHHbIX KOMMaHWUN, TEXHUYECKUX ANPEKTOPOB, NMaBHbIX UHXXEHEePOB,
ANPEKTOPOB MO NPONU3BOACTBY, AUPEKTOPOB MO KavyeCcTBYy, Ha4a/lbHUKOB NpoOnU3BOACTBA, Ha4aJIbHUKOB LeX0B U NPONU3BOACTBEHHDbIX
Y4acCTKOB.

Llenb o6y4yeHus

[laTb Npou13BOACTBEHHOMY NEPCOHasy 3HaHMA 0 6epPeXXIMBOM NMPOU3BOACTBE, ero METOAAX U UHCTPYMEHTAX, 0 HEO6XOAUMOCTU U
BO3MOXHOCTSIX BHeZpeHnsi 6epeXIMBOro NpoU3BOACTBa Ha CBOEM NPEeANPUATUM, O TOM KaKie BO3MOXHOCTU U Kakue Npo6reMbl
0XWUJAlOT PYKOBOAWTENEN Ha MyTW BHEAPEHUsl HOBOMO MOAXOAa B OpraHv3aLmu Npou3BOACTBa; PAaCCMOTPETL B AeTaNsX anroputMm
BHeApeHUs 6epeXxnMBoro NPoM3BOACTBA, KakK CPeACTBa pelleHns akTyaslbHbIX MPOU3BOACTBEHHbIX 3afa4 NpeanpuaTus;
KOHKPETU3MPOBaTb 3 heKTbI U Pe3yNbTaTbl OT BHEAPEHNUSA 6EPEXTUBOIO MPOU3BOACTBA; NOAENUTLCA NMOMOXUTENbHbBIM
OMbITOMBHEAPEHNS 6EPEXTNBOro NMPOU3BOACTBA Ha PeasnbHbIX MPeAnpUATUaAX.

OCO6EHHOCTU NPOrpaMmbl

MpakTuka BHefpeHus Lean Production nokasana, 4To CTaHAApTHbIE «3anafAHble» peLenTbl He MOryT 6bITb MPOCTO CKOMUPOBAaHbI HAWMMK
3aBogamu. [pu BHeApPEeHUU BaXKHO MPaBUJIbHO YUYMTbIBaTb crneuuduyeckmne ycnoBusi CBoero npeanpustus. MoabmpaTb TONbKO Te
MHCTPYMEHTbI, KOTOPbI€ peanbHO peLuaT CyLLeCcTBYIOLME Ha NPeAnpUaTAM NPO6eMbl, MOMOTYT CBOEBPEMEHHO BbISIBUTb U
JIMKBUANPOBATb OLUNGKM.

B npouecce BHeapeHWst HEO6XOANMO BOBJIEKATb BCEX PAGOTHUKOB MPEeANPUSATUS, FAe KaXAblA COTPYAHWUK LOMMKEH TOYHO 3HATb CBOKO
ponb ¥ 3afavy, cobnoaaTb BCe METOAMKN BHELPEHNS.

0co6yto LIeHHOCTb Kypcy NPUMAAET TO, YTO KypcC H6a3mpyeTcsl Ha OnbITe NPaKTUYECKUX BHEAPEHMI BEPEXTMBOrO NPOM3BOACTBa. Ha YETKOM
onpefeneHumn ponen, 06a3aHHOCTEN U NPaAKTUYECKMX AeiCTBUIA Npu BHeagpeHun JIMH-TexHonoruii pabouux, a Takxke pykosoautenem
nNpousBOACTBa — OT MacTepa A0 AupeKkTopa.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

Bepe)xnueoe NponsBoACTBO.

e Mpeonoruns 6epexnmBoro NpoM3BoACcTBa.

o [MpuHumnbl bepexxnusoro NpounssoAacTea.

e BHeppsiTb unu He BHeapsTb? B Kakon cteneHn? Kak 6bICTpo?.
e MoTuMBbI A5 BHEAPEHMWS1 6epeXxxIMBOro Npon3BoACTBa.

e PesynbTaThbl OT BHeAPeHUs1 6epexxIMBOro NponsBoACTBa.

MHCTpyMeHTbI 6epeXXnuBoro Npou3BoACcTBa.

e MeTopa ynopsigounanus (5C). 3oHMpoBaHue.

OpraHunsauus NpoM3BOACTBEHHbIX MPOAYKTOBbIX AYeeK.

e CxeMaTM4HOE NMPOEKTUpOBaHME 6EPEXIIMBOro NPOM3BOACTBA.

e MeTop BbiTAruBanus. MNotok. Cynepmapket. KaH6aH. PUDO.

e CUHXPOHW3aLus NPOM3BOACTBEHHbIX U JIOTUCTUYECKMX onepaLuii. TakT.
JIT «TouyHO-BOBpPEMS».

BbipaBHMBaHwMe 3arpysku. Metog OXOX.

BbanaHcupoBka noToka.

Busyanusauus. BusyanbHoe ynpaBneHue npoLeccom Npov3BoACTBa.
BcTpanBaHue KayecTBa B NPOU3BOACTBEHHbIN NpoLiecc.

BbicTpas nepeHanajka 060pyAoBaHUs.

o 06Llee ob6cnyuBaHue 060pyAoBaHUS.

e CTaHfapTusauus onepauuin.

WHTerpaums Tpyaa.

Mcnonb3oBaHue HeMHaAHCOBbIX NokasaTenein 6epexIMBoro NpoM3BoACTBa.

Oprauusauuﬂ 6epe)|(nuBoro npou3BopacTBa.

o [paBuna noctpoeHus bepexxnusoro MNMponssoacraa.

o [n1aHNPOBKM 6EPEXIMBOro NPOU3BOACTEA.

o O60pyaoBaHNUe 1 TEXHONOTMK 6epexNBOro NPoN3BOACTBA.

¢ Ponb nepcoHana B 6epexxnvBoM npoussoacTse (Ha 3anage u B Poccun).

o NHbpacTpykTypa 6epexnnBoro Npon3BoAcTaa.

¢ oToOK MaTepuasnos B 6epeXx/IMBOM NMPOM3BOACTBe, 6epex/iMBas 3aBoAcKas IorncTmKa.
e [naHuMpoBaHue B YCNIOBUAX 6EPEXTUBOro MPOU3BOACTBA.

BHeppeHne 6epeXXIMBoro NpoM3BoACTEa.

e Anroput™m nepexoja oT TPaAMLMOHHOro NPOU3BOACTBA K 6epexxnBoMy nponssoacTay. Cneunduka Poccuitckoro nytu.
e Pecypchbl, He06X0AUMbIE Ha BHEAPEHWE 6epeXITIMBOrO NPOM3BOACTBA.
o TWn opraHusauum NpeanpusTUs M NOAXOA K YNpaBieHUo MEPCOHANoM B 6epex IMBOM NPOU3BOACTBE.

KnioueBble dJaKTOpr ycnexa BHeApeHUA TeXHOJI0rMun Bepexxnueoro npousBoAcTBa.

o TUNUYHbIE OLUNGKUN BHEAPEHUS.
o KpacHble KHOMKW 1 MOABOAHbIE KAMHM NPU BHEAPEHUN.
¢ KntoueBble GpakTopbl ycrexa BHeApeHUs! TEXHONOMMM Bepexxnneoro NnpousBoaCcTea.

nPaKTW-IECKVIﬁ onbIT BHeApeHuda 6epe)|(nV|Boro NPOu3BOACTBA Ha peaJibHbIX NpeanpuATUNAX.

o C/I0)XHOCTM M ONacHOCTW BHeAPEHUs1 6epeXxxIMBOro NPOM3BOLACTBa Ha POCCUICKMX NPEANpPUSTUSIX.
e MNoBbiweHne 3hHeKTUBHOCTM paboTbl NPEANPUATUS NPU BHEAPEHUM MHCTPYMEHTOB 6epeXIMBOro Npon3BoacTBa. Nolwarosas
[IOPOXKHasi KapTa BHEAPEHUS.

Mpumepbl BHeapeHns 6epeXXnuBoro NpoM3BoACcTBa:
CoBeplueHCTBOBaHUE NOTOKa CO3A4aHUSA LLIeHHOCTMU.

o [pumMep NpouseoacTea (KoMnaHusa, Huxeropogckas o6nacTb).
o MprMep Npofax B NPOU3BOACTBEHHON KOMMaHWUK (KoMnaHus, MockBa).
o [pumep NoAroToBKM NponsBoAcTBa (KomnaHus, Mockea).
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OpraHusauus pabounx MecT C NOMOLLbIO 5S — YTO MOXKET AaTb NPaBU/bHbIN NOAX0A KoMNaHus,, OpeH6yprckas o6nactb; XMAO).
OnNTMMMU3aLusa py4YHOro TpyAa.

o MMpon3BOACTBO NpoAyKUMM AJis 6biTa (KomMnaHusi, CMosieHcKas 061acTb).
o [pOU3BOLCTBO MeTaNOKOHCTPYKLMiA, B2B (koMmnaHus, Jluneukas o6nacTb).
o [pou3BoACcTBO Nonurpaduyecko Npomykumn (komnaHus, MockoBckasi 061acTb).

OpraHu3auus o6¢cny)XxuBaHns 060pyA0BaHus.

¢ YcnelwHas peanusauus npuHuuna 80/20 (komnaHus, OpeHbyprckas o6nactb; XMAO).
o MNoBbliweHue 06Lwei adhekTMBHOCTM 060pyfoBaHUs (KoMMaHus, Kupos).

MpeAnoXxeHus No ynyyweHusMm.

o OpraHu3sauus noToka npefanoxexuit (komnauus, OpeH6yprckas o6nactb; XMAO).
o CopeBHOBaHue Mexay 6puragamu (komnaHus, MockBa).

JenoBas urpa «JIuH-akcnepT». ®opmMupoBaHue 1 oNTUMU3aL U HOBOro NPOU3BOACTBA.
3aknoueHue. BoiBogpbl.

o [logxoapbl K MPUHATUIO PELLEHUI OTHOCUTENBHO BHEAPEHUSA 6epe)KJ'IMBOFO npoussoacTBa.

[lpenogaBaTenu

MPEMOOABATEJb
HavanbHuk oTaena passutus NpoMsBOACTBEHHOM cucTembl AO.

MPEMOOABATE/b
9KcnepT no 6epexnMBoMy NPouU3BOACTBY, NpenogasaTens PAHXuIC.

MPEMNOOABATESb

K.3.H, aKCnepT-NpaKTUK B-061aCTy ynpaB/eHus NpesnpusitTuemM, opraHMsaunm npoMsBoACTBa, BHEAPEHWUSI IMH-TEXHONOMNIA 6epexInBoro
npou3BoACTBa. [IMNIOMUPOBaHHbIV TPEHEP, BU3HEC-KOHCYNIbTaHT.

MpodeccroHanbHbIi onbIT paboTbi:

leHepanbHbIV AMPEKTOp rpynnbl 3aBoAoB (KOM6WHAT U-ABa 3aBofa) KoHuepHa «EBpocepBuCy; ynipaBnsitolwmii aupekTop IK-«MMK»;
OVUPeKTOp No-MapKeTuHry u-cobity 'K-«MMK»; aupekTop no-MapkeTuHry u-npogaxam MA-«<MEQW»; aupekTop no-c6biTy TA-«Menudapo».
MeXxpayHapopaHble CTaXXUPOBKU:

Atlas Copco, opraHusaums nponsBoACcTBa B-MawmMHOCcTpoeHun; KERA, opraHunsauus BeH4ypHoro 6usHeca; SSAB, opraHusauus
Npou3BOACTBA B-MeTanypruyeckoit npombiwneHHocTy; Kilafors, ontumusauus npomssofcTBeHHbIX npoueccos; KoHuepH Atria Plc,
opraHvsauusi NpoM3BoACTBa B-NULWEBON NpoMblwneHHocTy; Ferruform Scania-AB, opraHM3auns Npon3BoACTBa B-aBTOMOOWUITbHOM
npomblwwneHHocTy; Overtornea Utveckling, pa3eutue 6usHeca.

MpodeccrmoHanbHble KOMNETeHLUK:

KoHCynbTaHT No 6epexinBoMy Npon3BOACTBY, BEAYLLMIA MPON3BOACTBEHHbIX U AUPEKTOPCKUX NPOrpaMM; TPEHEP MO HanpaBieHUIO
«MponsBoaCcTBO MUPOBOIO Kaccar, WCM. InnnoM1MpoBaHHbI TPeHep No ynpaBieHUto Npeanpusituem, yposeHb «Level 4».
Keanudukauma rapaHTupoaHa KoponeBCcKUM 9K3aMeHaLUMOHHbIM coBeTOM BenukobpuTtaHum, aunnom RSA N2 MB0O019T1.
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